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OFFICE OF THE SENIOR VICE PRESIDENT AND PROVOST

MEMORANDUM
DATE: August 31, 2011
TO: Eric S. Kasischke .
Chair, University Sgrate LQ
FROM: Ann G. Wylie
Senior Vice Presi andProvost

SUBJECT:  Revised Recommendations Regarding Final Exam Scheduling Procedures
(Senate Document #: 09-10-07)

In April, I received from Linda Mabbs a report and revised recommendations from the Educational
Affairs Committee regarding the University’s policy on the scheduling of final exams. I understand that
the Committee has recommended that the current policy, established in 2002, should remain in place
(Senate Document #: 01-02-04). This policy gives students the right to reschedule examinations such that
they have no more than three exams in one day. I support the Committee’s recommendations to improve
communication with both faculty and students to help reduce the number of students who are subject to
more than two exams in one day, rather than to change the policy itself. I have now reviewed the
specific recommendations, and offer the following comments.

1. The Provost’s office will remind deans to insist that their faculty inform both the Registrar’s
office and their department chairs and deans if they do not intend to hold a final exam. There is
already a policy in the Undergraduate Catalog that the requirement to give a final exam can be
waived by prior written approval of the chair, director, or dean.

2. Instructors with “non-standard” final exam times should be prepared to reschedule exams for
students with more than two exams in one day. Department chairs and scheduling officers should
take responsibility for informing instructors of this.

A reminder will be sent to all faculty, through the college deans’ offices, at the start of each academic
semester regarding the current policy on final exams.

3. Students should be advised to check their final exam schedule at the time of registration. If they
do not wish to have more than two exams in one day, they should adjust their schedule
accordingly. They will be informed that if they register with a schedule that would require three
“standard time” exams in one day, their instructors will not be obligated to accommodate them.

4. The Registrar’s office will add a statement to the checklist in the MyUM Portal to remind
students to check their final exam schedule at the time of registration. The Registrar’s office will
include a statement in the registration invitation letter encouraging students to review the final
exam schedule at time of registration. (These steps have already been implemented as of October
2010.)

As indicated, item 4 has already been implemented through our existing registration and scheduling tools.
I have asked the Registrar to add language to the registration invitation letter that alerts them not only to
the current policy but also to the fact that they may not be accommodated by instructors if they register



for classes that would give them three “standard time” exams in one day. Members of the advising
community will also be briefed on the need to communicate to students that they should review their final
exam schedule at the time of registration. Mid-way through the semester, students are currently given a
courtesy alert to the existing policy if they have more than three exams in the same day.

5. It would be possible to modify the registration tools so that a student’s proposed schedule would
be flagged with an “instant alert” if more than two exams are scheduled on the same day. But
because the drop/add course selection system and the final exam scheduling system are not
presently linked, this would require some non-trivial programming and an investment that the
Educational Affairs Committee agreed was not warranted at this time. The University is in the
midst of a major conversion of its student service systems, and it would not be a prudent use of
resources to make a major change to the existing system at this juncture. The Educational Affairs
Committee recommends that such an alert be incorporated into the new registration system that
will be released with KUALL

UMCP’s KUALI development team has been informed of this request and has indicated that such an alert
system has already been incorporated into the specifications for the new system. This requirement has, in
fact, been expressed by several of the institutional partners involved in the KUALI development project.

AW:eb:br
cc: The Deans
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OFFICE OF THE SENIOR VICE PRESIDENT
FOR ACADEMIC AFFAIRS AND PROVOST

MEMORANDUM
DATE: February 15, 2011
TO: Linda Mabbs

Chair, University Senate

FROM: Nariman Farvardin \J?
Senior Vice President for Academic Affairs and Provost

SUBJECT: Revised Recommendations Regarding Final Exam Scheduling Procedures
(Senate Document #: 09-10-07)

Thank you for your report and the revised recommendations from the Educational Affairs Committee
regarding the University’s policy on the scheduling of final exams.

