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University Senate
November 5, 2014
Members Present
Members present at the meeting: 107
Call to Order
Senate Chair Brown called the meeting to order at 3:19 p.m.
Approval of the Minutes

Chair Brown asked for additions or corrections to the minutes of the October 7,
2015 meeting. Hearing none, he declared the minutes approved as distributed.

Report of the Chair

BOR Staff Awards

The Staff Affairs Committee is currently accepting nominations for the prestigious
Board of Regents’ Staff Awards. Eight individuals within the University System of
Maryland will be selected as award recipients, including one non-exempt and one
exempt staff member for each of the four award categories. Recipients will
receive a $1,000 award and system-wide recognition. Nomination packages must
be submitted to the Senate Office by Friday, November 20, 2015. | encourage
you to support your fellow staff colleagues and nominate a staff member for an
award. Contact the Senate Office or visit the Senate website for more
information. This is an excellent opportunity for our staff employees to be
recognized for the amazing work that they do.

CIC Governance Conference

Past Chair Donald Webster, Senate Director Reka Montfort, and | attended the
annual meeting Committee on Institutional Cooperation (CIC) Faculty
Governance Leadership Conference at the University of lllinois at Urbana-
Champagne from September 23 — 25, 2015. The topics for the meeting included:
the role of academic leadership in college athletics; funding for higher education;
disability resources and educational services; college affordability and
accessibility; academic freedom and tenure; non tenure track faculty; open
access to research articles; faculty benefits and compensation; shared
governance; and interacting with the media. The meeting closed with an
institutional roundtable that led to a proposal to sign a resolution to support the
faculty of lowa. After several iterations, the following schools initially signed on to
the resolution: Indiana, Northwestern, Purdue, Michigan, Minnesota, Nebraska
at Lincoln, Wisconsin at Madison, lllinois at Urbana-Champaign. Schools that did
not sign off include: lowa (was not at the conference), Maryland, Michigan State,
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Ohio State, Penn State, and Rutgers. At the SEC meeting on Friday, October 30,
the SEC voted to have me sign the resolution on behalf of the Senate Executive
Committee. The resolution reads in part:

“We call on the Board of Regents, State of lowa to adhere to the principles of
shared university governance and to ethical behavior and transparency.”

Special Order of the Day
Ken Ulman
Chief Strategy Officer, Economic Development
Our Fearless Idea: Transform College Park Into a Top College Town

Chair Brown welcomed Ken Ulman, Chief Strategy Officer, Economic
Development, to make his presentation.

Ulman thanked the Senate and noted his commitment to the redevelopment of
College Park. Ulman provided an overview of what the University of Maryland
has to offer including its location between Washington, DC, and Baltimore, its
#19 ranking among national public universities, $550 million in annual research
expenditures, 38,000 students, and membership in the BIG10 athletic
conference. He also highlighted efforts that promote entrepreneurship and
innovation such as Startup Shell, which is a student-run incubator that includes
50 student companies, the Hinman CEOs Program, the Cupid’s Cup, bitcamp,
and Technica.

Ulman provided an overview of the redevelopment efforts including dynamic
academic spaces, a public-private research hub, and a vibrant downtown
community.
Dynamic Academic Spaces
* Cole Field House
* A. James Clark Hall
* Iribe Center for Computer Science and Innovation
* Edward St. John Learning and Teaching Center
Vibrant Downtown Community
* Landmark & Target Express
* Nando’s Peri Peri, Milkboy at the Clarice, and Fat Pete’s
* Afood truck area
* Terrapin Row
e Cambria Hotel
Public-Private Research Hub
* Innovation District
* The Hotel at UMD
* The Rustic concert venue
* UMD Research Park
Opportunities to develop near the College Park Metro Station
* Housing and retail adjacent to the metro;

A verbatim recording of the meeting is on file in the Senate Office.
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* Riverdale Park Station bridge connection to College Park metro;
* Riverdale Park Station (residential construction and Whole Foods)
Tech Companies Choosing College Park

e Immuta
e Talklocal
* Flexel

Ulman concluded by stating his enthusiasm for all that projects that are in the
pipeline. He thanked the Senate for the opportunity to present.

Special Order of the Day
Wallace D. Loh
President of the University of Maryland
2015 State of the Campus Address

Senate Chair Brown introduced Wallace D. Loh, President of the University of
Maryland, to provide his 2015 State of the Campus Address. He noted several of
the President’s recent accomplishments including his election to the American
Academy of Arts & Sciences and his recognition as one of the Washington
Business Journal’s Power 100 for the second consecutive year.

Student activists had noted their concerns for the cost of tuition, food, and rent
and their desire for higher wages at the University of Maryland. President Loh
stated that their message was heard and that he looked forward to meeting with
them to discuss their concerns. He also thanked them for their commitment to
social justice.

President Loh thanked Chair Brown, Director Montfort, and Parliamentarian
Holum for their commitment to shared governance and the University Senate.

President Loh stated that he planned to provide an overview of how far we have
come in the last five years; the current landscape of higher education; and our
plans for the future.

Overview of Accomplishments Since 2010

* Entering credentials of students is the highest in the history of the
university. He noted that their statistics included a 4.2 median GPA, a
1310 median SAT score, and that 70% of freshmen graduated in the top
ten percent.

* The spring 2015 graduation rate was 86%, the highest ever in the history
of the university.

* We have 44% diversity at the University. The graduation rate of
underrepresented minorities was 79%, closing the achievement gap to
7%.

A verbatim recording of the meeting is on file in the Senate Office.
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* Loh noted the work of faculty in transforming the general education
program, expanding living and learning communities, and creating more
research opportunities for freshmen.

* Loh commented on the excellence of the graduate students and the work
of the Graduate School to provide opportunities for these students.

* Loh highlighted several accomplishments of the distinguished faculty,
including eight faculty inducted into the National Academy of Science and
Engineering, seven faculty inducted in the American Academy of Arts and
Sciences, and ten faculty who received Guggenheim grants. He also
noted the progress through the MPower initiative, which created 70 joint
appointments between the university and the University of Maryland at
Baltimore, generating $80 million in research funding and joint companies.

* Loh provided an overview of several new facilities in research, housing,
and educational equaling $1 billion.

* Loh commented on the importance of our university being a STEAM
university that includes the science, technology, engineering, arts &
humanities, and math. He highlighted initiatives such as the DeVos
Institute and the Phillips Collection.

* Loh also noted the importance of the move to the Big10 conference and
the Committee on Institutional Cooperation (CIC), which has provided
stability for athletics and increased academic opportunities for the
university.

* Loh commented on the impact of the Great Recession on the university
including a $49 million total base budget cuts and $60 million in one-time
cuts. He stated that over the last 25 years our percentage of state support
has decreased from 52% to 32%. The state share of tuition went from
70% to 47% because of the gradual decline of state investment in public
higher education.

* Loh noted that since 2002, we have increased the number of degrees by
39% (undergraduate and graduate degrees). The funding per degree
(state funding/tuition) declined by 21%, and state support for instruction
declined by 40%, in terms of producing degrees. This efficiency and
effectiveness is due to the hard work of the faculty and staff.

Current Landscape of Higher Education

* Loh noted that we are in a new “normal” where there will not be significant
cuts but there will also not be any increases. Tuition will likely stay flat as
well. He stated that he would fight for competitive salaries.

* Loh stated that we have to consider other revenue streams and review
processes to streamline efficiencies. He commented on the work of the
Flagship 2020 Commission and its working groups. These groups have
been developing plans, but no decisions have been made and no actions
have been taken. There will be extensive consultations with faculty, the
University Senate, the deans etc.

A verbatim recording of the meeting is on file in the Senate Office.
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* Loh commented on alternate revenues such as donations from fund-
raising efforts, increased research funding (including restricted and
proprietary research, partnerships with other universities, corporations,
and government), and enrollment increases (international and out-of-state
students). He noted that a $10 million savings was equivalent to 40 faculty
positions or 2,000 full-tuition scholarships. Loh also noted that increasing
entrepreneurial programs could generate market-driven tuition revenue.

* Loh commented on efforts to reexamine administrative processes to serve
faculty and staff better, cheaper, and faster. He commented that the email
systems could be consolidated to save $1 million. He also noted that
procurement could be made more efficient to save 10% or nearly $40
million.

Looking forward to 2020

* Loh provided an overview of his priorities moving forward.

» Students: He stated that the university would raise $200 million to put
towards financial aid. We will develop a comprehensive program for
career readiness.

* Faculty & Staff: He stated that he would advocate for competitive
compensation. He also stated that the university would establish a salary
compression fund to address faculty inequity over the next three to four
years. We will also support departmental operations through reinvestment
of savings from efficiencies.

* Targeted research investments: He stated that we will set aside $55
million to hire approximately 35 tenured/tenure-track faculty and 75
professional track faculty and support staff. These investments will be
made strategically in areas such as global climate change, big data and
cybersecurity, brain and behavioral neuroscience, and other
interdisciplinary initiatives such as the contemporary African-American
experience.

Loh concluded by stating that we must think anew and work together to come up
with new ways to move this institution from the top 20 to the top 10. Loh stated
that we are all Terps and we will advance one step at a time, sticking our neck
out, thinking big, aiming high, and taking risks.

Chair Brown stated that President Loh and Ken Ulman would take questions from
senators. He noted that only senators or those introduced by a senator could
speak.

Q&A

Senator Cohen, faculty, College of Computer, Mathematical, and Natural
Sciences, inquired about the difference between restricted and classified
research, whether there is a policy change, and whether we already conduct
restricted research.

A verbatim recording of the meeting is on file in the Senate Office.
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Loh stated that we do not do classified research, only restricted research. Most
institutions that do restricted research do it off campus. This is a possibility for
another revenue stream, but we already conduct some restricted research, so
this is not a policy change.

Senator Wang, undergraduate student, College of Arts & Humanities, introduced
Colin Byrd, undergraduate student, who inquired whether his initiative in Howard
County to ban sugary soft drinks on county property should be brought to the
university.

Ulman responded that there are already several initiatives at the University that
promote healthy options to students. He noted that there is likely additional
progress to be made and he plans to advocate for that.

Byrd referenced the recent issue at the University of Missouri and recent racial
tensions and inquired what role Maryland students play in that conversation. He
noted that the Student Athlete Code of Conduct has provisions that regulate the
free speech of student athletes. He inquired whether President Loh would
support athletes who violated the code by standing in support of racial progress.
Loh responded that different viewpoints should be able to be discussed civilly.
We need to be mindful of the other values that underpin a university
environment, such as mutual respect, human dignity, safe environments where
people can learn, and diversity and inclusion. It is the job of a university to
maintain academic freedom and these other values. We must view the totality of
the circumstances and the behaviors that follow for each situation. He noted that
freedom of speech has never been absolute. These issues of race and tolerance
need to be addressed. Loh stated that we have student-athletes, not just
athletes, who have the same rights as any other student on our campus

Byrd also inquired about non-state revenue and whether student athletes should
not be treated as slaves but rather be paid in light of the increased revenue in
Athletics.

Loh responded that there are several active lawsuits on this issue. As a member
of the Big10, he cannot comment on ongoing litigation. Whether student-athletes
should be paid is a legitimate question that is being debated in the courts.

Byrd inquired about the name of the specific case against the Big10. Loh
responded that the suit was against the NCAA and all football bow! division
institutions including the Big10.

Senator Locke, exempt staff, stated her appreciation for the President’s
acknowledgement of University Relations and the balance of that with the other
revenue streams. She also asked Ulman to clarify what the path is for small
businesses or alumni to learn more about the redevelopment initiatives and
opportunities.

Ulman thanked Locke for her work on the Iribe Center. He said that the
redevelopment efforts have ignited interest in alumni who want to be more
engaged. He also encouraged members of the campus community to email him
at kulman@umd.edu to share information about business owners and alumni
who might be interested in opportunities. He also stated that the Marketing

A verbatim recording of the meeting is on file in the Senate Office.
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Department had established a website at
http://www.umd.edu/greatercollegepark/, which has a video that was just
produced. He encouraged members of the campus community to use those
resources to capture the imagination of potential donors or other interested
people.

Senator Bond, exempt staff, introduced Damon Evans, Senior Associate Athletic
Director, who responded to comments by Colin Byrd. He stated that the
University Athletic Council is vetting the Student Athlete Code of Conduct. The
intent of the policy is not to limit the free speech of our athletes. He encouraged
Byrd to meet with the Council about his concerns. Evans noted Athletics’
commitment to protect student athletes and help them grow so that they can be
productive in society. He also cautioned people from using the term slave with
regard to student athletes. They have been given an opportunity to participate in
athletics and earn a degree from a fine institution, which was not an opportunity
afforded to slaves. He stated his willingness to listen to Byrd’s specific concerns
and commended President Loh for his support of Athletics.

Seeing no further questions, Chair Brown thanked President Loh and Ken Ulman
for their presentations. He noted that the Senate looks forward to working with
them to advance the University.

Review of Interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning (Senate Doc. No. 14-15-18) (Action)

Charles Delwiche, Chair of the Academic Procedures and Standards Committee,
presented the committee’s revisions to the University of Maryland Policy and
Procedures Concerning Credit for Prior Learning and provided background
information.

Brown opened the floor to discussion of the proposal; hearing none, he called for
a vote on the proposal. The result was 79 in favor, 4 opposed, and 3 abstentions.
The motion to approve the proposal passed.

Chair Brown recognized the Chair-Elect, Jordan Goodman, who made a motion
to extend the meeting by ten minutes. The motion was seconded. Brown opened
the floor to discussion of the motion; hearing none, he called for a vote on the
motion. He reminded senators that the motion required a 2/3 vote in favor to
pass. The result was 76 in favor, 4 opposed, and 3 abstentions. The motion
passed.

Public Access Automated External Defibrillator Program (Senate Doc. No.
14-15-05) (Action)

A verbatim recording of the meeting is on file in the Senate Office.
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Erin Rooney-Eckel, Chair of the Campus Affairs Committee, presented the
committee’s recommendations regarding the automated external defibrillator
program and provided background information.

Brown opened the floor to discussion of the proposal; hearing none, he called for

a vote on the proposal. The result was 77 in favor, 3 opposed, and 5 abstentions.
The motion to approve the proposal passed.

Revision to the Senate Bylaws to include Postdoctoral Scholar Title within
the Single Member Constituency for Entry-Level Professional Track Faculty
(Senate Doc. No. 15-16-10) (Action)

Jess Jacobson, Chair of the Elections, Representation, and Governance (ERG)
Committee, presented the revisions to the Senate Bylaws and provided
background information.
Brown opened the floor to discussion of the proposal; hearing none, he called for
a vote on the proposal. The result was 78 in favor, 3 opposed, and 1 abstention.
The motion to approve the proposal passed.

New Business
There was no new business.

Adjournment

Senate Chair Brown adjourned the meeting at 5:02 p.m.

A verbatim recording of the meeting is on file in the Senate Office.






December 2, 2015

MEMORANDUM
TO: University Senate Members
FROM: Willie Brown
Chair of the University Senate
SUBJECT: University Senate Meeting on Wednesday, December 9, 2015

The next meeting of the University Senate will be held on Wednesday, December 9,
2015. The meeting will run from 3:15 p.m. — 5:00 p.m., in the Atrium of the Stamp
Student Union. If you are unable to attend, please contact the Senate Office’ by
calling 301-405-5805 or sending an email to senate-admin@umd.edu for an excused
absence. Your response will assure an accurate quorum count for the meeting.

The meeting materials can be accessed on the Senate Web site. Please go to
http://www.senate.umd.edu/meetings/materials/ and click on the date of the

meeting.

Meeting Agenda

. Call to Order
. Special Order: Presidential Briefing

. Approval of the November 10, 2015 Senate Minutes (Action)

Report of the Chair

Nominations Committee Slate 2015-2016 (Senate Doc. No. 15-16-14)

. (Action)

PCC Proposal to Rename the “Master of Library Science” to the “Master of
Library and Information Science” (Senate Doc. No. 15-16-13) (Action)

PCC Proposal to Establish a Post-Baccalaureate Certificate in Digital Studies
in the Arts and Humanities (Senate Doc. No. 15-16-12) (Action)

Revision to the Senate Bylaws to add Visiting Faculty to the Part-Time
Professional Track Faculty Single Member Constituency (Senate Doc. No.
15-16-15) (Action)






9. Revision of the University of Maryland Undergraduate Student Grievance
Procedure (Senate Doc. No. 14-15-22) (Action)

10. New Business

11. Adjournment
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University Senate
CHARGE
Date: February 23, 2015
To: Jessica Enoch
Chair, Educational Affairs Committee
From: Donald Webster
Chair, University Senate
Subject: Revision of the University of Maryland Undergraduate Student
Grievance Procedure
Senate Document #: | 14-15-22
Deadline: November 6, 2015

The Senate Executive Committee (SEC) requests that the Educational Affairs Committee
review the proposal entitled “Revision of the University of Maryland Undergraduate
Student Grievance Procedure” and consider whether the requested changes are
appropriate.

Specifically, we ask that you:

1. Review the University of Maryland, College Park Undergraduate Student Grievance
Procedure (V-1.00 [A]).

2. Review the syllabus guidelines in the Faculty Handbook
(http://faculty.umd.edu/teach/syllabus.html).

3. Review relevant information in the Undergraduate Catalog
(http://www.umd.edu/catalog/index.cfm).

4. Consult with the proposer regarding her specific concerns.
5. Consult with the University Registrar.

6. Review similar grievance procedures at our peer institutions and other Big 10
institutions.

7. Consider whether a document on University of Maryland policies for undergraduate
courses should be developed to be used as an addendum to all course syllabi.

8. Consult with the Senate Student Affairs Committee to gather feedback on any
proposed draft language.
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9. Consult with the University’s Office of General Counsel on any recommended policy
revisions.

10.Recommend whether the University of Maryland Undergraduate Student Grievance
Procedure should be revised.

We ask that you submit your report and recommendations to the Senate Office no later

than November 6, 2015. If you have questions or need assistance, please contact Reka
Montfort in the Senate Office, extension 5-5804.

Cc: lan Chambers, Chair, Student Affairs Committee

Attachment
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University Senate
PROPOSAL FORM

Name:

Ann C. Smith

Date:

1/13/15

Title of Proposal:

Revision of the University of Maryland Undergraduate Student Grievance
Procedure

Phone Number:

X59165

Email Address:

asmith@umd.edu

Campus Address:

2100 Marie Mount Hall

Unit/Department/Co
llege:

Office of Undergraduate Studies

Constituency
(faculty, staff,
undergraduate,
graduate):

faculty

Description of
issue/concern/policy
in question:

The policy V-1.00(A) UNIVERSITY OF MARYLAND UNDERGRADUATE
STUDENT GRIEVANCE PROCEDURE
(http://www.president.umd.edu/policies/v100a.html) has not been revised
since 1991. The policy does not reflect the current expectations of faculty that
are indicated in the Faculty Handbook , the Undergraduate Catalog, and that
are in current practice across the campus.

Description of
action/changes you
would like to see
implemented and
why:

Revise the V-1.00(A) UNIVERSITY OF MARYLAND UNDERGRADUATE
STUDENT GRIEVANCE PROCEDURE to address current expectations of faculty
who are teaching undergraduate courses.

Suggestions for how
your proposal could
be put into practice:

Proposed revised policy is attached.

Revisions draw from information presented in the Faculty Handbook
(Syllabus Guidelines section
(http://faculty.umd.edu/teach/syllabus.html) and the Attendance and
Assessment section of the Undergraduate Catalog
(http://www.umd.edu/catalog/index.cfm/show/content.section/c/27/s
s/1584/s/1540).






Additional
Information:

The proposed revised policy includes an expectation that the course
syllabus “will include reference to University policies relevant to
Undergraduates.” This suggested revision is derived from the
expectation indicated in the Syllabus Guidelines that faculty articulate
UMD policies and legal responsibilities in the course syllabus. It is
suggested that in association with this policy revision, the Office of
Undergraduate Studies, in collaboration and consultation with other
appropriate offices, be tasked with the development of a UMD policy
addendum that faculty will include with the course syllabus. The UMD
policy addendum will articulate university policies and important
student information that impact all students enrolled in an
undergraduate course and should be referenced in the “Faculty” (B.1)
section of the University of Maryland Undergraduate Student
Grievance Procedure. The addendum will serve to provide a uniform
presentation of policies to students and will allow the course syllabus
to focus on course specific academic expectations. Policies presented
in the addendum may be: Excused Absence Policy, Academic Integrity
Expectations, Student Conduct Expectations, Rights for Students with
Disabilities, Copyright information related to faculty copyright of
course materials and student rights in relation to student generated
materials






V-1.00(A) UNIVERSITY OF MARYLAND UNDERGRADUATE STUDENT
GRIEVANCE PROCEDURE
APPROVED BY THE PRESIDENT 1 AUGUST 1991
A. Purpose

This procedure provides a means for an undergraduate student
to seek redress for acts or omissions of individual faculty
members as well as academic departments, programs, colleges,
or divisions without fear of reprisal or discrimination.

B. Scope of Grievances: Expectations of Faculty and
Academic Units

The scope of the matters which may constitute a grievance
under this procedure is limited to believed violations of
the expectations of faculty and academic units as set forth
below.

1. Faculty

The following are considered to be reasonable
expectations of faculty:

a. There shall be a ,|course syllabus [distributed at the

beginning of each undergraduate course. The course syllabus will specify in

general terms the content and nature of assignments, examination procedures,
\the format for make-up exams or substitute assignments in the case of an
excused absence, ‘and the basis for determining final grades including how

in-class participation relates to the final course grade and if the course
grade will be reported using the +/- grading system. \The syllabus will define
how students will communicate with the instructor in regard to excused
absences. |[The syllabus will include reference to University policies relevant

to Undergraduates. In cases where all or some of this information cannot be
provided at the beginning of the course, a clear explanation of the delay and
the basis of course development shall be provided.

b. ﬂ\@tice of major papers and examinations

asmith 1/13/2015 5:00 PM

Comment [1]: This revision is intended to define
the role of the course syllabus as that document
that articulates the course description and course
expectations to students. This role for the course
syllabus is the current practice at UMD and aligns
with the expectations for faculty as indicated in the

Faculty Handbook.

asmith 1/13/2015 5:00 PM

Comment [2]: No guidelines are indicated for
distribution of the syllabus. The original expectation
for a “written description” suggests that the
document be in a form that students may print and

reference during the semester.
e —

asmith 1/13/2015 10:06 AM

Deleted: written description

asmith 1/13/2015

asmith 1/13/2015 5:00 PM

Comment [3]: The proposed Excused Absence
Policy and the current policy on Religious
Observance indicates that “The make-up
examination or substitute assignment must be at a
time and place mutually agreeable to the instructor
and student, cover only the material for which the
student was originally responsible, and be at a
comparable level of difficulty with the original
examination”. As there is no policy guiding the
format for make up work, it is suggested that the
format for make up work be included in the

syllabus.

f asmith 1/13/2015 5:00 PM

Comment [4]: This suggested addition to the
syllabus is recommended in the proposed Excused

Absence Policy.

f asmith 1/13/2015 5:00 PM

Comment [5]: For students to plan as expected
according to the proposed Excused Absence Policy
and current policy on Medical Absence
http://www.president.umd.edu/policies/docs/V-
100G.pdf, students must know the dates of

ywill be presented in the course syllabus and Major Scheduled Grading Events

referenced by the [Excused Absence Policy* will be indicated.

c. There shall be a reasonable number of recitations,
performances, quizzes, tests, graded assignments and/or student/instructor
conferences to permit evaluation of student progress throughout the
course. [Unless written permission is granted by the unit head, every
undergraduate course must have a final exam. Changes to exam scheduling and
location must be approved by the chair of the department or dean of the
college, or the appropriate designee. Final exams may not be rescheduled to

the final week of classes.| [Each faculty member is to retain, for one full semester after a

j——— e e e e e N 4

asmith 1/13/2015 1:28 PM

| Deleted: There shall be reasonable

Y asmith 1/13/2015 1:28 PM

asmith 1/13/2015 1:28 PM
Deleted: in the course.
asmith 1/13/2015 5:00 PM

Comment [6]: See proposed Excused Absence
Policy and current policy on Medical Absence... [2] )

course is ended, the students’ final assessments in the appropriate medium. If a faculty member goes on

leave for a semester or longer, or leaves the university, the final assessments and grade records for the
course must be left with the chair, the director or the dean of the department, non-departmentalized
school or college, as appropriate.

asmith 1/13/2015 5:00 PM

Comment [7]: From Faculty Handbook
http://faculty.umd.edu/teach/expectations.html

asmith 1/13/2015 5:00 PM
Ci [8]: From the University Catalog

http://www.umd.edu/catalog/index.cfm/show/cont
ent.section/c/27/ss/1584/s/1540






d. Unless prohibited by statute or contract, there
shall be a reasonable opportunity to review papers and examinations,
including the final examination after evaluation by the instructor, while
materials are reasonably current.

e. There shall be a reasonable approach to the
subject which attempts to make the student aware of the existence of
different points of view.

f. There shall be reasonable access to the instructor
during announced regular office hours or by appointment.

g. There shall be regular attendance by assigned
faculty unless such attendance is prevented by circumstances beyond the
control of the faculty member.

h. There shall be keasonable adherence ko the course syllabus,
published campus schedules and location of classes and examinations. No

course work, makeup work or examinations may be scheduled on the ‘Reading Day]|.

