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PCC Proposal to Establish a Post-Master's Certificate in Supporting Immigrant 
Students for Professional School Counselors (Senate Document #22-23-24) 

 

 

ISSUE  

The College of Education’s Department of Counseling, Higher Education, and Special Education 
proposes to establish a Post-Master's Certificate in Supporting Immigrant Students for Professional 
School Counselors. This program will equip Professional School Counselors with specialized skills 
to work with students of families who have recently immigrated to the United States. Program 
activities will focus on (a) helping students and families manage trauma, post-traumatic stress, 
culture shock, and poverty, as well as (b) promoting students’ health, well-being, English language 
acquisition, acculturation, academic achievement, and socioemotional growth and development.  
 
Students are required to take twelve credits to complete the certificate program: 

• TLPL788(TBD) Immigration and Education (3 Credits) 
• TLPL440 Issues in the Education of English Language Learners (3 Credits) 
• EDCP665 Family and Social Support Systems (3 Credits) 
• EDCP789(TBD) Immigrant Child Counseling and Consultation (3 Credits) 

 
This program has been developed in conjunction with Prince George’s County Public Schools. From 
Fiscal Years 2015 to 2022, Prince George's County has been ranked in the top 10 of more than 
3000 US counties in per capita "unaccompanied children released to sponsors" (data from the 
Unaccompanied Children (UC) Program, Office of Refugee Resettlement (ORR), Administration for 
Children and Families (ACF), USDHHS)). The County’s educators have observed a widening gap 
between the increasingly complex needs of its growing population of immigrant students and 
families, and the Professional School Counselors’ expertise to meet those needs. The program’s 
participants will be members of the County’s Professional School Counselor staff. 
 
All of the program’s courses already exist. New course sections that are designated for certificate 
students will be taught in Prince George’s County school facilities or online, and any additional 
funds needed for salary will be covered by tuition revenue. 
 
The proposal was approved by the Graduate School PCC committee on January 27, 2023, and the 
Senate Programs, Curricula, and Courses committee on February 3, 2023. 

PRESENTED BY Piotr Swistak, Chair, Senate Programs, Curricula, and Courses Committee 
 

REVIEW DATES SEC – February 22, 2023   |  SENATE – March 8, 2023 
 

VOTING METHOD In a single vote 
 

RELEVANT 
POLICY/DOCUMENT  

  
NECESSARY 
APPROVALS  

Senate, President, USM Chancellor, and the Maryland Higher Education 
Commission 

UNIVERSITY SENATE 
 

TRANSMITTAL  |  #22-23-24 
 Senate Programs, Curricula, & Courses Committee 



   

 

RECOMMENDATION(S) 

The Senate Committee on Programs, Curricula, and Courses recommends that the Senate approve 
this new academic program. 

COMMITTEE WORK 

The committee considered this proposal at its meeting on February 3, 2023. Jessica McKechnie 
and Paul Gold, from the Department of Counseling, Higher Education, and Special Education, 
presented the proposal and answered questions from the committee. The committee approved the 
proposal. 

ALTERNATIVES 

The Senate could decline to approve this new academic program. 

RISKS 

If the Senate declines to approve this certificate program, the university will lose an opportunity to 
establish a certificate program that will train Professional School Counselors in an area of critical 
need for Prince George’s County Public Schools. 

FINANCIAL IMPLICATIONS 

Because this program will be self-supported, there are no significant financial implications for this 
proposal. 
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844: POST-MASTER'S CERTIFICATE PROGRAM IN
SUPPORTING IMMIGRANT STUDENTS FOR PROFESSIONAL
SCHOOL COUNSELORS
In Workflow
1. D-CHSE Curriculum Manager (blim@umd.edu)
2. D-TLPL PCC Chair (elby@umd.edu; johno@umd.edu)
3. D-CHSE PCC Chair (boblent@umd.edu)
4. D-TLPL Chair (npolat@umd.edu)
5. D-CHSE Chair (willmliu@umd.edu)
6. EDUC Curriculum Manager (ejohnson@umd.edu; kgriff29@umd.edu; mpeercy@umd.edu)
7. EDUC PCC Chair (ejohnson@umd.edu; djbolger@umd.edu)
8. EDUC Dean (kgriff29@umd.edu; mpeercy@umd.edu)
9. Academic Affairs Curriculum Manager (mcolson@umd.edu)

10. Graduate School Curriculum Manager (jfarman@umd.edu)
11. Graduate PCC Chair (jfarman@umd.edu)
12. Dean of the Graduate School (sfetter@umd.edu; jfarman@umd.edu)
13. Senate PCC Chair (mcolson@umd.edu; pswistak@umd.edu)
14. University Senate Chair (mcolson@umd.edu)
15. President (mcolson@umd.edu)
16. Chancellor (mcolson@umd.edu)
17. MHEC (mcolson@umd.edu)
18. Provost Office (mcolson@umd.edu)
19. Graduate Catalog Manager (bhernand@umd.edu; fantsao@umd.edu)

Approval Path
1. Wed, 23 Feb 2022 23:20:29 GMT

Blesilda Lim (blim): Approved for D-CHSE Curriculum Manager
2. Fri, 18 Mar 2022 20:30:00 GMT

Andrew Elby (elby): Rollback to D-CHSE Curriculum Manager for D-TLPL PCC Chair
3. Fri, 18 Mar 2022 23:07:05 GMT

Blesilda Lim (blim): Rollback to Initiator
4. Mon, 28 Mar 2022 18:25:02 GMT

Blesilda Lim (blim): Approved for D-CHSE Curriculum Manager
5. Fri, 08 Apr 2022 19:01:45 GMT

John O'Flahavan (johno): Approved for D-TLPL PCC Chair
6. Mon, 11 Apr 2022 01:11:38 GMT

Cixin Wang (cxwang): Approved for D-CHSE PCC Chair
7. Mon, 11 Apr 2022 01:45:27 GMT

Francine Hultgren (fh): Approved for D-TLPL Chair
8. Mon, 11 Apr 2022 14:23:51 GMT

William Liu (willmliu): Approved for D-CHSE Chair
9. Mon, 02 May 2022 18:17:36 GMT