{ understand that the Committee has recommended that the current policy, established in 2002, should
remain in place (Senate Document #: 01-02-04). This policy gives students the right to reschedule
examinations such that they have no more than three exams in one day. I support the Committee’s
recommendations to improve communication with both faculty and students in order to help reduce the
number of students who are subject to three exams in one day, rather than to change the policy itself.

1 have reviewed the specific recommendations and will hand them over to incoming Provost Wylie for
further consideration and action.

NF:br
cc: Elizabeth Beise, Associate Provost for Academic Planning and Programs
Mahlon Straszheim, Associate Provost for Academic Affairs
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February 7, 2011

To: Nariman Farvardin
Senior Vice President for Academic Affairs & Provost

\ W\
From: Linda Mabbs e ‘\\\&X\LJ

Chair, University Senate

Subject: Revised Recommendations Regarding Final Exam Scheduling Procedures
(Senate Document #: 09-10-07)

As you know, the Senate Executive Committee (SEC) charged the Educational Affairs
Committee with the following, “Evaluate whether or not an official final exam policy should
be created. If the committee decides that a new policy is needed, it should then decide
whether there should be a limit of no more than two or three final exams in one day.” The
SEC forwarded a letter on September 13, 2010 supporting the initial recommendations of
the committee.

The Educational Affairs Committee conducted a survey of students with three or more final
exams during the Spring 2010 semester. After analyzing the results of that survey, the
committee has agreed to slightly revise their previously submitted recommendations. The
committee reported back to the SEC at its meeting on January 28, 2011. The SEC
endorses the committee’s revisions. It is our hope that through the revised
recommendations in the attached report, primarily aimed at better communication, the
number of students who do not wish to take three exams in one day can be reduced
significantly.

The SEC would like to request that you consider the Educational Affairs Committee’s
revised recommendations. We would appreciate it if you could send us a report describing
your actions regarding this request by May 1, 2011. Thank you for your attention to this
request.

Cc: Richard Ellis
Glen Fuhrmeister
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Title: Review of the Final Exam Policy
Presenter: Richard Ellis, Chair of Senate Education Affairs Committee
Date of SEC Review: January 28, 2011

Date of Senate Review:
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Voting (highlight one):

1. Onresolutions or recommendations one by one, or
2. Inasingle vote
3. Toendorse entire report

Statement of Issue:

To evaluate whether or not an official final exam policy should be
created. If the Educational Affairs Committee decides that a new
policy is needed, it should then decide whether there should be
a limit of no more than two or three final exams in one day.

Relevant Policy # & URL:

NA

Recommendation:

The Educational Affairs Committee suggests that the revised
recommendations be put forward to the Provost for
administrative action. Based on its review and analyses of the
data, the Senate Educational Affairs Committee does not
recommend a change in the guidelines, nor the establishment of
a formal policy. It is hoped that through the revised
recommendations in the attached report, primarily aimed at
better communication, the number of students who do not wish
to take three exams in one day can be reduced significantly.




Committee Work:

On September 3, 2009, the Senate Executive Committee (SEC)
charged the Senate Educational Affairs Committee to review the
University’s Final Exam guidelines. Under current guidelines,
“students whose class schedule requires them to take more than
three final examinations on the same day have the right to
reschedule examinations so they have no more than three on a
given day.”

Following review, the Educational Affairs Committee submitted a
report to the SEC in December 2009. The SEC sent the report
back to the Educational Affairs Committee in light of new
background documents, with a revised charge that included
meeting with University administrators who would be
responsible for implementing the change to the guidelines.

In the Spring 2010, the Educational Affairs Committee reviewed
data provided by the Registrar, and discussed the implications
with members of the Office of the Registrar and with Academic
Affairs.

At its April 2010 meeting, the Educational Affairs Committee
voted in favor of putting forth the attached (original)
recommendations (Appendix 5) with the understanding that the
recommendations might change pending the results of an
electronic survey administered to students with three or more
final exams in the Spring 2010 final exam week.

The SEC forwarded the original recommendations to the
Provost’s office on September 13, 2010. They requested that the
Provost consider the Educational Affairs Committee’s
recommendations and report back to the SEC describing any
action regarding the request by May 1, 2011.

