
 
 
 

 
 

PCC Proposal to Establish a Post-Baccalaureate Certificate in Supporting 
Children with Intensive Behavior Needs in a Public School Setting  

(Senate Document #19-20-29)  
 

 
 

I am pleased to forward the accompanying legislation for your consideration and approval. Betsy 
Beise, member of the Programs, Curricula, & Courses (PCC) Committee, presented the PCC 
Proposal to Establish a Post-Baccalaureate Certificate in Supporting Children with Intensive Behavior 
Needs in a Public School Setting (Senate Document #19-20-29), which the University Senate 
approved at its meeting on December 4, 2019. Please inform the Senate of your decision and any 
administrative action related to your conclusion. 
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President 
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Mary Ann Rankin, Senior Vice President and Provost 
Reka Montfort, Executive Secretary and Director, University Senate 
Michael Poterala, Vice President and General Counsel 
Cynthia Hale, Associate Vice President for Finance and Personnel 
John Bertot, Associate Provost for Faculty Affairs 
Elizabeth Beise, Associate Provost for Academic Planning & Programs 
Sylvia B. Andrews, Academic Affairs 
Jennifer Rice, Dean, College of Education 
Gulnoza Yakubova, Assistant Professor, Department of Counseling, Higher Education, and 
Special Education, College of Education 
Janna Bianchini, Chair, Programs, Curricula, & Courses (PCC) Committee 
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PCC Proposal to Establish a Post-Baccalaureate Certificate in Supporting 
Children with Intensive Behavior Needs in a Public School Setting (PCC 19009) 

 

 

ISSUE  

The Department of Counseling, Higher Education, and Special Education (CHSE), within the 
College of Education (EDUC), proposes to establish a Post-Baccalaureate Certificate in Supporting 
Children with Intensive Behavior Needs in a Public School Setting.  The purpose of this certificate is 
to offer professional development to Maryland public school educators who work with students with 
disabilities identified as having intensive behavior needs. Intensive behavior needs are defined as 
behaviors that significantly disrupt the learning of the student and/or his/her peers; these behaviors 
are typically considered a danger to the student, his/her peers, and/or his/her teacher. The target 
group of educators will include special educators, general educators, and related service providers 
who directly work with the identified population of students and who are seeking specialized training 
and leadership skill development. The program is designed to strengthen practicing educators' 
understanding and application of topics such as the neuroscience of learning, principles of behavior 
change, school leadership, educational law, and team management, so they may become school 
leaders in supporting students with intensive behaviors. 
 
The certificate will be offered in collaboration with the Kennedy Krieger Center for Innovation and 
Leadership in Special Education (CILSE) in Baltimore.  Select courses will be co-taught by Kennedy 
Krieger faculty, and field placements will be held on CILSE's Baltimore campus. CILSE currently 
offers a one-year, full-time fellowship to select Baltimore City teachers, which is designed to 
strengthen their ability to support students with intensive behavior needs. While successful in 
improving the capacity of educators to support the targeted population of students, the program has 
been offered at a limited scale, has required participants to take a leave of absence from teaching, 
and does not lead to a degree or certificate.  In response to these needs, the proposed Post-
Baccalaureate Certificate would expand the training to multiple school district cohorts. Online and 
hybrid course offerings will allow teachers to maintain their current teaching positions while 
obtaining the necessary skills and expertise to work with the targeted population of children.  
 
The program is 15 credits, consisting of four courses and field placement.  Coursework includes 
Special Education Policy (3 Credits), Principles of Behavior Management (3 Credits), 
Neurodevelopment and Disability for Educators (4 Credits), and Leading Instructional Improvements 
(3 Credits), along with two one-credit field placement courses.  The first field placement course, 
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EDSP402, is taken in the beginning of the program and serves as an orientation to CILSE.  The 
other field placement course, EDUC 689, will also be taken at CILSE, but in the final semester.  The 
field placement courses will allow students to interact with the target population of children. 
 
The program will be offered to cohorts of 10-20 students from partnering Maryland school systems.  
The program will be self-supported from tuition revenue.  The Kennedy Krieger Institute will also 
share in both the tuition revenue and in the financial and administrative support of the program. 
 
This proposal was approved by the Graduate School Programs, Curricula, and Courses Committee 
on October 25, 2019, and the Senate Programs, Curricula, and Courses Committee on November 
1, 2019. 

RECOMMENDATION(S) 

The Senate Committee on Programs, Curricula, and Courses recommends that the Senate approve 
this new certificate program. 

COMMITTEE WORK 

The committee considered this proposal at its meeting on November 1, 2019.  Gulnoza Yakubova, 
from the Department of Counseling, Higher Education, and Special Education, presented the 
proposal and responded to questions from the committee.  The PCC Committee discussed with the 
proposer ways in which the Department might expand its efforts to recruit a diverse student body, 
and recommended that the Department include in its recruitment efforts outreach to professional 
organizations representing minority educators.  This advice was enthusiastically accepted.  After 
discussion, the proposal was approved by the committee. 

