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1. Callto Order
2. Approval of the April 4, 2023 Senate Minutes (Action)
3. Report of the Chair

4. Review of the Interim University of Maryland Policy on Full-Time Faculty Workload and
Responsibilities (11-1.25 [A]) (Senate Document #22-23-12) (Action)

5. New Business

6. Adjournment
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CALL TO ORDER

Chair Newman called the meeting to order at 3:18 p.m.

APPROVAL OF THE MINUTES, MARCH 8, 2023 MEETING

Chair Newman asked if there were any additions or corrections to the minutes of the March 8, 2023
meeting; hearing none, she declared the minutes approved as distributed.

REPORT OF THE CHAIR

Committee Volunteer Period

Chair Newman reported that the application to volunteer for one of 10 Senate standing committees
for the 2023-2024 academic year is open. She stated that volunteers need not be Senators and
encouraged all Senators and non-Senators to volunteer for a committee, as there are approximately
100 vacancies that need to be filled. The deadline to volunteer is April 30, 2023. Those interested in
volunteering should go to the Senate website to submit a volunteer statement, select three
committee choices, and describe their interest and what they feel they can contribute. The Senate’s
Committee on Committees will then select volunteers to serve on each committee and will notify
selected volunteers over the summer.

Remaining Senate Meetings

Chair Newman informed the Senate that there are two more meetings left in the academic year,
which will take place on April 26 and May 9. She explained that two meetings are held in April
because the May 9th Senate meeting is the Transition Meeting, when newly elected Senators begin
their terms. She mentioned during this meeting that the new chair-elect will be elected and the
election process starts for elected committees and councils. Chair Newman stated that the April
26th Senate meeting is the final meeting for outgoing Senators, as well as the last meeting for
committees and councils to have their reports approved by the Senate. As such, Senators should
be prepared for a very busy meeting on April 26th and should review all materials beforehand in
order to have an informed discussion.

SPECIAL ORDER OF THE DAY

Jennifer King Rice
Senior Vice President and Provost
Strategic Plan Update, Spring 2023

Chair Newman invited Provost Rice to give her 2023 Spring State of the Campus Address.

Provost Rice began by providing background information on the Strategic Plan, noting that it has
been one year since the Plan was announced and presented to the Senate.
e The Plan is grounded in six guiding principles that were identified in the development process:
excellence, impact, innovation, collaboration, service to humanity, and diversity, equity, and
inclusion.
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e The goals and objectives of the plan are centered around four pillars: Reimagine Learning,
Take on Humanity’s Grand Challenges, Invest in People and Communities, and Partner to
Advance the Public Good.

e The 2022-2023 academic year had a heavy focus on implementation. This has included
convening implementation committees to launch signature initiatives, creating a Strategic Plan
website to track the University’s progress, presenting to stakeholders, and charging working
groups.

« The implementation process involves a cycle of engaging stakeholders for feedback, using the
feedback to launch initiatives, and developing metrics to track progress.

e There are four implementation committees, one for each pillar, focusing on the enablers that
must be in place to support the initiatives, as well as priorities and metrics for each pillar. Each
committee has at least two vice presidential liaisons with subject area expertise to help support
the committees’ work.

Provost Rice provided updates regarding the strategic commitments and initiatives, as well as their
goals and implementation.

Reimagine Learning

e The goals for the Reimagine Learning initiative are to lead in the development of innovative
and inclusive approaches for teaching and learning; expand the use of high-impact experiential
learning; and create opportunities for multidisciplinary collaboration.

« Teaching and learning grants for experiential learning, totalling $2.7 million, have been
awarded to 97 course-level and 18 program-level projects. 114 TTK faculty, 234 PTK faculty,
34 staff, and 75 students have collaborated on projects. A survey yielded positive responses
regarding grant-supported classes, in which over 20,000 students have been enrolled, with
over 80% of students saying that the courses incorporated novel activities and helped them
recognize how the University can make the world a better place.

o The Learning Environment Modernization Program involved $2.8 million in renovations and
technology upgrades in 2022, yielding three new TERP classrooms and new student lounges,
19 classrooms with both updated technology and furnishings, and 29 classrooms with new
technology. A hybrid-flexible classroom was also created and is being tracked to see whether
more should be added.

e There are several new curricular initiatives, including two courses for the general education
diversity requirement, four academic programs for Arts for All, two Global and Federal Fellows
concentrations, and two Honors College programs.

Take on Humanity's Grand Challenges

e The goals for the Take on Humanity’s Grand Challenges initiative focus on multidisciplinary
and engaged research and curricular innovations, leveraging the University’s location near the
state’s and nation’s capitals, and amplifying work to make a difference through communication,
visibility, and translation.

o The Grand Challenges Grants program has awarded 50 grants totalling $30 million in funding.
There are six Impact Awards of up to $250,000/year for two years; 16 Team Project Grants of
up to $500,000/year for three years; 25 Pl Project Grants of up to $50,000/year for three years;
and three Institutional Grants of up to $1 million/year for three years. 185 University faculty are
involved in the projects, and each College is represented on at least two projects. Projects
address a wide range of issues, including climate change and global health.

« 120 Initiative on Gun Violence Prevention was launched in collaboration with George Mason
University and involves a consortium of 15 institutions in the Washington metropolitan area
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committed to the reduction of gun violence, which claims, on average, 120 lives each day. The
consortium convened on March 1, 2023, with President Pines presiding.

« The 1856 Project investigates the University’s connections to slavery and African-Americans’
experiences on campus and in the surrounding community to lay the groundwork for a more
equitable future. A new course was launched in 2022, as well as an inaugural summer
research institute. In February, 2023, an inaugural symposium was held. Upcoming
programming includes applying for Mellon Grants with community partners, developing a
research incubator and internship program, and offering the second summer research institute.

Invest in People and Communities

e The goals of the Invest in People and Communities initiative are to lead in commitment to
diversity, equity, and inclusion (DEI); become a connected, coordinated, and effective
community to support the success and well-being of all campus members; and align
evaluations, rewards, and incentives with the University’s goals and values.

e Investments in faculty include the FAMILE Program and faculty evaluations, rewards, and
supports. The FAMILE program provides $40 million over 10 years for the President’s
Postdoctoral Fellowship Program, which has yielded three TTK and four PTK faculty out of 26
fellows; the Assistant Professor Hire Program; and the Senior Targeted Hire Program. Since
March 2021, 23 diverse faculty have been hired through FAMILE. Additionally, Provost Rice
presented to faculty members on topics such as DEI and collaborative work to find solutions to
common issues that relate to faculty evaluations, rewards, and supports. A PTK Working
Group was established to address topics such as promotion policies, titles and contracts, and
workload.

« Investments in staff include the development of staff innovation awards, which would reward
staff for their ideas and strengthen the campus community. Additionally, a Career Pathways
Work Group was established to examine new opportunities for staff advancement. The
University is also taking steps to expand supervisor training to ensure that supervisors are
equipped to support their staff.

e Investments in students include the Terrapin Commitment, which will provide up to $20 million
annually to ensure education at the University is affordable for all in-state students. It officially
launched in January 2023 and provided funding for 3,200 students for the Spring 2023
semester. Additionally, the minimum stipend for GAs was raised by 58% over the last five
years.

e Investments in the community overall include onboarding program TerrapinSTRONG, which
has shared the University’s commitments and values with nearly 30,000 campus members, as
well as salary and wage increases for University employees. Additionally, mental health
services and programming has been expanded and updated, including the launch of the
Mental Health Task Force, teletherapy, a counseling center student fee, Mental Health
Awareness Week, and T.E.R.P.S. Suicide Prevention Training.

Partner to Advance the Public Good

e The goals of Partner to Advance the Public Good include expanding the University’s impact
through strategic partnerships, catalyzing innovation and entrepreneurship for inclusive
economic development, and being a good neighbor.

« The Discovery District is in the midst of expansion, with 19 startups, the headquarters of two
organizations, the I-Corp Hub, and Aviation Landing.

« The MPower Professorship program was launched in 2022 to recognize and support ongoing
collaborations with the University of Maryland, Baltimore (UMB).
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e The University has entered into a long-term partnership with Prince George’s County Public
Schools (PGCPS), which includes President Pines’ free virtual calculus course to support
student preparedness in math. The University is investing in recruitment and enroliment of
students from Prince George’s County and Baltimore City.

Provost Rice announced that the University will be launching the Center for Community
Engagement to coordinate and support community-engaged work across units. She provided a brief
timeline of events leading to the creation of the center. The center will be led by a new Associate
Provost in the Division of Academic Affairs and will have six functions that counteract weaknesses
in current operations identified by a working group: communications; logistical support; partnership
support; integration into reward and recognition systems; skill development and capacity building;
and leadership, collaboration, and coordination.

Provost Rice shared that the University is using three sets of metrics to measure and track progress
and impact. These include global metrics that take into account the entire Strategic Plan across the
University, metrics related to the four strategic committees to track progress on strategic
commitments, and initiative-level metrics. She concluded her presentation by emphasizing the
campus-wide collaboration and engagement that has gone into the implementation of the Strategic
Plan.

Chair Newman thanked Provost Rice and opened the floor for questions.
Senator Gandhi, PTK Faculty, BSOS, asked for an update on the PTK working group.

Provost Rice responded that Associate Provost Bertot is excited about the recommendations the
working group is developing. She noted that she had spoken with Senate leadership during the
2021-2022 academic year regarding charging a committee with a comprehensive review of PTK
policies. She stated that all PTK policies will be reviewed, although there are many that currently
work as intended.

Senator Ristvey, TTK Faculty, AGNR, asked about the University leadership’s interactions with the
Department of Extension regarding the development of the Center for Community Engagement.

Provost Rice responded that she met with Dean Beyrouty regarding Extension’s work throughout
the state, as well as how its experiments station could provide spaces and opportunities for cross-
disciplinary faculty to conduct research or hold experiential learning classes. She commented that
the College of Agriculture and Natural Sciences (AGNR), especially Extension, will be integral to the
center and will be represented on the center’'s Advisory Board.

Senator Haijiaghayi, TTK Faculty, CMNS, expressed concern that various departments in the
College of Computer, Mathematical, and Natural Sciences (CMNS) ranked lower in 2022 than in
previous years. He expressed the importance of high rankings with regard to faculty, students, and
grants, and asked whether the University has a plan to raise its rankings.

Provost Rice responded that she and President Pines monitor the University’s rankings, as they can
be a draw for students, faculty, and grant opportunities. However, she cautioned against forgoing
the University’s principles and priorities in favor of rankings. She shared that there is a rankings and
reputation committee with two representatives from each college and school, as well as from other
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offices on campus. She emphasized the need to be mindful regarding the metrics driving
undergraduate rankings in particular.

Chair Newman thanked Provost Rice for providing the Senate with an update on the Strategic Plan.

