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REFLECT LEARN CHANGE



We have faced extraordinary challenges.
We succeeded in many different and extraordinary ways.



Expanded our educational resources
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Higher levels of digital competencies 
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Content Delivery | Course Engagement
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New and creative instructional practices
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How could we best support course redesign activities that our 
instructors considered to be feasible?



285
AWARDS

Thank You

 Instructors were highly committed to 
curating, creating, and offering a highly 

engaging course to their students



Types of Innovation



What was funded?

The most common request was 
to fund instructors to do the 

major lift necessary to 
redesign their courses



● 630 instructors worked on approximately 600 courses.

● More than 65,000 course-seats benefitted from this initiative in Fall 2020.

● By the end of Summer 2020, more than 415 instructors participated in the TLTC Course Design 

Sprints. 123 were tenured faculty.

● Participants taught classes with over 22,000 student registrations in Fall 2020.

● By the end of summer 2020, more than 457 instructors attended our workshops and webinars.

TIG Summer 2020 - IMPACT



Additional accomplishments from the past year

✓ A  treasure trove of online resources  (videos, modules, assignments).

✓ Designed and deployed scalable services  and resources.

✓ 95% of our UG students agreed that they had the resources needed to engage in their coursework . 

✓ 77% of instructors felt prepared to teach remotely at the beginning of the semester.

✓ 69% of faculty teaching on campus felt able to teach effectively with the safety measures in place.







What is needed to keep the momentum generated during this past year?



UMD class experience



How can we strengthen and empower learning experiences at UMD?



of learning 
experiences



What kind of education is going to be worth our students’ 
commitment of time and our own investment of scarce resources?



Thank you…  and let’s connect
"It takes two flints to make a fire"

Louisa May Alcott

marcio@umd.edu    




