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Date:  January 21, 2010 
 
To:   Neil Blough 
  Chair, Educational Affairs 
 
From:  Elise Miller-Hooks 
  Chair, Senate Executive Committee 
 
Subject: Review of the Final Exam Policy 09-10-07 
 
The Senate Executive Committee (SEC) reviewed your report, “Review of the Final Exam 
Policy 09-10-07,” at its January 19, 2010 meeting. The SEC would like to thank the Educational 
Affairs Committee for its time and effort expended in responding to the charge.  
 
In the course of reviewing the Committee's report, it was discovered that there is no existing 
final exam policy at the University. Thus, the recommendation for a change to an existing policy 
would, in effect, be a recommendation for a change merely to a practice. The SEC 
recommends that the Committee reconsider this issue. In its deliberations, it would be useful for 
the Committee to first evaluate whether or not an official final exam policy should be created. If 
the committee decides that a new policy is needed, it should then decide whether there should 
be a limit of no more than two or three final exams in one day. 
 
The SEC requests that the Committee review past legislation and supporting documentation 
before reaching a decision on whether or not a new policy is needed and if any changes in 
practice would be warranted. Documents to consider include, but are not limited to: Review the 
Scheduling of Final Examinations (Senate Doc# 01-02-04), the Registrar’s review from 2005, 
Exam Schedule Effectiveness from the Registrar’s Office and any statistics available from the 
Registrar.  Additionally, the SEC feels that the committee should meet with some of the 
university’s administrators who are responsible for implementing the policy, including 
administrators from the Offices of the Registrar, Academic Affairs and Undergraduate Studies, 
in the course of your deliberations.  
 
If creation of a new policy is recommended, the policy should be drafted and vetted with the 
University’s Legal Office and those who would be responsible for its implementation mentioned 
above. Note that necessary changes to the Faculty Handbook, Undergraduate Catalog and 
Schedule of Classes follow new policy implementation and fall outside the purview of this 
committee.  
 
We look forward to your revised report on this issue.  If you have any questions, please contact 
Reka Montfort in the Senate Office (reka@umd.edu or x55804). 
 
Attachments 
 
Cc: Chelsea Benincasa 
 











































Fall 2005 
 
STUDENTS WITH NO EXAMS         =    4437 
STUDENTS WITH MAX 1 EXAM  A DAY=   16409 
STUDENTS WITH MAX 2 EXAMS A DAY=   13221 
STUDENTS WITH MAX 3 EXAMS A DAY=    1077 
STUDENTS WITH MAX 4 EXAMS A DAY=      27 
STUDENTS WITH    5+ EXAMS A DAY=       0 
 
Fall 2007  
STUDENTS WITH NO EXAMS         =    5377  
STUDENTS WITH MAX 1 EXAM  A DAY=   15501  
STUDENTS WITH MAX 2 EXAMS A DAY=   14479  
STUDENTS WITH MAX 3 EXAMS A DAY=    1295  
STUDENTS WITH MAX 4 EXAMS A DAY=      27  
STUDENTS WITH    5+ EXAMS A DAY=       0 

Spring 2008 

STUDENTS WITH NO EXAMS = 5020 
STUDENTS WITH MAX 1 EXAM A DAY= 15177 
STUDENTS WITH MAX 2 EXAMS A DAY= 13382 
STUDENTS WITH MAX 3 EXAMS A DAY= 1217 
STUDENTS WITH MAX 4 EXAMS A DAY= 42 
STUDENTS WITH 5+ EXAMS A DAY= 0 

Fall 2008 

STUDENTS WITH NO EXAMS = 5177 
STUDENTS WITH MAX 1 EXAM A DAY= 16299 
STUDENTS WITH MAX 2 EXAMS A DAY= 14918 
STUDENTS WITH MAX 3 EXAMS A DAY= 1223 
STUDENTS WITH MAX 4 EXAMS A DAY= 29 
STUDENTS WITH 5+ EXAMS A DAY= 0  

Spring 2009 

STUDENTS WITH NO EXAMS = 5896 
STUDENTS WITH MAX 1 EXAM A DAY= 15233 
STUDENTS WITH MAX 2 EXAMS A DAY= 13733 
STUDENTS WITH MAX 3 EXAMS A DAY= 1112 
STUDENTS WITH MAX 4 EXAMS A DAY= 29 
STUDENTS WITH 5+ EXAMS A DAY= 0 
 



Exam Schedule Effectiveness 
 
In 2001, in response to limitations on exam times and classroom space, an 

extensive study of the final examination schedule was undertaken.  A new schematic was 
developed following a model provided by Clemson University.  Class enrollment trends 
were investigated, and the most popular class periods identified.  These were deliberately 
spread across the days of the exam week at varying hours of each exam period day.  A 4-
6 p.m. time period was also added to the schedule, providing six additional exam time 
blocks.  The Registrar’s Office also addressed the new policy set forth by the University 
Senate, providing students with the right to reschedule any exam in excess of three on 
any given day.  Various schedule configurations were tested against actual student 
schedules, the standard table was modified accordingly, and a conflict resolution period 
was added at the end of the exam week to provide for any students who encountered 
conflicts.  Results have been consistently positive, with an average of only 30 students – 
out of 34,000 – who were scheduled for more than 3 exams in one day. An illustration of 
the existing schedules with representative numbers of exams scheduled in each time 
block appears below. 
 