Classes not specified in the schedules are to be arranged at a mutually

agreeable time on campus, unless an off-campus location is clearly justified.

i. Reasonable confidentiality of information gained
through student-faculty contact shall be maintained.

3. There shall be public acknowledgement of
significant student assistance in the preparation of materials, articles,
books, devices and the like.

k. There shall be assignment of materials to which
all students can reasonably expect to have access.

2. Academic Units

The academic units (programs, departments, colleges,

schools, divisions) in cooperation with the Office of
the Dean for Undergraduate Studies and the Office of

Admissions and the Registrar's Office shall, whenever
possible, provide the following:

a. Accurate information on academic requirements
through designated advisors and referral to other
parties for additional guidance.

b. Specific policies and procedures for the award of
academic honors and awards, and impartial
application thereof.

c. There shall be equitable course registration in
accordance with University policy and guidelines.

C. Alternative Grievance Procedures

No other University grievance procedure may be used
simultaneously or consecutively with the Undergraduate

2

asmith 1/13/2015 5:00 PM

Comment [9]: The Undergraduate Catalog
states: No less than seven calendar days notice shall
be given for assessments scheduled at other times
and places.
http://www.umd.edu/catalog/index.cfm/show/cont
ent.section/c/27/ss/1584/s/1540

e e DI
asmith 1/13/2015 5:00 PM

Comment [10]: There is no definition of the
Reading Day in the Undergraduate Catalog or the
Faculty Handbook. This revision is intended to
define the Reading Day according to the intention of
the name — a day set aside after courses have ended
and before exams have begun for students to study
or reflect on course work.






Student Grievance Procedure with respect to the same or
substantially same issue or complaint, or with issues or
complaints arising out of or pertaining to the same set of
facts.

The procedures of the Code on Equity, Diversity, and Inclusion and/or
any University grievance procedure may not be utilized to

challenge the procedures, actions, determinations or

recommendations of any person(s) or board(s) acting pursuant

to the Undergraduate Student Grievance Procedure.

Limitations

Notwithstanding any provision of this Undergraduate Student
Grievance Procedure to the contrary, the following matters
do not constitute the basis for a grievance under this
policy:

1. Policies, regulations, decisions, resolutions,
directives and other acts of the Board of Regents of
the University of Maryland System, The Office of the
Chancellor of the University of Maryland System, and
the Office of the President of the University of
Maryland College Park;

2. Any statute, regulation, directive, or order of any
department or agency of the United States or the State
of Maryland;

3. Any matter outside the control of the University of
Maryland System;

4. Course offerings;

5. The staffing and structure of any academic department
or unit;

6. The fiscal management and allocation of resources by

the University of Maryland System and the University of
Maryland at College Park;

7. Any issue(s) or act(s) which does (do) not affect the
complaining party directly;

8. Matters of academic judgment relating to an evaluation
of a student's academic performance and/or academic
qualifications; except that the following matters of a
procedural nature may be reviewed under these
procedures if filed as a formal grievance within thirty
days of the first meeting of the course to which they
pertain:

a. Whether reasonable notice has been given as to the
relative value of all work considered in
determining the final grade and/or assessment of
performance in the course. The remedy for a
successful grievance based upon this subsection
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shall be the giving of notice by the instructor.

b. Whether a reasonably sufficient number of
examinations, papers, laboratories and/or other
academic exercises have been scheduled to present
the student with a reasonable opportunity to
demonstrate academic merit. The remedy for a
successful grievance under this subsection shall
be the scheduling of such additional academic
exercises as the instructor, in consultation with
the department chair or dean, and upon
consideration of the written opinion of the
divisional hearing board shall deem appropriate.

9. "Class" grievances are not cognizable under these
procedures. A screening or hearing board may, in its
discretion consolidate grievances presenting similar
facts and issues, and recommend generally applicable
relief as it deems warranted;

10. There may be no challenge to the award of a specific
grade under these procedures.

Finality

Any student who elects to use the Undergraduate Student
Grievance Procedure agrees to abide by the final disposition
arrived thereunder, and shall not subject this disposition
to review under any other procedure within the University of
Maryland System. For the purpose of this limitation, a
student shall be deemed to have elected to utilize the
Undergraduate Student Grievance Procedures at the time a
written grievance is filed.

Procedure for Grievance Involving Faculty Member or
Academic Unit

1. Informal Resolution

The initial effort in all cases shall be toward
achieving a resolution of the grievance through the
following informal means:

a. Grievance Against an Individual Faculty Member

The student should first contact the faculty
member, present the grievance in its entirety, and
attempt a complete resolution.

If all or part of the grievance remains
unresolved, the student may present the grievance
to the immediate administrative supervisor of the
faculty member.

A student may present a grievance directly to the
instructor's supervisor if the instructor is not
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reasonably available to discuss the matter.

The supervisor shall attempt to mediate the
dispute, and if a mutually acceptable resolution
is reached, the case shall be closed.

Grievance Against an Academic Department
The student should contact the department head,
director, or dean and present the grievance in its

entirety.

The department head, director, or dean shall
attempt a complete resolution of the dispute.

Formal Resolution

Divisional Screening Board

A student who has attempted informal resolution, and
remains dissatisfied may obtain a formal resolution of
a grievance pursuant to the following procedure:

a.

The student shall file a written grievance with
the Screening Board for Academic Grievances of the
Division (hereinafter referred to as the
divisional screening board) .

The writing shall contain:

the act, omission, or matter which is the subject

of the complaint;

all facts the student believes are relevant to the
grievance;

the resolution sought;

all arguments in support of the desired solution.

A grievance must be filed in a timely manner or it
will not be considered. In order to be timely, a
grievance must be received by the appropriate
divisional screening board within thirty days of
the act, omission or matter which constitutes the
basis of the grievance, or within thirty days of
the date the student is first placed upon
reasonable notice thereof, whichever occurs first.
It is the responsibility of the student to insure
timely filing.

The divisional screening board shall immediately
notify an instructor or academic unit head of the
a timely grievance. A copy of the grievance and
all relevant material shall be provided.

The instructor or academic unit head shall make a
complete written response to the divisional
screening board within ten days of receipt of a
grievance. In cases where a grievance is received

5





within ten days of the final day of classes, a
response is due within ten days of the beginning
of the next semester in which the faculty member
is working on campus. This extension is not
available to persons whose appointments terminate
on or before the last day of the semester in which
the grievance is filed.

A copy of the faculty member's response shall be
sent by the divisional screening board to the
student filing the grievance.

The divisional screening board may request further
written information from either party.

The divisional screening board shall review the
case to determine if a formal hearing is
warranted.

All or part of a grievance shall be dismissed if
the divisional screening board concludes the
grievance is:

- untimely,

- Dbased upon a non-grievable matter,

- Dbeing concurrently reviewed in another forum,

- previously decided pursuant to this or any
other review procedure,

- frivolous or filed in bad faith.

All or part of a grievance may be dismissed if the
divisional screening board concludes in its
discretion that the grievance is:

- insufficiently supported,

- premature,

- otherwise inappropriate or unnecessary to
present to the divisional hearing board.

The divisional screening board shall meet to
review grievances in private. A decision to
dismiss a grievance requires a majority vote of at
least three members.

If a grievance is dismissed in whole or in part,
the student filing the grievance shall be so
informed, and shall be given a concise written
statement of the basis for the dismissal.

A decision to dismiss a grievance is final and is
not subject to appeal.

If the divisional screening board determines a
grievance to be appropriate for a hearing, the
dean shall be informed. The dean shall convene a
divisional hearing board within fifteen days
thereafter. The time may be extended for good

6





cause at the discretion of the dean.

Divisional Hearing Board

The following rules apply to the conduct of a hearing by the
divisional hearing board:

a.

Reasonable notice of the time and place of the
hearing shall be provided to both parties. Notice
shall include a brief statement of the allegations
and the remedy sought by the student. Hearings
shall be held on campus.

A record of the hearing, including all exhibits
shall be kept by the chairperson of the screening
board. All documents and materials filed with the
divisional screening board shall be forwarded to
the divisional hearing board, and shall become a
part of the record.

Hearings are closed to the public unless a public
hearing is specifically requested by both parties.

Presentation of Evidence

Each party shall have the opportunity to make an
opening statement, present written evidence,
present witnesses, cross-examine witnesses, offer
personal testimony, and such other material as is
relevant.

Incompetent, irrelevant, immaterial and unduly
repetitious evidence may be excluded by the
chairperson of the hearing board.

It is the responsibility of each party to have
their witnesses available and to be completely
prepared at the time of the hearing. The student
shall present the case first, and the faculty
member shall respond.

Upon completion of the presentation of all
evidence, both parties shall be given the
opportunity to present oral arguments and make
closing statements within the time limits set by
the chairperson of the hearing board.

Upon the request of either party, all persons to
be called as witnesses shall be sequestered.

Each party may be assisted in the presentation of
the case by a student or faculty member of his/her
choice.

It is the responsibility of the chairperson of the
hearing board to manage the hearing, and to decide

all questions relating to the presentation of
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evidence and appropriate procedure, and the
chairperson is the final authority in such matters
except as established herein. The chairperson may
seek the advice of UMCP counsel.

The hearing board shall have the right to examine
any person or party testifying before it, and on
its own motion, may request the presence of any
person for the purpose of testifying and the
production of evidence.

The above enumerated procedures and powers of the
divisional hearing board are non-exclusive. The
chairperson may take any such action as is
reasonably necessary to facilitate the orderly and
fair conduct of the hearing which is not
inconsistent with the procedures set forth herein.

Upon completion of the hearing, the hearing board
shall meet privately to consider the validity of
the grievance. The burden of proof rests with the
student to show by a preponderance of the evidence
that a substantial departure from the expectations
set forth in section "B" above has occurred, and
that has operated to the actual prejudice and
injury of the student.

A decision upholding a grievance shall require the
majority vote of at least three members of the
divisional hearing board.

A decision of the hearing board shall address only
the validity of the grievance. The decision shall
be forwarded to the dean in written opinion. In
the event the decision is in whole or in part
favorable to the student, the hearing board may
submit an informal recommendation concerning
relief believed to be warranted based upon the
facts presented at the hearing.

The dean shall immediately, upon receipt of the
written opinion, forward copies to the student and
the faculty member or head of academic unit. Each
party has ten days from the date of receipt to
file a written appeal with the dean.

Appeals

The appeal shall be in writing and set forth in
complete detail the grounds for the appeal.

A copy of the appeal shall be sent to the opposing
party, who shall have ten days following receipt

to respond in writing to the dean.

The sole grounds for appeal shall be:





- a substantial prejudicial procedural error
committed in the conduct of the hearing in
violation of the procedures established
herein. Discretionary decisions of the
chairperson shall not constitute the basis
of an appeal.

- the existence of new and relevant evidence of
a significant nature which was not reasonably
available at the time of hearing.

In the absence of a timely appeal, or following
receipt and consideration of all timely appeals,
the dean may:

- dismiss the grievance,
grant such redress as is believed
appropriate,

- reconvene the divisional hearing board to
rehear the grievance in part or whole and/or
to hear new evidence,

- convene a new divisional hearing board to
rehear the case in its entirety.

The dean shall inform all parties of the decision
in writing and the grievance shall thereafter be
concluded. The decision of the dean shall be final
and binding, and not subject to review or appeal.

In non-departmental colleges, the Dean for
Undergraduate Studies shall assume the duties of
the dean for purposes of this procedure.

Grievance Procedures Against the Dean for Undergraduate

Studies

1.

Informal Resolution

The initial effort in all cases shall be to achieve
resolution of the grievance through informal means.

a.

The student should first contact the
administrative dean, present the grievance in its
entirety, and attempt a complete resolution.

If any portion of the grievance remains
unresolved, the student may present such part to
the Vice President for Academic Affairs. A
grievance may be initially presented to the Vice
President for Academic Affairs if the dean is not
reasonably available to discuss the matter.

The Vice President shall attempt to mediate the
dispute. Should a mutually acceptable resolution
be reached, the case shall be closed.

Formal Resolution

Should a student remain dissatisfied with the
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disposition of the grievance following attempts at
informal resolution, a formal resolution may be
obtained pursuant to the following procedure:

a. The student shall file with the President a timely
written grievance.

b. The writing shall contain:

- the act, omission or matter which is the
subject of the complaint,

- all facts the student believes to be relevant
to the grievance,

- the resolution sought,

- all arguments upon which the student relies
in seeking such resolution.

c. No grievance will be considered unless it 1is
timely.

In order to be timely, a grievance must be
received by the President within thirty days of
the act, omission or matter which is the basis for
the grievance, or within thirty days of the date
the student is first placed upon reasonable notice
thereof, whichever is later.

It is the responsibility of the student to ensure
timely filing of the grievance.

d. Upon receipt of a timely grievance, the President
shall forward the grievance to a divisional
screening board of a division other than the one
from which the grievance has arisen.

The divisional screening board shall immediately
notify the administrative dean against whom the
grievance has been filed and provide a copy of the
grievance and all relevant materials.

e. The administrative dean against whom the grievance
has been filed shall respond in writing to the
divisional screening board within ten days. In the
event the grievance is received by the
administrative dean after the last day of classes
of a semester, the time for written response shall
be ten days after the first day of classes of the
semester immediately following.

A copy of the response from the administrative
dean shall be sent to the student.

f. In its discretion, the divisional screening board
may request further written submissions from the

student and/or the administrative dean.

g. The divisional screening board shall review and
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act upon a grievance against an administrative
dean in the same manner and according to the same
requirements as for the review of grievances
against faculty members, academic departments,
programs and colleges set forth in this procedure.

If the divisional hearing board determines that a
grievance is appropriate for a hearing, the
President shall be so informed.

The President shall convene a campus hearing board
within fifteen days to hear the grievance. This
time may be extended for good cause at the
discretion of the President.

The campus hearing board shall conduct a hearing
in accordance with the rules established in this
procedure for the conduct of hearings by
divisional hearing boards.

Upon completion of a hearing, the campus hearing
board shall meet privately to consider the
grievance in the same manner and according to the
same rules as set forth for the consideration of
grievances by divisional hearing boards, except
that the decision shall be forwarded to the
President.

In the event the campus hearing board decides in
whole or on part in favor of the student, it may
submit an informal recommendation to the President
with respect to such relief as it may believe is
warranted by the facts as proven in the hearing.

The President shall immediately, upon receipt of
the written opinion, forward copies to the student
and the administrative dean. Each party shall
have ten days from the date of receipt to file an
appeal with the President.

Appeal

Each party has ten days from receipt of the
written decision to file an appeal with the
President.

The grounds for an appeal shall be the same as
those set forth in this procedure for appealing a
decision of a divisional hearing board.

The appeal shall be in writing, and set forth in
complete detail the grounds relied upon. A copy of
the appeal shall be sent to the opposite party,
who shall have ten days following receipt to file
a written response with the President.

In the absence of a timely appeal, or following
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receipt and consideration of all timely appeals
and responses, the President may:

- dismiss the grievance

- grant such redress as is believed
appropriate.

- reconvene the campus hearing board to rehear
the grievance in whole or in part and/or
review new evidence

- convene a new campus hearing board to rehear
the case in its entirety.

m. The President shall inform all parties of the
decision in writing, and the grievance shall be
thereafter concluded. The decision of the
President is final and binding, and is not subject
to appeal or review.

Composition of Screening and Hearing Boards

The following procedures are directives only, and for the
benefit and guidance of deans and the President in the
selection and establishment of divisional and campus hearing
boards. The selection and establishment of a board is not
subject to challenge by a party, except that at the start of
a hearing, a party may challenge for good cause a member or
members of the hearing board before whom the party is
appearing. The chairperson of the hearing board shall
consider the challenge and may replace any member where it
is believed necessary to achieve an impartial hearing and
decision.

1. Divisional Screening Boards for Academic Grievances

a. Prior to the beginning of each academic year, the
divisional council of each division shall choose
at least fifteen faculty members and fifteen
students to be eligible to serve on boards
considering academic grievances from that
division. Concurrently, it shall choose three
other faculty members to be eligible to serve on
boards considering academic grievances for the
Administrative Dean for Undergraduate Studies. The
names shall be forwarded to the Administrative
Dean.

b. Prior to the beginning of each academic year, the
Administrative Council of the Administrative Dean
for Undergraduate Studies shall choose at least
fifteen students to be eligible to serve on a
screening board to review grievances arising
within academic units under the administration of
the Administrative Dean for undergraduate studies.
These names shall be forwarded to the
Administrative Dean.

2. Establishment of Screening Boards
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a. Upon receipt of the names of the designated
faculty and students, the dean shall appoint a
five member divisional screening board. The
screening board shall consist of three faculty
members and two students, and each shall serve for
the academic year or until a new board is
appointed by the dean, whichever occurs later. The
dean shall also designate two alternate faculty
members and two alternate students from the names
presented by the divisional council.

The dean shall designate one of the faculty
members to be the chairperson of the divisional
screening board.

Members of the divisional screening board shall
not serve on a divisional hearing during the same
year, except that the alternate members may serve
on a hearing board other than one considering a
case in which the member has previously been
involved in the screening process.

A member of the divisional screening board shall
not review a grievance arising out of his/her own
department or program, in such instance, an
alternate member shall serve.

b. Upon receipt of the names of the faculty members
designated by each divisional council and students
designated by the administrative council, the
Administrative Dean for Undergraduate Studies
shall appoint a five member screening board to
review grievances arising within the academic
units under his/her administration.

Divisional Hearing Boards for Academic Grievances

For each grievance referred by the divisional screening
board, the dean shall appoint a five-member divisional
hearing board.

The divisional hearing board shall be composed of three
faculty members and two students selected by the dean
from among those names previously designated by the
divisional screening board. The dean shall designate
one faculty member as chairperson.

No faculty member or student shall be appointed to hear
a grievance arising out of his/her own department or
program.

The Administrative Dean for Undergraduate Studies shall
appoint in the same manner, a hearing board to hear
each grievance referred by the screening board
reviewing grievances arising from the academic units
under his/her administration. The members of the
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H.

hearing board shall be selected from among those names
previously forwarded to the Administrative Dean for
Undergraduate Studies by the divisional councils and
from those who have not been appointed to the screening
board.

Campus Hearing Board for Academic Grievances

For each case referred by a divisional hearing board to
the President for a hearing, the President shall
appoint a five-member campus hearing board. The campus
hearing board shall be composed of three faculty
members and two students selected by the President from
among those names designated by the divisional councils
and remaining after the establishment of screening
boards.

The President shall designate one faculty member as
chairperson.

No faculty member or student shall be appointed to hear
a grievance arising out of his/her own division or
administrative unit.

Definitions

Day refers to days of the academic calendar, not
including Saturdays, Sundays, or holidays observed by
UMCP.

Party refers to the student and the individual faculty

member or head of the academic unit against whom the
grievance is made.
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| Page 1: [1] Comment [5] asmith 1/13/15 5:00 PM I

For students to plan as expected according to the proposed Excused Absence Policy and current policy on
Medical Absence http://www.president.umd.edu/policies/docs/V-100G.pdf, students must know the
dates of assignments and examinations at the start of the semester.

| Page 1: [2] Comment [6] asmith 1/13/15 5:00 PM I

See proposed Excused Absence Policy and current policy on Medical Absence
http://www.president.umd.edu/policies/docs/V-100G.pdf
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During its review of Senate constituency definitions through its
work on apportionment of the University Senate, the Senate ERG
Committee learned that at UMD, there are two types of visiting
faculty. Visiting titles are intended to be used for T/TT faculty
from other institutions to come to UMD to study or work with our
faculty while they are on sabbatical; the title gives these faculty a
formal connection to UMD’s campus although they are officially a
member of another institution. However, the title has also been
used in many cases to make fast appointments of PTK faculty, and
in many cases these faculty remain at UMD for many years and
are not retitled. The ERG Committee considered how faculty with
these titles should be represented on the University Senate and
presents the following recommendation to address this issue.
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Recommendation:

The ERG Committee recommends that the Bylaws of the
University Senate be amended to include faculty with visiting
titles in the single-member constituency for part-time
professional track faculty.

Committee Work:

As part of its charge on calculating a new apportionment for
Senate seats, the ERG Committee reviewed the new Senate
constituency definitions and considered whether all faculty, staff,
and students are represented in some manner on the Senate. The
ERG Committee learned that the new constituency definitions do
not provide an appropriate place for faculty with visiting titles to
be represented on the Senate.
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Currently, faculty with visiting titles are represented on the
Senate through two single-member constituencies (SMCs) for
part-time and full-time instructional faculty. However, these
SMCs were removed during the Plan of Organization Review
Committee (PORC) process. PORC did not discuss issues related to
faculty with visiting titles, and therefore it did not provide specific
representation for these faculty.

The ERG Committee debated how to balance the idea of
providing adequate representation for long-term members of the
campus community with concerns about condoning the
University’s potential misuse of a title. After much discussion, the
ERG Committee determined that visiting faculty who are
members of the campus community should be represented on
the Senate. In order to appropriately capture members of the
campus community, the ERG Committee determined that the
Senate Office should structure its candidacy and voting systems
so that only those visiting faculty who have been at the institution
for at least two years at the time of elections be allowed to run
for the Senate or vote in Senate elections.

In addition, the ERG Committee voted to recommend revisions to
the Senate Bylaws to include faculty with visiting titles to the
existing single-member constituency for part-time professional
track and adjunct faculty. The Committee drafted revisions to
2.2.a of the Bylaws as follows:

(a) Part-Time Research, Part-Time Teaching, and Adjunct
Faeulty, and both Full-Time and Part-Time Visiting Faculty
who are not members of the Faculty Constituency as
defined in Section 3.2 of the Plan shall together elect one
(1) Senator, for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty
Senator.

Alternatives:

The Senate could reject the recommendations. However, the
Senate would lose an opportunity to allow for representation of
long-term faculty with visiting titles.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.
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BACKGROUND

Between 2013 and 2015, the University Senate conducted an extensive review of the University of
Maryland Plan of Organization and the Bylaws of the University Senate, and significantly revised
representation on the Senate. Following approval of the revised Plan and Bylaws, the Senate Executive
Committee (SEC) voted to charge the Senate ERG Committee with calculating a new apportionment for
all Senators, in order to align Senate seats with current population data and with the new constituency
guidelines in the revised Plan and Bylaws. During its review of Senate constituency definitions, the ERG
Committee found a lack of representation for the Senate for faculty with visiting titles, and determined
that steps should be taken to address the representation of this group of faculty.

COMMITTEE WORK

The ERG Committee began discussing details related to visiting faculty in October 2015. The ERG
Committee consulted with the Office of Institutional Research, Planning, and Assessment (IRPA), the
Office of Faculty Affairs, the Senate Parliamentarian, and the Senate Director during its review.

The ERG Committee learned that at UMD, there are two types of visiting faculty. Visiting titles are
intended to be used for tenured and tenure track (T/TT) faculty from other institutions to come to UMD to
study or work with faculty while they are on sabbatical; the title gives these faculty a formal connection to
UMD’s campus although they are officially a member of another institution. However, the title has also
been used to make fast appointments of professional track (PTK) faculty, and in many cases these faculty
remain at UMD for many years without being retitled. There are likely up to 100 faculty members on
campus with visiting titles, though this estimate includes visiting faculty of both types and part-time and
full-time faculty.

