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Presenter:  Marilee Lindemann, Chair, Senate Programs, Curricula and 
Courses Committee 

Date of SEC Review:  February 18, 2014 

Date of Senate Review: March 6, 2014 

Voting (highlight one):   1. On resolutions or recommendations one by one, or 
2. In a single vote 
3. To endorse entire report 

  

Statement of Issue: 

 

The College of Information Studies proposes to establish a Post-
Master’s Certificate in the Curation and Management of Digital 
Assets.  The certificate focuses on the creation, management, 
use, and long-term preservation of digital assets in a variety of 
disciplines and sectors of the economy.  Digital assets are a 
central and ever-growing component of today’s economy and 
society.  Rapidly evolving technology, obsolete data formats, and 
the sheer volume of digital material make the management, use 
and long-term preservation of digital assets increasingly 
challenging. 
 
This certificate is designed for professionals who have already 
received a Master’s degree but are in need of training for next-
generation cloud computing technologies, tools, and resources 
that help them evaluate, select, and implement digital curation 
solutions.  The target student population will be those in archival, 
library preservation, or other digital management positions.  
 
The curriculum will consist of four courses: INST640 Principles of 
Digital Curation; INST641 Policy Issues in Digital Curation; INST742 
Implementing Digital Curation; and INST XXX (number to be 
determined) Solving Problems in Digital Curation.  The program 
will be entirely online and students will progress through and 



 

 

complete the program as a cohort.   The funding used to convert 
the three existing courses to an online format and to design the 
Solving Problems in Digital Curation course was acquired through 
a grant from the Institute of Museum and Library Services (IMLS).  
Additional grant funding from IMLS will be used to provide full-
tuition scholarships for the entire first cohort of this program.  
The first cohort would start their program in June 2015.  The 
enrollment for each cohort will be limited to 15 students.   
 
This program will be funded through tuition revenue.   
 
This proposal received the unanimous support of the Graduate 
PCC committee on January 27, 2014.  The proposal also received 
unanimous support from Senate Programs, Curricula, and Courses 
committee at its meeting on February 7, 2014. 

Relevant Policy # & URL: N/A 

Recommendation: The Senate Committee on Programs, Curricula, and Courses 
recommends that the Senate approve this new certificate 
program. 

Committee Work: The committee considered this proposal at its meeting on 
February 7, 2014.  Diane Barlow and Tricia Donovan of the 
College of Information Studies presented the proposal.  After 
discussion, the committee voted unanimously to recommend the 
proposal. 

Alternatives: The Senate could decline to approve this new certificate program. 

Risks: If the Senate declines to approve this new certificate program, 
the University will lose an opportunity to offer structured, 
advanced training in a technological field of growing importance. 

Financial Implications: There are no significant financial implications with this proposal.  
Grant funding was used for the initial design of the program, and 
the College of Information Studies anticipates that tuition from 
the program will be sufficient for the expenditures on the faculty, 
staff, and infrastructure needed to operate the program.   

Further Approvals Required:  If the Senate approves this proposal, it would still require further 
approval by the President, the Chancellor, and the Maryland 
Higher Education Commission. 

 

 

 



College of Information Studies - CMDA Certificate 

T H E UNIVERSITY O F MARYLAND, C O L L E G E P A R K 
PROGRAM/CURRICULUM/UNIT PROPOSAL 

• Please email the rest of the proposal as an MSWord attachment 
to pcc-suhiTiissions'ti'iimd.edu. 

PCC L O G NO. 

• Please submit the signed form to the Office of the Associate Provost 
for Academic Planning and Programs, 1119 Main Administration Building, Campus. 

College/School: 
Please also add College/School Unit Code-First 8 digits: 01203500 
Unit Codes can be found at: https://hvpprod. unici. edu/Hlnil Reporls/itiiils. htm 

Department/Program: 

Please also add Department/Program Unit Code-Last 7 digits: 1350101 

Type of Action (choose one): 

• Curriculum change (including informal specializations) ^ New academic degree/award program 
• Curriculum change for an LEP Program • New Professional Studies award iteration 

O Renaming ofprogram or formal Area of Concentration • New Minor 
• Addition/deletion offormal Area of Concentration • Request to create an online version of an existing 
• Suspend/delete program program 

Italics indicate that the proposed program action must be presented to the full University Senate for consideration. 