In Fall 2010 the Educational Affairs Committee reviewed the
original report and recommendations made in the previous year.
The committee again discussed the pros and cons of
recommending that this remain as a practice versus establishing
a policy. After reviewing the results of the survey, the
Educational Affairs Committee agreed to support its original
recommendations with minimal amendments made by the
committee. The committee also agreed that the rescheduling of
final exams remain as a practice not a formal policy.

Alternatives:

The SEC could decide a formal policy is needed and have the
charge reexamined.




Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals
Required:

None




Senate Educational Affairs Committee
Recommendations on the Review of Final Exam Scheduling
November 2010
Richard F. Ellis, Chair

Background
On September 3, 2009, the Senate Executive Committee (SEC) charged the Senate Educational

Affairs Committee with reviewing the University’s Final Exam guidelines and with considering
whether students should have the right to reschedule final examinations if they have more than
two in the same day. (Appendix 1) Under current guidelines, “students whose class schedule
requires them to take more than three final examinations on the same day have the right to
reschedule so they have no more than three on a given day.” Information provided by the
Registrar to the 2009-2010 Educational Affairs Committee (Appendix 2), shows that only about
30 students fall into this category, and about 1000-1200 students have more than two final exams
in one day.

Following its review, the Educational Affairs Committee submitted a report to the SEC in
December 2009. (Appendix 3) The SEC sent the report back to the Educational Affairs
Committee in light of new background documents, with a revised charge (Appendix 4) to
reconsider the issue. The Educational Affairs Committee was charged with evaluating whether or
not an official final exam policy should be created. If the committee decided that a new policy
was needed, it had to then decide whether there should be a limit of no more than two or three
final exams in one day. In addition, the committee was asked to meet with University
administrators who would be responsible for implementing the change to the guidelines

Committee Work

In the Spring 2010, the Educational Affairs Committee reviewed data provided by the Registrar,
and discussed its implications with members of the Office of the Registrar and Academic
Affairs. In the course of their review, the committee discovered that a vast majority of classes
have fixed final exam schedules, which enables students to avoid too many exams on the same
day if they choose. However, there are also situations where students are not informed of the
final exam schedule at the time of registration.

The Educational Affairs Committee also considered the legality of a policy and noted that
suggesting a modification to the current practice would not officially be added to the
University’s Policies & Procedures Manual. The committee suggested recommending that the
rescheduling of final exams remain as a practice, but that an administrative action be undertaken
to limit faculty members’ ability to change their final exam times after the start of the semester
(e.g., after the last day to add/drop classes) and notify students when they have too many exams
on one day during the registration process.

The Educational Affairs Committee continued discussing the pros and cons of recommending
that this remain as a practice versus establishing a policy. At its April 2010 meeting, the
Educational Affairs Committee voted against creating a formal final exam policy. However, the
committee voted in favor of putting forth recommendations for administrative action (Appendix



5) and surveying students with three or more final exams during the Spring 2010 semester.
Committee members agreed that their recommendations might change pending the results of the
survey.

In Fall 2010 the Educational Affairs Committee reviewed the original report and
recommendations made in the previous year. The committee again discussed the pros and cons
of recommending that this remain as a practice versus establishing a policy. After reviewing the
results of the survey, (Appendix 7) the Educational Affairs Committee agreed to support its
original recommendations with minimal amendments made by the committee. The committee
also agreed that the rescheduling of final exams remain as a practice not a formal policy.

Recommendation

The original recommendations put forward by the Educational Affairs Committee in the spring
2010 were reviewed and forwarded in a letter by the SEC to the Provost’s office on September
13, 2010 (Appendix 6). The SEC requested that the Provost consider the Educational Affairs
Committee’s recommendations and report back to the SEC describing any action regarding the
request by May 1, 2011.

Based on their review and analyses of the data, the Senate Educational Affairs Committee does
not recommend a change in the guidelines, nor the establishment of a formal policy. It is hoped
that through the recommendations below, primarily aimed at better communication, the number
of students who do not wish to take three exams in one day can be reduced significantly.