Currently, faculty with visiting titles are represented on the Senate through two single-member
constituencies (SMCs): one for part-time instructional faculty and one for full-time instructional faculty.
However, these SMCs were removed during the Plan of Organization Review Committee (PORC)
process. As it revised representation on the Senate and drafted new SMCs, PORC did not discuss issues
related to faculty with visiting titles, and therefore it did not provide specific representation for these
faculty. The ERG Committee raised this question as it reviewed population numbers for apportionment
purposes, as part of its efforts to ensure that all appropriate faculty were included in its calculations.

Throughout the ERG Committee’s discussion of this issue, the committee debated how to balance the
idea of providing adequate representation for long-term members of the campus community with
concerns about condoning the University’s potential misuse of a title. Members pointed out that visiting
titles, according to the guidance provided online by the Office of Faculty Affairs, are only supposed to be
used for short-term appointments. Faculty who are intended to be permanent members of the campus
community should have a different title to reflect their role as a member of UMD’s faculty. However,
members also pointed out that permanent PTK faculty members with visiting titles may not have control
over whether or not they are given a more appropriate title. The committee noted that while it may not be
within the spirit of the title to allow for representation, to not allow representation would be punish the
faculty for decisions made by those at higher levels.

After much discussion, the ERG Committee determined that visiting faculty who are members of the
campus community should be represented on the Senate. However, the ERG Committee raised concerns
about how to identify which visiting faculty are members of the campus community. The ERG
Committee agreed that visiting faculty who are members of the faculty at another institution should not be
represented on the Senate, as they are not truly UMD faculty. In order to appropriately capture members
of the campus community, the ERG Committee determined that the Senate Office should structure its





candidacy and voting systems so that only those visiting faculty who have been at the institution for at
least two years at the time of elections be allowed to run for the Senate or vote in Senate elections.

In considering the appropriate way for visiting faculty to be represented, the ERG Committee considered
creating a separate single-member constituency for faculty with visiting titles. However, the committee
discussed the very small size of the population, and raised concerns that a new single-member
constituency would give faculty with visiting titles a greater proportion of representation on campus as
compared to other populations in single-member constituencies, such as part-time PTK faculty. Instead,
the committee agreed to include these faculty in an existing single-member constituency. The committee
noted that part-time faculty with visiting titles would fit the definition of the SMC for Part-Time
Research, Teaching, and Adjunct faculty, and suggested that also including full-time faculty with visiting
titles to this constituency would be an addition that would be small in number. After much consideration,
the ERG Committee voted to recommend revisions to the Bylaws to include all faculty with “visiting”
titles in the SMC for part-time PTK and adjunct faculty.

RECOMMENDATIONS

The ERG Committee recommends a revision to the Senate Bylaws, as shown directly following this
report, to include faculty with visiting titles to the existing single-member constituency for part-time
professional track and adjunct faculty.

The ERG Committee recommends that in order to appropriately capture members of the campus
community in the representation for visiting faculty, only those visiting faculty who have been at the
institution for at least two years at the time of the Senate elections be allowed to run for the Senate or vote
in Senate elections.
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BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5
below).

2.1.a Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members or
major fraction thereof.

1. Exempt Staff with appointment in Colleges, Schools, and Academic Affairs

2. Exempt Staff with appointment in Divisions

3. Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
4. Non-Exempt Staff with appointment in Divisions

2.1.b Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

2.1.c  Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the probationary
period of employment.

2.1.d An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

2.1.e As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.
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A person serving less than a three-year term is defined as not to have served a full term and is eligible
for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(@)

(9)

Part-Time Research, Part-Time Teaching, ard Adjunct Faeulty, and both Full-Time and Part-Time
Visiting Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall together elect one (1) Senator, for a term of one (1) year, renewable for up to three (3)
years. When the Senate votes by constituencies, that Senator shall have the same voting rights as a
faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Scholars, Post-Doctoral Associates (formerly Research Associates), Junior Lecturers,
and Faculty Assistants (formerly Faculty Research Assistants) who are not members of any Senate

constituency as defined in Article 3 of the Plan together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

24b

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.
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2.4.c If there was no runner-up in the election in which the Senator was elected and the vacancy occurs
prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year, the
Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a
replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

3.2.b The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

3.2.c  The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

3.3.b  Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

3.3.c  When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

3.3.d Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

3.3.e By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.
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While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in
the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to the
Executive Secretary and Director, to the parliamentarian and any staff required for keeping minutes
and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever number
is higher. For the purpose of determining a quorum, ex officio members without vote shall not be
considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

41.c

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the Chair-
Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election for
members of the Executive Committee, a ballot will be made available to each Senator as soon as the
votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the date
of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

Charge: The Executive Committee shall exercise the following functions:

42a
42b
42.c
4.2.d

4.2.e

4.2 f

4.2.9

4.2.h

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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4.2.i Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

4.2 Perform such other functions as may be given it in other provisions of these Bylaws and the Plan; and

4.2k Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

4.3.b A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
question placed on the agenda as a special order. If any such item is not petitioned to the floor, it shall
stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a The order of business for regular meetings shall be as follows:

(1) Call to order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);
(4) Special orders of the day;
(5) Unfinished business;
(6) Reports of committees;
(7) Other new business; and
(8) Adjournment.
44b For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
4.4.c The order of business for a special meeting shall be as follows:
(1) Call to order;
(2) Statement by the Chair of the nature and origin of the call of the meeting;
(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.
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44.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as the
Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

46.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Items to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;





5.3

54

9
(4) To function on request of the President or of the Executive Committee as a board of appeal
with reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

53.b

5.3.c

5.3.d

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee,
by referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

Quorum Requirements of Standing Committees: Unless a quorum number is specified in the
membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

54.a

54.b

54.c

54d

54.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:
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(1) A committee may be placed on inactive status with approval of the Executive Committee. No
presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

55.c

5.5d

55.e

5.5.f

5.5.9

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on an
annual basis through an online process. During this volunteer period, all faculty, staff, and students
shall be eligible to indicate their top three preferences for any committees with vacancies in their
constituency and include a candidacy statement for consideration by the Committee on Committees.
The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified in
Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee. Such
members shall serve with voice, but without vote. The Executive Committee is empowered to make
such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified by
name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of the
appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider the
reappointment of active student members.

(1)  No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.
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5.5.h  Terms as presiding officer of a committee shall be one year. A presiding officer may be reappointed
if his/her tenure as a Senator is continuing; however, no one shall serve as presiding officer of a
committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees - Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.
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ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS

6.1 Academic Procedures and Standards Committee:

6.1.a

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; three (3) undergraduate and one (1) graduate student; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing, and
dismissal of graduate students for academic deficiency shall be reviewed by an appropriate committee
of the Graduate School. Such policies, rules, and regulations will be transmitted by the Graduate
School directly to the Senate through the Executive Committee. Policies, rules, and regulations that
concern both graduate and undergraduate matters shall be considered by both the Academic
Procedures & Standards (APAS) Committee and the appropriate committee of the Graduate School.

6.2 Campus Affairs Committee:

6.2.a

6.2.b

6.2.c

Membership:

(1)  The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and one
non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice President
and Provost, the Vice President for Administration & Finance, the Vice President for Student
Affairs, the Vice President for University Relations, the Chief Diversity Officer, and the Chair of
the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of General
Counsel, the Director of Transportation Services, and other campus constituencies, as
appropriate, shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by the
Senate Executive Committee will serve as an ex officio member of the Athletic Council. The
Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review policies and regulations affecting the

entire campus, its functions, its facilities, its internal operation and its external relationships, including
the awarding of campus prizes and honors, and make recommendations concerning the future of the
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campus.
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Charge: The committee shall formulate and continually review policies and procedures for the periodic
review of campus level administrators.

Charge: The committee shall periodically gather community input on safety and security issues and

shall act as a liaison between the police and the campus community.

Committee on Committees:

6.3.a

6.3.b

Membership and terms:

(1)

(@)

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be
chaired by the Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the
Chair-Elect of the Senate, six (6) faculty members elected by faculty Senators, with
no more than one (1) from any College or School; one (1) non-exempt staff
member elected by non-exempt staff Senators; one (1) exempt staff member
elected by exempt staff Senators; one (1) undergraduate student elected by
undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years,
whether or not their membership in the Senate continues beyond their first year of
service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time,
no more than three (3) faculty members and one (1) staff member are serving the
second year of their term.

In the event of a vacancy on the Committee on Committees, the available
candidate who had received the next highest number of votes in the last annual
election for the Committee on Committees shall fill the remainder of the unexpired
term. In the event that there is no runner-up, the Executive Committee shall fill the
vacant seat.

A quorum of the Committee on Committees shall be six (6) voting members.

Charge:

(1)

(2)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on
Committees include:

(a) ldentification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of nominees, as mandated in
section 2.C of the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval
by the Senate.

Additional duties include:
(@) As needed, the Committee on Committees may be charged to assess
effectiveness of committees, and make recommendations for improvements

and changes in their operations and structure.

(b) Other such duties as specified by the Executive Committee.
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Operation: The Committee on Committees shall follow the procedures specified for
standing committees in Article 5 above, with the exception of 5.5.

6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom at least two (2) must be tenured/tenure-track faculty members
and at least two (2) must be professional track faculty members; two (2) staff members,
with one exempt and one non-exempt to the extent of availability; two (2) undergraduate
students and one (1) graduate student; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the
following persons or a representative of each: the Senior Vice President and Provost, the
Associate Provost for Academic Affairs and Dean of the Graduate School, and the Vice
President of Information Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review plans and policies to
strengthen the educational system of the College Park campus. The committee shall
receive ideas, recommendations, and plans for educational innovations from members of
the campus community and others. The committee shall inform itself of conditions in the
Colleges, Schools, and other academic units, and shall propose measures to make
effective use of the resources of the campus for educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General
Education Program at the University of Maryland as described in the 2010 document
Transforming General Education at the University of Maryland and the General Education
Implementation Plan approved by the University Senate in February 2011. The
committee shall review and make recommendations concerning the General Education
Program to the Senate and the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies. Such recommendations shall include, as the committee deems
appropriate, the program’s requirements and its vision, especially with regard to
evaluating trends, reviewing learning outcomes, and maintaining the balance of courses
in the General Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the
Office of the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will prepare an annual report on the status of the General Education Program
and will send the report to the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will meet with the Educational Affairs Committee as needed to discuss or update
the report. Topics will include but not be limited to: the membership and ongoing
work of the General Education Faculty Boards; the proposal and approval
process for General Education courses; the learning outcomes for the different
course categories; areas where additional courses or rebalancing may be
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needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about
the General Education Program.

(3) The Office of the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies shall inform the committee of modifications in the
proposal or review process, the disposition of recommendations from the
committee, and any other changes regarding the implementation of the General
Education Program as specifically delegated to that office.

Elections, Representation, and Governance Committee:

6.5.a

6.5.b

6.5.c

6.5.d

6.5.e

6.5.f

6.5.9

6.5.h

6.5.i

6.5.]

6.5.k

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty
members; one (1) exempt staff member; one (1) non-exempt staff member; two (2)
undergraduate and two (2) graduate students; and representatives of the Director of
Human Resources and the Associate Vice President for Institutional Research, Planning,
and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall
be eight (8) voting members.

Charge: The committee shall review and recommend policies regarding the conduct of
elections, determine correct apportionments for all constituencies, and investigate and
adjudicate all charges arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies
every five (5) years as stipulated in Article 3.8 of the Plan and following any review or
revision of the Plan as stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in
accordance with the Plan (Article 4.2), and shall consult with certain constituencies in
their nomination and election processes in accordance with the Plan (Article 4) as
requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and
reporting of election results and shall perform other such duties as appropriate (Article
3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools,
and other units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of
these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the
University Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance
with the Plan (Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance
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6.6.b

6.6.c
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with the Plan (Article 4.11).

Diversity, & Inclusion Committee:

Membership: The committee shall consist of an appointed presiding officer; two (2)
undergraduate and two (2) graduate students; five (5) faculty members; three (3) exempt
staff members; two (2) non-exempt staff members; the Director of the Office of Diversity
and Inclusion and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, and the Vice
President for Student Affairs.

Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9)
voting members.

Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section
E of the University of Maryland Code on Equity, Diversity, and Inclusion, and recommend
any appropriate changes in the Code.

Charge: The committee shall consider programs for improving equity, diversity, and
inclusiveness at the University.

Faculty Affairs Committee:

6.7.a

6.7.b

6.7.c

6.7d

6.7.e

6.7.f

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom four (4) shall be senators including one (1) assistant professor
and one (1) professional track faculty member; one (1) undergraduate student and two
(2) graduate students; one (1) staff member; and the following persons or a
representative of each: the President, the Senior Vice President and Provost, and the
Director of Human Resources. One (1) elected Council of University System Faculty
representative from the University shall serve as a voting ex officio member.

Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review policies pertaining to
faculty life, employment, academic freedom, morale, and perquisites.

Charge: The committee shall work for the advancement of academic freedom and the
protection of faculty and research interests.

Charge: The committee shall, in consultation with Colleges, Schools, and other academic
units, formulate and review procedures for the periodic review of academic administrators
below the campus level.

Charge: The committee shall review the Appointment, Promotion, and Tenure or
Permanent Status section of each College, School, or the Libraries Plan of Organization
in accordance with Appendix 7 of these Bylaws.

Programs, Curricula, and Courses Committee:

6.8.a

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members; one (1) staff member; two (2) undergraduate students and one (1)
graduate student; and the following persons or a representative of each: the Senior Vice
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6.8.h

17
President and Provost, the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies, the Associate Provost for Academic Affairs and Dean of the
Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9)
voting members.

Charge: The committee shall formulate, review, and make recommendations to the
Senate concerning policies related both (1) to the establishment, modification, or
discontinuance of academic programs, curricula, and courses; and (2) to the
establishment, reorganization, or abolition of colleges, schools, academic departments,
or other units that offer credit-bearing programs of instruction or regularly offer courses
for credit.

Charge: The committee shall review and make recommendations to the Senate in at
least the areas designated by (1) through (3) below. Recommendations in these areas
are not subject to amendment on the Senate floor unless a detailed objection describing
the area of concern has been filed with the Office of the University Senate at least forty-
eight (48) hours prior to the meeting at which the recommendations will be introduced.
The committee will announce proposed recommendations to the campus community
sufficiently in advance of the meeting at which they are to be considered so as to allow
time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the
discontinuance of an existing academic program, for the merger or splitting of
existing academic programs, or for the renaming of an existing academic
program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of
Colleges, Schools, departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses for credit; and

(3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic
Planning and Programs concerning proposals to modify the curricula of existing
academic programs, or to establish citation programs consistent with College rules
approved by the Senate. The committee shall inform the Senate of its actions in these
cases.

Charge: The committee shall review, establish, and advise the Vice President’s Advisory
Committee concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and
soundness of all proposals, and shall evaluate each according to the mission of the
University, the justification for the proposed action, the availability of resources, the
appropriateness of the sponsoring group, and the proposal’s conformity with existing
regulations. The committee shall be informed of any recommendations made by the
Academic Planning Advisory Committee concerning resource issues, the consistency of
the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees
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in Article 5 above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior
Vice President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and
Provost, shall determine the requirements for supporting documentation and the
procedures for review for all proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and
Provost of all proposed modifications to existing programs and curricula. After
consulting with the presiding officer of the committee, the Office of the Senior
Vice President and Provost shall act on all minor changes that are not of a policy
nature.

(3) The committee shall be informed by the Office of the Senior Vice President and
Provost of all changes made pursuant to 6.8.i(2). The committee shall be
informed by the Office of the Senior Vice President and Provost of all other
changes in academic curricula whose approval has been specifically delegated
to that office. In particular, this includes the approval to offer existing academic
programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate
School: Proposals concerned with graduate programs and curricula shall receive the
review specified by the Graduate School, in addition to the review of the Programs,
Curricula, and Courses Committee. Any such proposal whose approval has been denied
by the Graduate School shall not be considered by the committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff
members, with two (2) members from each of the elected staff categories; two (2)
Category Il contingent employees, with one exempt and one non-exempt to the extent of
availability; one (1) faculty member; one (1) student; and one (1) representative each of
the Senior Vice President and Provost, the Director of Human Resources, the Vice
President for Administration & Finance and the Vice President for Student Affairs. The
three (3) elected University representatives to the Council of University System Staff
(CUSS) shall serve as voting ex officio members; the alternate University representatives
to the Council of University System Staff (CUSS) shall be non-voting ex officio members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review campus policies affecting
staff members, including policies regarding periodic review of campus departments and
administrators that employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting
nominations and encouraging participation in elections of staff Senators as specified in
Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate
Executive Committee in identifying and recruiting staff representatives for campus and
Senate committees, including system-wide activities involving staff.
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Charge: The committee shall administer the Council of University System Staff (CUSS)
nomination and election process. Definitions of eligible staff shall be defined by the Board
of Regents and CUSS.

Charge: The committee shall actively promote and provide orientation and opportunities
for staff involvement in shared governance at every administrative level.

Charge: The committee shall facilitate the annual nomination process for the Board of
Regents’ Staff Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a

6.10.b

6.10.c

6.10.d

Membership: The committee shall consist of an appointed presiding officer; eight (8)
undergraduate students, of whom four (4) must be Senators; four (4) graduate students,
of whom two (2) must be Senators; two (2) faculty members; two (2) staff members with
one exempt and one non-exempt to the extent of availability; the President or a
representative of the Student Government Association; the President or a representative
of the Graduate Student Government; two (2) representatives of the Office of the Vice
President for Student Affairs; and one (1) representative each from the Graduate School,
and the Department of Resident Life.

Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review policies regarding all non-
academic matters of student life including, but not limited to, student organizations,
resident life, extracurricular activities, and student concerns in the campus community.

Charge: The committee shall assist the Office of the University Senate and the Colleges
and Schools as appropriate in soliciting nominations and encouraging participation in the
election of student Senators.

Student Conduct Committee:

6.11.a

6.11.b

6.11.c

Membership: The committee shall consist of an appointed presiding officer; four (4)
faculty members; one (1) staff member; five (5) students, of whom at least three (3) must
be undergraduate students and one (1) must be a graduate student; and the Director of
the Office of Student Conduct, or a representative, as a non-voting ex officio member.

Charge: The committee shall formulate and continually review recommendations
concerning the rules and codes of student conduct, as well as means of enforcing those
rules and codes.

Charge: The committee acts as an appellate body for infractions of the approved Code of
Student Conduct and Code of Academic Integrity. Procedures for the committee's
operation in this role are to be developed and filed with the Office of Student Conduct and
the Executive Secretary and Director of the Senate. The committee shall also confirm
members of all judicial boards listed in the Code of Student Conduct, except conference
and ad hoc boards.
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ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated
advisory role over specified campus units and their associated activities. University Councils are
jointly sponsored by the University Senate and the Office of the President or Provost (as
appropriate). University Councils may be assigned reporting responsibilities to any member(s) of
the College Park administration at the dean level or above (hereafter referred to as the
"designated administrative officer").

Creation of University Councils: Proposals to create a University Council shall be evaluated by
a task force appointed jointly by the Senate Executive Committee and the designated
administrative officer to whom the new Council would report. Following its deliberations, this task
force shall present a report (hereafter referred to as the “Task Force Report”) to the Senate, the
designated administrative officer, and the director of the unit whose activities are the focus of the
Council. The Task Force Report shall indicate the specifications that define the working
relationship among the Senate, the designated administrative officer, and the director. The Task
Force Report shall include at least the following: the scope and purpose of the new Council; a
review of the current committees and advisory relationships to be superseded by the proposed
Council; identification of the designated administrative officer and unit director to whom the
Council reports; the charge to the Council; the size, composition, and appointment process of
members of the Council; the Council's relationship to the Senate, the designated administrative
officer, and the director including the responsibilities of these three sponsors to the Council and
the responsibilities of the Council to these three sponsors; and principles for operation of the
Council. The Task Force Report shall be reviewed by the Executive Committee, approved by the
designated administrative officer, and then approved by the Senate. At the same time, the Senate
shall approve appropriate revisions in its Bylaws to incorporate the Council into its council
structure as defined in Article 8 of these Bylaws. The Task Force Report, as approved, shall be
preserved with official Senate documents, serving as a record of the original agreements
establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name;
specify its responsibilities to the Senate; define its membership, including any voting privileges of
ex officio members; and identify any exceptions or additions to the provisions of this Article
particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for
Senate committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern
to the Senate and the campus community.

(2) Provide a mechanism for communication with the campus community on major
issues facing the unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in
accordance with Article 4.7.

(4) Provide an annual written report to the Senate on the Council's activities including
the status of unresolved issues.
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7.4.b Responsibilities to the designated administrative officer shall be specified in the Task
Force Report and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to
personnel, staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.

(3) To advise on the charges to be given to periodic internal and external review
committees.

(4) To respond to requests for review, analysis, and advice from the designated
administrative officer.

(5) To meet at least annually with the designated administrative officer to review the
major issues facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.4.c Responsibilities to the unit's director shall be specified in the Task Force Report and may

include:

(1) To advise on the needs and concerns of the campus community.

(2) To advise on opportunities, policies, and practices related to the unit's ongoing
operations.

(3) Toreview and advise on unit reports, studies, and proposed initiatives.

(4) To respond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit
and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.5 Membership and Appointment to University Councils:

7.5.a Membership: Councils shall have nine (9) to thirteen (13) members as specified in the
appropriate subsection of Article 8 of these Bylaws. In addition, each Council shall
include an ex officio member designated by the administrative officer, and such other ex
officio members as specified in Article 5.5.d of these Bylaws. These ex officio members
shall have voice but no vote.

7.5.b  Appointment: Representatives of the designated administrative officer's office and the

University Senate shall agree on nominees for vacancies on the Council. These
nominations shall be submitted to the designated administrative officer for approval. In
addition, these nominations shall be submitted to the University Senate for approval, or
for election if specified in the Council’s governing documents. In exercising its powers of
appointment to the Council, the Senate shall follow procedures for review and approval
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for Senate committee appointments specified in Article 5.5.e of these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on
reappointment shall be specified in the governing documents of each Council. The
presiding officer shall serve a three (3) year term and cannot be reappointed, unless
otherwise specified in the governing documents of the Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate
Executive Committee shall reach an agreement on a presiding officer, and the joint
choice shall be submitted to the Senate for approval. If the presiding officer is selected
from among the membership of the Council, a replacement shall be appointed to the
vacated seat.

7.6 Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of
University Councils.

The office of the designated administrative officer, through its ex officio University Council
member, shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies,
and any other materials required to support the Council’'s work. In addition, the director
shall also arrange for unit staff to appear before the committee as requested.

Control of the University Council's agenda shall be the responsibility of the presiding
officer of the University Council and the voting members of the University Council in
accordance with procedures for standing committees provided in Article 5.3.a, subject to
the charges provided in Article 7.4 of these Bylaws, the appropriate subsection of Article
8 of these Bylaws, and the approved Task Force Report governing the University
Council.

Each University Council shall develop its own bylaws, which must be approved by the
designated administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the
Senate informed of the major issues before the University Council and shall indicate
when action or information items are likely to be forwarded for Senate consideration. In
submitting recommendations for Senate action, the University Council shall inform the
unit director and the designated administrative officer in advance of its recommendations.
For purposes of conducting Senate business, reports from the University Council and
floor privileges of the Senate shall be managed in the same manner as standing
committees of the Senate defined in these Bylaws (3.3.c, 4.4.b). In the case where the
presiding officer of the University Council is not a member of the Senate, he or she may
report to the Senate and participate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

Five (5) years after a University Council is formed, a review of the University Council shall
be undertaken jointly by the Senate and administration, and a written report issued. The
review may recommend continuation of the University Council in its original form and
mode of operation, modification of the University Council structure and/or operations, or
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discontinuance of the University Council.

Following the initial review, the University Council and its operations shall be reviewed in
conjunction with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

University Library Council

8.1.a

8.1b

8.1.c

Charge: The University Library Council has the responsibility to provide advice and to
report on policy issues concerning the University Libraries to the University Senate, to the
Senior Vice President and Provost, and to the Dean of Libraries (see Appendix 1 for
additional responsibilities and the Library Council’'s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and
three (3) ex officio members. The appointed members shall be: the Chair, ten (10) faculty
members including at least one (1) member of the library faculty, one (1) graduate
student, and one (1) undergraduate student. The three (3) ex officio members shall be a
representative of the Office of the Senior Vice President and Provost, a representative of
the Office of the Dean of Libraries, and the Chair-Elect of the Senate.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Library Council shall report to the University

Senate and the Senior Vice President and Provost under the terms of responsibility
defined in Article 7.4 of these Bylaws.