Summary of Proposed Action: 

The College of Information Studies (Maryland's iSchool) plans to offer a post-master's certificate on the 
curation and management of digital assets (CMDA). The CMDA certificate focuses on the creation, 
management and use; long-term preservation; and current and future access to digital assets in a variety of 
disciplines and sectors of the economy. It is a four-course, post-master's certificate designed for professionals 
who need training on using next-generation cloud computing technologies, tools, and resources that help them 
evaluate, select, and implement digital curation solutions. The certificate program will be fully online and will 
use a cohort model to foster virtual interaction among students. The proposed certificate is a self-funded, 
entrepreneurial program. 

Departmental/Unit Contact Person for Proposal: College of Information Studies/ Ann C. Weeks 

APPROVAL SIGNATURES - Please print name, sign, and date. Use additional lines for multi-unit programs. 

1. Department Committee Chair 

2. Department Chair 

3. College/School PCC Chair Ann Carlson Weelcs / i/ytC^ 

4. Dean Jennifer Preece ^̂^̂  \^ j? ^ ^ _ , 3 ^ jT i ^ J g - C £ _ ^ : - S : ^ 

5. Dean of the Graduate School (if required) 

6. Chair, Senate PCC lAĵ  t ^ ^ — ^ , Q 7- n \

7. University Senate Chair (if required) 

8. Senior Vice President and Provost 
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BUDGET JUSTIFICATION 

Revenue 
As an entrepreneurial program, the CMDA certificate will generate the revenue required 
to cover the cost of administering the program. Student tuition will cover the costs of 
instruction, student services, and program support, and under the current budget will 
generate a net revenue beginning in the third year of the program.  
  
Tuition Rate 
The iSchool is proposing a non-standard tuition rate for students in the online certificate 
program. The $800 per credit hour will be the same for both instate and out of state 
students, and the iSchool anticipates adjusting the tuition for inflation by 4% each year. 
The iSchool also will charge a yearly program fee of $95 fee per student to offset 
technology and program costs. That fee also will be adjusted by 4% each year. The 
College asks that the University’s on-campus fees be waived because the certificate 
program is entirely online and the students will use none of the campus’s services.  
 
Cohort Size and Schedule 
Tuition for the first cohort of the certificate will be covered under a 2013 IMLS grant. 
The grant, however, does not cover the program fee, and students will be expected to pay 
that fee for the year. It is anticipated that one cohort of 15 students per year (June–May) 
will participate in the program. 
 
Expenses 
Direct costs to administer the program can be broken down into three sections: 
instruction, student services, and program support. Due to the certificate program start 
date (June 1) and the financial dates of the proposed budget (fiscal years beginning July 1 
and ending June 30), the first year of the program includes only one of the first cohort’s 
courses. Years two through five indicate a more accurate version of an entire yearly 
budget for the certificate program.  
 
Instruction 
Because the fiscal year begins during a cohort, the first-year budget includes only one 
faculty member teaching one course. In years two through five, four faculty members 
will teach one course apiece. Faculty for the certificate will include both full-time, 
regular faculty as well as adjunct faculty that have been approved for teaching by the 
Graduate College. The full-time faculty will not have the certificate courses included on-
load, but will have the option of teaching them for additional compensation. Currently, 
the budget reflects two full-time, regular faculty members and two adjuncts teaching 
courses each year. No additional faculty members are needed. The iSchool has also 
included funds each year for online course development and instructional support 
($15,000 for years one and two, and $5,000 for each year thereafter) to enable both full-
time and adjunct faculty to engage in curriculum development and professional 
development to support online teaching.  
 
In addition, the budget also includes support for a 10-hour graduate assistant to provide 
administrative assistance for the program every year.  



2 

 
Student Services 
The Student Services Office (SSO) at the iSchool will provide support to students 
throughout the certificate program. The iSchool has budgeted for one advisor at 8% for 
the first year and 12% for each year thereafter. In addition, $5,000 has been included in 
the budget for recruitment materials and general SSO services for each year of the 
certificate program.  
 