ALTERNATIVES 

The Senate could decline to approve this new certificate program. 

RISKS 

If the Senate declines to approve this certificate program, the University will lose an opportunity to 
serve a state need for more teachers who are prepared to support this population of children in their 
local public schools. 

FINANCIAL IMPLICATIONS 

Because this program is self-supported, there are no significant financial implications for this 
proposal. 
  
 
 

 

































 

 

Appendix  -- Resources and Expenditures 

TABLE 1: RESOURCES           
Resources Categories Year 1 Year 2 Year 3 Year 4 Year 5 
1.Reallocated Funds $0  $0  $0  $0  $0  
2. Tuition/Fee Revenue (c+g below) $219,300  $225,879  $232,655  $239,635  $246,824  

a. #FT Students 20 20 20 20 20 
b. Annual Tuition/Fee Rate $10,965  $11,294  $11,633  $11,982  $12,341  
c. Annual FT Revenue (a x b) $219,300  $225,879  $232,655  $239,635  $246,824  

d. # PT Students           
e. Credit Hour Rate $731  $753  $776  $799  $823  

f. Annual Credit Hours 15 15 15 15 15 
g. Total Part Time Revenue (d x e x f) $0  $0  $0  $0  $0  

3. Grants, Contracts, & Other External Sources $0  $0  $0  $0  $0  

4. Other Sources $0  $0  $0  $0  $0  
TOTAL (Add 1 - 4) $219,300  $225,879  $232,655  $239,635  $246,824  

 

  



 

TABLE 2: EXPENDITURES       
Expenditure Categories Year 1 Year 2 Year 3 Year 4 Year 5 
1. Faculty (b+c below) $21,843 $22,499 $23,174 $23,869 $24,585 
a. #FTE 0.2 0.2 0.2 0.2 0.2 
b. Total Salary $16,894 $17,400 $17,922 $18,460 $19,014 
c. Total Benefits $4,950 $5,098 $5,251 $5,409 $5,571 
2. Admin. Staff (b+c below) $6,770 $6,973 $7,182 $7,398 $7,620 

a. #FTE 0.1 0.1 0.1 0.1 0.1 
b. Total Salary $5,000 $5,150 $5,305 $5,464 $5,628 
c. Total Benefits $1,770 $1,823 $1,878 $1,934 $1,992 
3. Total Support Staff (b+c below) $0 $0 $0 $0 $0 
a. #FTE 0.1 1.0 1.0 2.0 2.0 
b. Total Salary $0 $0 $0 $0 $0 
c. Total Benefits $0 $0 $0 $0 $0 
4. Graduate Assistants (b+c) $0 $0 $0 $0 $0 
a. #FTE 0.0 0.0 0.0 0.0 0.0 
b. Stipend $0 $0 $0 $0 $0 
c. Tuition Remission $0 $0 $0 $0 $0 
d. Benefits $0 $0 $0 $0 $0 
5. Equipment $0 $0 $0 $0 $0 
5. Library $0 $0 $0 $0 $0 
6. New or Renovated Space $0 $0 $0 $0 $0 

7. Other Expenses: Operational Expenses $0  $0  $0  $0  $0  
8. Kennedy Krieger Share of revenues $146,200  $150,586  $155,104  $159,757  $164,549  

@ 2/3 of gross  tuition           
TOTAL (Add 1 - 8) $174,813 $180,058 $185,460 $191,023 $196,754 

 



 
 
 
 
 
 

December 5, 2019 
 
MEMORANDUM 
 
TO: Pam Lanford 
 Chair, University Senate 

FROM: Elizabeth Beise  
Associate Provost for Academic Planning and Programs 

 
SUBJECT: Renaming of Program Title for PCC Proposal 19009 EDUC CHSE Establish a 

Post-Baccalaureate Certificate in Supporting Children with Intensive Behavior 
Needs in a Public School Setting  

 
During the course of working with the Department of Counseling, Higher Education, and 

Special Education on PCC Proposal 19009, the department agreed to shorten the title of the 
program from “Supporting Children with Intensive Behavior Needs in a Public School Setting” 
to “Supporting Children with Intensive Behavior Needs.”  Our office felt that the title was 
unnecessarily long, and the department had no reservations with shortening the title. This 
agreement was reached before the proposal was reviewed by the Senate PCC committee.  
Unfortunately, since the agreement to change the program title was one of many changes needed 
for the proposal, our office overlooked the title change and the proposal was reviewed by the 
Senate PCC committee under the old title.  The length of the title was discussed as an issue for 
the proposal during the meeting, but it did not prevent the proposal from going forward. 

Because all parties agree that this shorter title is better, we plan to forward the proposal to 
establish the Post-Baccalaureate Certificate program to the Chancellor and the Maryland Higher 
Education Commission with this new shortened title.  The Senate PCC committee has been 
informed.  Thank you for the Senate’s assistance in managing this for the University Senate 
meeting so that the Senate members were made aware of the title change before their vote. 
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College Park, Maryland 20742-5031 
301.405.5252 TEL  301.405.8195 FAX 