University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the
Research Council shall be governed by the following: The Research Council is charged
to formulate and continually review policies regarding research, its funding, its relation to
graduate and undergraduate academic degree programs, and its service to the
community. Also, the Research Council is charged to review the research needs of
faculty, other researchers and students, and to make recommendations to facilitate the
research process and productivity of the University. Further, the Research Council shall
formulate and continually review policies on the establishment, naming, reorganization, or
abolition of bureaus, centers, or institutes that do not offer programs of instruction or
regularly offer courses for credit, including their relationship to graduate and
undergraduate academic programs. Additionally, when it perceives problems, the
Research Council has the power to undertake investigative studies and recommend
solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed
members and ten (10) ex officio members. The appointed members shall be the Chair
and eight (8) faculty members; one (1) staff member; and three (3) students, including at
least one (1) graduate and one (1) undergraduate student. Eight (8) voting ex officio
members include a representative of the Vice President for Research, a representative of
the Dean of the Graduate School, a representative of the Dean of Undergraduate
Studies, the Director of the Office of Research Administration and Advancement, and the
Chairs of four (4) subcommittees of the University Research Council as follows:
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Research Development and Infrastructure Enhancement Subcommittee (RDIES);
Research Advancement and Administration Subcommittee (RAAS); Intellectual Property
and Economic Development Subcommittee (IPEDS); and Awards and Publicity
Subcommittee (APS). A representative of the President and a representative of the
Senior Vice President and Provost shall serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University

Senate and the Vice President for Research under the terms of responsibility defined in
Article 7.4 of these Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the five (5) IT
Council Working Groups, and the following members already serving on an IT Council
Working Group: one (1) exempt staff member, one (1) undergraduate student, one (1)
graduate student, one (1) professional track faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, shall serve as a non-voting ex
officio member. Additional non-voting ex officio members may be appointed as needed,
by agreement between the CIO and the Senate Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.

Working Groups: The IT Council shall create five standing Working Groups. These
groups should carry out research and make recommendations on IT issues, and shall
each work with the appropriate Deputy CIO in the Division. The chair of each Working
Group shall be appointed by the CIO and shall serve a two-year term. The five Working
Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and scholarly
enablement;

2) Enabling Research, which focuses on IT portfolio related decisions regarding
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tools that support research, such as collaboration tools, data storage and
access, and other research computing initiatives;

Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and
students on a daily basis; and

User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the
needs of the campus community are being met.

Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

The Athletic Council

9.1.a

9.1.b

9.1.c

The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution
and the academic and social development of student athletes. The Athletic Council shall
operate in accordance with its charter (Appendix 4), which shall specify its role, scope,
responsibilities, leadership, and membership. Changes to the charter shall be approved
by the President of the University.

Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1)

3)

Seven faculty members elected by the Senate at the annual Transition Meeting.
Elected faculty representatives shall serve for a three-year term, and faculty who
have served a full term shall for a period of one year be ineligible for re-election.
The Senate should make every effort to assure diversity among the candidates
for election to the Council.

One staff member elected by the Senate at the annual Transition Meeting for a
three-year term. A staff member who has served a full term shall for a period of
one year be ineligible for re-election.

The Chair of the Senate Campus Affairs Committee, or a faculty member
designated by the Committee, shall serve as an ex-officio member.

Relationship between the Senate and the Athletic Council:

1)

The Council in cooperation with the Athletic Director shall submit an annual
report to the Senate on the status of intercollegiate athletics at the University.
This report shall at least include an analysis of admissions, academic
performance, class attendance, major selection, graduation rates, budget
performance, and compliance with NCAA, Conference, and campus rules.

The Council shall inform the Senate for its review of any proposed amendments
to the Council’s charter.
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ARTICLE 10

DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

The Executive Secretary and Director of the Senate shall be responsible for the minutes and
audio recordings of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted
to the Senate for approval. Copies of the approved minutes shall be made available to all
chief administrative officers of Colleges, Schools, departments, and other units, and to
the campus news media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by
the Office of the University Senate. In accordance with the University’s Records
Retention and Disposal Schedule, a copy of each audio recording, excluding only those
parts recorded during closed sessions, shall be placed with the minutes in the University
Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see

10.3

10.4

10.5

Article 4.8):

(8)

All material distributed to Senate members;
All material received by or distributed to members of the Executive Committee;

Any minutes of the Senate or the Executive Committee not otherwise included
under (1) and (2);

Annual reports of all committees of the Senate not otherwise included under (1)
and (2);

The audio records of Senate meetings;

The current and all previous versions of the Plan and the Bylaws;

Articles concerned with Senate structure and operation from campus and
University publications as they come to the attention of the Executive Secretary

and Director; and

Other items deemed appropriate by the Executive Secretary and Director or the
Chair of the Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University

Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate
budget in accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual
senatorial election, a directory of the membership of the new Senate indicating for each member
the constituency, term, office or department, and email address. A copy of this directory shall be
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available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone
numbers, of all Senate officers and of all presiding officers of all Senate committees. This
information shall be available upon request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or
electronic means, a copy of the agenda and supporting material for each meeting. The receipt of
the agenda and the supporting material then available shall satisfy the notice requirements of the
meeting in question (Article 3.1 and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its
Executive Committee, as appropriate, all agendas, minutes, reports, and other documents, with
the exception of proposals relating to the Programs, Curricula, and Courses (PCC) Committee.
Nonetheless, the Executive Secretary and Director shall be responsible for the distribution of all
items of Senate business, including PCC items to the members of the Senate and its Executive
Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all
members of the Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and
these Bylaws (Articles 2.2, 4.1, 5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all
standing committees and ad hoc committees of the Senate to assist in the coordination of Senate
business.

The Executive Secretary and Director shall provide information or assistance as requested for
revision of the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

Preparation for Transition:

11.1.a By no later than the scheduled December meeting of the Senate, the Committee on
Committees shall present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall include four (4)
faculty members, one (1) exempt staff member, one (1) non-exempt staff member, one
(1) graduate student, and one (1) undergraduate student. Further nominations shall not
be accepted from the floor of the Senate. The Senate, as a body, shall approve the slate
of nominees to serve on the Nominations Committee. The Chair-Elect of the Senate shall
serve as a non-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the
committee. The Nominations Committee shall solicit nominations from the membership of
the Senate and shall present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected
membership on the Executive Committee, including those incumbent elected
members who are eligible and willing to stand for reelection,

(2) Slates of candidates to replace the outgoing members of the Committee on
Committees, the Campus Transportation Advisory Committee (CTAC), the
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University Athletic Council, and the Council of University System Faculty (CUSF),
and any other committees as required by these Bylaws, including at least one (1)
nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the
consent of all candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting
of the Senate. Any further nominations made by members of the Senate and
accompanied by a brief supporting statement and the consent of the candidate must be
received by the Executive Secretary and Director at least twelve (12) working days before
the Transition Meeting. These additional nominations shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting.

Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

11.2.e

11.2.f

The Transition Meeting will be the last regularly scheduled meeting of the Spring
semester, and starts a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing
Senators will end, with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first
order of business of the Transition Meeting, after which the outgoing Chair will pass the
gavel to the previous Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the
Committee on Committees, Campus Transportation Advisory Committee (CTAC), Athletic
Council, Council of University System Faculty (CUSF), and such other persons elected
by the members of the Senate, shall be scheduled special orders of the Transition
Meeting. Nominations may be received from the floor by the Chair, in addition to those
provided for in Article 11.1. Any such nomination is contingent on the consent of the
candidate, which must have been secured beforehand in writing if the nomination is
made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be
distributed to each Senator in the appropriate constituency. Ballots are to be returned to
the Office of the University Senate within one (1) week from the date distributed.

The elected members of the outgoing Executive Committee and the Committee on
Committees shall continue to serve until the election of new members is held.

After the conclusion of the Transition Meeting, any vacancies on standing committees will
be filled by the new Committee on Committees, subject to the approval of the Executive
Committee and pending confirmation by the full Senate at its next regularly scheduled
meeting.
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APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

Charge to the Library Council: The University Library Council has the responsibility to provide
advice about policy issues concerning the University Libraries to the University Senate, to the Senior
Vice President and Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

Make recommendations for major changes and improvements in policies, operations, and
services of the Libraries that represent the concerns and interests of Senate constituencies
as well as other users of the Libraries. Such recommendations should specify the resource
implications. Reports and recommendations to the University Senate shall be submitted to
the Senate Executive Committee for placement on the agenda of the University Senate in the
same manner as reports from the Senate's standing committees. It is expected that the
Library Council will also inform the Senior Vice President and Provost in advance of these
legislative recommendations. In addition to the mandatory annual report, the Chair of the
Library Council shall keep the Chair of the Senate informed of the major issues before the
Library Council and shall indicate when action or information items are likely to be forwarded
for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.
Provide an annual written report of the Library Council's activities, including the status of

recommendations made by the Library Council each year, and of unresolved issues before
the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

(1)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is
expected that the Senior Vice President and Provost will consult the Library Council before
undertaking major reviews of the Libraries with APAC and before preparing the annual
budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to
conduct the unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and
strategic planning.

Respond to requests for review, analysis, and advice made by the Senior Vice President and
Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues
facing the Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of
pending reports and recommendations to the University Senate.
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C. The Library Council's Responsibilities to the Dean of Libraries:

D.

(1)

(@)

)
(4)

()

Advise on the needs and concerns of diverse constituencies within the campus community
with respect to Library policies, services, and new resources and technology.

Advise on strategies to involve Library users in the initiation, evaluation, and integration of
new Library policies, practices, procedures, and technology. Such strategies might include
forums for the discussion of changes, workshops for adjusting to new technologies, and
ongoing programs of Library education.

Advise on operations, policies and new opportunities.

Advise on Library planning including strategic planning and other major plans for Library
operation and development.

Review and advise on the Libraries' reports, studies, and proposed initiatives that have
significant long-term resource implications for the Libraries.

Hold at least one (1) meeting each year at which the Dean shall review major issues and
plans, summarized in a State of the Libraries report distributed in advance to the Library
Council.

It is expected that the Library Council will adopt a broad campus perspective and that the
Dean of the Libraries will inform the Library Council of the University Libraries’ needs and
concerns and seek advice about major modifications of policies and operations affecting the
campus community.

To Fulfill Its Responsibilities, the Library Council May:

(1)

(2)

3)

Undertake investigative studies in matters concerning the University Libraries and
recommend solutions to the University Senate, the Senior Vice President and Provost, the
Dean of Libraries, or the general campus community.

Conduct open hearings on major issues concerning the University Libraries and their
activities.

Communicate directly with the campus community on concerns related to support for, policies
of, and services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed
members and three (3) ex officio members. The appointed members shall be: the Chair, ten (10)
faculty members including at least one (1) member of the Library faculty, one (1) graduate student,
and one (1) undergraduate student. The three (3) ex officio members shall be a representative of the
Office of the Senior Vice President and Provost, a representative of the Dean of the Libraries Office,
and the Chair-Elect of the Senate.

A. Tenure in Office:

(1)

The Library Council Chair should be a tenured faculty member appointed for a single three-
year term. Normally, the Chair shall have served as a member of the Library Council. If the
Chair is serving as a regular member of the Library Council at the time of appointment, a new
member shall be appointed to serve the remainder of the term the Chair has vacated. The
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Senior Vice President and Provost and the Senate Executive Committee shall reach an
agreement on the Library Council Chair, and the joint choice shall be submitted to the
University Senate for its approval.

(2) The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No
faculty member shall serve more than two (2) terms consecutively. For this purpose,
members who have served more than a year should be considered to have served a full
term.

(3) The two (2) student members shall be appointed for one-year terms. No student member
should serve more than two (2) terms consecutively. For this purpose, student members who
have served more than half their term should be considered to have served a full term.

(4) The Office of the Senior Vice President and Provost will appoint a member of the Provost's
staff as an ex officio member of the Library Council who will have voice but not vote.

(5) The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’
administrative staff as an ex officio member of the Library Council who will have voice but no
vote.

(6) The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who
will have voice but no vote.

B. Qualifications of Library Council Members: Successful operation of the Library Council
requires that the members of the Library Council understand the nature of the Libraries and
represent the best interests of the campus as well as the particular interests of their specific
constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide
perspective to their deliberations on Library matters and who have shown interest and
willingness to foster a good working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus
disciplines and interests as possible. Faculty members should include representatives from
both the professional and arts and sciences colleges, and within these constituencies,
representatives of the arts and humanities, social sciences, and physical and biological
sciences.

C. The Appointment Process: In the spring of each year, the Chair of the University Library
Council shall notify the representative of the Office of the Senior Vice President and Provost and
the Chair-Elect of the Senate of the appointments required for the following academic year. The
representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the
Senate shall draw up a slate of nominees who will agree to serve, and the slate will be submitted
to the Senior Vice President and Provost and the Committee on Committees for approval. The list
of nominees for Library Council membership shall be submitted to the University Senate for
approval. Ordinarily, the slate will be presented at the same Senate meeting at which other
committee slates are approved. Dates of appointment and beginning of terms shall correspond
with those of Senate committees. Replacement of Library Council members will take place
through the same consultative process as the initial appointment, with submission of names to
the Senate occurring as needed.

3. Operation of the Library Council: Effective and efficient Library Council operation will require
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adequate support and full cooperation among the Senate, the Senior Vice President and Provost,
the Dean, and their offices.

A. The Office of the University Senate or its designee will provide normal committee support to the
Council, including maintaining mailing lists, reproducing Library Council documents, keeping a
copy of Library Council minutes, maintaining files for the Library Council, and arranging meeting
rooms.

B. The Office of the Senior Vice President and Provost, through its ex officio Library Council
member, will provide liaison to other administrative units, such as the Office of Institutional
Research, Planning and Assessment, for their reports, data, or assistance. The Office of the
University Senate will also provide website space for the Library Council.

C. The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc.
as needed to support the Library Council's work. The Dean will also arrange for unit staff to
present testimony concerning such reports as the Library Council finds useful in carrying out its
responsibilities. The Dean's assistance to the committee shall also include providing the Library
Council members with the opportunity to attend an appropriate orientation session dealing with the
Libraries.

D. Control of the Library Council's agenda will be the responsibility of the Library Council Chair and
the voting members of the Library Council.

E. While being responsive to the needs of the Senior Vice President and Provost and the Senate in
a timely manner is necessary, the sponsoring parties and the Dean of the Libraries must not
attempt to micro-manage the ongoing operation of the Library Council. In turn the Library Council
must not attempt to micro manage the Libraries.

F. The Library Council shall meet as necessary, but in no case less than once per semester.
Meetings may be called by the Chair. In addition, upon receiving a request of any three members
of the Library Council, the Chair shall call a meeting. A majority of the voting members of the
Library Council shall constitute a quorum for the conducting of official business of the Library
Council.

4. Operational Relationship of the Library Council to its Sponsors:

A. For purposes of University Senate action, a Library Council created through Senate action will
appear in essentially the same role as a standing committee of the University Senate.

B. The Chair may present reports and recommendations to the Senate but will not have a vote in
Senate proceedings, unless he or she is a member of the Senate.

C. Since the committees of the Senior Vice President and Provost range widely in form and function,
and do not operate under a formal plan of organization and bylaws, there is no need to specify
the Library Council's standing in the same fashion. For other purposes, such as APAC review of
the Unit, the Library Council might be consulted like a College Advisory Council (that colleges will
have under the shared governance plan) could be.

D. The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its
deliberations. Since one of the three main functions of the Library Council is to advise the Dean,
the Dean shall not formally be a member of the Library Council. On formal reports and
recommendations of the Library Council to the University Senate or to the Senior Vice President
and Provost, the Dean of the Libraries may send a separate memorandum to the Senate or the
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Senior Vice President and Provost, as appropriate, supporting or opposing the report or the
recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in
conjunction with the periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL
{To be inserted once available}

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL
{To be inserted once available}

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

The University of Maryland at College Park is dedicated to higher learning, research, and public service.
An intercollegiate athletic program can significantly contribute to the learning and the public service
components of the Campus Mission. The operation of a successful athletic program fosters spirit, identity
and a sense of pride within the campus community and provides talented student-athletes with the
opportunity to enrich their collegiate experience through participation in a challenging and competitive
athletic program. Excellence of the athletic program at College Park stems not only from successful
competition, but more importantly, from the general involvement in the Campus milieu of student-athletes
who will earn degrees and who in other respects, embody qualities with which the institution can identify.
Most importantly, both athletic success and academic integrity are the crucial elements in judging the
excellence of the athletic program at the University of Maryland at College Park.

The importance of faculty involvement and influence in the institutional control and operation of an
excellent athletic program cannot be overestimated. Faculty advice and participation will enhance the
integrity of the athletic program in terms of academic performance, rules compliance, and compatibility of
athletic programs with the mission of the campus.

PURPOSE OF THE ATHLETIC COUNCIL

First and foremost, the Athletic Council exists to help the University develop and maintain the best
possible intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council is the primary body, which
advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation
and recommendation of policy matters affecting intercollegiate athletics and for monitoring the
implementation of such policy by the intercollegiate athletics program. The Council, on behalf of the
President, provides the necessary faculty input and participation in intercollegiate athletics as required by
the Big Ten Conference, National Collegiate Athletic Association and the University of Maryland at
College Park. The Council does not execute policy but serves to influence policy development and
administration.

This document delineates the responsibilities, processes, and membership of the Athletic Council at the
University of Maryland at College Park. It is expected that the Council will be proactive in its task of
preparing policy recommendations and monitoring their implementation by the intercollegiate athletics
program. The Council expects to have the full support of the Campus in the responsible performance of
its duties.
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FUNCTION/DUTIES OF THE ATHLETIC COUNCIL

The major function of the Athletic Council is to assist the President and the Director of Intercollegiate
Athletics in the exercise of “institutional responsibility and control of intercollegiate athletics” as required
by the constitution of the Big Ten Conference, the National Collegiate Athletic Association and the
University of Maryland at College Park. The Council functions in advisory, compliance, liaison, and
representative capacities. The Athletic Council shall meet at least four times each year, twice in each
semester, and at such other times as needed to carry out the duties of the Council. Specific duties of the
Council shall include but not be limited to the following:

1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni and
other members of the University of Maryland at College Park community.

2. Promote the adoption and implementation of appropriate policies for the admission and
continuing eligibility of student athletes at the University of Maryland at College Park.

3. Monitor the preparation of the athletic budget by the Athletic Director during the regular budgetary
process and make recommendations to the Athletic Director and the President concerning
sources (i.e. student athletic fees) and allocations of funds.

4, Participation in the selection process for the Director of Intercollegiate Athletics and the head
coaches in all sports including, if possible, informal meetings of the final candidates with the
Executive Committee in the interview process. A faculty member from the Athletic Council
should be included on all search committees for head coaches.

5. Establish criteria and make recommendations, with the advice of the Athletic Director, regarding
which sports shall be certified as intercollegiate sports.

6. Recommend policies concerning athletic schedules, practice, the number of contests to be
played each year in each sport and the NCAA category of schools with which it is desirable to
compete.

7. Establish guidelines for and make recommendations regarding the acceptance of invitations to

post-season events, special holiday games, or other events outside the regular season schedule.

8. Review and formulate policies concerned with substance abuse that will provide protection to the
health of student-athletes and ensure that such policies have a strong educational emphasis.

9. Review and endorse policy on physical facilities necessary for the conduct of a competitive
Division I-A program.

10. Review and formulate policies on recruitment and the awarding of athletic grants and
scholarships to student-athletes who meet eligibility standards.

11. Review and approve the criteria for departmental awards in recognition of athletic and academic
achievement.

12. Review athletic event price schedules, seating priorities and allocation of tickets to various
groups.
13. Monitor the advisement, academic support and counseling services available to student-athletes.

14. Review and formulate policy concerning the conduct of home athletic contests, particularly with
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respect to the protection and safety of participants and spectators.

Review and formulate policy regarding the expectations of and behavior of coaches and student-
athletes.

Review and formulate policy regarding the expectations of and behavior of cheerleaders and their
advisors.

Assist with the development of official reports to be submitted by the President for filing with the
conference or appropriate associations.

Review with appropriate authorities the financial audits of the Department of Intercollegiate
Athletics.

Monitor the activities of the Department of Intercollegiate Athletics to make sure that they are in
compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations and
legislation.

In fulfilling its functions/duties, the Athletic Council

must maintain confidentiality;

shall have available to it complete information on all items which appear for its consideration and
shall have full opportunity for discussion of each item before action is taken;

shall have available full and current information on the financial, academic and related activities of
the intercollegiate athletics program; and

is authorized to recommend to the President the employment of experts from outside the Campus
when their advice is needed.

RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of the
Chair shall include:

1.

2.

Serve as a spokesperson for the Council in all contacts with the media.

Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate
Athletic Association (NCAA).

Chair meetings of the Athletic Council and the Executive Committee of the Council.
Call regular meetings of the Athletic Council and such special meetings as may be necessary.

Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of the
Council.

Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten,
United States Intercollegiate Lacrosse Association, United States Olympic Committee,
Intercollegiate Athletic Association of America, College Football Association and other groups
which establish international, national and regional policies for intercollegiate athletics.
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7. Advise the President and serve as spokesperson to the faculty on behalf of the President on
appropriate matters.

8. Report to the President on all actions taken by the Athletic Council.

9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the functions of
the Athletic Council.

10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the
President on matters which should come to the President’s attention.

11. Ensure that required reports and recommendations from the Athletic Council are provided to the
President.

12. Report to the President and the Athletic Director on the concerns of the Athletic Council relative

to athletics and to interpret to the faculty and other groups the University’s athletic policies and

activities.

13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the Council
are properly recorded and reported to the full membership of the Council in a timely manner.

14. Coordinate with the President’s Office all financial support necessary to carry out the duties of
Chair, including the development of an annual budget for this support; and the approval of all
requests for expenditures and expense reimbursements made for this purpose. The President’s
Office is the administrative unit responsible for providing appropriate financial support to the
Chair of the Athletic Council/Faculty Athletic Representative, and for approving both the annual
budget request for this support as well as all expenditures, and expense reimbursements made
for this purpose.

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the

University and its employees, and the rules of the National Collegiate Athletic Association (the
“‘NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The duties of the
Vice-Chair shall include:

1.

2.

Assist the Chair of the Council with conducting the business and meeting of the Council.
Conduct meetings of the Council in the absence of the Chair.

Write periodic articles for University publications about the actions of the Council.

Serve on the Executive Committee of the Council.

Coordinate the activities of and serve as an ex officio member to standing committees of the
Council.

Know, recognize, and comply with the laws, policies, rules and regulations governing the
University and its employees, and the rules of the National Collegiate Athletic Association (the
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“NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer immediately of
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

ATHLETIC COUNCIL MEMBERSHIP

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University community.
The Athletic Council membership is designed to be representative of this community and shall consist of
faculty, administration, staff, students and alumni. The membership shall include minorities, women and
men, and thorough consideration will be given to ensure a balanced representation on the Council. The
Athletic Council shall consist of twenty voting and five non-voting members appointed by the President or
elected by the Senate as follows:

Voting Members of the Athletic Council

The Athletic Council has a Chair who is selected by the President from the faculty. The duration
of the Chair's membership on the Council is determined by the President. The initial appointment
is for a five year term which may be renewed by the President.

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The
duration of the Vice-Chair's membership on the Council is determined by the President. The initial
appointment is for a three year term which may be renewed by the President.

Seven faculty members of the Athletic Council will be elected by the Senate. These elected
faculty members will serve for a three year period and are not eligible to serve a second
consecutive three year period. The Senate should make every effort to assure diversity among
the elected members.

The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a designee
from the Committee who must be a faculty member is a member of the Athletic Council.

One Academic Dean appointed by the Provost. The appointment is for a one year term which
may be renewed by the Provost.

Two staff members, one who is appointed by the President for a three year period and one who is
elected for a three year period by the Senate. These staff members will serve on a staggered
basis and are not eligible to serve a second consecutive three year period.

The Vice President for Student Affairs.

One representative from the “M” Club. The appointment is for one year.

One representative from the Terrapin Club. The appointment is for one year.