Elizabeth Johnson (ejohnson): Approved for EDUC Curriculum Manager
10. Mon, 02 May 2022 18:20:25 GMT

Donald Bolger (djbolger): Approved for EDUC PCC Chair
11. Tue, 10 May 2022 21:21:48 GMT

Laura Stapleton (lstaplet): Approved for EDUC Dean
12. Thu, 12 Jan 2023 15:35:40 GMT

Michael Colson (mcolson): Approved for Academic Affairs Curriculum Manager
13. Fri, 27 Jan 2023 19:06:28 GMT

Jason Farman (jfarman): Approved for Graduate School Curriculum Manager
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14. Fri, 27 Jan 2023 19:10:07 GMT
Jason Farman (jfarman): Approved for Graduate PCC Chair

15. Sun, 29 Jan 2023 18:09:43 GMT
Steve Fetter (sfetter): Approved for Dean of the Graduate School

16. Tue, 31 Jan 2023 19:51:45 GMT
Piotr Swistak (pswistak): Approved for Senate PCC Chair

New Program Proposal
Date Submitted: Sun, 27 Mar 2022 15:14:23 GMT

Viewing: 844 : Post-Master's Certificate Program in Supporting Immigrant Students for Professional School
Counselors
Last edit: Mon, 09 Jan 2023 19:18:49 GMT
Changes proposed by: Jessica McKechnie (jmdiaz)

Program Name

Post-Master's Certificate Program in Supporting Immigrant Students for Professional School Counselors

Program Status

Proposed

Effective Term

Summer I 2023

Catalog Year

2023-2024

Program Level

Graduate Program

Program Type

Post-Baccalaureate Certificate

Delivery Method

Off Campus

Does an approved version of this program already exist?

No

Departments

Department

Counseling, Higher Education and Special Education

Teaching, Learning, Policy and Leadership

Colleges

College

Education

Degree(s) Awarded

Degree Awarded

Certificate, Post-Masters

Proposal Contact

Jessica McKechnie

Proposal Summary

Purpose: The Post Master’s Certificate in Counseling for Immigrant Students is a one-year, four-course training experience–sponsored by the
Departments of (a) Counseling, Higher Education and Special Education (CHSE) and (b) Teaching and Learning, Policy and Leadership (TLPL)--will
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equip Professional School Counselors (PSC) employed by the Prince George’s County Public Schools (PGCPS) with specialized skills to work with
students of families who have recently immigrated to the County. The program’s purpose and structure directly respond to the complex needs of
immigrants and refugees, whose pace of resettlement to the County has been accelerating at one of the fastest rates in the nation (year-to-year
unaccompanied children released to sponsors in the County ranks in the top 10 of the nations’ 3,000+ counties).

Children of these families attending county schools require a complex mix of integrated services to (a) protect their basic health and well-being, (b)
promote their academic and socioemotional growth and development, and (c) prepare them to manage daunting challenges of acculturating while
coping with pandemic-associated risks to health and welfare. All educators, especially PSCs, must acquire highly-specialized knowledge and skills to
work effectively with these new arrivals. The chairs of both the CHSE and TLPL departments have authorized specific faculty, staff, and infrastructure
to operate this proposed program. We anticipate that graduates of this program will enhance efforts of all state and county stakeholders working with
immigrant students and their families, which, over the medium and long-term, will contribute to building stronger educational systems and community
solidarity.

(PCC Log Number 22013)

Program and Catalog Information
Provide the catalog description of the proposed program. As part of the description, please indicate any areas of concentration or specializations that
will be offered.

The Post Master’s Certificate in Counseling for Immigrant Students is a one-year, four-course training experience that will equip Professional School
Counselors with specialized skills to work with students of families who have recently immigrated to the United States. Program activities will focus
on (a) helping students and families manage trauma, post-traumatic stress, culture shock, and poverty, as well as (b) promoting students’ health, well-
being, English language acquisition, acculturation, academic achievement, and socioemotional growth and development.

Catalog Program Requirements:

Course Title Credits
TLPL788 Special Topics in Education (TLPL788(TDB) Immigration and Education) 3
TLPL440 Issues in the Education of English Language Learners 3
EDCP665 Family and Social Support Systems 3
EDCP789 Advanced Topics in Counseling and Personnel Services (EDCP789(TBD) Immigrant Child Counseling and

Consultation)
3

Total Credits 12

Sample plan. Provide a term by term sample plan that shows how a hypothetical student would progress through the program to completion. It should
be clear the length of time it will take for a typical student to graduate. For undergraduate programs, this should be the four-year plan.

First Year
Semester 1 Credits Semester 2 Credits Semester 3 Credits Semester 4 Credits
TLPL440 (Online) 3 EDCP789 (Hybrid) 3 TLPL788

(Immigration &
Education)Hybrid

3 EDCP665 (Family
Systems in
the Context of
Immigration
and Ethnic
Diversity)Hybrid

3

  3   3   3   3

Total Credits 12

List the intended student learning outcomes. In an attachment, provide the plan for assessing these outcomes.

Learning Outcomes

Enhance knowledge of (a) English language acquisition and cross-cultural teaching approaches and (b) grasp how differences between the US and
other nations’ educational counseling systems require modification of evidenced-based counseling practices in the US to meet specific and unique
immigrant student and family needs.

Accelerate immigrant student educational, career, social, emotional, and personal skills development through individual counselor-student meetings.

Gain insight into how Prince George’s County’s recent and historical immigration policies have influenced (a) immigrant student and family well-
being, growth, and development, and (b) subsequent post-high school career paths, as a basis for modifying policies to enhance current and future
students’ equity of access to and benefit from PGCPS services.

Describe (a) diverse immigrant family cultural and family dynamics, (b) build trust and partnerships with families, and (c) deliver culturally appropriate
counseling interventions.

/search/?P=TLPL788
/search/?P=TLPL788
/search/?P=TLPL440
/search/?P=EDCP665
/search/?P=EDCP789
/search/?P=EDCP789
/search/?P=TLPL440
/search/?P=EDCP789
/search/?P=TLPL788
/search/?P=EDCP665
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Increase sensitivity to how the diversity of immigrant students–especially intersecting identities of race, gender, religion, ethnicity, ability/disability,
culture, sexual orientation, and immigration status–must be considered in crafting counseling strategies maximizing health, mental health,
acculturation, and achievement.