Online Program Support 
Program support for the CMDA certificate includes resources allocated to the Director of 
Online Programs (at 5% for the first year and 10% for each year thereafter), as well as a 
program assistant (12% the first year and 20% thereafter) who will work with all 
professional development activities offered by the iSchool. In addition to program staff, 
the budget includes funds for maintenance of the Virtual Learning Resource Environment 
(VRLE) by the Technology Officer at the iSchool (7.5% the first year and 12% for each 
year thereafter). Equipment, software, and additional direct costs have been included in 
the budget, as well.  
 
Administration and Support 
The University’s F&A rate is included as 22% for year one (six months) and 42.5% in 
subsequent years. The percentage will change as directed by the University. 
 
 



Total Total Total Total Total

15 15 15 15 15
15 15 15 15

15 30 30 30 30
$800 $832 $865 $900 $936

45 45 45 45 45
$36,000 $149,760 $155,750 $161,980 $168,460

$95 $1,425 $97 $1,454 $99 $1,483 $101 $1,512 $103 $1,542
$37,425 $151,214 $157,233 $163,493 $170,002

10% $3,743 10% $15,121 10% $15,723 10% $16,349 10% $17,000
90% $33,683 90% $136,092 90% $141,510 90% $147,143 90% $153,002

1 4 4 4 4
1 $9,000 $9,000 2 $9,270 $18,540 2 $9,548 $19,096 2 $9,835 $19,669 2 $10,130 $20,259

$0 2 $5,000 $10,000 2 $5,150 $10,300 2 $5,305 $10,609 2 $5,464 $10,927
$720 $720 $1,483 $1,483 $1,528 $1,528 $1,574 $1,574 $1,621 $1,621

0.5 $8,114 0.5 $8,357 0.5 $8,608 0.5 $8,866 0.5 $9,132
$1,136 $1,170 $1,205 $1,241 $1,279

3 $5,000 $15,000 3 $5,000 $15,000 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 $5,000
$33,970 $54,551 $45,737 $46,959 $48,218

$5,000 $5,000 $5,000 $5,000 $5,000
8% $42,000 $3,360 12% $43,680 $5,242 12% $45,427 $5,451 12% $47,244 $5,669 12% $49,134 $5,896

$11,760 $941 $12,230 $1,468 $12,720 $1,526 $13,228 $1,587 $13,758 $1,651
$9,301 $11,709 $11,978 $12,257 $12,547

5% $90,000 $4,500 10% $93,600 $9,360 10% $97,344 $9,734 10% $101,238 $10,124 10% $105,287 $10,529
$25,200 $1,260 $26,208 $2,621 $27,256 $2,726 $28,347 $2,835 $29,480 $2,948

$1,000 $1,000 $1,000 $1,000 $1,000
12% $42,000 $5,040 20% $43,260 $8,652 20% $44,558 $8,998 20% $45,895 $9,358 20% $47,271 $9,732

$11,760 $1,411 $12,113 $2,423 $12,476 $2,495 $12,850 $2,570 $13,236 $2,647
7.5% $70,000 $5,250 12% $72,100 $8,652 12% $74,263 $8,912 12% $76,491 $9,179 12% $78,786 $9,454

$19,600 $1,470 $20,188 $2,423 $20,794 $2,495 $21,417 $2,570 $22,060 $2,647
$15,000 $12,500 $12,500 $12,500 $12,500

$244,000 $34,931 $252,640 $47,630 $261,592 $48,860 $270,867 $50,136 $280,478 $51,458

$78,202 $113,890 $106,575 $109,352 $112,223

22.0% $17,204 42.5% $48,403 42.5% $45,294 42.5% $46,474 42.5% $47,695
$95,406 $162,293 $151,869 $155,826 $159,918

$37,425 $151,214 $157,233 $163,493 $170,002
$95,406 $162,293 $151,869 $155,826 $159,918