One student representative from the Student Government Association. The appointment is for
one year.

One undergraduate female athlete. The appointment is for two years and the student should
maintain eligibility in her sport.

One undergraduate male athlete. The appointment is for two years and the student should
maintain eligibility in his sport.
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. One graduate student. The appointment is for two years and the student should maintain good
standing in the Graduate School.

Non-Voting Members of the Athletic Council

. The Director of Intercollegiate Athletics.

° A Representative from the President’s Office.

. A Representative of the Office of General Counsel.

) The Director of the Student Health Services.

. The Director of the Office of Alumni Programs for the University of Maryland at College Park.

. A current head coach selected by the coaches as their representative. This appointment will be a

one-year appointment with a three year limit.

In making all non-elected appointments to the Athletic Council, the President should solicit
recommendations from the following advisory groups or persons: Executive Committee of the Athletic
Council, President of the Student Government Association, President of the Graduate Student
Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. The term of office of
all members of the Council shall begin with the first meeting of the new academic year.

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. If the
vacancy is one of the members of the Council elected by the Senate, the Senate will be asked to elect a
replacement to fill the vacancy. For all other vacancies, the President will solicit nominations from the
appropriate groups and appoint a replacement to fill the remainder of the unexpired term. Persons
appointed to fill a partial term on the Council will be eligible for election or appointment to a full term as
appropriate for their membership category.

COMMITTEES OF THE ATHLETIC COUNCIL

Committees of the Athletic Council shall include an Executive Committee, Standing Committees of the
Council, and Ad-Hoc Committees as needed. The major responsibilities and membership of these
Committees of the Athletic Council follow.

1. Executive Committee. The membership of the Committee is as follows: The Chair of the
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five
standing committees of the Athletic Council, the representative from the President’s office, and a
staff or student member of the Athletic Council. If one or more of the Chairs of the standing
committees are not faculty, the membership of the Executive Committee will be adjusted to
include four faculty in addition to the Chair. Total membership of the Executive Committee will
not exceed eight at any time. The responsibilities of the Executive Committee shall include the
following:

. Meet on matters calling for immediate action and at times when meetings of the full
Athletic Council are not possible.

. Identify and assign problems to standing subcommittees and ad-hoc committees for
study and receive reports from these committees.
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Serve as the personnel committee of the Council upon request of the President.
Review compliance reports submitted by the Department of Intercollegiate Athletics and
ensure that the Department is in compliance with all Conference and Association
policies.

Advise the President on an emergency basis.

Recommend faculty and staff for membership on the Athletic Council.

Standing Committees of the Athletic Council. The Chair of the Athletic Council will select the
Chairs of the Standing Committees and will appoint each committee and, with the exception of
the Academic Committee, will appoint each committee after soliciting volunteers from the Council
membership.

a.

Academic Committee. All faculty members of the Council are members of the
committee. The general role of the Academic Committee is to ensure that appropriate
academic standards are established and maintained for all student-athletes and that all
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. In particular, the Committee shall have the
following duties:

. Recommend policies and procedures regarding standards and criteria for
admission of student-athletes.

. Recommend academic policies and procedures regarding standards and criteria
for continuing eligibility of student-athletes to participate in intercollegiate sports.

. Consider and decide academic appeals of student-athletes concerned with
eligibility.

. Review every semester the academic program and progress of student-athletes.

. Recommend policies for and monitor the activities of the academic support

services provided to the student-athletes.

. Recommend policies regarding post-season and tournament participation by
athletic teams.

. Recommend policies regarding scheduling and practice time.

Budget and Facilities Committee. The general purpose of this Committee is to monitor
but not manage those activities of the Athletic Department pertaining to budget and
facilities. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. More specifically, responsibilities of the
Committee shall include the following:

. Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate
Athletics.
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Review and analyze for the Council the final budget(s) submitted by the
Director of Intercollegiate Athletics to the President.

Establish criteria and make recommendations, with the advice of the Director of
Intercollegiate Athletics, regarding which sports shall be certified as
intercollegiate sports.

Review policies regarding the number and distribution of athletic scholarships to
be awarded annually.

Review and recommend policies for athletic event price schedules, seating
priorities and allocation of tickets to various groups.

Review and recommend policies regarding utilization and development of
intercollegiate athletic facilities.

Monitor the financial accountability of the Department of Intercollegiate Athletics.

Student Life Committee. This Committee is concerned with all non-academic aspects of
the student-athlete’s involvement with the University. In fulfilling this function, the
Committee shall make appropriate recommendations to the Athletic Council. More
specifically, the responsibilities of the Committee shall include the following:

Review and recommend policies concerning the nature and type of health
screening and drug testing.

Review and recommend policies regarding practice schedules.
Review and recommend policies for determining when health and other non-
academic factors will be used to restrict a student’s involvement in intercollegiate

athletics.

Review and recommend policies for and monitor activities of non-academic
support programs and placement services.

Review and recommend policies regarding scholarship awards and retention of
these awards.

Review and recommend policies for housing assignments.

Assist the Athletic Council in assuring the personal and social development of all
student-athletes and their full integration into campus life.

External Affairs Committee. This Committee is concerned with external activities of the
Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall
make appropriate recommendations to the Athletic Council. More specifically, the
responsibilities of the Committee shall include the following:

Review and endorse fundraising activities.

Review and recommend policies for complementary distribution of tickets to
athletic events.
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. Review and recommend guidelines and/or policies for all sports marketing
activities (i.e. sports camps, special events, endorsements, etc.)

. Review and recommend guidelines and/or policies for interactions with alumni
and friends of the Athletic Department including the Terrapin Club, the “M” Club,
and the Maryland Education Foundation.

. Review and recommend policies and/or guidelines for all media interactions.

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student
athletes in preparation for professional athletic careers. Consonant with its charge, the
University of Maryland, College Park PSCP provides:

. Education and advice to student athletes about NCAA amateurism rules and
professional sports careers.

. Oversight to the Athletic Department’s implementation of University and NCAA
regulations regarding contacts between student athletes and agents.
. Advice to the Athletic Council on matters related to its charge.
3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will appoint Ad-

Hoc Committees as needed. Membership on these committees will be on a volunteer basis or by
appointment by the Chair of the Council after seeking advice from the Executive Committee.

MEETINGS OF THE ATHLETIC COUNCIL

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are open only to
Council members and invited guests. Individuals who are not members of the Council, but who wish to attend a
specific meeting should seek the prior approval of the Chair. Information provided to Council members
concerning specific personnel or compliance matters will not be divulged by individual members without
permission of the Chair.

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
new alternate is named. The replacement representative shall be chosen in order of number of votes received. The
Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
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faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions,
the person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most
votes is declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate
position if the previous paragraph comes in to play. A record of the outcome of the election will be retained by the
Executive Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of
candidates is exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. In accordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
Plans, the University Senate may act in an advisory capacity if asked to do so by the College.

2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.
a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.
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b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
Agenda.

f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.





Dates of Approval, Updates and Amendments to the Senate Bylaws

Approved, Campus Senate, October 9, 1986
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Amended, December 7, 1986
Amended, May 7, 1990
Amended, September 13, 1990

Amended, November 15, 1990
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Amended, December 6, 1993
Amended, March 31, 1994
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Amended, May 15, 1997
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Statement of Issue:

In January 2015, a proposal was submitted to the Senate
Executive Committee to revise the University of Maryland
Undergraduate Student Grievance Procedure (V-1.00[A]). The
proposal noted that the procedures had not been revised since
1991 and do not reflect current expectations of faculty as
indicated in the Undergraduate Catalog and the Faculty
Handbook. The SEC voted to charge the Senate Educational
Affairs Committee with reviewing the proposal and considering
revisions to align the procedures with current practices.

Relevant Policy # & URL:

http://www.president.umd.edu/policies/2014-V-100a.html

Recommendation:

The Educational Affairs Committee recommends the University
of Maryland Undergraduate Student Grievance Procedure (V-
1.00[A]) be amended as indicated in the policy document
immediately following this report.

The Educational Affairs Committee recommends that
appropriate revisions be made in the Undergraduate Catalog
and the Faculty Handbook to align University guidance with the
revisions to this policy.

The Educational Affairs Committee recommends that a listing of
policies be created by the Office of Undergraduate Studies for
distribution as an addendum to syllabi for all undergraduate
courses. The addendum should include reference to policies
relevant to undergraduates at the University. In particular, the
committee recommends that the addendum include policies
related to academic integrity, disability support services, the
Undergraduate Student Grievance Procedure, the Sexual
Misconduct Policy, and University policies related to excused
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absences.

Committee Work:

The Educational Affairs Committee began reviewing its charge in
Spring 2015. The committee reviewed current practices,
considered information in the Undergraduate Catalog and the
Faculty Handbook, reviewed peer institutions, and consulted
with: the proposer, the University Registrar, the Senate Student
Affairs Committee, the Office of the Senior Vice President and
Provost, the Office of Undergraduate Studies, and the Office of
General Counsel.

The committee learned that this is the only University policy that
sets expectations for faculty in relation to teaching and students,
and agreed that providing additional information from the Faculty
Handbook and the Undergraduate Catalog in the policy could be
very helpful to students and faculty. The committee focused
spring 2015 on incorporating current practices into the policy.

In Fall 2015, the committee revised the second half of the
document describing the procedures for handling grievances,
which included outdated language that referred to administrative
structures that no longer exist. The committee also worked to
streamline processes, eliminating mechanisms to create a pool of
members for potential screening and hearing boards each year
that did not seem appropriate, given that cases requiring the use
of such boards arise relatively infrequently. The Educational
Affairs Committee worked with representatives from the Office of
Undergraduate Studies and the Provost’s Office to develop new
procedural language to propose in its final revision.

The committee also considered a recommendation in fall 2015 to
create a policy addendum to replace discussions of University
policies on individual syllabi. The committee agrees with the
purpose of an addendum to present critical policies in a uniform
manner, in order to increase students’ awareness of certain
policies and how these policies impact their undergraduate
careers. On November 5, 2015, the committee voted to approve
its proposed revisions to the policy along with a recommendation
to create a policy addendum.

Alternatives:

The Senate could reject the recommendations. However, the
Senate would lose an opportunity to update the expectations of
faculty in the Undergraduate Student Grievance Procedure.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.
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BACKGROUND

In January 2015, a proposal was submitted to the Senate Executive Committee (SEC) to revise the
University of Maryland Undergraduate Student Grievance Procedure (V-1.00[A]). The proposal noted
that the procedures had not been revised since 1991 and do not reflect current expectations of faculty as
indicated in the Undergraduate Catalog and the Faculty Handbook. The SEC voted to charge the Senate
Educational Affairs Committee with reviewing the proposal and considering revisions to the procedures
in order to align with current practices (Appendix 1).

COMMITTEE WORK

The Educational Affairs Committee received its charge on February 23, 2015. The committee reviewed
current practices and information in the Undergraduate Catalog and the Faculty Handbook and considered
peer institution information in its review. The Educational Affairs Committee consulted with the
proposer, the University Registrar, the Senate Student Affairs Committee, the Office of the Senior Vice
President and Provost, and representatives from the Office of Undergraduate Studies during its review.

The committee worked very closely with a representative from the Office of Undergraduate Studies who
serves as the Undergraduate Student Ombudsperson. She explained that this policy has not been revised
since 1991, despite great changes since then in pedagogy and teaching approaches at UMD. She also
noted that this policy is the only University policy that sets expectations for faculty in relation to teaching
and students. The Office of Faculty Affairs provides guidelines for syllabi in the Faculty Handbook, but
those guidelines are not incorporated into policy language, and as such, are not binding. Likewise,
information included in the Undergraduate Catalog related to syllabi and expectations does not have the
same weight as University policy, since it is provided as guidance. The representative also explained that
today, University policies are easier to find for students than the Undergraduate Catalog or the Faculty
Handbook, and often students and faculty will search for University policy when issues arise. The
Educational Affairs Committee agreed that adding information to University policy to clarify the
expectations of faculty could be very helpful both to students and to faculty.

In spring 2015, the committee began revisions to the policy language to incorporate information from the
Handbook and the Catalog into the policy. At the recommendation of the University Registrar, the
committee also added text to provide reference to the new University policy on mid-term grades for
undergraduate students.

As it incorporated language from the University’s guidance on syllabi, the committee discussed the
appropriate language related to examinations. The committee noted that many provisions of current
guidance discuss expectations for “examinations,” but members raised concerns that this language may
not be flexible enough to cover all courses. In many courses, papers or projects are more appropriate and
are used in place of traditional mid-term or final exams. In addition, while current guidance states that
final examinations must take place at the scheduled time, many courses require a final paper or project to
be turned in instead.

The committee discussed alternative language, and considered advice from the University Registrar and
peer institutions on how to approach this issue. The University Registrar suggested that use of the term
“examination” instead of “exam” could be more inclusive of different types of assessments such as
projects or papers. Peer institutions provided a few examples of alternative language, including language
that discusses both traditional exams and alternatives. For instance, policy language at the University of
California Berkeley has language referring to “written final exams or alternative forms of final exams,”
while Penn State University has language indicating that “valid means other than the final examination
exist for accomplishing these [evaluative] objectives (e.g., term paper, final project report, take-home
examinations, etc.).” After discussion, in order to be more inclusive and capture all types of assessments,





the Educational Affairs Committee voted to use “examinations and assessments” in all language entered
into the policy.

Upon returning to the grievance procedures in Fall 2015, the committee turned its attention to the
procedural language in the document. The second half of the document describing the procedures for
handling grievances included outdated language that referred to administrative structures that no longer
exist. The procedures also created processes that required a great deal of work each year to create a pool
of members for potential screening and hearing boards that did not seem appropriate, given that cases
requiring the use of such boards arise relatively infrequently. The Educational Affairs Committee worked
with representatives from the Office of Undergraduate Studies and the Provost’s Office to develop new
procedural language to propose in its final revisions, and consulted with the Office of General Counsel on
the final proposed language.

In addition to updating language, the procedures were revised to remove one layer of review by the Dean
for Undergraduate Studies. The revised procedures include two levels of review, one at the College or
School level for grievances against a faculty member or program, and one at the Provost’s Office level for
grievances against Colleges or Schools. In all cases where a grievance is presented, steps for informal
resolution are recommended before formal action is taken. If the grievance is not resolved through
informal means, the formal resolution process for grievances against a faculty member or program begins
with the dean convening a screening board to review the case and determine whether a hearing is
necessary. If so, a hearing board will be convened. The hearing board reports to the dean, who makes the
final decision. Cases involving grievances against Colleges or Schools will be heard through the same
process taking place at the level of the Provost’s Office, and the Provost will make the final decision. In
most cases where the dean is not a disinterested party, the case will be reviewed at the level of the Office
of the Provost, and the Provost may choose to delegate responsibility to the Dean for Undergraduate
Studies when appropriate.

The Educational Affairs Committee proposed an addition to the policy to define Reading Day and set
forth what activities can and cannot be conducted on that day. Reading Day is set aside by the University
System of Maryland in the academic calendar, but is not defined there or in any University policies, so the
committee considered it important to define it in this policy in order to clearly set forth expectations for
faculty use of that day. The committee’s peer institution research revealed that Reading Day is used at
institutions across the country as a day of reflection after courses end and as a chance for students to
prepare for final exams.

The difficulty with defining Reading Day arises from the multiplicity of interpretations and lack of
standardized definition of the purpose of the day. Many faculty presently use Reading Day for required
course activities, such as all makeup assignments and examinations, course presentations, or class
activities to share the outcomes of final projects for a course. While these are examples of faculty-
initiated efforts to use the day for coursework, the committee also found situations where individual
students might also benefit from the ability to use Reading Day to complete makeup coursework.

The Educational Affairs Committee discussed Reading Day at length, considering three options: 1)
Reading Day could be held sacred, with no work or activities to be allowed on that day; 2) Reading Day
could be open to any and all coursework or activities; or 3) Reading Day could be defined in such a way
that prevents faculty from requiring that coursework or other activities be completed but also allows
students to initiate requests to use the day to complete defined activities or work, such as makeup
assignments or individual meetings with faculty. After a great deal of discussion, the committee agreed
that language reflecting this third option would be best, in order to protect Reading Day from use for the
convenience of faculty while still allowing flexibility to respect the needs and wishes of students.





The committee also spent a great deal of time discussing a proposed recommendation to institute a policy
addendum to be included with all syllabi that would provide reference to important University policies. In
the original proposal, it was explained that the Syllabus Guidelines in the Faculty Handbook state that
syllabi should include reference to University policies relevant to undergraduates. Because of this
guidance, over time, syllabi have become very long in order to include lengthy discussions of University
policy. Moreover, the language in syllabi about University policies tends to drift from intention of the
actual policy, which causes policies to be presented in a non-standard manner depending on the
interpretation of the faculty member. In addition, in many syllabi, discussion of University policy is
mixed with discussion of course policies, and it becomes difficult to distinguish University policy from
course policy. The proposal suggested that a way to address these concerns would be for a standard
document on relevant University policies to be created and distributed as an addendum to all syllabi.

In discussing the policy addendum, members noted that a uniform document would likely be helpful to
students, since the information currently presented is not consistent and it can be difficult for students to
understand when information is specific to the course and when it reflects University policy. Other
members stated that since University policies and procedures are subject to change, an addendum should
incorporate only standard language and focus on University policies that are not likely to be significantly
revised. Members discussed the type of policies that could be included in a policy addendum, noting that
statements on disability issues and academic integrity are usually referenced in syllabi, while some syllabi
also mention the Sexual Misconduct Policy and the Code of Student Conduct as well. Regardless of
which policies are included, the purpose of an addendum would be to present critical policies in a uniform
manner, in order to increase awareness among students of what certain policies say and how they impact
their undergraduate careers. In discussing potential options for implementation, the committee suggested
that a link to an online compilation of policies could achieve the objective of shortening syllabi while at
the same time providing a mechanism for ensuring access to the most up-to-date versions of all policies.
After discussion, the committee agreed to recommend the creation of the policy addendum, and suggested
a few key policies that should be included.

After due consideration of its charge, the Educational Affairs Committee voted to approve its proposed
revisions to the policy and its proposed recommendations on November 5, 2015.

RECOMMENDATIONS

The Educational Affairs Committee recommends the University of Maryland Undergraduate Student
Grievance Procedure (V-1.00[A]) be amended as indicated in the policy document immediately following
this report.

The Educational Affairs Committee recommends that appropriate revisions be made in the Undergraduate
Catalog and the Faculty Handbook to align University guidance with the revisions to this policy.

The Educational Affairs Committee recommends that a listing of policies be created by the Office of
Undergraduate Studies for distribution as an addendum to syllabi for all undergraduate courses. The
addendum should include reference to policies relevant to undergraduates at the University. In particular,
the committee recommends that the addendum include policies related to academic integrity, disability
support services, the Undergraduate Student Grievance Procedure, the Sexual Misconduct Policy, and
University policies related to excused absences.

APPENDICES

Appendix 1 — Senate Executive Committee Charge on Revision of the University of Maryland
Undergraduate Student Grievance Procedure





PROPOSED REVISED UNIVERSITY OF MARYLAND UNDERGRADUATE STUDENT

GRIEVANCE PROCEDURE (V-1.00[A]D)

Proposed additions shown in blue and bold
Proposed deletions shown in red-and-strikeount

Text that has been moved shown in green-and-strikeott and green and bold

V-1.00(A) UNIVERSITY OF MARYLAND UNDERGRADUATE STUDENT GRIEVANCE
PROCEDURE

A. Purpose

APPROVED BY THE PRESIDENT 1 AUGUST 1991

This procedure provides a means for an undergraduate student to seek redress for acts or
omissions of individual faculty members as well as academic departments, programs, colleges, or
divisions without fear of reprisal or discrimination.

B. Scope of Grievances: Expectations of Faculty and Academic Units

The scope of the matters whieh that may constitute a grievance under this procedure is limited to
believed violations of the expectations of faculty and academic units as set forth below.

1. Faculty

The following are considered to be reasonable expectations of faculty:

a. There shall be a written-deseription complete course syllabus for the current term
distributed at the beginning of each undergraduate course. The course syllabus will
specifyig in general terms:

the content and nature of assignmentss;

notice of major papers and examinations, including an indication of Major
Scheduled Grading Events;

the examination and/or assessment procedures;;-and

the mode of communication for excused absences, in accordance with University
of Maryland Policy for a Student Medically Necessitated Absence From Class
and the Policy and Procedures Concerning Academic Assignments on Dates of
Religious Observances;

the basis for determining final grades, including if the plus/minus grading system
will be used and the relationship between in-class participation and the final
course grade; and-

reference to the list of course-related policies maintained by the Office of
Undergraduate Studies.

In cases where all or some of this information cannot be provided at the beginning of the
course, an elear explanation of the delay and the basis of course development shall be
provided.






eb. There shall be a reasonable number of graded reeitationsperformances-guizzes;tests;

de.

ij.

sraded-asstienments assessments or progress reports and/orstudent/instruetor
conferenees-to permit evaluation of student pregress performance throughout the course.
These assessments shall be returned to the students in a timely manner. Faculty
shall issue mid-term grades for undergraduate students when required, in
accordance with I11-6.00(B), University of Maryland Policy and Procedures
Concerning Mid-Term Grades for Undergraduate Students.

There shall be a final examination and/or assessment in every undergraduate
course, unless written permission is granted by the unit head. Changes to exam
scheduling and location must be approved by the chair of the department or the
dean of the College, or the appropriate designee. Final examinations or assessments
may not be rescheduled to the final week of classes or to the Reading Day. Each
faculty member shall retain, for one full semester (either fall or spring) after a
course is ended, the students’ final assessments in the appropriate medium. If a
faculty member goes on leave for a semester or longer, or leaves the university, the
faculty member shall leave the final assessments and grade records for the course
with the department chair, the program director, or the dean of the College or
School, as appropriate.

Faculty should provide makeup work or substitute assignments in accordance with
the University of Maryland Policy for a Student Medically Necessitated Absence
From Class and the Policy and Procedures Concerning Academic Assignments on
Dates of Religious Observances.

Unlessprohibited-by-statute-orcontracttThere shall be a reasonable opportunity for

students to review papers and examinations, including the final examination or
assessment, after evaluation by the instructor, while materials are reasonably current.

Students shall have There-shall-be reasonable access to the instructor during announced
regular office hours or by appointment.

There shall be regular attendance by assigned faculty unless such attendance is prevented
by circumstances beyond the control of the faculty member.

There shall be reasonable adherence to the course syllabus, published campus schedules,
and published location of classes and examinations. Classes not specified in the
schedules are to be arranged at a mutually agreeable time on campus, unless an off-
campus location is clearly justified.

Reading Day is the day set aside after classes have ended and before exams have
begun for students to study or reflect on coursework. No class meetings, activities,
final exams, or review sessions may be held on Reading Day. Individual makeup
exams and meetings only may be scheduled on Reading Day at the explicit request
of the student.

Faculty will endeavor to maintain student privacy with respect to information
shared in the course of the student-faculty relationship, subject to legal obligations
to report certain information to state authorities and University officials, including





chlld abuse and neglect and sexual misconduct. Reaseﬁabl%eeﬂﬁéenﬂah{y—ef

#k. There shall be public acknowledgement of significant student assistance in the
preparation of materials, articles, books, devices and the like. Students retain
intellectual property rights as set forth in the University of Maryland Policy on
Intellectual Property (IV-3.20[A]).

kl. Assigned course materials should be readily available. Faculty must ensure that
eligible students receive reasonable accommodations relative to their coursework in
accordance with federal and state disability laws, subject to the University’s
disability and accessibility policies and procedures. Thereshall-be-assignment-of
materidsto-which-alstudents-canreasonabh-expeetto-haveaeecess

2. Academic Units

The academic units (programs, departments, eColleges, sSchools;-divisiens) in cooperation
with the Office of the Dean for Undergraduate Studies and the Office of Admissions and the
Registrar's Office shall, whenever possible, provide the following:

a. Accurate information on academic requirements through designated advisors and referral
to other parties for additional guidance.

b. Specific policies and procedures for the award of academic honors and awards, and
impartial application thereof.

c. Thereshall-bee-Equitable course registration in accordance with University policy and
guidelines.

C. Alternative Grievance Procedures

No other University grievance procedure may be used simultaneously or consecutively with the
Undergraduate Student Grievance Procedure with respect to the same or substantially same issue
or complaint, or with issues or complaints arising out of or pertaining to the same set of facts.