New Program Information

Mission and Purpose
Describe the program and explain how it fits the institutional mission statement and planning priorities.

Professional School Counselors (PSCs) strive to protect the welfare and promote the growth and development of students. In Prince George’s County,
the population of families who have immigrated to the United States and settled in the County has been rapidly increasing over recent years. During
the best of times, immigrant families face formidable challenges in acculturating to routine demands of everyday living in sociocultural contexts vastly
different from their home countries. However, threats to health from the persisting COVID-19 pandemic complicate and impose further physical and
psychological demands on students and families as they (a) recover from trauma, post-traumatic stress, poverty, and (b) acculturate to community life
while developing English language proficiency.

Unfortunately, in the State of Maryland, graduate-level school counseling degree programs do not target specialized training for working with this high-
need population. Therefore, we propose a post-master's certificate program, a one-year four-course training experience, to equip PSCs to work with
students of families who have recently arrived and settled in the County. Over the medium- and long-term, we hope the benefits of this PSC training
program will extend to other educators and stakeholders in their work to improve the welfare, growth, and development of students and families, who
have recently immigrated and settled in the County.

Program Characteristics
What are the educational objectives of the program?

Children of families who have recently started attending County schools require a complex mix of integrated services and supports to (a) ensure their
basic health and well-being, (b) promote academic and socioemotional growth and development, and (c) develop strategies for coping with inevitable
and unanticipated pandemic-associated problems. To meet the unique needs and services of these students and families, all educators, especially
PSCs, require highly-specialized knowledge and skills for recognizing and addressing the many ways that cultural disruption and pandemic threats
interfere with student welfare and development. The proposed Post Master’s Certificate in Counseling (PBC) for Immigrant Students provides PSCs
a one-year, four-course program to equip them with novel skill-sets specifically targeting the unique need-sets of students and families, who have
recently immigrated to the County.

Describe any selective admissions policy or special criteria for students interested in this program.

Professional School Counselors (PSCs) practicing in Prince George's County Public Schools (PGCPS) will comprise the PBC program applicant
pool. We will set up a three-step admissions process: (a) PSCs will submit a statement of interest and a letter of support from a direct supervisor or
administrator; (b) a panel of PGCPS and UMD faculty will screen statements and letters, and select candidates for a panel interview; and (c) finalists
will be invited to submit full applications to UMD, from which CHSE faculty will make admission determinations.

Enrollment will be restricted to Professional School Counselors holding a master's degree in counseling or a related field.

Summarize the factors that were considered in developing the proposed curriculum (such as recommendations of advisory or other groups,
articulated workforce needs, standards set by disciplinary associations or specialized-accrediting groups, etc.).

Over recent years, PGCPS educators have observed a widening gap between the increasingly complex needs of its growing population of immigrant
students and families, and Professional School Counselors (PSCs) expertise to meet those needs. A team of PGCPS PSCs reached out to the UMD
School Counseling M.Ed. Program to formulate a post-graduate training program specifically targeting current and anticipated future needs of the
immigrant students and families that PGCPS serves. Over the past two years, we formed an Advisory Board of County community members, PGCPS
PSCs, PGCPS alumni, and UMD faculty, which mapped out the structure, process, and content of a Post-Baccalaureate Certificate program, which
consists of four courses to be completed over a one-year period: (a) two existing CHSE courses (EDCP 665, EDCP 789), and two TLPL courses (TLPL
440, TLPL 788). On July 7, 2021, the Advisory Board deemed the current four-course curriculum and program plan as ready for review and improvement
by a broader range of PGCPS stakeholders of immigrant students and families.

TLPL 788(TBD): Special Topics in Education; Immigration and Education (3 Credits) Focus on the experiences of immigrants as well as how
immigration status impacts students’ educational opportunities and social mobility. (Attachment (Appendix A): Syllabus)

TLPL 440: Issues in the Education of English Language Learners (3 credits) Introduction to, and analysis of, current and historical research, practice,
trends, and public policy issues affect the progress of English language learners in K-12 and other settings. (Attachment (Appendix B): Syllabus)

EDCP 665: Family and Social Support Systems (3 credits) Principles for understanding the role of family support systems, and specialized methods for
counseling immigrant and refugee families. (Attachment (Appendix C): Syllabus)

EDCP 789(TBD): Immigrant Child Counseling and Consultation (3 credit) Theory, research, and experiential learning of child therapy for immigrant
families, through an integrated didactic-practicum format. (Attachment (Appendix D): Syllabus)
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Select the academic calendar type for this program (calendar types with dates can be found on the <a href="https://www.provost.umd.edu/
calendar">Academic Calendar</a> page)

Traditional Semester

Identify specific actions and strategies that will be utilized to recruit and retain a diverse student body.

Post-Baccalaureate Certificate Program participants will be recruited directly from our partner, the Prince George’s County Public Schools System
(PGCPS). PSCs must have the support of their principals or administrators to be eligible for consideration.

Across the nation, the vast majority of PSCs are women, and a simple majority are White, which closely resembles profiles of K-12 teachers, and both
master-level social workers and nurses. Anecdotally, based on many years of deep working relationship with the County, we know that a majority of
PGCPS PSCs are women of color. We have requested PGCPS to provide us with an official internal PSC demographic profile, which we will append to
this proposal upon receipt.

Off Campus
Indicate the location for this off-campus program.

There are three locations that are available and up for consideration for this program depending on the start date. These off campus locations were
chosen for there central location to Prince George's County public school locations and ease of access to the beltway.
1) Largo High School
505 Largo Road
Largo, MD 20772
2) Non-school options that have space:
Bonnie Johns Educational Media
8437 Landover Road
Landover, MD 20785
or
3) Thomas Clagett Teacher Leadership Center
2001 Addison Rd S
District Heights, MD

Describe the suitability of the site for the off-campus programs.