-$57,981 -$11,080 $5,364 $7,667 $10,085

Total Student Services

Online Program Support
Program Director

Telephone, postage, copying, supplies
Program assistant

Equipment and software
Total Online Program Support

Total Direct Costs

Technology support staff Benefits

Gross Revenue-Total Expenses

Administration and Support2

Total Costs

Gross Revenue
Total Expenses

Regular faculty
Adjunct faculty

Graduate assistants 

Course development & instructional support
Total Instruction

Student Services
Recruitment materials and services

Faculty Benefits

Technology support staff

Graduate assistants Benefits

Advisor Benefits

Program Director Benefits

Program assistant Benefits

Advisor

Courses taught per Academic Year

Credits generated per year
Total tuition
Program Fee

Total Revenue
Revenue to Campus
Revenue to iSchool  

Costs
Direct Costs

Instruction

[1] Each new cohort begins June 1
[2] Six months of support in Year 1

Proposed nonresident tuition rate per credit
Proposed online tuition rate per credit

Curation and Management of Digital Assets—Budget Years 1-5
7/1/14-6/30/15 7/1/15-6/30/16 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19

Revenue

# New Students1

# Continuing Students
Total students



Resources	  Categories Year	  1 Year	  2 Year	  3 Year	  4 Year	  5
1.Reallocated	  Funds1 $0.00 $0.00 $0.00 $0.00 $0.00

2.	  Tuition/Fee	  Revenue2	  

(c+g	  below)
$36,000.00 $149,760.00 $155,750.40 $161,980.20 $168,460.20

a.	  #F.T	  Students 0 0 0 0 0
b.	  Annual	  Tuition/Fee	  
Rate $0.00 $0.00 $0.00 $0.00 $0.00

c.	  Annual	  Full	  Time	  
Revenue	  (a	  x	  b) $0.00 $0.00 $0.00 $0.00 $0.00

d.	  #	  Part	  Time	  Students 15 15 15 15 15
e.	  Credit	  Hour	  Rate $800.00 $832.00 $865.28 $899.89 $935.89
f.	  Annual	  Credit	  Hours 3 12 12 12 12
g.	  Total	  Part	  Time	  
Revenue	  (d	  x	  e	  x	  f) $36,000.00 $149,760.00 $155,750.40 $161,980.20 $168,460.20

3.	  Grants,	  Contracts,	  &	  

Other	  External	  Sources3
$0.00 $0.00 $0.00 $0.00 $0.00

4.	  Other	  Sources $1,425.00 $1,455.00 $1,483.00 $1,512.00 $1,542.00

TOTAL	  (Add	  1	  -‐	  4) $37,425.00 $151,215.00 $157,233.40 $163,492.20 $170,002.20

TABLE	  1:	  RESOURCES



Expenditure	  Categories Year	  1 Year	  2 Year	  3 Year	  4 Year	  5

1.	  Total	  Faculty	  Expenses $9,720 $30,023 $30,924 $31,852 $32,807

(b	  +	  c	  below)
a.	  #	  FTE 0.10 0.40 0.40 0.40 0.40
b.	  Total	  Salary $9,000 $28,540 $29,396 $30,278 $31,186
c.	  Total	  Benefits $720 $1,483 $1,528 $1,574 $1,621

2.	  Total	  Administrative	  
Staff	  Expenses	  (b	  +	  c	  
below)

$23,232 $40,841 $42,337 $43,892 $45,504

a.	  #	  FTE 0.05 0.20 0.20 0.20 0.20
b.	  Total	  Salary $18,150 $31,906 $33,095 $34,330 $35,611
c.	  Total	  Benefits $5,082 $8,935 $9,242 $9,562 $9,893

3.	  Total	  Support	  Staff	  
Expenses	  (b	  +	  c	  below) $9,250 $9,527 $9,813 $10,107 $10,411

a.	  #	  FTE 0.50 0.50 0.50 0.50 0.50
b.	  Total	  Salary $8,114 $8,357 $8,608 $8,866 $9,132
c.	  Total	  Benefits $1,136 $1,170 $1,205 $1,241 $1,279

4.	  Equipment $15,000 $12,500 $12,500 $12,500 $12,500

5.	  Library $0 $0 $0 $0 $0

6.	  New	  or	  Renovated	  
Space $0 $0 $0 $0 $0

7.	  Other	  Expenses $38,204 $69,403 $56,294 $57,474 $58,695

TOTAL	  (Add	  1	  -‐	  7) $95,406 $162,294 $151,868 $155,825 $159,917

TABLE	  2:	  EXPENDITURES