1. The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final exam.
There is already a policy in the Undergraduate Catalog that the requirement to give a
final exam can be waived by prior written approval of the Chair, Director, or Dean.

2. Instructors with “non-standard” final exam times should be prepared to reschedule exams
for students with more than two exams in one day. Department chairs and scheduling
officers should take responsibility for informing instructors of this.

3. Students should be advised check their final exam schedule at the time of registration. If
they do not wish to have more than two exams in one day they should adjust their
schedule accordingly. They will be informed that if they register with a schedule that
would require three “standard time” exams in one day, their instructors will not be
obligated to accommodate them.

4. The Registrar’s office will add a statement to the checklist in the MyUM Portal to remind
students to check their final exam schedule at the time of registration. The Registrar’s
office will include a statement in the registration invitation letter encouraging students to
review the final exam schedule at time of registration. (These steps have already been
implemented as of October 2010.)

5. It would be possible to modify the registration tools so that a student’s proposed schedule
would be flagged with an “instant alert” if more than two exams are scheduled on the
same day. But because the drop/add course selection system and the final exam



scheduling system are not presently linked, this would require some non-trivial
programming and an investment that the Educational Affairs Committee agreed was not
warranted at this time, given that a new suite of student services applications (KUALI)
are scheduled to roll out in the near future. The Educational Affairs Committee
recommends that such an alert be incorporated into the new registration system that will
be released with KUALL.

Appendix 1- Original Charge

Appendix 2- Additional Background

Appendix 3- 2009 Educational Affairs Committee Original Report
Appendix 4- Recharge

Appendix 5- 09-10 Original Recommendations

Appendix 6- SEC Letter to the Provost

Appendix 7- Survey Results
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Date: September 3, 2009

To: Neil Blough
Chair, Educational Affairs Committee

From: Elise Miller-Hooks
Chair, University Senate @; e

Subject: Review of the Final Exam Policy
Senate Document #: | 09-10-07
Deadline: December 11, 2009

The Senate Executive Committee (SEC) requests that the Educational Affairs Committee review
the University’s Final Exam Policy. The 2008-2009 Educational Affairs Committee has
considered the impact of the current final exam policy on undergraduate students. Under the
University’s Examination and Course Assessment Guidelines, (found at
http://www.faculty.umd.edu/teach/examination.html) “students whose class schedule requires
them to take more than three final examinations on the same day have the right to reschedule
examinations so they have no more than three on a given day.” According to the Office of the
Registrar, approximately 1,000 out of the 25,000 undergraduates at the University are confronted
with this situation each semester. While this number does not represent the overwhelming
majority of undergraduate students, it is significant and merits further attention.

The SEC requests that the committee investigates this issue to determine if the current exam
policy should be revised to allow rescheduling of final examinations if a student has more than
two on the same day.

We ask that you submit your report and recommendations to the Senate Office no later than
December 11, 2009. If you have questions or need assistance, please contact Reka Montfort in
the Senate Office, extension 5-5804.
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Appendix 2

Additional Background
The Registrar’s office provided data on exam scheduling for the Fall 2009 semester that were
used to develop an understanding of how students might better be able to know their exam
schedule at the time of registration. The vast majority of classes have fixed final exam schedules
(see, for example, http://www.testudo.umd.edu/soc/exam201008.html). Students can thus often
avoid taking too many exams on the same day, if they so choose. However, the following
situations foil the possibility for students to know their exam schedule at the time of registration.
1) The final exam time is theoretically known, but the instructor selects to move the final to
another time without informing the Registrar’s office. Likewise, some instructors cancel
the exam, give a take-home exam, or assign some other culminating project; however,
these actions should not affect the likelihood of a student taking multiple exams on the
same day.

2) The course is designated “non-standard”, meaning that it meets at a time that does not
allow for fitting it into the standardized exam schedule. Some of these courses have
schedules that are known at the start of the registration period for a given semester, but
the exam schedule and room is not set until the final enrollment is known in order to
optimize the match between enroliment and room size.