These off-campus sites have been used before for professional development course offerings at PGCPS and for partner programs with UMD. Because
of the nature of the sites (school settings), they are set up for a classroom environment, are centrally located, and are accessible

Describe the method of instructional delivery, including online delivery, on-site faculty, and the mix of full-time and part-time instructors (according to
MHEC 13B.02.03.20.D(2), “At least # of the classes offered in an off-campus program shall be taught by full-time faculty of the parent institution”).

TLPL 788: Immigration and Education (3 Credits) - This course will be taught by a TLPL full-time faculty member, Dr. Sophia Rodriguez, and the
instructional method is hybrid.

TLPL 440: Issues in the Education of English Language Learners (3 credits) - This course will be taught by an advanced graduate student from the
TLPL department. The instructional method is online.

EDCP 665: Family and Social Support Systems (3 credits). This course will be taught by one of the School Counseling program's adjunct instructors,
Dr. Ileana Gonzalez. The instructional method for this course is hybrid.

EDCP 789: Immigrant Child Counseling and Consultation (3 credit). This course is being taught by a CHSE full-time faculty member, Associate
Professor Dr. Colleen O'Neal. The instructional method for this course is hybrid.

Discuss the resources available for supporting faculty at the location. In an attachment, please indicate the faculty involved in the program. Include
their titles, credentials, and courses they may teach for the program.

The three facilities available to us for this program are public school facilities and are set up for a classroom environment. Any resources (projectors,
computers, printers, etc) the instructor may need will be cleared ahead of time and made available prior to the start of the semester. (See Appendix I)

Discuss how students will have reasonable and adequate access to the range of student support services (library materials, teacher interaction,
advising, counseling, accessibility, disability support, and financial aid) needed to support their learning activities.

Students will have access to CANVAS and all services available through our online platform. As advanced special students at UMD and the outreach
program, students will have the support they need to be successful.

Discuss how the off-campus program will be comparable to the existing program in terms of academic rigor. What are the learning outcomes for the
online offering? Do they differ from the existing on-site program?

The instructors teaching the courses are the same instructors who teach the courses to UMD students. The quality and rigor are the same.
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Describe the quality control and evaluation of the off-campus program's effectiveness. How will the program be evaluated?

Colleen O'Neal is working on a research grant that will help us assess the efficacy of the program. Aside from the grant in progress, students will be
assess just as graduate students are assessed in both CHSE and TLPL departments.

Relationship to Other Units or Institutions
If a required or recommended course is o#ered by another department, discuss how the additional students will not unduly burden that department’s
faculty and resources. Discuss any other potential impacts on another department, such as academic content that may significantly overlap with
existing programs. Use space below for any comments. Otherwise, attach supporting correspondence.

Francine H. Hultgren, Ph.D., Chair of TLPL, has authorized two courses (TLPL 440 & TLPL 788) (a) to be dedicated to the certificate program, (b) taught
by department faculty and/or advanced doctoral students, and (c) restricted to certificate program students. (Attachment (Appendix F: Letters). Thus,
we anticipate no undue cost or personnel burden on TLPL operations; course enrollment will result in a net revenue gain for TLPL.

Accreditation and Licensure. Will the program need to be accredited? If so, indicate the accrediting agency. Also, indicate if students will expect to be
licensed or certified in order to engage in or be successful in the program’s target occupation.

No accreditation or licensure will be required.

Describe any cooperative arrangements with other institutions or organizations that will be important for the success of this program.

UMD will design, offer, deliver, and modify the Post-Baccalaureate Certificate Program in collaboration with Prince George's County Public Schools
(PGCPS). Professional School Counselors currently practicing in PGCPS will constitute the applicant pool. Funds from PGCPS’s Title III Grant will cover
80% of participants’ program costs, with participants responsible for the remaining 20%.

Faculty and Organization
Who will provide academic direction and oversight for the program? In an attachment, please indicate the faculty involved in the program. Include their
titles, credentials, and courses they may teach for the program.

Graduate Director (Core Area): Jessica Diaz McKechnie, Ph.D. , School Counseling M.Ed. Program.
Graduate Faculty, Member: Paul B. Gold, Ph.D., School Counseling M.Ed. Program.

Indicate who will provide the administrative coordination for the program

CHSE Staff will oversee program administration, and involve program faculty as needed. Caroline Ordiales Scott, CHSE Coordinator of Graduate
Studies, will coordinate academic activities, and involve other CHSE staff and program faculty, as needed.

Resource Needs and Sources
Each new program is required to have a library assessment prepared by the University Libraries in order to determine any new library resources that
may be required. This assessment must be done by the University Libraries. Add as an attachment.

Library Assessment attached, see Appendix I.

Discuss the adequacy of physical facilities, infrastructure and instructional equipment.

This certificate program will be hybrid. The in-person classes will be likely conducted at one of three likely facilities central to PGCPS listed earlier. No
University of Maryland classrooms will be required.

Discuss the instructional resources (faculty, staff, and teaching assistants) that will be needed to cover new courses or needed additional sections of
existing courses to be taught. Indicate the source of resources for covering these costs.

No new additional resources are anticipated. All courses are existing. New sections that are designated for certificate students will be taught on off-
campus facilities or online and any additional cost needed for salary will be covered by revenue generated.

Discuss the administrative and advising resources that will be needed for the program. Indicate the source of resources for covering these costs.

CHSE staff assigned to program academic and administrative coordination will collaborate with PGCPS to schedule courses, secure infrastructure
needs, address student concerns, and monitor student progress towards program completion.

Use the Maryland Higher Education Commission (MHEC) commission financial tables to describe the program's financial plan for the next five years.
See help bubble for financial table template. Use space below for any additional comments on program funding.

See Appendix G and H.
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Implications for the State (Additional Information Required by MHEC and the Board of Regents)
Explain how there is a compelling regional or statewide need for the program. Argument for need may be based on the need for the advancement
of knowledge and/or societal needs, including the need for “expanding educational opportunities and choices for minority and educationally
disadvantaged students at institutions of higher education.” Also, explain how need is consistent with the <a href="https://mhec.state.md.us/About/
Documents/2017.2021%20Maryland%20State%20Plan%20for%20Higher%20Education.pdf">Maryland State Plan for Postsecondary Education</a>.