The University of Maryland Non-Discrimination Policy and pProcedures (VI-1.00|B])ef-the
Code-onEquity; Diversity-and-nelasion and/or any University grievance procedure may not be
utilized to challenge the procedures, actions, determinations or recommendations of any person(s)
or board(s) acting pursuant to the Undergraduate Student Grievance Procedure.

D. Limitations

Notwithstanding any provision of this Undergraduate Student Grievance Procedure to the
contrary, the following matters do not constitute the basis for a grievance under this policy:

1. Policies, regulations, decisions, resolutions, directives and other acts of the Board of Regents
of the University of Maryland System, The Office of the Chancellor of the University of
Maryland System, and the Office of the President of the University of Maryland-CeHege
ol

2. Any statute, regulation, directive, or order of any department or agency of the United States
or the State of Maryland,





3. Any matter outside the control of the University of Maryland System;
4. Course offerings;
5. The staffing and structure of any academic department or unit;

6. The fiscal management and allocation of resources by the University of Maryland System and

the University of Maryland-at-CeHege Park;

7. Any issue(s) or act(s) which does (do) not affect the complaining party directly;

8. Matters of academic judgment relating to an evaluation of a student's academic performance
and/or academic qualifications; except that the following matters of a procedural nature may
be reviewed under these procedures if filed as a formal grievance within thirty days of the
first meeting of the course to which they pertain:

a. Whether reasonable notice has been given as to the relative value of all work considered
in determining the final grade and/or assessment of performance in the course. The
remedy for a successful grievance based upon this subsection shall be the giving of notice
by the instructor.

b. Whether a reasonably sufficient number of examinations, papers, laboratories and/or
other academic exercises have been scheduled to present the student with a reasonable
opportunity to demonstrate academic merit. The remedy for a successful grievance under
this subsection shall be the scheduling of such additional academic exercises as the
instructor, in consultation with the department chair or dean; and upon consideration of
the written opinion of the College or School divisienal hearing board, shall deem
appropriate.

9. “Class-action” grievances are not eegnizable permitted under these procedures. Grievances
must be presented by individual students. If multiple individuals file grievances on the
same matter, aA screening or hearing board may, in its discretion, consolidate grievances
presenting similar facts and issues, and recommend generally applicable relief as it deems
warranted;

10. Under these procedures, Fthere may be no challenge to the award of a specific grade under
thene s eadines
E. Finality
Any student who elects to use the Undergraduate Student Grievance Procedure agrees to abide by
the final disposition arrived thereunder, and shall not subject this disposition to review under any
other procedure within the University of Maryland System. For the purpose of this limitation, a

student shall be deemed to have elected to utilize the Undergraduate Student Grievance
Procedures at the time a written grievance is filed.

F. Procedure for Grievance Involving Faculty Member or Academic Ysrit-Program or Department

1. Informal Resolution





The initial effort in all cases shall be toward achieveing-a resolution of the grievance through
thefellowing informal means.:

a. Grievance Against an Individual Faculty Member

The student should first contact the faculty member, present the grievance in its entirety,
and attempt a complete resolution.

If all or part of the grievance remains unresolved, and if the student chooses to continue
the grievance process, the student may present the grievance to the immediate
administrative supervisor of the faculty member, or the faculty member’s department
chair or program director.

If the instructor is not reasonably available to discuss the matter, aA student may
present a grievance directly to the instructor's supervisor, department chair, or

program director H-theinstructoris-notreasonabh-availableto-diseuss-the-matter,

The supervisor, department chair, or program director shall attempt to mediate the
dispute, and if a mutually acceptable resolution is reached, the case shall be closed.

If all or part of the grievance remains unresolved, and if the student chooses to
continue the grievance process, the student may initiate a formal grievance
resolution procedure.

b. Grievance Against an Academic Program or Department

The student should contact the department headchair; or program director;-er-dean and
present the grievance in its entirety.

The department headchair; or program director;-er-dean shall attempt a complete
resolution of the dispute.

If all or part of the grievance remains unresolved, and if the student chooses to
continue the grievance process, the student may initiate a formal grievance
resolution procedure.

2. Formal Resolution

visional : I

A student who has attempted informal resolution, and remains dissatisfied may obtain a
formal resolution of a grievance pursuant to the following procedure:

a. The student shall file a wrltten grlevance with the dean of the College or School

b. The writing shall contain:

- the act, omission, or matter which is the subject of the complaint;
- all facts the student believes are relevant to the grievance;
- the resolution sought; and





de.

ef.

fg.

gh.

hi.

- all arguments in support of the desired solution.

A grievance must be filed in a timely manner or it will not be considered. In order to be
timely, a grievance must be received by the dean apprepriate-divisional-sereeningbeard
within thirty days of the act, omission, or matter which constitutes the basis of the
grievance, or within thirty days of the date the student is first placed upon reasonable
notice thereof, whichever occurs later first.

It is the responsibility of the student to insure timely filing.

The dean shall convene a screening board as set forth in section H.2 of this policy.

The dean divisional-sereeningbeard shall immediately notify an instructor or academic

unit head of the a timely grievance. A copy of the grievance and all relevant material
shall be provided.

The instructor or program director or department chair academie-unithead shall make
a complete written response to the divistonal screening board within ten days of receipt of
a grievance. In cases where a grievance is received within ten days of the final day of
classes, a response is due within ten days of the beginning of the next semester in which
the faculty member is working on campus. This extension is not available to persons
whose appointments terminate on or before the last day of the semester in which the
grievance is filed.

A copy of the faculty member's or program director’s or department chair’s response
shall be sent by the divisional screening board to the student filing the grievance.

The divisional screening board may request further written information from either party.

The divistonal screening board shall review the case to determine if a formal hearing is
warranted.

All or part of a grievance shall be dismissed if the divistenal screening board concludes
the grievance is:

- untimely,

- based upon a non-grievable matter,

- being concurrently reviewed in another forum,

- previously decided pursuant to this or any other review procedure, or
- frivolous or filed in bad faith.

All or part of a grievance may be dismissed if the divisienal screening board concludes in
its discretion that the grievance is:

- insufficiently supported,
- premature, or
- otherwise inappropriate or unnecessary to present to the divisional hearing board.

The divisional screening board shall meet to review grievances in private. A decision to
dismiss a grievance requires a majority vote of at least three members of the screening
board.





If a grievance is dismissed in whole or in part, the student filing the grievance shall be so
informed, and shall be given a concise written statement of the basis for the dismissal.

A decision to dismiss a grievance is final and is not subject to appeal.

ij. If the divistonal screening board determines a grievance to be appropriate for a hearing,
the dean shall be informed. The dean shall convene a divisteral hearing board within
fifteen days thereafter. The time may be extended for good cause at the discretion of the
dean.

Divisional Leatine Board

The following rules apply to the conduct of a hearing by the divisienal College or School
hearing board:

a.

Reasonable notice of the time and place of the hearing shall be provided to both parties.
Notice shall include a brief statement of the allegations and the remedy sought by the
student. Hearings shall be held on campus.

A record of the hearing, including all exhibits shall be kept by the chairperson of the
screening board. All documents and materials filed with the divisienal screening board
shall be forwarded to the divistonal hearing board, and shall become a part of the record.

Hearings are closed to the public unless a public hearing is specifically requested by both
parties.

Presentation of Evidence

Each party shall have the opportunity to make an opening statement, present written
evidence, present witnesses, cross-examine witnesses, offer personal testimony, and such
other material as is relevant.

Incompetent, irrelevant, immaterial and unduly repetitious evidence may be excluded by
the chairperson of the hearing board.

It is the responsibility of each party to have their witnesses available and to be completely
prepared at the time of the hearing. The student shall present the case first, and the faculty
member shall respond.

Upon completion of the presentation of all evidence, both parties shall be given the
opportunity to present oral arguments and make closing statements within the time limits
set by the chairperson of the hearing board.

Upon the request of either party, all persons to be called as witnesses shall be sequestered
during the hearing so that they may not communicate with each other.

Each party may be assisted in the presentation of the case by a student or a faculty
member of histher-their choice.

It is the responsibility of the chairperson of the hearing board to manage the hearing, and
to decide all questions relating to the presentation of evidence and appropriate procedure,





and the chairperson is the final authority in such matters except as established herein. The
chairperson may seek the advice of UMDEPR counsel.

The hearing board shall have the right to examine any person or party testifying before it,
and on its own motion, may request the presence of any person for the purpose of
testifying and the production of evidence.

The above enumerated procedures and powers of the divisienal hearing board are non-
exclusive. The chairperson may take any such action as is reasonably necessary to
facilitate the orderly and fair conduct of the hearing which is not inconsistent with the
procedures set forth herein.

Upon completion of the hearing, the hearing board shall meet privately to consider the
validity of the grievance. The burden of proof rests with the student to show by a
preponderance of the evidence that a substantial departure from the expectations set forth
in section "B" above has occurred, and that this departure from expectations has
operated to the actual prejudice and injury of the student.

A decision upholding a grievance shall require the majority vote of at least three
members of the divisienal hearing board.

A decision of the hearing board shall address only the validity of the grievance. The
decision shall be forwarded to the dean in written opinion. In the event the decision is in
whole or in part favorable to the student, the hearing board may submit an informal
recommendation concerning relief believed to be warranted based upon the facts
presented at the hearing.

The dean shall #mmediately, upon receipt of the written opinion, forward copies to the
student and the faculty member or program director or department chair against
whom the grievance was filed head-ofacademieunit. Each party has ten days from the
date of receipt to file a written appeal with the dean.

Appeals
The appeal shall be in writing and set forth in complete detail the grounds for the appeal.

A copy of the appeal shall be sent by the dean to the opposing party, who shall have ten
days following receipt to respond in writing to the dean.

The sole grounds for appeal shall be:

- asubstantial prejudicial procedural error committed in the conduct of the hearing in
violation of the procedures established herein. Discretionary decisions of the
chairperson shall not constitute the basis of an appeal.

- the existence of new and relevant evidence of a significant nature which was not
reasonably available at the time of hearing.

In the absence of a timely appeal, or following receipt and consideration of all timely
appeals, the dean may:

- dismiss the grievance,
- grant such redress as the dean is believesd appropriate,





- reconvene the divisional hearing board to rehear the grievance in part or whole and/or
to hear new evidence and submit a final written opinion to the dean, or

- convene a new divisional hearing board to rehear the case in its entirety and submit
a final written opinion to the dean.

j- The dean shall inform all parties of the final decision in writing and the grievance shall
thereafter be concluded. The decision of the dean shall be final and binding, and not
subject to review or appeal.

G. Procedure for Grievance Procedures-Against-the Dean-for UndergraduateStadies Involving

Dean or College or School

1.

Informal Resolution

The initial effort in all cases shall be to achieve resolution of the grievance through informal
means.

a. The student should first contact the administrative dean, present the grievance in its
entirety, and attempt a complete resolution.

b. If all or part anypertien of the grievance remains unresolved, and if the student
chooses to continue the grievance process, the student may present the grievance sueh
patt to the Senior Vice President and Provost Vice President-for Academie Affairs. A
grievance may be initially presented to the VieePresidentfor Academie Affairs Provost
if the dean is not reasonably available to discuss the matter.

c. The Viee-President Provost shall attempt to mediate the dispute. Should a mutually
acceptable resolution be reached, the case shall be closed.

d. If all or part of the grievance remains unresolved, and if the student chooses to
continue the grievance process, the student may initiate a formal grievance
resolution procedure.

Formal Resolution
Shea—lei—a A student who has attempted informal resolutlon and remains dissatisfied with

0 FRe Htion; may obtain a
formal resolution of a grlevance e b ebtameé pursuant to the followmg procedure:

a. The student shall file with the Provost President a timely written grievance.
b. The writing shall contain:

- the act, omission or matter which is the subject of the complaint,

- all facts the student believes to be relevant to the grievance,

- the resolution sought, and

- all arguments upon which the student relies in seeking such resolution.

c. No grievance will be considered unless it is timely.





In order to be timely, a grievance must be received by the Provost President within thirty
days of the act, omission, or matter which is the basis for the grievance, or within thirty
days of the date the student is first placed upon reasonable notice thereof, whichever is
later.

It is the responsibility of the student to ensure timely filing of the grievance.

Upon recelpt of a tlrnely grlevance the Provost President shall fQFWB-Fd—Eh&g-H%VBﬂGHG

h&s—aﬂseﬁ convene a screemng board as set forth in sectlon H 2 0f this pollcy

The divistonal-sereeningboard Provost shall immediately notify the administrative dean

against whom the grievance has been filed and provide a copy of the grievance and all
relevant materials.

The administrative dean against whom the grievance has been filed shall respond in
writing to the divisienal screening board within ten days. In the event the grievance is
received by the administrative dean after the last day of classes of a semester, the time for
written response shall be ten days after the first day of classes of the semester
immediately following.

A copy of the response from the administrative dean shall be sent to the student.

In its discretion, the divistenal screening board may request further written submissions
from the student and/or the administrative dean.

The divisional screening board shall review and act upon a grievance against an
administrative dean in the same manner and according to the same requirements as for
the review of grievances against faculty members, academic programs, and

departments;-programs-and-ceteges-set forth in this procedure.

If the divistonal hearing board determines that a grievance is appropriate for a hearing,
the Provost President shall be so informed.

The Provost President shall convene a campus hearing board within fifteen days to hear
the grievance. This time may be extended for good cause at the discretion of the Provost
Lpasident

The campus hearing board shall conduct a hearing in accordance with the rules
established in this procedure for the conduct of hearings by College and School
divistenal hearing boards.

Upon completion of a hearing, the campus hearing board shall meet privately to consider
the grievance in the same manner and according to the same rules as set forth for the
consideration of grievances by divisienal College and School hearing boards, except that
the decision shall be forwarded to the Provost President.

In the event the campus hearing board decides in whole or ein part in favor of the student,
it may submit an informal recommendation to the Provost President with respect to such
relief as it may believe is warranted by the facts as proven in the hearing.





The Provost President shall immediately, upon receipt of the written opinion, forward
copies to the student and the administrative dean. Each party shall have ten days from
the date of receipt to file an appeal with the Provost President.

Appeal

Each party has ten days from receipt of the written decision to file an appeal with the
Provost President.

The grounds for an appeal shall be the same as those set forth in this procedure for
appealing a decision of a divistenal College and School hearing board.

The appeal shall be in writing, and set forth in complete detail the grounds relied upon. A
copy of the appeal shall be sent to the opposite party, who shall have ten days following
receipt to file a written response with the Provost President.

In the absence of a timely appeal, or following receipt and consideration of all timely
appeals and responses, the Provost President may:

- dismiss the grievance,

- grant such redress as the Provost is-believesd appropriate-,

- reconvene the campus hearing board to rehear the grievance in whole or in part
and/or review new evidence and submit a final written opinion to the Provost, or

- convene a new campus hearing board to rehear the case in its entirety and submit a
final written opinion to the Provost.

. The Provost President shall inform all parties of the final decision in writing, and the

grievance shall be thereafter concluded. The decision of the Provost President is final
and binding, and is not subject to appeal or review.

H. Composition of Screening and Hearing Boards

The following procedures are directives only, and for the benefit and guidance of deans and the
Provost President in the selection and establishment of divisienal College and School screening
and hearing boards and campus screening and hearing boards. Deans and/or the Provost
should endeavor to create balanced and diverse boards where possible, representing a
variety of demographic backgrounds. The selection and establishment of a board is not subject
to challenge by a party, except that at the start of a hearing, a party may challenge for good cause
a member or members of the hearing board before whom the party is appearing. The chairperson
of the hearing board shall consider the challenge and may replace any member where it is
believed necessary to achieve an impartial hearing and decision.

1.

Member Selection for Divisienal Screening and Hearing Boards for Academic Grievances

Faculty and students are eligible to serve on screening and hearing boards for academic
grievances.






2. Establishment of College and School Screening Boards

a- Upon receipt of a grievance, the-names-ofthe-designatedfaculty-andstudents;-the dean
should shall appoint a five member divisional screening board. The screening board

should shall consist of three faculty members and two students—aﬁd—eaeh—shall—serﬂv%fer

The College or School hearlng board should be composed of three faculty members

and two students selected by the dean. qlhedeaﬁ—sh&ll—alse—deﬁgﬁat%t-we—altemate

The dean shall should designate one of the faculty members to serve as be the
chairperson of the divistonal screening board.

Members of the divisienal screening board shall should not serve on a divistenal hearing
board durmg the same year—%eep%that—thealtematﬁnembers—mayserveeﬂ—ﬂae&rmg

A member of the divisienal screening board shall should not review a grievance arising
out of their his/her own department or program;-in-sueh-instancean-alternate-member

3. Establishment of College and School Divisienal Hearing Boards for Academic Grievances

For each grievance referred by the divisienal screening board, the dean shall appoint a five-
member divisional hearing board.

The divistonal hearing board shall be composed of three faculty members and two students
selected by the dean frem-a 5 : 3 3

sereentrebeard.

The dean shal should designate one faculty member to serve as chairperson of the hearing
board.

No faculty member or student shalt should be appointed to hear a grievance arising out of
theirhisther own department or program.





Establishment of Campus Screening Boards for Academic Grievances

Upon receipt of a grievance, the Provost should appoint a five-member screening board.
The screening board should be composed of three faculty members and two students
selected by the Provost.

The Provost should designate one of the faculty members to serve as the chairperson of
the screening board.

Members of the screening board should not serve on a hearing board during the same
year.

A member of the screening board should not review a grievance arising out of their own
department or program or College or School.

Establishment of Campus Hearing Boards for Academic Grievances

For each case referred by a divisional hearing campus screening board to the Provost
President for a hearing, the Provost President shall should appoint a five-member campus
hearing board. The campus hearing board shal should be composed of three faculty
members and two students selected by the Provost Pres*lent ﬂem—ameﬂg—thesenames

The Provost President shall should designate one faculty member to serve as chairperson.

No faculty member or student shal should be appointed to hear a grievance arising out of
their histher own division-er-administrativeunit program, department, College, or School.

1. Definitions

1.

Day refers to days of the academic calendar, not including Saturdays, Sundays, or holidays
observed by UMDER,

Party refers to the student and the individual faculty member, program director,
department chair, or dean erhead-ofthe-academieunit against whom the grievance is made
filed.
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University Senate
TRANSMITTAL FORM

Senate Document #: 15-16-14

PCCID #: N/A

Title: Nominations Committee Slate 2015-2016

Presenter: Jordan Goodman, Chair of the 2015-2016 Committee on Committees

Date of SEC Review:

November 23, 2015

Date of Senate Review:

December 9, 2015

Voting (highlight one):

1. Onresolutions or recommendations one by one, or
2. Inasingle vote
3. To endorse entire report

Statement of Issue:

The University Senate Bylaws state, “By no later than the scheduled
December meeting of the Senate, the Committee on Committees shall
present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall
include four (4) faculty members, one (1) exempt staff member, one (1)
non-exempt staff member, one (1) graduate student, and one (1)
undergraduate student. Further nominations shall not be accepted from
the floor of the Senate. The Senate, as a body, shall approve the slate of
nominees to serve on the Nominations Committee.”

Relevant Policy # & URL:

N/A

Recommendation:

To approve the slate as presented.

Committee Work:

The Committee on Committees met on October 23, 2015, to discuss a
process for soliciting nominations for the Senate Nominations Committee.
The Senate Office had previously emailed the Outgoing Senators regarding
the opportunity to serve on the Nominations Committee and received a
few volunteers. The Committee on Committees discussed the volunteers
at the meeting. Additional recruitment tasks were assigned. As required
by the Bylaws, the committee assembled a total of eight nominees from
among the Outgoing Senators to present to the Senate. The Committee on
Committees voted to approve the attached slate on Thursday, November
12, 2015.

Alternatives:

To not approve the slate.

Risks:

There are no related risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate Approval.






2015-2016 Senate Nominations Committee Slate

Name/Constituency

Non-Voting Ex-Officio

Jordan Goodman

Faculty

Richard Klank
James McKinney
Terry Owen
Madlen Simon

Exempt Staff

Erin McClure

Non-Exempt Staff

Audrey Stewart

Graduate Student

Kevin Fitzgerald

Undergraduate Student

Emily Blase

Department/Unit

Physics/Senate Chair-Elect

Art

Accounting
University Libraries
Architecture

Family Science

Facilities Management

Real Estate Development

Environmental Science & Policy

College Term
CMNS 2016
ARHU 2016
BMGT 2016
LIBR 2016
ARCH 2016
SPHL 2016
VPAF 2016
ARCH 2016
AGNR 2016
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University Senate

TRANSMITTAL FORM
Senate Document #: 15-16-12
PCCID #: 15011
Title: Establish a Post-Baccalaureate Certificate in Digital Studies in the
Arts and Humanities
Presenter: Andrew Harris, Chair, Senate Programs, Curricula, and Courses

Committee

Date of SEC Review:

November 23, 2015

Date of Senate Review:

December 9, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

The College of Arts and Humanities proposes to establish a 15-
credit Post-Baccalaureate Certificate in Digital Studies in the Arts
and Humanities. This certificate program will be for students who
are enrolled in Arts and Humanities graduate degree programs.
The certificate program will allow Arts and Humanities graduate
students to bridge their academic studies with the knowledge of
digital tools, theory, and/or resources that are used or could be
used in their discipline. Students will study new forms of digital
media and identity, engage in creative practices utilizing digital
media, or apply computational tools and techniques to areas of
traditional humanistic study. The wide range of disciplines and
activities in Arts and Humanities graduate programs will result in
a variety of student papers or projects. Examples include text
mining algorithms to a study a corpus containing thousands of
documents, an essay detailing new critical approaches to online
media or representation, and using 3D animation to construct an
immersive environment for the study of a historically significant
space or place.

Course requirements for the certificate program include
MITH610, a three-credit introductory course; a three-credit
disciplined-based praxis course; MITH729, a one-credit
colloguium that must be taken in three terms; and six credits of
electives. The program will be administered by the Maryland






Institute for Technology in the Humanities (MITH), and co-
sponsored by the Department of English and the School of
Languages, Literatures, and Cultures. The program co-
sponsorship is designed not to be permanently fixed in any one
department and may migrate to another Arts and Humanities
department after the first three years, even as MITH’s
involvement remains constant. The College of Arts and
Humanities will oversee the transition of co-sponsorship when
one department is ready to relinquish it and another department
is ready to accept.

This proposal was approved by the Graduate School Programs,
Curricula, and Courses committee on October 28, 2015, and was
approved by the Senate Programs, Curricula, and Courses
committee on November 13, 2015.

Relevant Policy # & URL:

N/A

Recommendation:

The Senate Committee on Programs, Curricula, and Courses
recommends that the Senate approve this new certificate
program.

Committee Work:

The committee considered this proposal at its meeting on
November 6, 2015. Matthew Kirschenbaum, Associate Professor
of English and director of the Maryland Institute for Technology in
the Humanities, presented the proposal. The committee asked
for clarifications on admissions, administrative oversight, and
learning outcomes. These clarifications were incorporated into a
revised proposal, which was unanimously approved by the
committee.

Alternatives:

The Senate could decline to approve this new certificate program.

Risks:

If the Senate declines to approve this certificate program,
graduate students in the Arts and Humanities will miss an
opportunity to develop valuable skills and knowledge through an
interdisciplinary study of digital technologies and applications.

Financial Implications:

There are no significant financial implications with this proposal.

Further Approvals Required:

If the Senate approves this proposal, it would still require further
approval by the President, the Chancellor, and the Maryland
Higher Education Commission.






THE UNIVERSITY OF MARYLAND, COLLEGE PARK
PROGRAM/CURRICULUM/UNIT PROPOSAL

e  Please email the rest of the proposal as an MSWord attachment PCC LOG NO.

to pec-submissions@umd.edu. 1 5 O 1 1

®  Please submit the signed form to the Office of the Associate Provost
for Academic Planning and Programs, 1119 Main Administration Building, Campus.

College/School:
Please also add College/School Unit Code-First 8 digits: 01202700

Department/Program:
Please also add Department/Program Unit Code-Last 7 digits: 1272901

Type of Action (choose one):
O Curriculum change (including informal specializations) X New academic degree/award program

O Curriculum change for an LEP Program [J New Professional Studies award iteration
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O Addition/deletion of formal Area of Concentration (] Request to create an online version of an existing
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Italics indicate that the proposed program action must be presented to the full University Senate for consideration.