SPECIAL ORDER OF THE DAY

Jack Blanchard
Associate Provost for Enterprise Resource Planning
Elevate Project Update

Chair Newman invited Associate Provost Jack Blanchard to present the Senate with an update on
the Elevate program.

Blanchard began by providing the Senate with background information on the Elevate program,
which is the implementation of a new enterprise system to replace the University’s current human
resources and finance systems. He stated that go/no-go assessments are regularly conducted by
the Elevate team. He shared information regarding the outcome of the most recent assessment,
achievements and concerns that were identified, and a decision that was reached with regard to the
implementation timeline of Workday.

Workday Go/No-Go Assessments

e These assessments provide objective milestones based on key metrics, unit readiness, and
other factors in order to mitigate risks and ensure success. The checklist covers eight
categories and 324 items.

« The data from the assessment is analyzed and is eventually used to make recommendations
to President Pines.

e The first go/no-go assessment was successfully conducted in February 2023. The second
assessment was conducted through March 2023, providing insight into if the project is on track
or should be postponed in order to correct issues in the system.

Achievements

e The Elevate program has engaged over 400 staff from across the University’s affiliated
campuses, who have successfully configured Workday to meet the University’s HR and
Finance needs.

« By mid-April 2023, all training and supporting materials will be completed to help staff, faculty,
and students use Workday.

e The Elevate team created a Workday readiness tenant, which allows users to see University
data within Workday and become familiar with Workday’s functions and processes, as well as
provide feedback to the Elevate team. Users have logged over 2,000 hours in the Workday
tenant, access to which has recently been expanded to 1,000 staff members from a variety of
units and campuses.

Concerns
« Blanchard emphasized two key deliverables that the University will not compromise on: The
University’s ability to pay bills promptly and pay personnel accurately and on time.
e The University’s payroll is complex due to multiple campuses, a variety of roles and positions,
pay adjustments, and dependence on the State Central Payroll Bureau (CPB) for pay
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distribution. More testing is required with the CPB in order for there to be full confidence in the
system. Elevate requires additional time to complete and validate specific payroll cases.

e A concern was identified regarding the functional readiness of units to transition to Workday in
July, as staff vacancies are creating burdens for some units.

Decisions

« The date for the Workday transition will be postponed and the new date will be determined with
stakeholder feedback.

e The new date is expected to be in the 2023-2024 academic year, but will not be before mid-
October 2023. The new date will be announced by May 2023.

« Postponing the Workday transition will allow for rigorous testing to ensure an accurate payroll
in Workday, provide staff more time to learn the Workday system, allow central offices more
time to increase their staffing, and result in a smoother and less stressful transition for the
campus community.

Chair Newman thanked Blanchard and opened the floor for questions.

Senator Ferrick, Exempt Staff, CMNS, expressed sympathy for the challenges faced by the Elevate
team, but stated that the business staff in CMNS are pleased with the delay, as October is quieter
than July.

Blanchard thanked Senator Ferrick for the feedback, noting that it aligns with feedback from other
stakeholders as well. He reiterated that while the date has not yet been selected, the transition will
not take place before mid-October.

Senator Sharp, Exempt Staff, VPA, asked whether there is a financial impact to delaying the
transition and, if so, how it is being handled.

Blanchard responded that there is a financial impact, as costs accumulate as the transition date is
pushed further back. He stated that these costs should be covered by contingency funding that was
included in the project’s budget precisely for this purpose.

Seeing no further questions, Chair Newman thanked Blanchard for the update on the Elevate
project.

SPECIAL ORDER OF THE DAY

Warren Kelley

Senior Associate Vice President for Well-Being
Boris Lushniak

Professor and Dean, School of Public Health
Mental Health Task Force Report

Chair Newman invited Senior Associate Vice President Warren Kelly and Dean Boris Lushniak to
present the Senate with the Mental Health Task Force Report.

Lushniak and Kelley provided background information on the work of the Mental Health Task Force,
whose goals include training campus members to take care of themselves and their health by taking
advantage of resources and education. Lushniak emphasized that when considering health and
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wellness, the mental and social aspects of health are often neglected. The University is only now
addressing mental health on campus, after it reached crisis levels for faculty, staff, and students.
Kelley shared statistics on the crisis, stating that the second leading cause of death among students
is suicide and 35-45% of college students have some level of debilitation due to mental illness.
During the pandemic, faculty and staff suffered stress and burnout, culminating in the great
resignation.

Kelley noted that the Task Force was launched by Provost Rice and Vice President Perillo and
includes a variety of administrators, faculty, staff, and students from across campus. He identified
several areas that the University currently supports campus members’ mental health:

« The University is in the process of expanding the community’s timely access to direct mental
health services by hiring eight new initial-access clinicians and two new case managers to help
students in crisis. Additionally, the University has built relationships with several area hospitals
where students may be taken when experiencing severe crisis. Four crisis clinicians will be
hired to provide further support for community members in need.

e A survey was sent out to units across campus to help the Task Force learn about supports for
mental health and well-being on campus outside of direct mental health services, including
several cross-disciplinary courses.

e Several student organizations, including SPARC and Active Minds, were surveyed to see how
they support student well-being and mental health so that the University can better support
their efforts.

« Beyond formal programs, organizations, and services, there are many informal practices in
place at a local level, including faculty efforts within the classroom to support students. The
Task Force recognizes the value of these efforts and is looking at ways to learn about them
without sending out another survey.

Kelley mentioned that during the Spring 2023 semester, the Task Force has been working to
identify gaps in mental health supports by:
e Working through a design thinking process to build empathy and represent lived experiences;
e Asking community members about stressors in their day-to-day lives;
« Utilizing data from existing University and national surveys; and
e Meeting with the community to discuss the University’s efforts compared to community
members’ experiences.

Kelley noted that the Task Force must also develop recommendations that align with the
University’s academic and educational missions. The recommendations will be informed by
evidence-based practices and best practices, while at the same time being cost-effective and
scalable within the campus environment.

Kelley shared that the Task Force plans to release a preliminary report at the end of the Spring
2023 semester outlining what it has done, its current context, and what progress can be expected in
the future. He noted that the makeup and function of the Task Force may change over time.

Chair Newman thanked Kelley and Lushniak and opened the floor for questions.

Senator Straub, PTK Faculty, BSOS, stated that a recent policy requires graduate students to
provide documentation upon returning from a leave of absence for mental health that shows they
received care and are fit to resume their studies. He noted that prior to the policy, students would
return without having received care and would often fall into the same cycle of stressors. He
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suggested that the policy be updated with information on when documentation should be provided
and who should be responsible for assessing whether the student is fit to return. He noted that this
burden should fall on the Counseling Center, not academic advisors.

Kelley responded that this policy is an ideal example of what the Task Force can review as part of
its process moving forward. He noted that across the country, universities are reviewing and
revising their mental health policies to best support the mental health and well-being of others.

Senator Li, PTK Faculty, BSOS, asked whether there is a plan to address the social well-being of
international students in particular.

Kelley responded that students at all levels are more isolated than ever before, something that was
exacerbated by the pandemic. Common interventions for the undergraduate community often focus
on placing students in residential environments and connecting with students and faculty in contexts
they are passionate about. Regarding international students in particular, Kelley stated that the Task
Force would look at colleagues such as Senator Li to brainstorm solutions.

Senator Sharp, Exempt Staff, VPA, asked whether resources are being developed to promote the
social well-being of field researchers and students with embedded internships who are off-campus
for long periods of time.

Kelley responded that while he does not have resources specific to these groups, he would be
interested in hearing more about Senator Sharp’s experiences related to off-site work in order to
understand how to be more supportive.

Senator Blackwell, Exempt Staff, VPA, emphasized the need for programming and support for non-
native English speakers to promote well-being and prevent burnout.

Kelley expressed understanding and agreed that there should be programming.

Senator Balcombe, PTK Faculty, AGNR, asked whether the Task Force has considered how the
University classifies students as full or part-time. She noted that a full-time student may need to
reduce their course load in order to address other issues, but is discouraged from dropping below
12 credits as it could affect their scholarships, financial aid, and housing. She asked whether the
University had considered programs that allow students to complete a given number of credits in a
calendar year, rather than a semester, to provide students with the flexibility to get the care they
need.

Kelley thanked Senator Balcombe for her thoughts. He noted that the ombudsperson would be the
likely source to gather that information but mentioned that the Task Force would try to identify the
correct points of contact to address that particular issue.

Senator Hajiaghayi, TTK Faculty, CMNS, asked if the Task Force would track or take into
consideration any undergraduates who had any mental health concerns and then went on to
become TAs.

Kelley responded that the Task Force does not track students due to their mental health concerns,
but mentioned that the Task Force is thinking about how to better educate individuals on best
practices to make contact with someone experiencing a mental health crisis.

A verbatim recording of the meeting is on file in the Senate Office. 8 of 12



Chair Newman thanked Warren Kelley and Boris Lushniak for their presentation.

SPECIAL ORDER OF THE DAY

Veronica Marin
Executive Secretary and Director, University Senate
Standing Committee Activity Update

Chair Newman invited Executive Secretary and Director of the University Senate, Veronica Marin, to
give her update on Senate standing committee activity.

Marin began by giving a brief overview of past and outstanding committee work. She stated that
there were currently 5 active committee charges, 3 completed charges, and 3 upcoming reports.

Marin shared updates about each Senate standing committee:

Academic Procedures and Standards (APAS) Committee has almost completed the charge to
review the Revision to the Final Exam Provision proposal (Senate Document #21-22-11). The
committee is currently on track to finish their work on May 5.

Campus Affairs Committee received a charge to review the Telephone billing policy at the
March 2023 Senate Executive Committee Meeting. The charge is currently being developed.
The committee will continue the work in the upcoming 2023-2024 academic year.

Educational Affairs Committee finished the Review of the Interim UMD Policy and Procedures
on the Naming of Facilities and Programs (Senate Document # 22-23-03) which was approved
on March 24, 2023. She added that the committee finished a General Education Report review
and discussion with Dean William Cohen in March 2023.

Elections, Representation, & Governance (ERG) Committee is conducting review of the
Proposal to Amend Bylaws of the University Senate: inclusion of the process for Intellectual
Property Committee membership (Senate Document # 22-23-22) with a due date of May 1,
2023. She added that ERG is currently reviewing the School of Public Policy Plan of
Organization.

Faculty Affairs Committee is currently working on the Review of the Interim University of
Maryland Policy on Full-Time Faculty Workload and Responsibilities [II-1.25(A)]. She stated
that the committee report is due April 7, 2023, for the SEC to consider for the April 26 Senate
meeting.

Marin gave an overview of the completed and outstanding items for the Programs, Curricula, &
Courses Committee.