Our proposed Post-Baccalaureate Certificate Program will a be highly specialized training experience within the subspecialty of School Counseling,
that targets a unique, complex, and diverse population of students and families, who have recently immigrated to and settled in Prince George’s
County.

Prince George’s County has experienced settlement of immigrant families at one of the highest rates in the United States since 2015. Extracting and
analyzing publicly-available county-level data on the number of year-to-year Unaccompanied Children Released to Sponsors (2015 to present) from the
federal Office of Refugee Resettlement (Office of the Administration for Children & Families. (2021, November 26). Unaccompanied Children Released
to Sponsors by County. https://www.acf.hhs.gov/orr/grant-funding/unaccompanied-children-released-sponsors-county), we calculated that Prince
George’s County ranked in the top 20 of the nation’s 3,000+ counties on a per capita basis (ranging between 100-200/100,000 people), and in the top
10 for five (5) of the seven (7) years for which data is available.

PGCPS reports that it serves students from 150 countries, who speak more than 140 languages. The top five countries from which students and
families have come are El Salvador, Guatemala, Honduras, Mexico, and Nigeria. More than 70% speak Spanish as their primary language. The County
anticipates sharp near-term increases in immigration and settlement due to changes in (a) federal immigration policies (e.g., revocation of so-called
“Muslim Ban”, https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/proclamation-ending-discriminatory-bans-on-entry-to-
the-united-states/), (b) large numbers of people seeking asylum, especially from Haiti and Afghanistan, and (c) possible new federal executive orders,
congressional acts, and US Supreme Court opinions on policies, such as Deferred Action for Childhood Arrivals (https://www.dhs.gov/deferred-action-
childhood-arrivals-daca) that may loosen restrictions on immigration.

Thus, given (a) estimates of need for new Professional School Counselors (PSC) by the State of Maryland’s Departments of Labor and Education, (b)
our analysis of federal data reporting immigrant settlement patterns (Office of Refugee Resettlement [ORR]), and (c) PGCPS documented need for
specially-trained PSCs, our proposed program meets a clear and pressing need that has not to date been addressed by State and County stakeholders
working on protecting the welfare and promoting the growth and development on immigrant students and their families.

Our proposed program meets the following needs, priorities, and strategies of Maryland State Plan for Post-Secondary Education (2017-2021).

(1) Principles of Public Higher Education in Maryland (p. 15)
Principle #03: Public higher education should provide a diversity of quality educational opportunities

(2) State Plan Goals and Strategies

Strategies for Access: Ensure equitable access to affordable and quality postsecondary education for all Maryland residents (p. 30).

Strategy #03: “Expand efforts to cultivate student readiness, financial literacy, and financial
aid for individuals outside traditional K-12 school channels” (p. 40), especially “Focusing on First-Generation Students” (p. 44)

Strategies for Success: Promote and implement practices and policies that will ensure student success

Strategy #05: Ensure that statutes, regulations, policies, and practices that support students and encourage their success are designed to serve the
respective needs of both traditional and non-traditional students, especially “A Continued Focus on Non-traditional Students” (p. 51-52)

Strategies for Innovation: Foster innovation in all aspects of Maryland higher education to improve access and student success.

Strategy #10: Expand support for research and research partnerships (p. 72) (Jess/Colleen grant), especially “support[ing] doctoral-level research and
scholarship”, and, “Coordination of Resources”

Is the proposed Post-Baccalaureate Certificate derived entirely from the core requirements of an existing master's degree program?

No

Present data and analysis projecting market demand and the availability of openings in a job market to be served by the new program. Possible
sources of information include industry or disciplinary studies on job market, the <a href="https://www.bls.gov/ooh/">USBLS Occupational Outlook
Handbook</a>, or Maryland state <a href="http://www.dllr.state.md.us/lmi/iandoproj/">Occupational and Industry Projections</a> over the next
five years. Also, provide information on the existing supply of graduates in similar programs in the state (use MHEC’s Office of Research and Policy
Analysis <a href="http://mhec.maryland.gov/publications/Pages/research/index.aspx">webpage</a> for Annual Reports on Enrollment by Program)
and discuss how future demand for graduates will exceed the existing supply. As part of this analysis, indicate the anticipated number of students
your program will graduate per year at steady state.

The Maryland Department of Labor’s Occupational Projections for Professional School Counselors (PSC) for the decade between 2018 and 2028 is
one of considerable increase in demand (16.4% increase from those employed in 2018 [7,725] to an anticipated workforce requirement for 2028 [8,471],
giving an absolute change of about 750). (https://www.dllr.state.md.us/lmi/iandoproj/maryland.shtml). In the State of Maryland, four universities
offer graduate-level training in school counseling leading to award of master’s degrees (University of Maryland College Park [2019 graduates, n = 10],
Bowie State University [n = 58], Loyola University Maryland [n = 124], Johns Hopkins University [n = 278]), and one providing post-master’s training
without award of a credential (Loyola University Maryland) (MHEC Office of Research and Policy Analysis (https://mhec.maryland.gov/publications/
Pages/research/index.aspx). Given the inevitable and anticipated turnover of PSCs (e.g., retirement, leaving the field, relocating), it is likely that current
graduate programs will need to increase their annual enrollment to meet County school district demands for PSCs over the next decade.
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However, because our proposed Post-Baccalaureate Certificate Program will a be highly specialized training experience within the subspecialty of
School Counseling, that targets a unique, complex, and diverse population of students and families, who have recently immigrated to and settled in
Prince George’s County, estimating demand for PSCs in this subspecialty area is straightforward: (a) in the State of Maryland, we are not aware of any
existing school counseling programs at any degree level that specifically trains students to work with the target population, and (b) Prince George’s
County has experienced settlement of immigrant families at one of the highest rates in the United States since 2015. Extracting and analyzing
publicly-available county-level data on the number of year-to-year Unaccompanied Children Released to Sponsors (2015 to present) from the federal
Office of Refugee Resettlement (Office of the Administration for Children & Families. (2021, November 26). Unaccompanied Children Released to
Sponsors by County. https://www.acf.hhs.gov/orr/grant-funding/unaccompanied-children-released-sponsors-county), we calculated that Prince
George’s County ranked in the top 20 of the nations 3,000+ counties on a per capita basis (ranging between 100-200/100,000 people), and in the top 10
for 5 of the 7 years for which data is available.