Summary of Proposed Action:

We propose to create a new Graduate Certificate in Digital Studies in the Arts and Humanities and Arts at
UMCP that will initially be administered by the Maryland Institute for Technology in the Humanities (MITH),
and co-sponsored by the Department of English and the School of Languages, Literatures, and Cultures. Digital
Studies in the Arts and Humanities is an interdisciplinary approach to scholarship and teaching that combines
the critical study of new forms of digital media and identity with creative practices utilizing digital media and
the application of computational tools and techniques to areas of traditional humanistic study. The learning
outcomes from the Certificate center upon preparing students to conduct digital research and scholarship in their
chosen field of study, and doing so with knowledge of existing digital work in that field, knowledge of best
practices for project planning and development, and a critical awareness of the complex issues surrounding
digital representation and identity.

Departmental/Unit Contact Person for Proposal: Matthew Kirschenbaum, mgk@umd.edu
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PROPOSAL FOR
NEW INSTRUCTIONAL PROGRAM
UNIVERSITY OF MARYLAND AT COLLEGE PARK, MARYLAND

Graduate Certificate in Digital Studies in the Arts and Humanities

College of Arts and Humanities

Dean Bonnie Thornton Dill

Proposed Initiation Date: Spring 2016
I. OVERVIEW and RATIONALE

A. We propose to create a new Graduate Certificate in Digital Studies in the Arts and Humanities
at UMCP that will initially be administered by the Maryland Institute for Technology in the
Humanities (MITH), and co-sponsored by the Department of English and the School of
Languages, Literatures, and Cultures. The learning outcomes from the Certificate (detailed further
below) center upon preparing students to conduct digital research and scholarship in their chosen
field of study, and doing so with knowledge of existing digital work in that field, knowledge of
best practices for project planning and development, and a critical awareness of the complex
issues surrounding digital representation and identity.

Digital Studies in the Arts and Humanities (hereafter also Digital Studies or DSAH for short) is
an interdisciplinary approach to scholarship and teaching that combines the critical study of new
forms of digital media and identity with creative practices utilizing digital media and the
application of computational tools and techniques to areas of traditional humanistic study. While
it is often hands-on or applied, Digital Studies also encourages, indeed demands, work that is
primarily critical, theoretical, or experimental in nature. Broadly speaking then, Digital Studies is
a critical scholarly and creative response to the widespread influence of digital media across
nearly every aspect of contemporary life; more specifically, it recognizes that teaching, research,
and scholarship in the arts and humanities cannot remain isolated from the networks, platforms,
and new media all around us. Scholars and practitioners of the arts and humanities should play an
active critical and creative role in shaping both the reception and development of digital media,
both in our disciplines and in society at large.

While there is no universal method or one single core competency in DS, specific examples of
applied work might include using text mining algorithms to study a corpus containing thousands
of documents, drawing on the potential of “crowdsourcing” to help transcribe and annotate a set
of literary manuscripts, and using 3D animation to construct an immersive environment for the
study of a historically significant space or place. Visualization techniques, geographic
information systems, and even various forms of computer gaming are also common applications.
It is increasingly clear that Digital Studies in some form or another is an essential element of
graduate training in the 21% century humanistic disciplines. This Certificate aims to help deliver
these critical competencies and perspectives to the graduate population of the College of Arts and
Humanities.





Maryland is ideally positioned to support such a Certificate and indeed some might argue that it is
long overdue. Other Big Ten universities with graduate-level Digital Studies or Digital
Humanities (DH) certificates include lowa, Michigan State, Nebraska, and Wisconsin-Madison.
Prospective graduate students routinely inquire into the possibilities for formalized training and
credentialing in Digital Studies here. This is due in no small part to the significant but heretofore
compartmentalized Digital Studies resources already existing on the College Park campus. Since
1999, UMD has been the home of the Maryland Institute for Technology in the Humanities
(MITH), an internationally recognized leader in digital projects and research. Indeed, all of the
examples given in the previous paragraph are based on actual projects MITH has undertaken. The
Department of English is the tenure home for the greatest concentration of ARHU faculty
currently using digital methods and tools, and historically it has had close ties to MITH (both of
MITH’s directors have been Professors of English). Other ARHU departments with faculty doing
digital work include History, Art, Art History, Women’s Studies, American Studies,
Communication, Classics, The School of Theatre, Dance, Performance Studies, and the School of
Languages, Literatures, and Cultures. Women’s Studies currently supports a Multimedia Studio;
The School of Theatre, Dance, and Performance Studies has both the Rever Rome telepresence
Studio and a new Digital Design Studio; Art History supports the Michelle Smith Collaboratory
for Visual Culture; and SLLC supports the Roshan Institute for Persian Studies, which has
recently launched a number of digital initiatives. A Certificate thus offers an effective way to
create interdisciplinary community amongst the graduate students and faculty working in these
areas; to leverage existing resources and expertise; and to raise the College’s profile as a center of
excellence in Digital Studies and a destination for prospective students wishing to undertake such
work.

B. The program is intended to support a steady state of 10-15 students per year drawing from the
graduate population across the College of Arts and Humanities.

Il. CURRICULUM

A. Provide a full catalog description of the proposed program, including educational
objectives and any areas of concentration.

Digital Studies in the Arts and Humanities (DSAH) is an established interdisciplinary approach to
scholarship and teaching that involves the application of computational tools and techniques to
areas of traditional humanistic study, from Classics to the present day. While it is often hands-on
or applied in nature, DSAH also encourages, indeed demands, work that is primarily critical,
theoretical, or experimental in nature. Students will enroll in an interdisciplinary foundations
course offering exposure to various digital methods and tools, discuss the nature of digital
research and its challenges, and develop their capacity to conceive of their own research in
relation to digital practices. A colloquium format will ensure an ongoing intellectual community
integrating enrolled students, interested faculty, and visiting scholars. The remaining credits are
compiled from elective coursework, some of which is explicitly hands-on in nature. The
Certificate thus offers formalized instruction, a peer community, and credentialing in one or more
aspect of Digital Studies related to the student’s academic interests.

B. List the courses (number, title, semester credit hours) that would constitute the requirements
and other components of the proposed program. Provide a catalog description for any courses that
will be newly developed or substantially modified for the program.





We propose a 15-credit Certificate, apportioned as follows:

MITH 610. Introduction to Digital Studies in the Arts and Humanities. 3 CORE credits.
This course (to be cross-listed in the instructor’s home department) is designed to introduce
students to current topics and critical issues in this diverse, complex, and rapidly changing field,
with a special emphasis on approaches to Digital Studies as practiced by faculty and other experts
here at UMD. The course will combine an overview of key topics and methodologies with hands-
on workshops, critical discussion, guest speakers (both from campus and elsewhere via virtual
technology), and site visits to relevant facilities (again both on campus as well as area institutions
such as the Folger Library or National Gallery). While topical areas may change in keeping with
developments in the field and the expertise of individual instructors, embedding the course in the
actual praxis of Digital Studies as it exists here at UMD will ensure the consistency and
continuity of the intellectual experience from one cohort to the next. Examples of topical areas to
be covered include Data Mining the Social Web, Reimagining the Archive, Digital
Aesthetics/Digital Play, and Global Digital Identities. Evaluation will be based on weekly hands-
on exercises, class participation, presentations, and a series of written prompts.

Praxis Course. 3 CORE credits. Selected from a course list pre-approved by the Director, the
required Praxis course will feature significant hands-on exposure to some set of digital tools or
techniques and/or applied digital project work; students may also petition the Program Director
for the inclusion of a Praxis course not on the pre-approved list, including independent studies. A
representative Praxis list as based on current or recent ARHU offerings is as follows:

ARTT448D — Advanced Printmaking Studio: Digital Processes

ARTT449B - Advanced Photography Studio: Digital Photography and Inkjet Printmaking
Techniques

ARTT479 — Advanced Digital Media Studio

ARTT489F — Advanced Special Topics in Art: Digital Photography

ARTTA4891 — Advanced Special Topics in Art: Digital Imaging

ARTT489P — Advanced Special Topics in Art: Experimental Film and Video

COMMA498] — Seminar in Editing: Creating Meaning in Digital Media

COMMA498Q - Seminar: Sound, Lighting, and Cinematography in the Digital Media Platform
DANC 766 Movement Observation

ENGLA488A — Web Authoring: Text, Image, & Design

ENGL 631 — Twentieth Century Literature

ENGL 668K — Introduction to Digital Studies

HIST419E — Special Topics in History: Making and Critiquing Digital History

MUSC463 — Applications in Music Technology

THET 699D -- Media Design / Advanced Media Design

TDPS 458E -- Projection Design in Unconventional Environments

THET 428D -- Advanced Media Design

THET 669M -- Mediaturgy

WMST 498P -- Gender, Race and Digital Media: Transforming Cultures and Technologies

MITH 729. Digital Studies in the Arts and Humanities Colloquium. 1 CORE credit
(repeated THREE times). Repeated enrollment in this course will ensure intellectual continuity
and community throughout the student’s time in the Certificate program. The facilitator will
organize periodic meetings devoted to discussing shared readings, hands-on experimentation of a
new tool or technique, meetings with visiting speakers, and the presentation of student work.





Once during his or her time in residency in the Colloquium, each student will be required to
present on a paper or project demonstrating a substantial degree of engagement with
methods, tools, controversies, or theoretical issues in the digital arts and humanities (this
paper or project may be drawn from work completed for one of the elective requirements below).
While planning and scheduling will center upon students enrolled in the Certificate, it will be
open to any interested faculty, staff member, or student.

Electives. 6 credits. Elective courses may be selected from within the student’s home department
and/or across the College of Arts and Humanities or (potentially) elsewhere in the university,
pending permission from the student’s home department. Appropriate electives will emphasize
digital methodologies and/or the study of digital media and culture. The Program Director will
circulate a list of pre-approved ARHU electives each semester, based on current graduate
offerings; students may also petition the Program Director for the inclusion of an elective course
not on the pre-approved list, including independent studies. A sample list based on current or
recent ARHU offerings is as follows:

AMST418B - Cultural Themes in America: Digital Diversity

AMST418E - Cultural Themes in America: Digital Media and Everyday Life

AMST628M — Seminar in American Studies: Social Activism and New Media

AMST628N — Seminar in American Studies: Space, Place, and Identity in the Digital Age
AMST628V — Seminar in American Studies: Embodiment and Space in the Digital Age
AMST6291 — Seminar in American Studies: Materiality and Networked Society

ARAB499K - Special Topics in Arabic Studies: Culture Wars: Controversial Social Issues in
Arabic Literature, Film, and Cyberculture

ARTT489R — Advanced Special Topics in Art: New Media

ARTT489W — Advanced Special Topics in Art: Critical Theory of New Media

ARTT498I — Directed Studies in Studio Art: Animation, Editing, and Special Effects
COMMT738B — Seminar in Mediated Communication: Visuality and the Media

COMMT38E — Seminar in Mediated Communication: Media Effects

COMM738G — Seminar in Mediated Communication: Gender, Media, and Culture

DANC 466 Laban Movement Analysis

ENGL467 — Computer and Text

ENGL 719A — Early Modern Media

ENGL 738T — TechnoRomanticism

ENGL 748D — Archives, Media, Dickinson, and Poetry

ENGL758B — Literary Criticism and Theory: Book 2.0: The History of the Book and the Future
of Reading

ENGL 758C -- Simulations

ENGL759A — Seminar in Literature and the Other Arts: Methods and Issues in Cinema and
Media Studies

TDPS 459M -- Movement Design for Theatre.

THET 489 -- Post 9/11 Theatre and Performance.

WMST 452 — Women in the Media

WMST 498T — Advanced Special Topics in Women’s Studies: Media and Feminist Studies
WMST698 — Special Topics in Women’s Studies: Media and Feminist Studies

We expect additional courses that would serve as electives to become available on an ongoing basis. For
example, the School of Languages, Literatures, and Cultures currently has a “Global Digital Humanities”
course in the development phase, with the target of Spring 2016 for its first offering.





Students will be permitted to petition the Director for retroactive application of coursework completed
within the last 18 months for Certificate credit.

A maximum of 6 Certificate credits (and 3 CORE credits) may be earned at the 400-level.

The following tenured or tenure-track faculty in the College regularly offer courses that could be
expected to support the Certificate’s requirements:

Ali Abasi (SLLC, Persian)
Chanon Adsanatham (ENGL)
Hester Baer (GERM)

Karen Bradley (TDPS)
Shannon Collins (ART)
Hasan Elahi (ART)

Jason Farman (AMST/DCC)
Neil Fraistat (ENGL)

Oliver Gaycken (ENGL/FILM)
Meredith Gill (ARTH)
Franklin J. Hildy (TDPS)
Sahar Khamis (COMM)
Melanie Kill (ENGL)

Katie King (WMST)
Matthew Kirschenbaum (ENGL)
Kari Kraus (ENGL/LIS)
Alexis Lothian (WMST)
Peter Mallios (ENGL)

Jared Mazzochi (TDPS)
Brandon Morse (ART)
Martha Nell Smith (ENGL)

C. Describe any selective admissions policy or special criteria for students selecting this field of
study.

Admission to the Certificate will be selective. Students will be asked to provide a brief rationale
explaining their interest in Digital Studies and its relationship to their academic or professional
work. They will also attest to their current good standing in the academic program in which they
are enrolled. Diversity will be a prime consideration in admission, as will the student’s current
academic standing, the extent to which he or she can demonstrate the integration of his or her
research or professional plans with the goals and objectives of the program, and the faculty’s
assessment of the fit between the student’s interests and current faculty expertise amongst
those staffing the program.

In the event of fewer applications than there are available seats in the program, the Director will
be responsible for admissions decisions, bringing any rejection before the Advisory Board (see
VI.A, below) for its review. In the event of more applications than there are seats in the program,
the Director shall make all admissions decisions in consultation with the Advisory Board. Any
student denied admission to the program may petition that decision with a written appeal and a
letter of support from his or her Director of Graduate Studies addressed to both the Program
Director and the Associate Dean for Academic Affairs. The decision of the Program Director in
consultation with the Advisory Board and Dean of Academic Affairs shall then be final.





I1l. STUDENT LEARNING OUTCOMES AND ASSESSMENT
A. List the program's learning outcomes and explain how they will be measured.
The expected learning outcomes are as follows:

e Students will have demonstrated strong knowledge of existing digital resources in the
student’s field of study in the arts and humanities.

e Students will have demonstrated strong knowledge of needs, criteria, and opportunities
for designing and building new resources in the student’s field of study in the arts and
humanities.

e Students will have demonstrated an informed critical stance toward the possibilities and
limitations of digital tools and resources in their area of research.

e Students will have demonstrated an appreciation of current debates, challenges, and
issues in digital arts or humanities at large.

e Students will have demonstrated an appreciation of the practical steps necessary for
implementing digital tools, resources, or research in his or her future scholarship in the
arts and humanities.

These outcomes will be measured through an assessment of both the scholarly work (paper,
project, etc.) that incorporates DH methods or critical perspectives. This assessment will be
conducted once during the student’s time in the three-semester Colloquium sequence (see above;
typically, though not necessarily, his or her final semester); said assessment will consist of an oral
presentation to the Colloquium at large and a written statement to be evaluated by the Program
Director.

B. Include a general assessment plan for the learning outcomes. (In lieu of a narrative for both
I11A and HIB, you may attach the program's learning outcomes assessment forms.)

The Program will retain a copy of the paper or project used as the basis for the student’s
presentation in the Colloquium as the work against which the above outcomes are assessed (in the
case of a digital project, “retention” may be defined as a copy on removable media, committal to
the Library’s DRUM repository, provision of a persistent network identifier in conjunction with a
publisher, or another recognized curatorial strategy).

See attached LOA form.
IV. FACULTY AND ORGANIZATION
A. Who will provide academic direction and oversight for the program?
The program will be housed in MITH, and the English Department has committed to offering the Intro
course and the Director for an initial three-year period. At the end of this period, the opportunity will
exist to migrate administration of the program—in continued conjunction with MITH—tto another

ARHU department. (As indicated in the attached letter of support, the School of Languages,
Literatures, and Cultures has already expressed strong interest in co-hosting the program with MITH





after English’s term expires.) Oversight for the program will be provided by a Program Director,
appointed from the faculty of the sponsoring department. The Program Director will also teach the
Digital Studies Colloquium each semester. MITH has pledged one course buyout per year to the
sponsoring department in support of this effort as well as technical instruction and support for students
in the program.

V. OFF CAMPUS PROGRAMS
N/A.
VI. OTHER ISSUES

A. Describe any cooperative arrangements with other institutions or organizations that will be
important for the success of this program.

While the program is structurally capable of standing on its own, it assumes the goodwill and
cooperation of the rich assemblage of DSAH resources already present here on campus for the
enhancement of the student experience. In particular, the relationship with MITH will be a crucial
one, because it emphasizes the College-wide nature of the program and because students will
interact with visiting MITH speakers and utilize MITH’s facilities and resources where
appropriate.

The Program Director, in consultation with the Dean of Arts and Humanities and Director of
MITH as well as the Chair of English and Director of the SLLC, will appoint a faculty advisory
board to consult on intellectual and programmatic issues and ensure the program’s commitment
to diversity. The following have agreed to serve on the board for an initial two-year term: Hasan
Elahi (ARTT); Jason Farman (AMST/DCC); Neil Fraistat (ENGL/MITH); Frank Hildy (TDPS);
Kari Kraus (INST/ENGL); Alexis Lothian (WMST); Abigail McEwan (ARTH); Matthew Miller
(SLLC).

B. Will the program require or seek accreditation? Is it intended to provide certification or licensure
for its graduates? Are there academic or administrative constraints as a consequence?

The program will not seek accreditation.

VIlI. COMMITMENT TO DIVERSITY

Every effort will be made to recruit a highly diverse body of graduate students from across ARHU to
participate in the DSAH Certificate. Every semester the Program Director will send an email that
advertises and explains the Certificate to graduate directors and advisors across ARHU as well as to
support services and academic enrichment programs for students from underrepresented groups.

A number of ARHU faculty who can be expected to play a role in staffing the Introductory course,
attending the colloguium, and/or advising students have research strengths in Digital Studies that engage
directly with diversity issues: these include Jason Farman (American Studies), Frank Hildy (Theatre)
Katie King (Women’s Studies), Alexis Lothian (Women’s Studies), and Martha Nell Smith (English). In
addition, other faculty with current digital projects--such as Ralph Bauer (English), Peter Mallios
(English), Carla Peterson (English)--also all explicitly conceive of their projects in relation to diversity.
The program will thus have examples at hand to foster a culture and ethos of inclusivity. Our ties to the





School of Languages, Literatures, and Cultures (and its associated Roshan Institute for Persian Studies) as
a co-sponsor of the program will further augment these opportunities.

Finally, MITH has maintained an abiding commitment to diversity since its inception, as demonstrated
recently by programs and projects such as “O Say Can You See”: the Early Washington, D.C. Law and
Family Project, Transforming the Afro-Caribbean World (in partnership with the Center for the History
of the New America), BrailleSC, and Accessible Futures; as well as its ongoing Digital Dialogues series,
which regularly features speakers engaging with diversity and digital scholarship. In Spring 2015, MITH
implemented a DSAH Incubator series, “Researching Ferguson” helping over 40 faculty members and
graduate student participants from several different disciplines develop research and teaching
opportunities for the use of its Ferguson Twitter archive, a collection of more than 13 million tweets
harvested by MITH’s lead developer, Ed Summers, in the wake of the events in Ferguson, Missouri. In
June 2015, in conjunction with ARHU’s Center for Synergy, MITH received a $1.25 million grant from
the Mellon Foundation for a 3 % year project, “Synergies among Digital Humanities and African and
American History and Culture: An Integrated Research and Training Model,” focused on African
American immigration, labor, and artistic expression. We expect this project to offer students in the
DSAH opportunities for intellectual engagement, the learning of new methodologies, and hands-on
project work.

All of this activity will serve to model for students the variety of different ways in which diversity and
inclusivity figure in Digital Studies research, teaching, and practice.

VIII. REQUIRED PHYSICAL RESOURCES

A. Additional library and other information resources required to support the proposed program. You
must include a formal evaluation by Library staff.

N/A. While no new information or collections resources will be required, we anticipate working
closely with the Library (through MITH as a co-sponsor) and taking advantage of existing
facilities, such as the recently opened MakerSpace.

B. Additional facilities, facility modifications, and equipment that will be required. This is to include
faculty and staff office space, laboratories, special classrooms, computers, etc.

Existing facilities in MITH, English, Women’s Studies, Art History’s Collaboratory, Theatre,
Dance, and Performing Arts, the Library, SLLC, and other departments will suffice.

C. Impact, if any, on the use of existing facilities and equipment. Examples are laboratories, computer
labs, specially equipped classrooms, and access to computer servers.

Along with the smart classrooms available in ARHU, the new Edward St. John Learning &
Teaching center--and Academy for Innovation will offer ample opportunities for those conducting
Digital Studies research to integrate their work into their teaching.

IX. RESOURCE NEEDS and SOURCES

Describe the resources that are required to offer this program, and the source of these resources. Project
this for five years. In particular:





A. List new courses to be taught, and needed additional sections of existing courses. Describe the
anticipated advising and administrative loads. Indicate the personnel resources (faculty, staff, and
teaching assistants) that will be needed to cover all these responsibilities.

MITH 610, Introduction to Digital Studies, to be offered approximately every other semester, depending
on demand and faculty availability. Staffing to come initially from the Certificate’s home department,
though all qualified ARHU faculty will be encouraged to teach the course as part of their normal
workload.

MITH 729, Digital Studies Colloquium. To be offered every semester, taught by the Program Director as
part of his or her normal workload.

The advising and administrative load for the steady-state program (10-15 students anticipated) will be
borne by the Program Director.

B. List new faculty, staff, and teaching assistants needed for the responsibilities in A, and indicate the
source of the resources for hiring them.

A Program Director—appointed by the Dean of Arts and Humanities for a renewable three-year term in
consultation with the Director of MITH—will be required. MITH has pledged one course buyout per year
in support of his or her obligations. A commitment must also exist toward staffing the Introductory
course. While it is likely that this responsibility will initially fall on the person of the Director, the
expectation is for responsibility for staffing this course to eventually extend beyond the Director and
indeed beyond the home department. English has signalled its willingness to contribute staffing to the
course for at least its initial 3-year term. See attached letter of support.

C. Some of these teaching, advising, and administrative duties may be covered by existing faculty and
staff. Describe your expectations for this, and indicate how the current duties of these individuals will be
covered, and the source of any needed resources.

Despite the work that will be performed by the Program Director, this Certificate, more than most given
its inherently interdisciplinary nature, must depend upon the support and goodwill of a critical mass of
ARHU departments. Faculty will eventually be needed to help staff the Introductory course and possibly
to supervise Independent Studies. Graduate Directors will need to extend students the flexibility to take
electives outside their home department; likewise, they must be willing to accommodate students from
other departments in their own faculty’s classrooms. The attached letters of support from various ARHU
departments reflect this commitment.

D. Identify the source to pay the for the required physical resources identified in Section VIII. above.
N/A

E. List any other required resources and the anticipated source for them.
N/A

F. Provide the information requested in Table 1 and Table 2 (for Academic Affairs to include in the
external proposal submitted to USM and MHEC).





LEARNING OUTCOMES ASSESSMENT CERTIFICATE IN DIGITAL STUDIES IN THE ARTS AND HUMANITIES

The Program director (and, if applicable, any additional faculty members involved in supervising the
student’s project) should (jointly) complete the following form after the student’s colloquium
presentation, based on both the ‘object’ of the project and its oral presentation to the Colloquium.

Assessment Indicator

Check one for each indicator

Excellent Acceptable Fail

The student has demonstrated
strong knowledge of existing
digital scholarship and resources
in his or her field of study in the
arts and humanities.

The student has demonstrated
strong knowledge of needs,
criteria, and opportunities for
designing and building new
resources in his or her field of
study in the arts and humanities.

The student has demonstrated an
informed critical stance toward
the possibilities and limitations
of digital tools and resources in
his or her area of research.

The student has demonstrated an
appreciation of current debates,
challenges, and issues in digital
arts or humanities at large.

The student has demonstrated an
appreciation of the practical
steps necessary for implementing
digital tools, resources, or
research in his or her future
scholarship in the arts and
humanities.