Student Affairs Committee was consulted by the APAS committee on its work related to the
Proposal to Promote Mental Health and Equity in the Excused Absence Policy (Senate
Document #21-22-04 ) in September 2022. Marin noted that there is currently no active
consultation requested by any standing Senate committee for the Student Affairs Committee.
Student Conduct Committee is currently reviewing the Code of Academic Integrity and Code of
Student Conduct. The committee report is due April 7, 2023, for the SEC to consider for the
April 26 Senate meeting.

Nominations Committee has almost completed formulating a slate of nominees for the Senate
elected committees and the committee expects to have a finalized version of the slates ready
by April 7th.
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« Equity, Diversity, & Inclusion Committee and Staff Affairs Committee have no active charge.
She mentioned that the Staff Affairs Committee has been soliciting presentations and hearing
from various stakeholders around campus about issues of concern to staff.

Marin then went on to share updates about the Senate’s Active Councils and Task Forces:

e IT Council is currently reviewing the University Funded Cell Phone & Service Policy (Senate
Document #22-23-21). The charge deadline is May 1, 2023.

e Research Council is currently reviewing the interim consulting policy (Senate Document #22-
23-13). The charge deadline is September 12, 2023. Earlier this year the Research Council
completed technical revisions on the UMD Procedures on Conflict of Interest and Conflict of
Commitment (Senate Document #22-23-17) which was approved by the Senate Leadership on
November 9, 2022.

o Due to staff transitions in the Senate office, the SEC decided that the Plan of Organization
Review Committee should suspend its work. The committee has recently been tasked to
provide a written report of the work it has completed thus far by May 1, 2023.

Marin shared that the Senate now has an Instagram account, and encouraged Senators to follow
@UMDSenate for updates and announcements.

Chair Newman thanked Marin for her presentation and opened the floor to questions.

Senator Straub, PTK Faculty, BSOS asked a clarifying question regarding the Faculty Workload
policy. He asked if that workload policy was for TTK Faculty or if it included PTK as well.

Marin responded that the work group was first looking into TTK Faculty and after would then
consider PTK Faculty.

DISCUSSION

Chair Newman began by explaining that she wanted to return to the possibility of having an open
discussion where Senators can voice concerns, topics of interest, or any issues directly from
constituents.

She continued by stating that under normal Roberts Rules, this is not allowed without a specific
motion or scheduled presentation. She noted that in order to open up the floor to an open
discussion that it would require a 2/3rd’s vote, with no absentions, to Suspend the Rules.

Chair Newman asked if there was a motion to suspend the rules and allow any Senator who wished
to discuss or raise any issues of concern to the University community.

There was a motion to Suspend the Rules. The motion was seconded.
The result was 74 in favor and 14 opposed. The motion to Suspend the Rules passed.

Chair Newman reminded Senators to limit remarks under 2-minutes and to only discuss topics of
general concern to the campus community.

Chair Newman opened the floor for discussion.
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Senator Hajiaghayi, TTK Faculty, CMNS, suggested that a formal process be created wherein
students have excused absences evaluated more fairly across campus and across their different
courses at a central excused absence office, instead of having individual instructors give approvals.

Senator Ashour-Bailey, Exempt Staff, ENGR, stated that although there are a variety of leave banks
that can be utilized by University employees, there is no such leave sharing process for employees

who need to serve as caregivers but have already used their leave. Instead of forcing employees to
take advance sick leave that must be repaid, employees who have ample sick leave may be able to
donate leave to a central bank which employees with extenuating circumstances can then apply

for.

Senator Blackwell, Exempt Staff, VPA, informed the Senate that through the Strategic Plan,
University employees have the opportunity to complete four hours of community service during work
hours, which can be extremely beneficial not only for the community but also for the employee’s
well-being and satisfaction. The Office of Community Engagement can assist employees in fitting
service into their schedules.

Senator Goodman, TTK Faculty, CMNS, shared that many faculty members are concerned that
more workload that used to be completed by administrative staff is now being placed on faculty. He
asked that as Workday and other systems are implemented that administrators be cognizant of the
load being put on faculty.

Chair Newman shared two comments from a Senator who was unable to attend the Senate
meeting.

e The Senator expressed concern that the University's Covid field impact statement is not
currently shared with outside reviewers and it is unclear why this is the case. They suggested
that it would typically be considered part of the dossier of faculty up for promotion.

e The Senator also shared concerns raised by colleagues in the School of Architecture,
Planning, and Preservation regarding proposed legislation in Florida that would restrict
academic freedom. They felt that the Senate should make a public statement about the
legislation.

Senator Fernandes, PTK Faculty, CMNS, stated that he and other PTK faculty in the mathematics
department have been struggling to schedule required make-up exams. He stated that students
rarely miss classes, but he gets a flurry of sick notes before exams. He noted that he has had to
give make-up exams after working hours to accommodate a student’s conflicts, and at times
students have had valid excuses and missed the make-up exam as well. On the other hand,
Fernandes stated that some students will take the exam when visibly ill because they lack the
resources to get a sick note. He expressed support for a central office to approve excused
absences.

Chair Newman responded that the Senate Leadership recently raised this issue with the Provost, as
there seems to be an increase in students requiring extra exceptions. While this may not put too
heavy a burden on small classes, it can be extremely time intensive for instructors of large classes
to accommodate so many make-up exams.
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Chair Newman thanked those who brought forth issues. She commented that this discussion was a
useful experiment to learn about issues that the Senate may be able to bring to the Administration.
She suggested that the Senate may continue to have discussions like this moving forward.

NEW BUSINESS

Senator Hajiaghayi, TTK Faculty, CMNS, suggested that the Senate look into creating a center to
approve excused absences.

Chair Newman stated that the Senate can look into the costs and what the center would involve and
have a discussion with the Provost.

Senator Hajiaghayi condemned the poor implementation of Concur. He expressed hope that the
University learned from its mistakes and will not repeat them with Workday.

Chair Newman stated that the Senate was able to discuss Concur and Workday in a prior
presentation.

ADJOURNMENT

The meeting was adjourned at 4:59 p.m.
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Faculty Affairs Committee

Review of the Interim University of Maryland Policy on Full-Time Faculty
Workload and Responsibilities (11-1.25 [A])

PRESENTED BY Peter Sunderland, Chair
REVIEW DATES SEC - April 14,2023 | SENATE — April 26, 2023

VOTING METHOD In a single vote

RELEVANT II-1.25(A) — University of Maryland Policy on Full-Time Faculty Workload and
POLICY/DOCUMENT Responsibilities

NECESSARY

APPROVALS Senhate, President

ISSUE

In June 2019, the University System of Maryland (USM) revised its full-time faculty workload and
responsibilities policy and institution reporting requirements. The Senior Vice President and Provost
formed two working groups to propose revisions to the University’s faculty workload and
responsibilities policy to comply with the USM policy. In March 2022, President Pines approved a
revised University Policy on Full-Time Faculty Workload and Responsibilities on an interim basis
pending Senate review.

In Fall 2022, the Senate Executive Committee charged the Faculty Affairs Committee with reviewing
the University Policy on Full-Time Faculty Workload and Responsibilities to consider whether the
policy should be recommended for final approval.

RECOMMENDATION(S)

The Faculty Affairs Committee recommends that the proposed revisions to the University of
Maryland Policy on Full-Time Faculty Workload and Responsibilities (11-1.25 [A]), as shown
immediately following this report, be approved.

In addition, the committee recommends that the faculty workload guidance developed by the Office
of Faculty Affairs be revised in accordance with the committee’s recommended policy revisions and
that the Faculty Affairs Committee be charged with reviewing the revised administrative guidance
developed by the Office of Faculty Affairs.

COMMITTEE WORK

The Faculty Affairs Committee began its review of the interim policy in October 2022. The
committee reviewed the USM Policy on Policy on Faculty Workload and Responsibilities (11-1.25)
and the interim University of Maryland Policy on Full-Time Faculty Workload and Responsibilities (lI-
1.25 [A]). The committee also reviewed the research materials and sample workload policies that
the interim policy working groups provided.



The Associate Provost for Faculty Affairs gave the committee an overview of the working groups’
process for developing the interim policy, and the committee met with three members of the interim
policy working group. The committee also consulted with the Associate Director & Research
Assistant Professor of ADVANCE to discuss strategies for fair, equitable, and effective faculty
workload policy development and implementation. As recommended in the charge, the committee
also met with a representative of the University’s Office of Institutional Research, Planning, and
Assessment (IRPA) to discuss how faculty workload is reported to USM. To gain insight into the
University’s policy impact on unit-level policy development, committee members individually
consulted with Deans, Unit Heads, Department Chairs, and other members of departments and
Colleges and Schools.

During its review of the interim policy, the Faculty Affairs Committee considered the equity principles
of the University policy, the policy guidance for unit-level policy development, and the clarity of the
policy workload expectations requirements, particularly related to baseline teaching workload
expectations. The committee determined that the policy adequately stated equity principles, but it
recommended adding a requirement that unit-level policies be developed in accordance with the
unit’'s governance procedures. The committee also valued the flexibility that the University policy
provided for unit-level policies to be responsive to shifts in faculty roles and responsibilities among
the workload categories. The committee recommended that the policy include provisions clarifying
that workload expectations unit policies may consider whether course equivalents are permitted to
accumulate over a three-year period. The committee also recommended additional revisions to
reinforce that all unit workload policies, included those developed by Libraries and the University of
Maryland Extension (UME), are subject to the review and approval procedures provided in the
University policy.

After due consideration, the Faculty Affairs Committee proposed revisions to the interim policy and
an associated administrative recommendation.

ALTERNATIVES

The Senate could decline to approve the recommendations. However, the interim policy would
stand as the permanent policy, and the University would lose an opportunity to improve the policy.

RISKS

There are no risks to the University in adopting these recommendations.

FINANCIAL IMPLICATIONS

There are no known financial implications in adopting the recommendation.
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BACKGROUND

In 1994, the University System of Maryland (USM) adopted a policy on faculty workload and
responsibilities “to promote optimal performance by the University System of Maryland and by each
of its institutions in meeting the needs and expectations of its students and other stakeholders, and
to provide mechanisms that will ensure public accountability for that performance.” (Appendix 1).
The USM policy provided guidelines for the standard faculty workload expectations in instruction,
research/scholarship, and service and charged each institution to establish policies that provide
standard expectations for faculty workload.

Since implementing its Policy on Faculty Workload and Responsibilities, USM revised the policy
and its guidance related to the annual faculty workload accounting and reporting requirements for
system institutions but did not change substantially the standard workload expectations. In June
2019, USM revised the standard faculty workload expectations to recognize that the nature of
faculty work had evolved since 1994, noting that faculty workload reporting needs to “improve
accuracy and coverage, align with current practice, and incentivize policy goals around academic
innovation and student success.” (Appendix 2).