Moreover, PGCPS reports of internal data indicate that it serves students from 150 countries, who speak more than 140 languages. The top five
countries from which students and families have come are El Salvador, Guatemala, Honduras, Mexico, and Nigeria. More than 70% speak Spanish as
their primary language. The County anticipates sharp near-term increases in immigration and settlement due to changes in (a) federal immigration
policies ((e.g., revocation of so-called “Muslim Ban”, https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/proclamation-
ending-discriminatory-bans-on-entry-to-the-united-states/), (b) large numbers of people seeking asylum, especially from Haiti and Afghanistan, and (c)
possible new federal executive orders, congressional acts, and US Supreme Court opinions on policies, such as Deferred Action for Childhood Arrivals
(https://www.dhs.gov/deferred-action-childhood-arrivals-daca) that may loosen restrictions on immigration.

Thus, given (a) estimates of need for new PSCs by the State of Maryland’s Departments of Labor and Education, (b) our analysis of federal data
reporting immigrant settlement patterns, and (c) PGCPS documented need for specially-trained PSCs, it is clear that our proposed program meets a
pressing need that has not to date been addressed by State and County stakeholders working on protecting the welfare and promoting the growth and
development on immigrant students and their families.

Identify similar programs in the state. Discuss any di#erences between the proposed program and existing programs. Explain how your
program will not result in an unreasonable duplication of an existing program (you can base this argument on program di#erences or market
demand for graduates). The MHEC website can be used to find academic programs operating in the state: <a href="http://mhec.maryland.gov/
institutions_training/pages/HEPrograms.aspx">http://mhec.maryland.gov/institutions_training/pages/HEPrograms.aspx</a>

There are no similar programs in the state. In an in-house market research study, UMD’s OES identified only five (5) other institutions across the
entire United States offering training somewhat similar to what we proposed, and briefly described their degree types, target population, and prior
educational pre-requisites (Universities of Nebraska Lincoln, Georgetown University, Harvard Graduate School of Education, Claremont Graduate
University (California), and Webster University (Missouri). All of these programs provided post-graduate certificates; none are degree programs.

Discuss the possible impact on Historically Black Institutions (HBIs) in the state. Will the program affect any existing programs at Maryland HBIs? Will
the program impact the uniqueness or identity of a Maryland HBI?

Please see our response to the above question regarding similar programs in the state.

Supporting Documents
Attachments

Appendix A - TLPL 440.pdf
Appendix F - TLPL Endorsement Letter.pdf
Appendix E - CHSE Endorsement Letter.pdf
Appendix D - EDCP 665.pdf
Appendix C - TLPL 788.pdf
Appendix B - EDCP 789.pdf
Appendix G - School Counseling cert program budget-rev.xlsx
Appendix H - Instructors.pdf
Appendix I - Library Assessment.pdf
Appendix J.pdf
Appendix K Plan For Assessing Learning Outcomes table.pdf
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dbecZ]
c]
fZ[]gh_c]î]j
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�

�� � � � � � � � � � � �������	��
	�����������
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January 24, 2022

Jessica Diaz McKechnie
Assistant Clinical Professor/Director of Field Experiences
Counseling, Higher Education, and Special Education
University of Maryland
College Park, MD 20742

Dear Jessica,

I am writing this letter of support for the interdepartmental program agreed to by CHSE and
-year

program of 4 courses, it is understood that TLPL will offer two of the courses: TLPL 440 and
TLPL 788.

This 4 course sequence will make significant contributions to the preparation of School
Counselors with the specialized skills necessary to work with recently immigrated families in

faculty have in working with immigrant children and their families. We look forward to this
program commencing and the collaboration that lies ahead.

Sincerely,

Francine Hultgren, Professor and Chair
Department of Teaching and Learning, Policy and Leadership
University of Maryland



TABLE 1: RESOURCES
Resources Categories Year 1 Year 2 Year 3 Year 4 Year 5
1.Reallocated Funds  $                ‐     $                        ‐     $                     ‐     $                     ‐     $                    ‐   
2. Tuition/Fee Revenue (c+g below)  $    230,400   $             237,312   $          244,431   $          251,764   $         259,317 

a. #FT Students 0 0 0 0 0
b. Annual Tuition/Fee Rate  $                ‐     $                        ‐     $                     ‐     $                     ‐     $                    ‐   
c. Annual FT Revenue (a x b)  $                ‐     $                        ‐     $                     ‐     $                     ‐     $                    ‐   
d. # PT Students (all graduate students) 25 25 25 25 25
e. Credit Hour Rate  $       768.00   $               791.04   $             814.77   $             839.21   $           864.39 

f. Annual Credit Hours 12 12 12 12 12
g. Total Part Time Revenue (d x e x f)  $    230,400   $             237,312   $          244,431   $          251,764   $         259,317 

3. Grants, Contracts, & Other External Sources  $                ‐     $                        ‐     $                     ‐     $                     ‐     $                    ‐   
4. Other Sources  $                ‐     $                        ‐     $                     ‐     $                     ‐     $                    ‐   
TOTAL (Add 1 ‐ 4) $230,400 $237,312 $244,431 $251,764 $259,317

Undergraduate Full time Part Time Full time Part time
(FY2022) annual per credit hour inflation
resident tuition  $   9,000.00   $               374.00  1.03 0.80 0.90
non‐resident tuition  $ 36,683.00   $           1,529.00  0.20 0.10

Graduate
(FY2022) annual per credit hour
resident  $ 13,824.00   $               768.00 
non‐resident  $ 30,708.00   $           1,706.00 

% in‐state

Tuition and Fees can be found at
https://bursar.umd.edu/

If the program is using something other than the standard rates, 
it must be approved by the Finance Committee prior to program 
delivery. Please contact the Office of Academic Planning and 
Programs. 

Mandatory fees should not be included, because they support 
specified campus activities that are not part of an academic 
program. 

Specific program fees should be included as a resource to operate 
the program. 

Change 2b and 2e, 
depending on whether 
this is a graduate or 
undergraduate program. 