UNIVERSITY OF

MARYLAND

Department of American Studies, 4115 Susquehanna Hall, College Park, MD 20742

25 July 2015

Dr. Matthew Kirschenbaum

Associate Director, Maryland Institute for Technology in the Humanities
University of Maryland

College Park 20742

Dear Matt:

On behalf of the Department of American Studies, I am pleased to write in support of
the Digital Studies in Arts and Humanities graduate certificate and to affirm our
department’s commitment to being a partner in this enterprise. The certificate will certainly
be a boon to current graduate students and, I believe, to future ones as well. As we
discussed in May, when possible, American Studies will offer graduate courses in digital
studies as befit our faculty expertise and student interests, open such courses to students
throughout the College, support our students who choose to enroll in the certificate, and
encourage faculty and student engagement in symposia and speakers associated with the
certificate. In all, we think this is a fine program and are willing participants.

Sincerely,

Nancy L. Strunav

Nancy L. Struna

Cc: Dr. Psyche Williams-Forson





U N I V E R S I T Y O F Room 1211-B Art/Sociology Building

College Park, Maryland 20742-1335
AND 301.405.1479 TEL 301.314.9652 FAX
l L www.arthistory.umd.edu

DEPARTMENT OF ART HISTORY AND ARCHAEOLOGY

9 July, 2015

Matthew Kirschenbaum

Associate Professor of English

Associate Director

Maryland Institute for Technology in the Humanities (MITH)

Dear Matt,

I'm writing on behalf of the Department of Art History and Archaeology in support of the
initiative to establish a Graduate Certificate in Digital Studies in Arts and Humanities.

It is more than timely that this scholarly and professional qualification is offered by our College
(and University), not only given the strengths in digital studies across our College and the rapidly
changing profile and definition of research in our fields, but also in light of the trans-disciplinary
expertise required of graduates in the arts and humanities in the workplace.

The Department is willing to collaborate on planning both the requirements and curriculum of
the Certificate program and, ultimately, to offer digitally-focused and digitally-informed courses
in its support. We envisage being able to open these courses to students in other departments in
the College, and encouraging our own students to register for courses outside the Department.
This will take careful long-term planning, and consideration of our curricular priorities and
needs. Nevertheless, given the range of projects and activities already underway in our Michelle
Smith Collaboratory for Visual Culture, as well as several graduate courses in ARTH already
“on the books” and envisaged for the future, we anticipate that this dynamic integration will
yield constructive and far-reaching results.

Our faculty and students would also welcome the opportunity to participate in the Digital Studies
in Arts and Humanities Colloquium, among other related activities.

I would be delighted to add to any of these observations. You may reach me at the office (301-
405-1481) or by e-mail (mgill@umd.edu).

Sincerely yours,
At

Meredith J. Gill
Professor
Chair





UN IVERSITY OF 2101 Woods Hall
' 301.405.6877 TEL 301.314.9190 FAX

DEPARTMENT OF WOMEN’S STUDIES

July 20, 2015

Dr. Matthew Kirschenbaum

Associate Professor of English

Associate Director

Maryland Institute for Technology in the Humanities (MITH)

Dear Matt,

On behalf of the Department of Women’s Studies, I am writing this letter to strongly support the
establishment of a Graduate Certificate in Digital Studies in Arts and Humanities.

Within the College of Arts and Humanities, there are many faculty members and graduate
students already working in this interdisciplinary field. Making the Graduate Certificate available
not only will help equip our graduate students with expertise for the job market, but also enhance
collaboration between faculty members and graduate students. Thus, it is timely and important
that the College offer the certificate.

The Department of Women’s Studies will be happy to participate in the planning of the
Certificate Program’s curriculum and is willing to offer digitally-focused courses in support of
the Certificate. We will be able to open these courses to students from other departments in the
College, and likewise permit our own students to enroll in courses offered by other departments.
It will undoubtedly take long-term planning, and the Department will need to take necessary
steps in order to be able to incorporate this into our curricular needs.

Two of our current faculty members are extremely enthusiastic about this possibility. Professor
Katie King is an established scholar in Digital Studies and a long-time proponent of this kind of
collaboration and Professor Alexis Lothian who joined our program in 2014 is already a well-
known scholar in the field. We can foresee and are excited about this collaborative future in the
Digital Studies in Arts and Humanities Colloquium, and other activities.

Please feel free to contact me if you have any further questions.

Sincerely,

w/f/ ny S SO
Seung-kyung Kim
Professor and Chair





UNIVERSITY OF 2119 Tawes Hall

College Park, Maryland 20742
i I (301) 405-3809
www.english.umd.edu

DEPARTMENT OF ENGLISH LANGUAGE AND LITERATURE

June 30, 2015

Professor Matthew Kirschenbaum, Associate Director
Maryland Institute for Technology in the Humanities (MITH)
Hombake Library

Campus

Dear Matt,

The English department is pleased to support MITH’s proposal for a graduate certificate in
Digital Studies in the Arts and Humanities.

As part of its commitment to this proposal, the English department agrees to provide a faculty
director for the certificate, for a period of three years, in exchange for a course buyout by MITH.
In addition, the English department will offer the introductory class in digital studies once a year
for three years (unless another unit wishes to do so). Finally, the English department plans to
continue offering other classes with digital humanities content on a regular rotation.

Yours sincerely,

/Coc«/. Gl

William A. Cohen
Professor and Chair





UNIVERSITY OF 2810 Clarice Smith Performing Arts Center

College Park, Maryland 20742-1610
4 I V h u .\Y LAND 301-405-6676 TEL 301-314-9599 FAX

www.tdps.umd.edu

SCHOOL OF THEATRE, DANCE, AND PERFORMANCE STUDIES
Office of the Director

July 8, 2015
To Whom it May Concern:

As the Director of the School of Theatre, Dance, and Performance Studies (TDPS),
| write in whole-hearted support of the newly proposed graduate certificate in
Digital Studies in the Arts and Humanities.

TDPS offers a number of courses in digital technology for the both the stage and
professional events and the students who have pursued this discipline have found
exciting and meaningful employment both in their summer breaks and post-
graduation. As well as providing students with great confidence in their abilities
to grasp new concepts and skill, this academic focus offers skills that are highly
coveted in the professional arena

A Graduate Certificate program in Digital Studies for the Arts and Humanities will
open many opportunities to our faculty, staff and students. Not only would it
allow them to work more actively with students from all over campus who are
also engaged in obtaining the certificate, Colloquiums offered by the DSAH would
provide chances to network and extend the breadth of their knowledge of the
potential applications of their skills and education.

| highly recommend that a Digital Studies in the Arts and Humanities graduate
certificate be seriously considered and supported by the College of Arts and
Humanities and by the University of Maryland.

Sincerely,

)
/

SO L Db [Z(

Leigh Wilson Smiley
Director
School of Theatre, Dance, and Performance Studies





UNIVERSITY OF 3215 Jiménez Hal
‘. 7 I College Park, Maryland 20742-7311
MAR AND TEL: 301.405.4926 [ FAX: 301.314.9752
www.languages.umd.edu

SCHOOL OF LANGUAGES, LITERATURES, AND CULTURES
College of Arts & Humanities

July 16, 2015

To Whom It May Concern:

I write as Director of the School of Languages Literatures and Cultures to
express my enthusiastic support for the proposal to initiate a Graduate
Certificate in Digital Studies in the Arts and Humanities (DSAH). SLLC is
pleased to have joined the Department of English to co-sponsor the certificate and
anticipates deep involvement in the development and administration of the
program at all levels: conceptual, pedagogical, instructional, and technological.

SLLC’s interest in the area of digital humanities predates its participation in
the establishment of the DSAH Certificate. For over a year now, Roshan Institute
for Persian Studies has embarked on a multi-faceted and ambitious digital project
in the Persian Humanities, PersDig. PersDig works with major national and
international institutions under the guidance of an internationally renowned board
of advisors and with the aid a campus wide taskforce http:/persdig.umd.edu/.
Matthew Thomas Miller, Roshan Institute’s Associate Director for Persian Digital
Humanities, will be working closely with the DSAH team to ensure the success of
the Graduate Certificate. He will also teach the Introduction to Global Digital
Humanities (GDH) which will be offered for the first time in spring 2016. Building
on a variety of critical approaches to digital humanities (e.g. Postcolonial Digital
Humanities and Transform DH), the course will problematize the Euro-American
centrism of DH as a field and introduce students to the central issues faced by DH
practitioners working outside of the Euro-American language and cultural
traditions. It will be a hybrid course with both traditional seminar-style classes
(based on assigned readings) and project-based classes.

Other SLLC faculty such as Professors Hester Baer (Germanic Studies) and
Ryan Long (Spanish and Portuguese) have already taught graduate courses focused
on digital humanities. In fall 2014, they jointly offered the Graduate Seminar:
Transnational Theory and Criticism in which they worked with a variety of digital
platforms to engage students in interdisciplinary, collaborative learning. In the
process, they trained the students to use Scalar, Tumblr, Wix, and WordPress to
explore cultural and political dimensions of globalization, migration, and neoliberal
capitalism. The course attracted 27 graduate students representing French,
German, Spanish, English, Comparative Literature and Education. Here I must
mention Professor Hester Baer’s personal research, which has recently focused on
Digital Feminisms. Her recent scholarly orientation provides another intellectual
ground on which collaborative work with DSAH is naturally desirable and could
strengthen the Certificate. There is similarly much relevancy in the research and
teaching of SLLC Film Studies faculty members who, together with their





colleagues in the Department of English, have contributed to the success of this
burgeoning program in the study of film.

Last but not least, I should mention SLLC’s Center for Innovative
Teaching and Learning (CITL) one of whose goals is to encourage and facilitate
the use of innovative technology in the teaching of language, literature, and culture.
Professor Mary Ellen Scullen, CITL’s Director (and the Associate Director of the
School) is deeply excited about the mutually beneficial opportunities that will
become available for collaboration between SLLC and DSAH. My so called testing of
the waters with other SLLC Department heads has led to similar enthusiastic
responses regarding the cross fertilization possible between DSAH and their
respective departments. These include East Asian Studies, and, Spanish and
Portuguese.

Given the above-mentioned focus of the School, the enthusiasm of the faculty,
and the clear direction that the discipline of the Humanities is taking towards
exploring the digitization of knowledge, many future SLLC hires are likely to seek
candidates with special interest and expertise in the area of Digital Humanities.
Persian Studies, with its global PersDig project, is certain to lead the way in this
regard.

These brief notes must have made it clear that intellectual and pedagogical
missions of SLLC and DSAH make collaboration and mutual support (through
teaching and scholarship) between the two not just appropriate but highly
desirable. As Director of the School, I feel no hesitation in expressing my
enthusiastic support for the proposal to establish a Graduate Certificate in
Digital Studies in the Arts and Humanities (DSAH). Furthermore, SLLC is in
a natural position to continue the collaboration and the support past the first three
years of the program and step in to provide leadership by directing the program for
the next three years until such time as the torch may be passed on to others within
the ARHU ready to rise to the challenge.

Sincerely,

Fatemeh Keshavarz

;c:ﬁdmxa& /\/¢5AM146’_ >

Professor and Director
School of Languages, Literatures, and
Cultures

FKK/psd





N\ Daniel C. Mack
@ N I V E R S I T Y O F Associate Dean, Collection Strategies and Services

4119 McKeldin Library
College Park, Maryland 20742
301.405.9264 « dmack@umd.edu

THE UNIVERSITY LIBRARIES

Matthew Kirschenbaum, Ph.D.

Associate Professor, Department of English

Associate Director, Maryland Institute for Technology in the Humanities
University of Maryland

College Park, Maryland 20742

17 September 2015
Dear Dr. Kirschenbaum:

The University of Maryland Libraries provide this assessment in response to the proposal to create a new
Graduate Certificate in Digital Studies in the Arts and Humanities at UMCP, to be administered initially by the
Maryland Institute for Technology in the Humanities (MITH), and co-sponsored by the Department of English
and the School of Languages, Literatures, and Cultures. You asked that we assess our collections to determine
how well the Libraries will be able support the curriculum of this proposed program. Working with librarians in
several subject areas, we are able to offer the following assessment, and we conclude that the Libraries are able
to support this program.

Unique Special Collections as Source Material for Digital Humanities

The Libraries provide an enormous amount of unique content to serve as source material for digital humanities
projects. The collections and services of Special Collections and University Archives (SCUA) are at the heart of
the research and teaching mission of the university. Collection strengths include labor history, Maryland history
and culture, modern Japanese history, mass media and culture, history of the book, women'’s history, historic
preservation, American and British writers and poets, and the history of the University. Collection highlights
include the National Public Broadcasting Archives, the Library of American Broadcasting, the George Meany
Memorial AFL-CIO Archive, the Gordon W. Prange Collection, and the Katherine Anne Porter Collection. The
University of Maryland Libraries is also home to important special collections in the performing arts, including
the International Piano Archives at Maryland. The SCUA staff is committed to reaching out to the research
community at large, facilitating access to these world-class collections that document key aspects of the human
experience at the university, local, state, national and international levels.

Special collections at the University of Maryland Libraries include not only manuscripts, rare books and other
print material, but also cover an immense variety of media and formats. These include image, sound and video
content in formats ranging from magnetic wire to videocassette and other tape formats to digital files on current
and legacy media. The collections also include artifacts of all types, from archaeological materials from the
ancient Mediterranean region and pre-Columbian America to memorabilia of all types.

Online Digital Collections in the Humanities

The Libraries provide online access to many important digital collections that can also inform creative activities
in the digital humanities. These collections include digitized historical and literary documents as well as sound
and video recordings of musical, theatrical and other performances. Some of this content has been purchased
and is owned by the Libraries, while some is licensed from a variety of publishers and vendors. The Libraries also
provides access to a large amount of content that has been digitized from our own collections.

Serial Publications, Research Databases and Monographs

The University of Maryland Libraries currently subscribe to a large number of scholarly journals, almost all in
online format, that support research in the humanities and in the technologies supporting DH research and





practice. In addition, the Libraries can provide researchers with access to articles in nearly any journal that we do
not own through either the Libraries’ Article Express Program or via Interlibrary Loan.

The Libraries’ “Database Finder” and “Research Port” offer online access to databases that provide indexing and
access to scholarly journal articles and other information sources. Many of these databases cover subject areas
that would be relevant to this proposed program, including history, literature, the fine and performing arts, and
technology.

Also two general, multidisciplinary databases, Academic Search Premier and MasterFILE Premier, are good sources
of articles relevant to this topic. In most cases, these indexes offer full text digital copies of the relevant journal
articles. As noted previously, in those instances in which either the Libraries do not subscribe to the journal or
the journal articles are available only in print format, the Libraries can supply copies through the Libraries’ Article
Express Program or via Interlibrary Loan.

The Libraries collect monographs in all fields of the humanities, as well as specifically in the digital humanities. In
some cases, relevant monographs are available electronically as our book collections are increasingly available in
electronic rather than print format.

Article Express and Interlibrary Loan

These services offer online delivery of bibliographic materials that otherwise would not be available online. As a
result, remote users who take online courses may find these services to be quite helpful. Article Express and
Interlibrary Loan are available free of charge.

As a program developed specifically to support advanced research and teaching for graduate students and
faculty, the Article Express service scans and delivers journal articles and book chapters within three business
days of the student’s request, provided that the items are available in print on the UM Libraries' shelves. In the
event that an article or chapter is not available on campus, Article Express will automatically refer the request to
Interlibrary Loan (ILL). Interlibrary Loan is a service that enables borrowers to obtain online articles and book
chapters from materials not held in the University System of Maryland.

Conclusion

The Libraries’ unique special and archival collections provide outstanding original content to support research
and creative activity in the digital humanities. In addition, through its serials holdings and index databases
available through Research Port and Database Finder, the University of Maryland Libraries have an established
record for providing bibliographic support for researchers and professionals in subject disciplines that include
and are related to digital humanities. These materials are supplemented by a strong monograph collection. In
addition, the Libraries’ Article Express and Interlibrary Loan services make materials that otherwise would not be
available online, accessible to remote users in online courses. As a result, our assessment is that the University of
Maryland Libraries are able to meet the curricular and research needs of the proposed Graduate Certificate in
Digital Studies in the Arts and Humanities.

Sincerely,

Daniel C. Mack
Associate Dean, Collection Strategies and Services
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University Senate

TRANSMITTAL FORM
Senate Document #: 15-16-13
PCCID #: 15020
Title: Rename “Master of Library Science” to “Master of Library and
Information Science”
Presenter: Andrew Harris, Chair, Senate Programs, Curricula, and Courses

Committee

Date of SEC Review:

November 23, 2015

Date of Senate Review:

December 9, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

The College of Information Studies proposes to rename its Master
of Library Science program. The official name of the program is
“Library and Information Services.” The program is referred to by
the degree award that students receive: “Master of Library
Science” (M.L.S.). This proposal is to change both the title of the
program and the degree award. The program name will change
to “Library and Information Science” and the degree credential
will change to “Master of Library and Information Science.”

Since the program was established in 1965, the program content
has broadened from training librarians to training information
professionals in a variety of contexts. M.L.S. graduates hold
positions in many kinds of institutions, including libraries,
archives, museums, historical societies, nonprofit organizations,
government agencies, research institutions, universities, and
more. Changing the name of the program and degree award will
help convey to potential employers that graduates are trained for
information careers outside of libraries. Of 61 American Library
Association accredited programs, the University of Maryland is
one of six that still use the M.L.S. degree award. 45 of 61
accredited programs include “Information” in their degree award.

This proposal was approved by the Graduate School Programs,
Curricula, and Courses committee on October 28, 2015, and was






approved by the Senate Programs, Curricula, and Courses
committee at its meeting on November 6, 2015.

Relevant Policy # & URL:

N/A

Recommendation:

The Senate Committee on Programs, Curricula, and Courses
recommends that the Senate approve this program and degree
award change.

Committee Work:

The committee considered this proposal at its meeting on
November 6, 2015. Tricia Donovan, Program Coordinator for
Professional Education in the College of Information Studies, and
Lindsay Sarin, M.L.S. Program Manager, presented the proposal.
After discussion, the committee voted to recommend the
proposal.

Alternatives:

The Senate could decline to approve this program and degree
award name change.

Risks:

If the Senate declines to approve this program and degree award
name change, graduates will be at an unnecessary disadvantage
when applying for non-librarian information positions.

Financial Implications:

There are no significant financial implications with this proposal.

Further Approvals Required:

If the Senate approves this proposal, it would still require further
approval by the President, the Chancellor, and the Maryland
Higher Education Commission.






THE UNIVERSITY OF MARYLAND, COLLEGE PARK
PROGRAM/CURRICULUM/UNIT PROPOSAL

*  Please email the rest of the proposal as an MSWord altachiment PCC LOG NO.
to pe¢-submissions@umd.edu. 1 5020

¢ Please submit the signed form to the Office of the Associate Provost
for Academic Planning and Programs, 1119 Main Administration Building, Campus.

College/School:
Please also add College/School Unit Code-First 8 digits: 01203500
Unit Codes can be found at: hitps.//hypprod.umd.edu/Html_Reports/units.htm

Department/Program:
Please also add Department/Program Unit Code-Last 7 digits: 1350101

Type of Action (choose one):
O Curriculum change (including informal specializations) 03 New academic degree/avard program

O Curriculum change for an LEP Program [ New Professional Studies award iteration

X Renaming of program or formal Area of Concentration T New Minor

(3 Addition/deletion of formal Area of Concentration D Request to create an online version of an existing
O Suspend/delete program program

ltalics indicate that the proposed program action niust be presented to the fill University Senate for consideration.
Summary of Proposed Action:

The College of Information Studies (Maryland’s iSchool) plans to modify the name of the Master of Library Science
degree program to Master of Library and Information Science (MLIS), to better reflect the current and future information
climate.

Departmental/Unit Contact Person for Proposal:

APPROVAL SIGNATURES - Please print name, sign, and date. Use additional lines for multi-unit programs,
1. Department Committee Chair

2. Department Chair ;
3, Coltege/School PCC Chair &M—e M/

4. Dean
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5. Dean of the Graduate School (if required) .
Z 1/5/ 2015

6. Chair, Senate PCC

7. University Senate Chair (if required)

8. Senior Vice President & Provost






OVERVIEW AND RATIONALE

The College of Information Studies (Maryland’s iSchool) has four degrees: a Master of
Human Computer Interaction, a Master of Information Management, a PhD in
Information Studies, and the degree from which the College was founded the Master of
Library Science (MLS). The MLS degree was established in 1965 and since then
information field has moved well beyond libraries. We propose that the name be changed
to Master of Library and Information Science (MLIS) so as to better reflect the current
and future information climate.

The MLS Program’s mission statement goes a long way in describing the variety and
breath of the field:

The Master of Library Science Program educates students in the
knowledge, skills, habits of thought and inquiry, and ethics of the
library and information professions to enable them to be leaders in
the state, national, and global information society.

The MLS degree and its graduates focus on and hold positions many kinds of institutions
including libraries, archives, museums, historical societies, nonprofit organizations,
government agencies, research institutions, and many more. Potential careers following
the MLS degree are numerous and varied, with librarianship being just one of many
diverse possibilities. Non-librarian careers include, but are certainly not limited to
competitive intelligence, data science, digital preservation, database management, user
experience specialists, curators, etc. With the continued changes to the information
professions it has become essential that the MLS degree name be updated to reflect the
new face of librarians and information. Failing to include the word “information” in the
title of the MLS degree can be limiting for students who wish to pursue one of the many
non-librarian careers for which the degree prepares them. Potential employers, not
familiar with the degree or the curriculum, may pass over those applicants who lack the
“I”” (information) in their degree acronym.

In addition to improving employability of graduates the degree name update will also
bring the College of Information Studies in line with our ALA Accredited Program peers.
Out of the 61 accredited programs, only 6 still use MLS as their degree designation.
Meanwhile 45 of 61 include “I”” (information) in their degree designation'. Of the top ten
ranked programs from U.S. News and World Report (Maryland is 10™y? only 3 (including
Maryland) are MLS degrees. Updating our name to better reflect the program’s
curriculum, the types of careers our graduates are prepared for, and to better reflect the
national standards is an essential part of ensuring the future of the MLS Program.

"http://www.ala.org/CF Apps/lisdir/directory_pdf.cfm

2 . | . . . .
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-library-information-science-
programs/library-information-science-rankings





IMPACT

As an ALA accredited program the iSchool will have to notify the ALA of the change of
program name as part of its biennial narrative (next due in Fall 2015) or in a letter of
justification of name change and subsequent letter confirming the official change of name
are all that are required.

Within the College the administrative impacts on the name change are relatively minimal.
The College will need to update the website, promotional and recruitment materials, job
titles (such as the MLS Program Manager), stationery, and signage. As updates to these
materials are already annual duties, the impact is minimal. We will also need to provide
press releases and information regarding the change to our current students and alumni to
alert them to the changes and inform them of any potential impacts on them.

Curriculum, learning outcomes, and other curricular activities will not be impacted by
this change because the diversity of opportunities, skills, and institutions impacted by the
information professions are already present.





Michael D Colson

From: Ann Carlson Weeks

Sent: Monday, October 26, 2015 6:10 PM
To: Michael D Colson; Tricia Donovan
Subject: RE: PCC Questions

Hi Mike:

We want to change both the name of the degree and the name of the program.

Ann Carlson Weeks, Ph.D.

Associate Dean for Academic Programs
College of Information Studies
University of Maryland

4105 Hornbake Building, South Wing
College Park, MD 20742

301-405-2060

acweeks@umd.edu

From: Michael D Colson

Sent: Monday, October 26, 2015 4:46 PM
To: Tricia Donovan; Ann Carlson Weeks
Subject: PCC Questions

Dear Tricia and Ann,

The proposal that you will be presenting on Wednesday will be the renaming of the MLS. This is more time-sensitive
because it will have to be approved by the University System and MHEC. We need a clarification on this proposal,
however. The technical name of the program is “Library & Information Services” (see
http://www.mhec.state.md.us/utilities/results_school.asp?D1=College+Park&D2=Master&submit=+++Search++) . The
degree award that is bestowed is the Master of Library Service. So if we think about this in traditional Master program
terms (e.g., a Master of Arts in History), then students have been receiving a Master of Library Science (degree award) in
Library and Information Services (program).

So my question is this, are you asking to change both the program title and the degree award? This will help us to know
what has to be changed and who to contact. Thanks.

-Mike
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