The 2019 USM Policy on Faculty Workload and Responsibilities revisions included:

e Shifting institution reporting from course units taught per faculty member to credit hour
production by the following USM faculty type groupings:

o Full-time Tenured/Tenure Track,

Full-time Non-Tenured/Tenure Track Instructional,
Full-time Non-Tenured/Tenure Track Research,
Teaching Assistant/Graduate Assistant, and
Other Part-Time Instructional Staff;

O O O O



e Adjusting the standard workload expectations for a research institution to:

o Teaching: 45% - 55%,
0 Research/Scholarship/Creative Activity: 35% - 45%, and
o Service: 5% - 20%;

e Expanding teaching effort to include course/curriculum design; and

e Streamlining the reporting process to the institution-level instead of department or academic
unit-level.

While the USM policy provides flexibility for member institutions to set their standard expectations
for faculty workload, each institution is obligated to ensure that it generates enough credit hours for
students to complete their degrees in a timely manner.

The University of Maryland policy on faculty workload had not been updated since 1994 and did not
address other recent USM policy changes. In early spring 2020, the Senior Vice President and
Provost formed two working groups to propose revisions to the University faculty workload policy to
comply with the revised USM policies. One working group included deans and department chairs to
address high-level issues such as defining workload and structuring the University policy. Another
working group included associate deans, department chairs, faculty, and Office of Institutional
Research, Planning, and Assessment representatives. This group addressed operational and
implementation matters related to the policy. During its research and consideration of
recommendations for the University’s faculty workload policy, the working groups determined that
there needed to be a separate policy for Professional Track Faculty (PTK) because of the variations
in titles and the instructional responsibilities for that faculty group. Therefore, the working groups
proposed a workload and responsibilities policy for full-time faculty holding tenured and tenure-track
positions and providing for the Libraries and the University of Maryland Extension to develop their
workload areas and expectations policies.

In March 2022, President Pines approved revisions to the University Policy on Full-Time Faculty
Workload and Responsibilities on an interim basis pending Senate review. In Fall 2022, at the
request of the Associate Provost for Faculty Affairs, John Bertot, the Senate Executive Committee
(SEC) charged the Faculty Affairs Committee with reviewing the interim policy and considering
whether the policy should be recommended for final approval. (Appendix 3).

CURRENT UNIVERSITY OF MARYLAND POLICY

The interim University Policy on Full-Time Faculty Workload and Responsibilities requires each unit
with tenured and tenure-track faculty members to develop a workload policy that provides fair and
equitable guidelines that enable each unit and/or program to best utilize its faculty members in
alignment with the policy and the missions of the University, College/School, and the unit. The
Libraries and the University of Maryland Extension are directed to develop faculty workload policies
that focus on their faculty workload areas and expectations. Research Units are directed to
establish minimum workload expectations for jointly appointed tenured and tenure-track faculty.

The interim policy includes standard workload expectations for tenured and tenure-track faculty for
teaching; research, scholarship, or creative activities; service; administration; and extension
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responsibilities, if appropriate. The interim University policy advises that the University will report to
USM annually faculty workload based on the following expectations:

e Teaching percentage of total effort is approximately 50%,

e Research, scholarship, or creative activities percentage of total effort is approximately 40%,
and

e Service percentage of total effort is approximately 10%.

The research, scholarship, or creative activities and service categories are new categories that were
not in the University’s prior policy. The interim policy provides that tenured and tenure-track faculty
are required to engage in assigned workload responsibilities in each category. The baseline
teaching effort for a full-time equivalent (100%) tenured and tenure-track faculty is five course units
per academic year. A course unit normally is defined as equivalent to a three-credit course. The
interim policy includes this baseline in response to USM'’s requirement that universities report credit
hour production. Additionally, the policy includes a cap on credit earned for dissertations to ensure
that tenured and tenure-track faculty spend time in the classroom.

Specific workload assignments can be adjusted based on unit-level and University policies and
procedures, such as sabbatical leave, Leave with Pay, Family Medical Leave, and retirement
agreements. However, tenured and tenure-track faculty members must teach at least one
instruction-based course unit equivalent per academic year, with exceptions approved by the Dean
or designee for departmentalized Colleges and by the Senior Vice President and Provost or
designee for non-departmentalized Colleges.

The University policy identifies several considerations that the units may consider to adjust the
baseline teaching expectation. Consistent with the USM policy, these considerations in the
University policy include class size, credit hours produced, co-teaching, modality and level of
instruction, disciplinary expectations, and accreditation requirements. The University policy also
includes research efforts, advising, and mentoring as factors units may consider in determining
faculty teaching workload expectations, in addition to other factors the units deem relevant.
Additionally, the policy lists partial course unit allocation for dissertation and doctoral level individual
studies, master’s thesis and other graduate level individual studies, and undergraduate level
individual studies.

While faculty are expected to meet workload expectations on an annual basis, unit policies can
consider averaging the workload over a period of time (3 years, for example) to allow for workload
fluctuations within that time period. The University policy also directs unit policies to address
whether course releases due to external fellowships, awards, or sponsored research are
permissible and how workload is rebalanced under specific circumstances, such as the faculty
member being engaged in responsibilities or activities that advance the University’s mission and
operations; the faculty member’s desire to voluntarily rebalance work to engage in one category of
responsibility more than another; or the faculty member is determined under periodic or post-tenure
review not to have met the unit expectations in one or more areas of the expected performance in
the workload categories.

The University policy requires unit heads, or deans in non-departmentalized colleges, to prepare an
annual summary report of the assigned faculty member workload expectations that is available to all
faculty in the unit. The University policy includes guidance on the process for units to develop and
approve their policies. It also identifies the responsibilities of the Deans and the Senior Vice
President and Provost for approving policies and reporting to USM.
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COMMITTEE WORK

The Faculty Affairs Committee began reviewing the interim University Policy on Full-Time Faculty
Workload and Responsibilities at its October 18, 2022 meeting. The committee received a
presentation from ex officio member Associate Provost Bertot that reviewed the interim policy
working groups’ process for revising the University’s faculty workload policy. The committee was
provided the research materials that the working groups considered, which included several
research papers on defining faculty workload expectations and policies and sample policies,
guidance, and dashboards from other universities. Bertot also briefed the committee on the expert
subject matter consultations and stakeholder presentations and meetings that the working groups
conducted.

The committee met with three interim policy working group members. The working group
representatives briefed the committee on the principles and matters they considered. The working
group representatives commented it was challenging to develop a University policy because units
approach workload differently based on their mission and disciplinary norms, particularly related to
teaching and research. Therefore, the focus for developing the policy, in addition to complying with
the USM policy, was to balance and leverage faculty members’ professional aspirations in a context
that addresses all the categories of workload responsibilities—teaching,
research/scholarship/creative activities, and service, and promotes fair and equitable workloads
across the faculty. The working group representatives described the University policy as a baseline
for all unit policies with the flexibility to adjust the allocation of responsibilities among all the
workload category responsibilities. The representatives also noted that the policy also allows units
to adjust workload expectations based on the varying roles and shifts in focus that faculty fulfill
during their careers, especially between teaching and research.

The committee met with Dawn Culpepper, Associate Director & Research Assistant Professor of
ADVANCE, to discuss strategies for fair, equitable, and effective faculty workload policy
development and implementation. Culpepper provided background information on the Faculty
Workload and Rewards Project (FWRP), a 5-year research project that sought to enhance equity in
the way faculty workload is addressed, assigned, and rewarded. The project involved 53
departments across 20 institutions, most of which had a STEM or research focus.

Through the consultation with Culpepper, the committee learned about several departmental
structural issues and faculty concerns about fair distribution of teaching and recognition of service
that the research project identified. Culpepper shared several strategies to address these concerns.
The recommendations included developing unit policies collaboratively with department members
subject to the unit’'s normal shared governance practices and units being transparent about
workload expectations by publishing dashboards with data and rubrics detailing the type of work for
each workload category that will be considered for fulfilling workload responsibilities by faculty type.
Units also should consider adopting a teaching credit system that outlines how many credits faculty
can receive for a given teaching activity or a service credit system that outlines the credit values of
committees or service activities according to intensity. Culpepper also noted that it is important for
unit policies to provide flexibility and multiple pathways for faculty to meet their workload
expectations.

Culpepper informed the committee that she believed the University’s policy on faculty workload and
responsibilities provides units with the appropriate guidance and discretion to create and implement
unit policies that address the concerns identified through the FWRP. She also opined that the
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University policy sufficiently states a commitment to equity in the workload policy development and
implementation processes.

As recommended in the charge, the committee also met with the IRPA Assistant Director, Decision
Support, to discuss how faculty workload is reported to USM. During this meeting, the committee
was informed USM requires the University to report student credit hours by faculty type (full-time
tenured/tenure track, full-time non-tenured/tenure track instructional, full-time non-tenured/tenure
track research, teaching assistant/graduate assistant, and other part-time instructional staff) and by
course level (lower-division, upper-division, master’s courses, doctoral courses, and
thesis/dissertation). USM also requires reporting the number of faculty in eleven category measures
of research and scholarly/creative activities related to publications; juried, invited, or other creative
works; externally funded grants and contracts; leadership positions in professional societies; and
days spent in public service. IRPA collects this data for USM reporting through the Office of
Research Administration and Faculty Success. The committee was informed that IRPA includes all
faculty in its headcount and productivity report, regardless of funding sources, but USM reporting
policies apply only to state-funded faculty.

To gain insight into the University’s policy impact on unit-level policy development, committee
members individually consulted with Deans, Unit Heads, Department Chairs, and other members of
departments and Colleges and Schools. Early feedback from those charged with developing their
unit policies was that the December 7, 2022 deadline for implementing the unit-level policies was
too ambitious. Based on the committee’s recommendation and with the support of the Senate
Leadership, President Pines approved setting May 23, 2023, the last day of the spring semester, as
the new deadline for developing unit-level policies.

Based on the feedback from the unit-level consultations and its review of the policy, the committee
focused much of its deliberations on the equity principles of the University policy, the unit-level
policy development process, and the clarity of the policy guidance for unit-level policy requirements,
particularly related to baseline teaching workload expectations. The committee made a presentation
at the March 8, 2023 Senate meeting to get feedback from the Senators on these matters. The
feedback from that presentation is included in the discussion below.

Equity and Transparency

As it reviewed the University policy, the committee noted and appreciated the references to the
importance of equity. Each unit is directed to develop a policy that “sets forth fair and equitable
guidelines,” and the review and approval responsibilities for Unit Heads, Deans, and the Senior Vice
President and Provost, including ensuring that the unit policies are applied equitably. The interim
University policy also requires unit policies to include clear procedures for buy-outs to allow course
releases to be applied consistently and equitably. Given the provisions currently in the interim
policy, the committee determined that it was unnecessary to revise the University policy to include
additional language about equity. However, the committee decided that the policy should provide
more guidance on the policy development process and procedures for reviewing and changing
faculty members’ workload expectations.