TABLE 2: EXPENDITURES 
Expenditure Categories Year 1 Year 2 Year 3 Year 4 Year 5
1. Faculty (b+c below) $98,384 $101,335 $104,376 $107,508 $105,367
a. #FTE 0.40 0.40 0.40 0.40 0.50
b. Total Salary $91,350 $94,091 $96,914 $99,821 $97,834
c. Total Benefits $7,034 $7,245 $7,462 $7,686 $7,533
2. Admin. Staff (b+c below) $19,364 $19,945 $20,543 $21,160 $21,794

a. #FTE 0.20 0.20 0.20 0.20 0.55
b. Total Salary $14,930 $15,378 $15,839 $16,314 $16,804
c. Total Benefits $4,434 $4,567 $4,704 $4,845 $4,991
3. Total Support Staff (b+c below) $5,236 $7,004 $7,214 $7,431 $7,299
a. #FTE 0.1 0.1 0.1 0.1 0.1
b. Total Salary $3,850 $5,150 $5,305 $5,464 $5,628
c. Total Benefits $1,386 $1,854 $1,910 $1,967 $1,671
4. Equipment $6,000 $0 $0 $0 $0
5. Library $0 $0 $0 $0 $0
6. New or Renovated Space $0 $0 $0 $0 $0

7. Marketing $0 $0 $0 $0 $0

8. Operational Expenses $1,000 $1,000 $1,000 $1,000 $1,000

9. Other Expenses

$0 $0 $0 $0 $0
TOTAL (Add 1 ‐ 9) $129,984 $129,284 $133,133 $137,098 $135,460

resources less expenditures $100,416  $108,028  $111,298  $114,667  $123,857 

faculty benefits 0.077
admin staff 
benefits 0.297
support staff 
benefits 0.36
inflation 1.03

Other expenses might include   Space rental  (if offsite), advertising/recruitment, course 
development, travel. Please specify in a footnote.

If new or renovated space is required beyond what is currently allocated to the College, this 
should be negotiated with the Office of the Provost prior to proposal submission. 

These budget estimates are resources and expenditures to the University overall, and not to the program or unit. Do not 
include revenue‐sharing agreements between units, between unit and college, or with the university (e.g., for entrepreneurial 
programs) as an expenditure. 
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Attachment #01 OES In-House Market Research: Projected Employment Information 
 

OES In-House Market Research: Projected Employment Information 

Supporting Immigrant Students for Professional School Counselors 

Occupation 
# of Jobs 
in Field 

Where Professionals Employed 
Professional 
Salary Info 

Projected 
Job 

Growth 

Information from U.S. Bureau of Labor Statistics’ Occupational Outlook Handbook  

School & 
Career 

Counselors 
/Advisors 

332,000 

Elementary & secondary schools 
state, local, & private: 45% 
Junior colleges, colleges, universities, & prof schools  
state, local, & private: 35% 
Healthcare & social assistance: 6% 
Other educational services  
state, local & private: 5% 
Self-employed workers: 2% 

$60,500 / yr 
$29,09 / hr 

11%  
Faster than 

average 

Information from State of Maryland’s Occupational and Industry Projections  

Educational, 
Guidance and 

Career  
Counselors 
/Advisors 

6,170 

Elementary & secondary schools 
state, local, & private: 45% 
Junior colleges, colleges, universities, & prof schools 
state, local, & private: 35% 
Healthcare and social assistance: 6% 
Other educational services 
state, local & private: 5% 
Self-employed workers: 2% 

$72,730 / yr 
16.44% 

faster than 
average 

 



1      UMD/PGCPS Post-Masters Certificate Program 1/9/2023 

Plan for Assessing Learning Outcomes 
 

Learning Objective 

1. Enhance knowledge of (a) English language acquisition and cross-cultural teaching 
approaches and (b) grasp how differences between the US and other nations’ educational 
counseling systems require modification of evidenced-based counseling practices in the US 
to meet specific and unique immigrant student and family needs. 
 

TLPL 788: Immigration and Education 
Assignment 2: Theoretical Synthesis  
This paper aims to show that students can define core concepts / theoretical 
constructs for studying (im)migration. Goals are to 1.) Define the major theories for 
studying immigration (assimilation, integration, segmented assimilation, 
racialization/race, citizenship, etc). 2.) Compare and contrast a minimum of two of the 
theories. What assumptions do these approaches contain? What questions are 
scholars/researchers able to ask/pursue from these particular theories? 3.) What are 
the limitations of these approaches? 4.) Which theory would you pursue as a 
researcher, and why? 
Assignment 3: Interview Analysis  
There are two goals for this assignment. First, to synthesize research literature and 
apply theory on major course themes and additional issues related to the immigrant 
experience, such as:  
● The process of migration (push and pull factors)  
● Experience as a migrant (barriers and opportunities to integration)  
● Connection to home country  
● Reasons for migration  
● Detention and Deportation  
Second, practicing research skills, including critically analyzing data in relation to 
scholarship  

 
TLPL 440: Issues in the Education of English Language Learners 
Final research project: Students are required to conduct an in-depth examination of a 
K-12 school system from a country outside of the United States. Students are strongly 
encouraged to select a country representative of the student population at their 
school site. Once they have identified a country, they will need to investigate the 
following topics related to the school system: the structure of the educational system 
(e.g., levels of schooling, years at each level), training and working conditions of 
teachers, the place of school in students’ lives, education standards, services for 
diverse learners, required assessments, opportunities/requirements for continuing 
education, etc. If possible, they should interview at least one student (or their family) 
participating in the school system from your selected country. 
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2. Accelerate immigrant students' educational, career, social, emotional, and personal skills 
development through individual counselor-student meetings. 
 

EDCP 789: Immigrant Child Therapy and Consultation 
This course is a didactic-practicum course involving child therapy theory, research, 
and experiential learning.  As a result, we will discuss, evaluate effectiveness, 
demonstrate, and role-play empirically effective treatments and techniques in 
addition to putting these techniques into practice in the field.  
Supervision: The goal of supervision will be to critically review taped sessions of 
immigrant clients and help draw connections with readings and theories being 
reviewed and discussed in the seminar. These sessions will also provide opportunities 
for growth, exchange of ideas for follow-up sessions, and analysis of potential biases.   
 