Standard Final Exam Table for Daytime Classes 
Exam 
Time 

Day One Day Two Day Three Day 
Four 

Day 
Five 

Day Six 

8:00-10:00 240 217 188 117 141 180 
10:30-12:30 37 COMMON 

FINALS 
COMMON 

FINALS 
227 59 224 

1:30-3:30 COMMON 
FINALS 

158 147 181 215 84 

4:00-6:00 COMMON 
FINALS 

COMMON 
FINALS 

COMMON 
FINALS 

62 73 Conflict 
Resolution 

 
 
 

Evening Classes 
 

For the Fall ’03 semester we anticipate scheduling approximately 373 evening 
exams between the hours of 6-10 p.m.:  215 graduate classes, 158 undergraduate classes.  
A breakdown by weeknight appears below.   While students who are enrolled in evening 
classes may well expect to take their final exam in the evening, it is uncertain how a day 
student might react to an evening final.   Day students may expect to use evening hours to 
prepare for the following day’s examinations.   
 

 
Weeknight 

# of final exams at 
6pm or later 

Monday 115 
Tuesday 125 
Wednesday 69 
Thursday 64 

 



Final Exam PolicyTimeline: 

July 13, 2001: John Pease, Faculty member, asked the Senate to review the scheduling 
of final examinations with an eye to developing a policy change that will limit the number 
of final examinations that any one student must write to two per day. 

August 9, 2001: The SEC tasked Senate Chair Weingartner with charging the APAS 
Committee with reviewing Pease’s proposal. 

August 16, 2001: A draft charge to APAS was circulated to the SEC. They made minor 
revisions to the charge. 

August 24, 2001:  The APAS Committee was officially charged. 

November 26, 2001:  The APAS committee reported back stating that the University 
should create a new policy limiting the number of final exams taken in one day to 3.   

December 4, 2001: The SEC deferred their discussion of the proposal to the SEC 
meeting on 12/18/01 

December 18, 2001: The SEC generally accepted the policy that the APAS Committee 
had developed for students with more than three examinations.  However, they 
proposed a number of modifications to the policy statement.  The SEC returned the 
report with another charge letter. 

January 7, 2002: The APAS Committee was given the revised charge. 

March 21, 2002: The APAS Committee responded to the new charge with a full report:   

The Senate Academic Procedures and Standards Committee recommends that the 
following statement should be added to the Undergraduate Catalog as number 6 under 
Assessment in the section, Attendance and Assessment/Examinations.  The present 
number 6 and numbers following should be changed to accommodate this addition. 

Students whose class schedule requires them to take more than three final 
examinations on the same day have the right to reschedule examinations so they have 
no more than three on a given day.  The student must take the responsibility for 
initiating the rescheduling or be responsible for taking the examinations as scheduled.  
When rescheduling is necessary, the student should first contact the instructor(s) of the 
classes.  Students who have difficulties rescheduling examinations with their instructors 
should contact the Dean’s office of their academic program for help.  Faculty are urged 
and expected to accommodate students with legitimate rescheduling requests. 

March 28, 2002: The SEC gave final approval to put the report on the Senate agenda 
for the April 4, 2002. 



April 4, 2002:  The Senate approved the Proposal to Review the Scheduling of Final 
Examinations (Senate Doc.# 01-02-04). The Senate approved this proposal 

 but also passed a motion fixing a date for review of the proposal: “The University 
Senate requests that within a year the Office of Academic Affairs advise the Senate 
about the possibility of reducing from three to two the number of final examinations that 
a student must take on one day.”   

April 15, 2002: The proposal was approved by the President. 

July 15, 2002:  The Registrar who is a member of the APAS Committee tried to get the 
changes entered into the 2002-2003 Undergraduate Catalog, but could not meet the 
deadline.  He did, however, place the new proposal on scheduling of final exams in the 
Schedule of Classes. 

October 7, 2004:  Bill Stuart, faculty, asked the Senate to revisit the proposal at the 
10/7/04 SEC Meeting.  The SEC requested that the Registrar analyze the impact on the 
final examination period if a student could reschedule the third of three final exams on a 
given day.   

October 20, 2004: Senate Chair Popper sent a letter to Provost Destler requesting that 
the Registrar analyze the impact on the final examination period if a student could 
reschedule the third of two final exams in a given day.  His study should address 
whether this allowance would be administratively feasible.   

February 4, 2005:  The Registrar reported back and recommended against changing 
the present procedure.  He stated, “only 966 students out of 34,998 were scheduled for 
more than two exams on a single day (2.76%). Limiting from three to two, the number of 
final exams students are required to take, will have a major impact on individual faculty 
members who will have to arrange the necessary accommodation.  Given the small 
number of students who are scheduled for more than two exams on a single day, efforts 
to completely eliminate such occurrences by manipulating the exam schedule are not 
administratively feasible.  Consequently, a large port of the burden involved in 
rescheduling exams in excess of two per day would fall on individual faculty members, 
who may view this as unreasonably burdensome.  I recommend no change to the 
current policy, limiting to three the number of finals a student may take on any single 
day, unless the faculty as a body are willing to assume a significant role in 
accommodating affected students.” 
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