The committee recommended that the University policy state that the unit-level faculty workload
policies must be developed in accordance with the unit's governance procedures. Additionally, in
response to concerns raised about the possibility of an administrator making unilateral changes to a
faculty member’s workload expectations, the committee also recommended that any workload
allocation changes should be informed by the merit and performance reviews established by unit
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and University policies and procedures. These additional changes were recommended to provide
stability for faculty workload expectations even when there are changes in administrators.

Related to equity, the committee considered whether the academic administrators who are not
subject to the faculty workload policy should be adjusted. The University policy follows the USM
policy provision that the policy does not apply to individuals who hold faculty rank but who are
assigned to administrative duties outside the department or equivalent academic units. However,
the University policy lists more examples of the excluded positions than the USM policy and
includes Associate Deans and Associate Provosts. At its March 2023 Senate presentation, the
committee sought feedback on whether the current list of tenured/tenure-track faculty exempt from
the University faculty workload policy should be changed. The consensus among the Senators was
that there should be no changes. Accordingly, the committee did not make a recommendation to
change the substance of that provision.

Allocation of Workload

The interim University policy states that the baseline teaching effort for full-time equivalent (100%
FTE) tenured and tenure-track faculty members is five course units per academic year. The interim
policy does not include a maximum number of courses that a faculty member can be assigned to
satisfy their teaching effort. The committee discussed concerns that with five courses as the
baseline for 50 % teaching effort, a faculty member with 100% teaching effort could be required to
teach ten courses.

The committee noted that the interim University policy provides flexibility for Colleges and Schools
to accommodate different workload practices among units, including having a different teaching
expectations baseline based on several considerations such as class size, credit hours produced,
co-teaching, modality of instruction, level of instruction, disciplinary expectations, and accreditation
requirements. Additionally, since the USM policy contemplates that state-funded faculty will teach at
least one course and will be engaged in each workload category, the category ranges in the
University policy do not have a minimum of 0% or maximum of 100%.

The committee determined that since there are expectations that faculty would have workload in all
the categories, research and service in addition to teaching, it was not reasonable for the University
policy to be interpreted as 100 % teaching workload requiring ten classes per academic year.
However, since the five-course baseline teaching effort was a significant change from the
University’s prior faculty workload policy, which set five courses as the maximum teaching workload,
the committee decided to get feedback from Senators on this issue at its presentation at the March
Senate meeting. The committee asked the Senate to consider whether the University policy should
state a maximum teaching workload that ranged from five to eight courses. The Senate consensus
was that the University policy should not specify a maximum number of courses to satisfy the
teaching effort workload.

Based on the feedback from the Senate presentation, the committee did not recommend that the
University policy include a cap on the number of courses to satisfy the teaching workload allocation.
The committee determined that it was more important for units to have flexibility in determining
workload allocations to accommodate factors that might not be within the faculty member’s control.
For example, being able to accommodate a faculty member who may need to adjust their teaching
workload because they needed to shift from research due to loss of funding or shift to research
because of the insurgence of funding. To emphasize this flexibility, the committee recommended
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that the policy include a statement that the unit policies may consider whether course equivalents
are permitted to accumulate over up to three years.

Clarification of Policy Guidance

Although the Libraries and UME are charged with developing their own workload policies, the
committee identified several matters related to unit tenured and tenure-track faculty with partial
extension appointments. The same considerations that support UME developing its own faculty
workload policy counsel consideration of unique factors that affect unit faculty with partial extension
appointments. A significant consideration was how teaching workload expectations for these faculty
should be set in balance with their field work responsibilities.

The feedback the committee received through its consultations with unit heads, combined with its
discussions, demonstrated to the committee that it would be difficult, and probably inefficient, for the
University policy to establish workload expectations for unit faculty with partial extension
appointments. However, based on the value the committee placed on equity and transparency, the
committee recommended that the University policy include a provision requiring units with faculty
with partial extension appointments to develop a section of their faculty workload policy that
addresses this faculty specifically.

The committee also recommended revisions to the University policy that clarified that the faculty
workload policies developed by the Libraries and UME must comply with the review and approval
provisions of the University policy.

Administrative Matters

The committee agreed with the recommendation made at the Senate March meeting to change the
policy name to Policy on Workload and Responsibilities for Full-Time Tenured, Tenure-Track,
Permanent Status, and Permanent Status-Track Faculty to reflect the faculty to whom the policy
applies more accurately. The committee also recommended that the approval and review provisions
be stated as requirements.

The committee recognizes that its recommended policy revisions might impact the guidance on
developing and implementing unit-level faculty workload policies that the Office of Faculty Affairs
provides. Therefore, the committee recommends that it be charged with reviewing the revised
guidance.

RECOMMENDATION

Policy Recommendation

The Faculty Affairs Committee recommends that the proposed revisions to the University of
Maryland Policy on Full-Time Faculty Workload and Responsibilities (11-1.25[A]), as shown
immediately following this report, be approved.

Administrative Recommendation

The Faculty Affairs Committee recommends that the faculty workload guidance developed by the
Office of Faculty Affairs be revised in accordance with the committee’s recommended policy
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revisions and that the Faculty Affairs Committee be charged with reviewing the revised
administrative guidance developed by the Office of Faculty Affairs.

APPENDICES

Appendix 1 — 11-1.25 USM Policy on Faculty Workload and Responsibilities
Appendix 2 — June 21, 2019 Board of Regents Meeting — Public Session Agenda, pp. 166-172
Appendix 3 — Charge from the Senate Executive Committee
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11-1.25(A) UNIVERSITY OF MARYLAND POLICY ON FUELE-FIMEFACULTY
WORKLOAD AND RESPONSIBILITIES FOR FULL-TIME TENURED,
TENURE-TRACK, PERMANENT STATUS, AND PERMANENT
STATUS-TRACK FACULTY
(Approved by the President November 21, 1994; Amended and approved March
4, 2022 on an interim basis, pending Senate review-Mareh4,2622; Technical
amendments approved by the President December 7, 2022)

I. PURPOSE

The University of Maryland’s (“the University’’) mission is to achieve excellence in teaching,
research, scholarship, creative activities, and public service. As the State’s flagship University,
and one of the country’s first land grant institutions, the University seeks to educate students and
advance knowledge in areas of importance to the State, the nation, and the world, and to be a
preeminent national center for research, innovation, and graduate and undergraduate education.
Taken together, basic and applied research, scholarship, creative activities, teaching, extension
programming, librarianship, service, and administrative duties are important elements of faculty
workload that enable the University to fulfill its mission. In order to ensure that faculty members
meet their workload expectations and that the University complies with the University efSystem
of Maryland (USM) Policy on Faculty Workload and Responsibilities (II-1.25), as amended on
June 21, 2019, the University establishes the following Policy on Ful-Fime Faeculty-Workload
and Responsibilities ¢“for Full-Time Tenured, Tenure-Track, Permanent Status, and Permanent
Status-Track Faculty (the “Policy™).

II. DEFINITIONS

A. “Academic Unit” means a department, College, School, or other University entity in
which a faculty member has an appointment with assigned teaching; research,
scholarship, or creative activities; service; administrationadministrative; librarianship;
and/or extension responsibilities. Faculty members with joint appointments across
Academic Units may have responsibilities in more than one Unit.

B. “Research Unit” means a Unit such as a University-recognized center or institute in
which the faculty member has an appointment with assigned research, administrative,
or other responsibilities. Faculty members with joint appointments across Academic
and Research Units may have responsibilities in more than one Unit.

C. “Unit” means either an Academic or Research Unit.
D. “Unit Head” means a Department Chair, Dean, Director, or any University

administrator who has a supervisory relationship to a faculty member #-relatienwith
respect to determining, assigning, and/or reviewing faculty workload expectations.



III. APPLICABILITY
A. This Policy applies to the following individuals:

1. All faculty holding tenured and tenure-track positions, as defined in section [.A.2-
4 of the University of Maryland Policy and Procedures on Appointment,
Promotion, and Tenure (APT) of Faculty (II-1.00[A]), except as noted below in
section I11.B; and,

2. All faculty who, while holding tenured or tenure-track faculty rank, are classified
as administrators and perform their administrative duties at the level of an
academic department or equivalent Academic Unit such as Chairs, Assistant
Chairs, and program Directors.

B. ThisPeley-doesApart from section V.C.3, sections IV and V and the associated
guidance do not apply to:

1. Individuals who hold a tenured or tenure-track faculty rank and are assigned to
admlmstratlve dutles out51de of their Academlc Umt(s) mel&dmg—deaﬂs—\#}ee

M%Weeegm%ed—eeﬁem—aﬁd—mst&mesfor example Assomate Deans

Associate Provosts, Deans, Presidents, Provosts, Research Unit Heads, and Vice
Presidents.

D

2. Field faculty as defined in section I1.C.4-6 of the University’s APT Policy and
Procedures.

a. The University of Maryland Extension is directed to develop a faculty
workload policy, pursuant to the Unit’s governance procedures and focused

on its faculty workload areas and expectations, by or before May 23, 2023.

b. Any Unit with tenured or tenure-track faculty with partial extension
appointments is directed to develop an extension-specific faculty workload
policy section, pursuant to the Unit’s governance procedures and focused on
its faculty workload areas and expectations, by or before May 23, 2023.

2.3.Faculty holding permanent status and permanent status-track positions, as defined
in section .LE.1-4 of the University’s APT Policy- and Procedures.

a—The Libraries are directed to develop a faculty workload policy, pursuant to
the Unit’s governance procedures and focused on their faculty workload areas

and expectations-by-er-before May23:2023-
3tFieldHfaenttyasdefined-m4-6-ofthe Untversit s AP T poliey-
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before May 23, 2023.

4. Professional Track Faculty as defined in the University’s Policy on Professional
Track Faculty (II-1.00[G]).

5. All part-time and adjunct faculty.

C. Research Units shall establish minimum workload expectations for jointly appointed
tenured and tenure-track faculty that are aligned with the missions of the University,
College or School, and Research Unit.

1. Research Units must establish a review process that evaluates each tenured and
tenure-track faculty member at least once every five (5) years.

2. The standards for Research Unit appointments and reviews should be established
at the onset of an appointment and in conjunction with the faculty member’s
tenure home Unit.

IV.  POLICY AND PROCEDURES

A. Tenured and tenure-track faculty members may have workload responsibilities in the
following broad areas: teaching; research, scholarship, or creative activities; and
service. In addition, some faculty members may have administrative and/or extension
responsibilities.

B. Each Unit in which tenured and tenure-track faculty members are appointed shall
establish, publish, and monitor a workload policy that sets forth fair and equitable
guidelines that enable each Unit and/or program to best utilize its faculty members
and align their efforts in accordance with this Policy, and in alignment with the
missions of the University, College/SehoelandUnit— or School, and Unit. Any
workload allocation changes should be informed by merit and performance reviews
as established by Unit and University policies and procedures and subject to review
by the next-level administrator upon the appeal of any faculty member.