Empirically-supported immigrant child therapeutic intervention case paper (IC): The 
paper aims to apply intervention theory, research, and clinical methodology to one of 
your cases. The paper should be on a topic relevant to your ongoing experiential case.  
A thorough literature search of recent literature should be included.  Research and 
clinical evidence should be critically reviewed and summarized. Ideally, a brief 
therapeutically-consistent assessment that is evidence-based will have been 
completed towards the beginning of therapy. A clear evaluation of your therapeutic 
progress should also be visually depicted, ideally, and discussed based on your 
evaluation tools used in therapy.  

 

3. Gain insight into how Prince George’s County’s recent and historical immigration policies 
have influenced (a) immigrant student and family wellbeing, growth, and development, and 
(b) subsequent post-high school career paths, as a basis for modifying policies to enhance 
current and future students’ equity of access to and benefit from PGCPS services. 
 

TLPL 788: Immigration and Education 
Assignment 5: Final Policy Brief : This policy brief will be on an issue related to 
immigration. The “policy” can be interpreted as a strategy to reduce inequalities for 
immigrants/related to immigration. Policy can occur at multiple levels, i.e., federal, 
state, local, school, and classroom. Students will be encouraged to target one level 
and a particular audience to be the most effective. This can be broadly interpreted. In 
the spirit of making our knowledge shareable/practical with policy-makers, the brief 
will only be 2000 words. Students can include graphics, tables, or other visuals in the 
brief. Students should the Immigration Initiative at Harvard policy briefs as models. 
Topics might include: immigration enforcement, ICE related, detention, deportation, 
educator awareness of immigration, school-based personnel/educational 
leaders/counselors, access to higher education etc. 
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4. Describe (a) diverse immigrant family cultural and family dynamics, (b) build trust and 
partnerships with families, and (c) deliver culturally appropriate counseling interventions. 
 

EDCP 665: Family & Social Support Systems 
Assignment 3 (especially parts 3-5) 
Part 3: Family Interview: Students are to interview a member of their own family AND 
a member(s) from a family of origin different from their own and share what they 
learned. Include all Interview notes.   
Ask the following questions in a way that is developmentally and culturally 
appropriate: 

● What do you consider the rules of our family (both overt and covert)? 
● How is the family structured? Who has the most power in our/your family? 

The least? 
● What social, cultural, economic, and governmental changes have impacted the 

family? 
● How do we handle stress as a family? What are our sources of strength and 

resiliency as a family? 
● What family secrets and rituals have been important in our family?  
● What do you think our family values the most?  
● In times of crisis, how do we restore “normalcy” to the family? 
● Ask additional questions you feel would be appropriate to learn more about 

your family of origin dynamics discussed in the course. 
 

Part 4: Integration & Personal reflection: Students should reflect on the interview. Did 
family members reinforce what they already know or did they uncover things they 
were unaware of? What surprising things did they learn about their and second family 
interview? Choose a family counseling theory that helps them understand the family 
and discuss the rationale behind choosing this particular theory. What types of 
techniques would be most applicable if the family went to counseling? What does this 
teach them about themself, and how does this shape them as a school counselor?  
 
Part 5: Family Genogram: Draw a genogram of your family of origin spanning at least 
three generations (i.e., your grandparents) or four generations (i.e., your great 
grandparents) if you can get that far. Information on additional generations, though 
interesting and meaningful, is optional. Use structural family therapy and Bowen’s 
therapy to show the family interactional patterns you see between members of your 
family.  
 
Assignment 5: Family Resilience Module 
Students will (a) read the assigned readings and watch webinar (available on CANVAS) 
on family resilience, (b) respond to discussion questions about their thoughts on the 
readings/video, and (c) finally respond to three other students’ postings. Students’ 
discussion posts should focus on their thoughts about the reading as well as their 
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thoughts about their own family resilience and the protective factors that have 
been/are present in their own lives that helped them to be resilient in the face of 
personal and family challenges and risk. See discussion questions on CANVAS. 

5. Increase sensitivity to how the diversity of immigrant students–especially intersecting 
identities of race, gender, religion, ethnicity, ability/disability, culture, sexual orientation, 
and immigration status–must be considered in crafting counseling strategies maximizing 
health, mental health, acculturation, and achievement. 
 

TLPL 788: Immigration and Education 
Assignment 3: Interview Analysis  
The purpose of this assignment is first to synthesize research literature and apply 
theory on major course themes and additional issues related to the immigrant 
experience such as:   

● The process of migration (push and pull factors) 
● Experience as a migrant (barriers and opportunities to integration)  
● Connection to home country  
● Reasons for migration  
● Detention and Deportation 

Second, to practice your research skills, including critically analyzing data in relation to 
scholarship. You will analyze the transcript, examining key themes in it related to 
course readings/themes/theories.  The paper should be 6-8 pages, double-spaced, 
12pt Times New Roman excluding references.   
 
Assignment 4: Ethnography Book Review Presentation and Reflection   
Students will select one seminal ethnographic text that is listed at the beginning of the 
syllabus to read during the semester with a small group/partner. There will be two 
parts to this assignment: a group/partner presentation and short reflection paper.   
You will select, read, and present a book review based on one of the books listed at 
the beginning of the syllabus. The text must be one that you have not previously read. 
This review [the review is in the form of presentation] should demonstrate a 
knowledge and understanding of the study’s design, methods, and findings, and a 
critical perspective of its strengths and limitations. You should plan to present for 20-
25 minutes with your group. You will prepare slides for us and/or a handout. 

 
EDCP 665: Family & Social Support Systems 
Assignment 4: Media Case Conceptualization  
Students will compose a case study analysis of the family dynamics identified in a film 
or television series of your choice (suggestions provided in syllabus). Everyone in the 
course will choose a different family. You will conceptualize these identified dynamics 
through the lens of an integrated theoretical framework based on the theories 
presented in class and in the readings. You are required to complete Theory 1 & 2, 
then you must select and complete 3 other theoretical orientations. Use the 
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Framework template in CANVAS to complete your case conceptualization. 
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