C. The established policies shall address expectations of tenured and tenure-track faculty
members and give appropriate weight to the teaching; research, scholarship, or
creative activities; service; administration; and extension responsibilities, if
appropriate.

D. The USM Policy on Faculty Workload and Responsibilities (section I1-1.25) sets

standard workload expectations for tenured and tenure-track faculty members at
research institutions. The University reports faculty workload annually to the-USM
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based on the following expectations—:
1. Teaching percentage of total effort is approximately 50%;

2. Research, scholarship, or creative activities percentage of total effort is
approximately 40%; and

3. Service percentage of total effort is approximately 10%.

. Tenured and tenure-track faculty are required to engage in assigned workload
responsibilities in all three areas defined in section IV.D.1-3. Specific workload
assignments may be adjusted according to Unit-level and University policies and
procedures (e.g., sabbatical leave, Leave without Pay, Family Medical Leave, and
retirement agreements, and administrative or other service assignments).

The baseline teaching effort for full-time equivalent (100% FTE) tenured and tenure-
track faculty members is five (5) course units per academic year. A course unit is
normally defined as equivalent to a three-credit course.

1. Units may adjust the baseline teaching expectation in their established workload
policies by taking into account class size, credit hours produced, co-teaching,
modality of instruction, level of instruction, disciplinary expectations,
accreditation requirements, research efforts, advising, mentoring, and other
factors deemed relevant in determining faculty teaching expectations.

2. Partial course unit allocation is permissible for:

a. Dissertation and doctoral level individual studies (800-899), nine (9) credit
hours is equivalent to one (1) course unit;

b. Masters thesis (799), 12 credit hours is equivalent to one (1) course unit;

c. Other graduate level individual studies (500-798), 18 credit hours is
equivalent to one (1) course unit; and

d. Undergraduate level individual studies (100-499), 21 credit hours is
equivalent to one (1) course unit.

3. Partial course unit allocation may count towards no more than two (2) units of
instructional effort per faculty member per academic year.

4. Unitwerlkleadpolictesmay—¢o

SRS L -Faculty instructional loads may be
adjusted according to Unit-level and University policies and procedures (e.g.,
sabbatical leave, Leave without Pay, Family Medical Leave, retirement
agreements, serviee-and administrative or other service assignments). However,
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tenured and tenure-track faculty members must teach at least one instruction-
based (i.e., non-thesis, dissertation, or independent study) course unit equivalent
per academic year.

a. Exceptions to the minimum instructional load requirement must be approved
by the Dean or designee in departmentalized Colleges or by the Senior Vice
President and Provost or designee in non-departmentalized Colleges.

5. Unit workload policies should address whether course releases due to external
fellowships, awards, and/or sponsored research (i.e., course buyouts) are
permissible and should establish an appropriate buyout standard per course
release.

6. Unit workload policies should address faculty member research and service
expectations and consider the intersection of research, teaching, and service
activities.

7. Faculty members are expected to meet workload expectations on an annual basis,
but Unit policies may consider averaging faculty workload over a period of time
(e.g., three years) in recognition of annual workload fluctuations (e.g., a higher
instructional load in one year followed by a reduced instructional load in the
next). Unit policies may consider whether course equivalents may accumulate
over a period of time (e.g., two or three years).

G. In the case of joint appointments, assigned faculty workloads in each Unit should be
proportional to the assigned FTE in the respective Units. Appointment agreements
and/or memoranda of understanding between Units should reflect the assigned faculty
member workload in each Unit.

H. Unit policies must expressly address how workload is rebalanced and/or steps taken
when a faculty member:

1. Is assigned and/or engaged in responsibilities or activities that advance the
University’s mission and operations (e.g., service to a University Unit, University
strategic initiatives, curriculum redesign, externally funded research, leadership,
or other service);

2. Expresses a desire to rebalance workload voluntarily (e.g., a faculty member
wishes to engage in additional teaching and/or service in lieu of research activity);
or

3. Is determined under periodic or post-tenure review not to have met Unit
expectations in one or more areas of expected performance (e.g., research

produetivity, teaching, or service).
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V. IMPLEMENTATION, OVERSIGHT, AND COMPLIANCE
A. Responsibilities of Unit Heads

1. Each Unit Head is responsible for ensuring that the faculty workload policy and
guidelines are applied equitably, appropriately, and with transparency across the
respective Unit.

2. Each Unit Head is responsible for ensuring that each faculty member within the
Unit is--eomphianeehas complied with the stated faculty workload policy and
guidelines.

B. Responsibilities of the Dean

1. Each Dean is responsible for ensuring that the faculty workload policy and
guidelines are applied equitably, appropriately, and with transparency across the
Units of the College or School.

C. Review and Approval of Workload Policies

1. Unit workload policies within departmentalized Colleges shexldmust receive the
approval of the Dean.

2. Unit workload policies in non-departmentalized Colleges/ or Schools shexldmust
be submitted to the Office of Faculty Affairs for review and approval.

3. The Libraries and Extension workload policies sheutdmust receive the approval
of the Deans of the Units.

4. Approved workload policies must be submitted to the Office of Faculty Affairs,
which shall maintain a record of all approved workload policies.

D. Responsibilities of the Senior Vice President and Provost

1. The ultimate responsibility for ensuring faculty workload equity and
accountability across the University lies with the Senior Vice President and
Provost.

2. The Senior Vice President and Provost’s Office is responsible for reporting
faculty workload information to the-USM.

E. Unit heads (or designees) in departmentalized Colleges shall prepare an annual
summary report of assigned faculty member workloads in their Units for the Dean. In
non-departmentalized Colleges, the Dean shall prepare the annual report. The report
should be made available to all faculty in the Unit, preferably on the Unit’s public
website, intranet, or online dashboard.
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F. Units must develop their initial faculty workload policies, pursuant to their Unit
governance procedures, by or before May 23, 2023. Units should review their policies

at a minimum every five years after initial approval as-perpursuant to the procedures
established in section V.C above.

G. The Office of Faculty Affairs shall develop, review periodically (at intervals of no
more than five years), and publish faculty workload guidance.
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USM Bylaws, Policies and Procedures of the Board of Regents

11-1.25-POLICY ON FACULTY WORKLOAD AND RESPONSIBILITIES
(Approved by the Board of Regents, August 19, 1994; Amended by the Board of Regents, July 9,
1999; Amended June 21, 2019)

I. Purpose

The purpose of the "USM Policy on Faculty Workload and Responsibilities" is to promote
optimal performance by the University System of Maryland and by each of its institutions in
meeting the needs and expectations of its students and other stakeholders, and to provide
mechanisms that will ensure public accountability for that performance. Because faculty are the
primary performers of the System's teaching, research/scholarship/creative activity, and service,
the policy should encourage and support faculty in applying their ingenuity, imagination,
initiative, knowledge, experience, and professional skills in performing many diverse functions.
Faculty are expected to meet their responsibilities independently and in full accord with both
institutional expectations, policies, and procedures and established tenets of academic freedom.

This policy acknowledges the essential development of knowledge through research, scholarship,
and creative activity and its application to societal needs, while keeping student learning the
central focus of our degree-granting institutions. At the same time, this policy and the “USM
Guidelines for Reporting Faculty Workload” document provide the flexibility to accommodate
our evolving understanding of human learning and recognition of the role faculty play outside
the classroom to address the instructional needs of our increasingly diverse student population,
including advising, mentoring, and various academic innovation activities.

II. Application
The policy applies to the following individuals:

1. All persons holding tenured and tenure-track positions who are classified as faculty
(instructional, research, and public service) and are so reported to the Maryland Higher
Education Commission through the Employee Data System;

2. All persons who, while holding faculty rank, are classified as administrators and are so
reported to the Maryland Higher Education Commission through the Employee Data System,
and perform their administrative duties at the level of academic department or equivalent
academic unit, including chairs, assistant chairs, program director, etc. This policy does not
apply to individuals who hold faculty rank but who are assigned to administrative duties outside
the department or equivalent academic units, for example, deans, vice presidents, presidents, etc.
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3. All persons who, while neither tenured nor on the tenure track, are employed full time by the
USM, are classified as instructional faculty, and are so reported to the Maryland Higher
Education Commission through the Employee Data System; and

4. All persons who, while neither tenured nor on the tenure track, are employed full time by the
USM, are classified as research faculty, and are so reported to the Maryland Higher Education
Commission through the Employee Data System, and whose salaries are supported, in whole or
in part, by state funds. This policy does not apply to individuals who are classified as research
faculty but whose salary is fully supported by non-state funds, e.g., federal research grants.

5. Policies on workload expectations for non-tenured, non-tenure track instructional or research
faculty who are employed other than full-time will be established by institutional policy.

III. Institutional Policy

Each institutional president shall establish, in consultation with faculty and academic
administrators, and subject to approval by the Chancellor, institution-specific policy and
implementation mechanisms consistent with the University System of Maryland's "Policy on
Faculty Workload and Responsibilities." Institution-specific policies, including proviso for
departmental/school variation, shall include explicit statements of expectations and
accountability mechanisms, including the means for comparing faculty performance with
workload expectations and reporting the results of such comparisons.

IV. Standard Workload Expectations

Each institution's policy shall include standard expectations for faculty workload. Generally,
standard workload expectations will cover teaching, research/ scholarship/creative activity, and
service, and shall be consistent with the mission of the institution. However, in order to focus on
the centrality of student learning across all USM institutions, workload expectations for each
faculty member with respect to teaching shall be assigned in a way that ensures the institution is
generating enough credit hours for students to complete their degree requirements in a timely
fashion. Additionally, all faculty members, including those with administrative responsibilities at
the departmental level, should have a portion of their overall workload dedicated to some aspect
of teaching, even if made up only of activities such as mentoring and curriculum development.

The following table provides percentage of load ranges by institution type for standard workload
expectations in the areas of teaching, research/ scholarship/creative activity, and service. It is
understood that there may be differences across departments, schools, or colleges of an
institution, as approved by its president. Additionally, the balance among teaching,
research/scholarship/ creative activity, and service for an individual faculty member will likely
change over the faculty member's career.
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RESEARCH/SCHOLARSHIP/
INSTITUTION TYPE TEACHING CREATIVE ACTIVITY SERVICE
COMPREHENSIVE 520

% of Total Effort 60-75 15-30

RESEARCH 520

% of Total Effort 43-55 35-45

DEGREE-GRANTING 155
RESEARCH CENTER 5.15 75-85 -

% of Total Effort

In addition to classroom time, teaching effort includes all concomitant activities necessary to the
preparation, delivery, and evaluation of teaching and learning, including the various forms of
student advising and course/curricular redesign. Research/scholarship/creative activity effort
includes but is not limited to discovery research, artistic and creative work, entrepreneurial
activity, and/or the scholarship of teaching and learning (integration, application, dissemination,
and implementation of innovative pedagogical approaches). Service effort includes but is not
limited to contributions to department, school, institution, system, discipline, and/or society more
generally through participation in governance processes, evaluation and assessment activities,
and/or other activities that benefit students, the institution, and/or the community.

The sum of the "% of total effort" in each area must equal 100% for each individual faculty
member. For each faculty member, any substantial difference between the actual and the
standard expectation for any basic workload area will be balanced by compensating changes in
one or both of the other basic workload areas. Workload expectations for each faculty member
should be reviewed annually by the responsible department chair and/or other appropriate
administrator in consultation with the faculty member and adjusted as necessary and appropriate.

The institutional faculty reward structure will take into account the workload expectations for
each faculty member. Institutions shall develop procedures for the systematic review of faculty,
recognize outstanding performance, and establish consequences for failure to fulfill expectations.

V. Variations to Standard Workload Expectations.

All faculty at degree-granting institutions are expected to be involved in teaching,
research/scholarship/creative activity, and service as previously defined. Recognizing that some
faculty will assume new or additional responsibilities in any one of these areas, variations to the
standard workload may be made. However, the department is responsible for making the
necessary adjustments in the total faculty workload so that departmental expectations in each of
these areas are fulfilled. These expectations shall be determined by student enrollments,
curricular needs, and accreditation requirements; consistent with the resources available to the
department; and approved by the institution’s president.
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Variations to the standard workload may be made based on the following considerations:

1. Teaching. Variations from the standard teaching load may be based upon a number of
factors, including class size; development of new courses; modality of instruction (such as
distance education); level of instruction; discipline; accreditation requirements; etc.

2. Departmental Administration. Assumption of responsibility for the functions of chair,
assistant chair, or program director, or for special departmental projects, may require reduction
of expectations for service, research/scholarship/creative activity or instruction. The magnitude
of such reduction shall be dependent on the scope of administrative responsibilities and size of
the department.

3. Externally Funded Research and Service Activities. Assignment of a higher percentage of a
faculty member’s workload for research or service activities can be supported by external funds,
either research or training grants. In these instances, the accompanying reduction of expectations
in other areas should mirror the replacement of departmental salary support by externally funded
salary support.

4. Department-Supported Research. (Departmental Research). Assignment of a higher
percentage of a faculty member’s workload for research activities supported by the department
and consequent reduction of expectations for service or teaching should be related to the
institution's mission.

5. Department-Supported Service, including service to the institution, system, community,
discipline. Assignment of additional time in areas of service and consequent reduction of
expectations for research/scholarship/ creative activity or instruction should be directly related to
the duration and the extent of the commitment. For example, individual faculty members may be
released from the standard expectation in the areas of research/ scholarship/creative activity or
instruction in order to make major professional contributions -- e.g., to work in partnership with
the public schools or with business or industry.

Each institution's policy shall account for and justify variations to the standard workload
expectations. Institutions shall make the minimum number of exceptions necessary for
fulfillment of its institutional mission.

VI. Accountability and Reporting

The focus of external accountability to the Regents and to the State for faculty workload will be
the institution, not the individual faculty member, and comprise measures of faculty
contributions to student success, their disciplines, and the institution.

Each president shall submit annually to the Chancellor an accountability report following the
“USM Guidelines for Reporting Faculty Workload” document developed by the University
System of Maryland Office in collaboration with the USM’s shared governance bodies and
stakeholders.
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USM GUIDELINES FOR REPORTING FACULTY WORKLOAD
(Accompanies II-1.25 — USM Policy on Faculty Workload and Responsibilities)

Approved by Board of Regents — June 21, 2019
(Guidelines are amendable without additional Board of Regents approval.)

Pursuant to the “USM Policy on Faculty Workload and Responsibilities,” this document
provides guidelines to the USM institutions for annually accounting and reporting to the
Chancellor the extent to which faculty are meeting standard workload expectations with respect
to student success, their disciplines, and the institution. These guidelines, which will be reviewed
and updated regularly by the University System of Maryland Office in collaboration with the
USM’s shared governance bodies and stakeholders, are intended to allow adjustments to the
measures reported as the faculty role on our campuses and our ability to capture data on faculty
work continues to evolve.

Each year in the spring, the USM Office will provide the system institutions with instructions for
reporting faculty contributions to student success, their disciplines, and the institution for the
previous academic year. As described below, the focus of external accountability will be the
institution, not the individual faculty member.

1. Measures of Faculty Contributions to Student Success: Because student success is the central
focus of our degree-granting institutions, the primary measure of institutional accountability will
be made up of the following student throughput measures that apply to a// institutions and that
reflect more broadly and inclusively how the work a// faculty do results in the progress of
students through our institutions (by part-time and full-time students):

e credit hours generated,

e enrollments,
retention,
persistence,
completion,
and time-to-completion rates.

In addition to the quantitative measures of student throughput, the institutions will also be held
accountable for metrics that provide an indication of the quality of faculty-student interactions.
These could include but are not limited to: advisement and mentoring; supervision of fieldwork
and other off-campus activities (e.g. civic engagement and community-based learning);
supervision of creative activity (performances, arts); curricular, program, and course
development; and academic innovation activities (new pedagogical approaches, use of
technology, development of open educational resources).

2. Measures of Faculty Contributions to their Discipline: While measures that account for
faculty role in student success make up the basis of the report, the reputation of USM institutions
is also built on the contributions faculty make to their disciplines locally, nationally, and
internationally. So, in addition to instructional and student success activities, documenting
faculty contributions to the research/scholarship/creative activity of their disciplines, the
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reputation and financial resources of their institutions through funded projects, and the economic
success of the state through entrepreneurial activity are also critical measures of faculty work.

These could include but are not limited to: amount of external funding; number of books
published; number of refereed publications; number of non-refereed publications; participation in
professional presentations; participation in creative activities; leadership of professional
organizations; editorial and national reviewing activities; awards; entrepreneurial activities
(company start-ups, patents, licenses).

3. Measures of Faculty Contributions to the Institution and the System: No institution or state
system of higher education can be successful without the engagement of faculty in service and
administrative roles. Documenting faculty contributions in supporting the institutional/system

infrastructure is also an important part of our accountability to the Regents and the State.

These could include but are not limited to: service to institution (committees); academic
administration assignments (course director, supervisory roles, review of adjuncts); peer
mentoring and leadership development; support of more non-traditional and new platforms for
teaching; days in public service to business, government, schools, and non-profit organizations;
compliance / accreditation and assessment.
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BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: Amendments to USM Policy on Faculty Workload and Responsibilities (lI-1.25)
COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 7, 2019

SUMMARY: The Committee is asked to review and approve revisions to the USM’s Policy on Faculty
Workload and Responsibilities (II-1.25). The main purpose of this policy is to promote optimal performance by
the USM institutions in meeting the needs and expectations of its students and other stakeholders and to
provide mechanisms that will ensure public accountability for that performance, particularly as it relates to
faculty work. The USM’s current faculty workload reporting and policies were initially adopted in 1994,
amended in 1999 and then again in 2003-2004 as part of the USM Effectiveness and Efficiency process. The
basic units of work, data collection, and the reporting outputs have remained largely unchanged throughout
this period. This stability has helped advance the public perception of the policy as a strong accountability
tool and enabled USM and state oversight agencies to compare data over time.

However, as the nature of faculty work has evolved since 1994, the current reporting process has
developed a number of issues --most of these resulting from the reporting requirements’ rigidity. It is
becoming increasingly clear that, not only has the current emphasis on measuring and equating all “teaching”
activities to 3-credit hour course units become outdated, but it is also becoming constraining for faculty,
departments, and institutions attempting to engage in various academic innovations. With these issues in
mind, the Faculty Workload Workgroup is recommending changes to the policy to improve accuracy and
coverage, align with current practice, and incentivize policy goals around academic innovation and student
success. At this meeting we will review specific changes made and request committee approval of the
revised policy and the associated guidelines.

ALTERNATIVE(S): The regents may not approve the amendments, may make recommendations, or may
ask for additional information.

FISCAL IMPACT: There is no fiscal impact associated with these proposed amendments.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life Committee
recommend that the Board of Regents approve the proposed amendments to and guidelines accompanying
the USM Policy on Faculty Workload and Responsibilities (1I-1.25).

COMMITTEE ACTION: Approval DATE: May 7, 2019
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jboughman@usmd.edu
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11-1.25-POLICY ON FACULTY WORKLOAD AND RESPONSIBILITIES
(Approved by the Board of Regents, August 19, 1994; Amended by the Board of Regents, July 9,
1999; )

I. Purpose

The purpose of the "USM Policy on Faculty Workload and Responsibilities" is to promote
optimal performance by the University System of Maryland and by each of its institutions in
meeting the needs and expectations of its students and other stakeholders, and to provide
mechanisms that will ensure public accountability for that performance. Because faculty are the
primary performers of the System's teaching, research/scholarship/creative activity, and service,
the policy should encourage and support faculty in applying their ingenuity, imagination,
initiative, knowledge, experience, and professional skills in performing many diverse functions.
Faculty are expected to meet their responsibilities independently and in full accord with both
institutional expectations, policies, and procedures and established tenets of academic freedom.

This policy acknowledges the essential development of knowledge through research, scholarship,
and creative activity and its application to societal needs, while keeping student learning the
central focus of our degree-granting institutions. At the same time; this policy and the “USM
Guidelines for Reporting Faculty Workload” document provide the flexibility to accommodate
our evolving understanding of human learning and recognition of the role faculty play outside
the classroom to address the instructional needs of our increasingly diverse student population,
including advising, mentoring, and various academic innovation activities.

II. Application
The policy applies to the following individuals:

1. All'persons holding tenured and tenure-track positions who are classified as faculty
(instructional, research, and public service) and are so reported to the Maryland Higher
Education Commission through the Employee Data System;

2. All persons who, while holding faculty rank, are classified as administrators and are so
reported to the Maryland Higher Education Commission through the Employee Data System,
and perform their administrative duties at the level of academic department or equivalent
academic unit, including chairs, assistant chairs, program director, etc. This policy does not
apply to individuals who hold faculty rank but who are assigned to administrative duties outside
the department or equivalent academic units, for example, deans, vice presidents, presidents, etc.
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3. All persons who, while neither tenured nor on the tenure track, are employed full time by the
USM, are classified as instructional faculty, and are so reported to the Maryland Higher
Education Commission through the Employee Data System; and

4. All persons who, while neither tenured nor on the tenure track, are employed full time by the
USM, are classified as research faculty, and are so reported to the Maryland Higher Education
Commission through the Employee Data System, and whose salaries are supported, in whole or
in part, by state funds. This policy does not apply to individuals who are classified as research
faculty but whose salary is fully supported by non-state funds, e.g., federal research grants.

5. Policies on workload expectations for non-tenured, non-tenure track instructional or research
faculty who are employed other than full-time will be established by institutional policy.

III. Institutional Policy

Each institutional president shall establish, in consultation with faculty and academic
administrators, and subject to approval by the Chancellor; institution-specific policy and
implementation mechanisms consistent with the University System of Maryland's "Policy on
Faculty Workload and Responsibilities." Institution-specific policies, including proviso for
departmental/school variation, shall include explicit statements of expectations and
accountability mechanisms, including the means for comparing faculty performance with
workload expectations and reporting the results of such comparisons.

IV. Standard Workload Expectations

Each institution's policy shall include standard expectations for faculty workload. Generally,
standard workload expectations will cover teaching, research/ scholarship/creative activity, and
service, and shall be consistent with the mission of the institution. However, in order to focus on
the centrality of student learning across all USM institutions, workload expectations for each
faculty member with respect to teaching shall be assigned in a way that ensures the institution is
generating enough credit hours for students to complete their degree requirements in a timely
fashion. Additionally, all faculty members, including those with administrative responsibilities at
the departmental level, should have a portion of their overall workload dedicated to some aspect
of teaching, even if made up only of activities such as mentoring and curriculum development.

The following table provides percentage of load ranges by institution type for standard workload
expectations in the areas of teaching, research/ scholarship/creative activity, and service. It is
understood that there may be differences across departments, schools, or colleges of an
institution, as approved by its president. Additionally, the balance among teaching,
research/scholarship/ creative activity, and service for an individual faculty member will likely
change over the faculty member's career.
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RESEARCH/SCHOLARSHIP/

INSTITUTION TYPE TEACHING CREATIVE ACTIVITY SERVICE
COMPREHENSIVE 5-20

% of Total Effort 60-75 15-30

RESEARCH 5-20

% of Total Effort 45-35 35-45

DEGREE-GRANTING 15-25
RESEARCH CENTER 5-15 75-85 )

% of Total Effort

In addition to classroom time, teaching effort includes all concomitant activities necessary to the
preparation, delivery, and evaluation of teaching and learning, including the various forms of
student advising and course/curricular redesign. Research/scholarship/creative activity effort
includes but is not limited to discovery research, artistic and creative work, entrepreneurial
activity, and/or the scholarship of teaching and learning (integration, application, dissemination,
and implementation of innovative pedagogical approaches). Service effort includes but is not
limited to contributions to department, school, institution, system, discipline, and/or society more
generally through participation in governance processes, evaluation and assessment activities,
and/or other activities that benefit students, the institution, and/or the community.

The sum of the "% of total effort" in each area must equal 100% for each individual faculty
member. For each faculty member, any substantial difference between the actual and the
standard expectation for any basic workload area will be balanced by compensating changes in
one or both of the otherbasic workload areas. Workload expectations for each faculty member
should be reviewed annually by the responsible department chair and/or other appropriate
administrator in consultation with the faculty member and adjusted as necessary and appropriate.

The institutional faculty reward structure will take into account the workload expectations for
each faculty member. Institutions shall develop procedures for the systematic review of faculty,
recognize outstanding performance; and establish consequences for failure to fulfill expectations.

V. Variations to Standard Workload Expectations.

All faculty at degree-granting institutions are expected to be involved in teaching,
research/scholarship/creative activity, and service as previously defined. Recognizing that some
faculty will assume new or additional responsibilities in any one of these areas, variations to the
standard workload may be.made. However, the department is responsible for making the
necessary adjustments in the total faculty workload so that departmental expectations in each of
these areas are fulfilled. These expectations shall be determined by student enrollments,
curricular needs, and accreditation requirements; consistent with the resources available to the
department; and approved by the institution’s president.
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Variations to the standard workload may be made based on the following considerations:

1. Teaching. Variations from the standard teaching load may be based upon a number of
factors, including class size; development of new courses; modality of instruction (such as
distance education); level of instruction; discipline; accreditation requirements; etc.

2. Departmental Administration. Assumption of responsibility for the functions of chair,
assistant chair, or program director, or for special departmental projects; may require reduction
of expectations for service, research/scholarship/creative activity or.instruction. The magnitude
of such reduction shall be dependent on the scope of administrative responsibilities and size of
the department.

3. Externally Funded Research and Service Activities. Assignment of a higher percentage of a
faculty member’s workload for research or service activities can be supported by external funds,
either research or training grants. In these instances, the accompanying reduction of expectations
in other areas should mirror the replacement of departmental salary support by externally funded
salary support.

4. Department-Supported Research. (Departmental Research). Assignment of a higher
percentage of a faculty member’s workload for research activities supported by the department
and consequent reduction of expectations for service or teaching should be related to the
institution's mission.

5. Department-Supported Service, including service to the institution, system, community,
discipline. Assignment of additional time in areas of service and consequent reduction of
expectations for research/scholarship/ creative activity or instruction should be directly related to
the duration and the extent of the commitment. For example, individual faculty members may be
released from the standard expectation in.the areas of research/ scholarship/creative activity or
instruction in order to make major professional contributions -- e.g., to work in partnership with
the public schools or with business or industry.

Each institution's policy shall account for and justify variations to the standard workload
expectations. Institutions shall make the minimum number of exceptions necessary for
fulfillment of its institutional mission.

VI. Accountability and Reporting

The focus of external accountability to the Regents and to the State for faculty workload will be
the institution, not the individual faculty member, and comprise measures of faculty
contributions to student success, their disciplines, and the institution.

Each president shall submit annually to the Chancellor an accountability report following the
“USM Guidelines for Reporting Faculty Workload” document developed by the University
System of Maryland Office in collaboration with the USM’s shared governance bodies and
stakeholders.
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USM GUIDELINES FOR REPORTING FACULTY WORKLOAD

DRAFT May 1, 2019

Pursuant to the “USM Policy on Faculty Workload and Responsibilities,” this document
provides guidelines to the USM institutions for annually accounting and reporting to the
Chancellor the extent to which faculty are meeting standard workload expectations with respect
to student success, their disciplines, and the institution. These guidelines, which will be reviewed
and updated regularly by the University System of Maryland Officein collaboration with the
USM’s shared governance bodies and stakeholders, are intended to allow adjustments to the
measures reported as the faculty role on our campuses and our-ability to capture data on faculty
work continues to evolve.

Each year in the spring, the USM Office will provide the system institutions with instructions for
reporting faculty contributions to student success, their disciplines, and the institution for the
previous academic year. As described below, the focus of external accountability will be the
institution, not the individual faculty member.

1. Measures of Faculty Contributions to Student Success: Because student success is the central
focus of our degree-granting institutions, the primary measure of institutional accountability will
be made up of the following student throughput measures that apply to a// institutions and that
reflect more broadly and inclusively how the work a/l faculty do results in the progress of
students through our institutions (by part-time and full-time students):

e credit hours generated,

e enrollments,

e retention,

e persistence,

e completion,

e and time-to-completion rates.

In addition to the quantitative measures of student throughput, the institutions will also be held
accountable for metrics that provide an indication of the quality of faculty-student interactions.
These could include but are not limited to: advisement and mentoring; supervision of fieldwork
and other off-campus activities (e.g. civic engagement and community-based learning);
supervision of creative activity (performances, arts); curricular, program, and course
development; and academic innovation activities (new pedagogical approaches, use of
technology, development of open educational resources).

2. Measures of Faculty Contributions to their Discipline: While measures that account for
faculty role in student success make up the basis of the report, the reputation of USM institutions
is also built on the contributions faculty make to their disciplines locally, nationally, and
internationally. So, in addition to instructional and student success activities, documenting
faculty contributions to the research/scholarship/creative activity of their disciplines, the
reputation and financial resources of their institutions through funded projects, and the economic
success of the state through entrepreneurial activity are also critical measures of faculty work.
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These could include but are not limited to: amount of external funding; number of books
published; number of refereed publications; number of non-refereed publications; participation in
professional presentations; participation in creative activities; leadership of professional
organizations; editorial and national reviewing activities; awards; entrepreneurial activities
(company start-ups, patents, licenses).

3. Measures of Faculty Contributions to the Institution and the System: No institution or state
system of higher education can be successful without the engagement of faculty in service and
administrative roles. Documenting faculty contributions in supporting the institutional/system
infrastructure is also an important part of our accountability to the'Regents and the State.

These could include but are not limited to: service to institution (committees); academic
administration assignments (course director, supervisorytoles, review of adjuncts); peer
mentoring and leadership development; support of more non-traditional and new platforms for
teaching; days in public service to business, government, schools, and non-profit organizations;
compliance / accreditation and assessment.

172



Appendix 3 - Charge from the Senate Executive Committee
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41{”‘@0 Charged: October 17,2022 | Deadline: March 7. 2023

Review of the University of Maryland Policy on Full-Time Faculty Workload and
Responsibilities (Senate Document #22-23-12)
Faculty Affairs Committee | Chair: Peter Sunderland

The Senate Executive Committee (SEC) and Senate Chair Newman request that the Faculty Affairs
Committee review the Interim University of Maryland Policy on Full-Time Faculty Workload and
Responsibilities (11-1.25[A]).

The Faculty Affairs Committee should:

1. Review the University System of Maryland (USM) Policy on Faculty Workload and
Responsibilities (11-1.25).

2. Review the interim University of Maryland Policy on Full-Time Faculty Workload and
Responsibilities (11-1.25[A]).
3. Review the draft faculty workload guidance developed by the Office of Faculty Affairs.

4. Review faculty workload policies and any data or best practices associated with
implementation at other USM institutions prepared by the Provost’s Working Group.

5. Consult with representatives of the Provost's Working Group regarding the development of the
interim policy and related considerations.

6. Consult with a representative(s) of the Office of Faculty Affairs, to include consultation
regarding the use of Faculty Success as a data source for faculty workload processes.

7. Consult with a representative from the Institutional Research, Planning, and Assessment
(IRPA) regarding faculty workload reporting to USM.

8. Consult with a representative of the ADVANCE program and campus subject matter experts
regarding faculty workload and equity and fairness considerations.

9. Consult with a representative group of Academic and Research Unit Heads, as appropriate,
regarding their development and implementation of unit faculty workload policies.

10. Comment on the draft faculty workload guidance developed by the Office of Faculty Affairs.
11.Consider the implications and impact of the policy on Academic and Research Units.
12.Consider the implications of the policy for delivering remote learning.

13. Consult with the Office of General Counsel on any proposed revisions to the interim University
Policy on Full-Time Faculty Workload and Responsibilities (11-1.25(A)).

14.If appropriate, recommend whether the interim University Policy on Full-Time Faculty Workload
and Responsibilities (11-1.25 [A]) should be revised.

We ask that you submit a report to the Senate Office no later than March 7, 2023. If you have
qguestions or need assistance, please contact the Senate Office at senate-admin@umd.edu.
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