3) The course is not designated as “non-standard” at the time of registration, but the
department and college have approved the schedule change upon the instructor’s request
and ask and Registrar’s office to change the meeting time. If the class time is changed
from a ““standard” time to a “non-standard” time, the information about what would have
been the “standard” exam time is lost, so there is no way to impose that the final exam be
held during the original slot.

In Fall 2009, 417 sections (361 instructors and 9148 seats) had so-called “non-standard” times
(out of about 6000 sections). Analyses conducted by the Registrar’s Office suggest that many of
these courses/sections were not likely to have had final exams. Furthermore, many were
graduate courses, where the issue of moving the final exam has a much smaller impact, since
graduate students are much more likely to have all of their courses in a single department or
program. The analysis here focuses only on undergraduate courses, and removes all courses that
appear to be the following type: research, independent study, seminars, colloquia, and all courses
with fewer than 3 credits. The number of “non-standard” sections in this group was 136 (125
instructors and 4228 seats). The two tables below indicate the distribution by course level and
by college.

level #courses # sections # seats
100 6 7 918
200 18 22 730
300 37 44 1112
400 57 63 1468
total 118 136 4228
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college # courses | # sections # seats

AGNR 4 4 132
ARCH 3 3 194
ARHU 28 29 800
BMGT 1 1 12
BSOS 13 15 990
CLFS 1 1 15
CMPS 3 3 60
EDUC 38 48 1,230
ENGR 6 8 268
JOUR 10 13 178
SPHL 7 7 277
UGST 4 4 72
total 118 136 4,228

There are a couple of points to note in the tables:

The majority of “non-standard” courses are at the 300-400 level. Of 918 seats offered at
the 100 level, three courses accounted for the majority of the enrollment: CCJS 100 (417
seats), HIST 156 (140 seats) and HIST 157 (237 seats). These are very popular courses
so it may be of interest to further explore why these are in this “non-standard” category.
For example, CCJS100 uses online tools for one of its three class hours and that may be
why. Of the 200-level courses, almost half the enroliment was in two courses: CCJS230,
which has one section that meets only once per week, and ARCH225, which meets TuTh
9-10:15, whereas the “standard” time is 9:30-10:45.

Very few “non-standard” courses are in the science colleges, which is where students had
indicated a high level of stress related to more than two exams in one day. Therefore,
students with heavy course loads in the sciences can for the most part know their exam
schedule at the time of registration. On the other hand, because the science and
engineering courses tend to be highly sequential, students may not have complete
freedom in formulating their class schedule each semester. This may warrant further
analysis within the departments offering these majors. The 4 “non-standard” courses in
CLFS and CMPS are upper-level majors-only courses with relatively low enrollments:
GEOL393 (Technical Writing in the Geosciences, 6 seats), BSC1426 (Membrane
Biophysics, 15 seats), MATH340 (Multivariable Calculus, etc., Honors, 17 seats), and
PHYS410 (Mechanics, 37 seats).

Three colleges account for the majority of the seats with non-standard meeting times.
Further analysis would be of interest to know how many of these courses have a final



exam vs. how many have a final paper or other culminating project. All of the EDUC
courses are at the 300+ level, for example.

It thus seems to be the case that these “non-standard” classes are not, for the most part,
precluding students from knowing their exam schedule at the time of registration, particularly for
those students in the sciences, who expressed the highest levels of stress associated with too
many exams in one day.

At the end of the Spring 2010 semester, a survey was sent to all students who were scheduled for
three or more exams. The results of the survey, including the survey questions, are attached as an
appendix. Of the 1364 students who were sent the survey, 326 responded. Of these, only 10
students indicated that they had looked at the exam schedule when they registered for classes.
Less than half of the students indicated that they had looked at the exam schedule during the
semester; the majority of the remainder were informed of their schedule either by their
instructors or by the Registrar’s office.

Some students do not have enough flexibility in their schedule to avoid three exams in one day.
About 40% of the survey respondents indicated that they had to select a schedule that results in
three exams in one day because of their major requirements. On the other hand, about 70% of the
respondents did not ask to reschedule an exam due to reduce the number on a single day.



Appendix 3

To: UMD Senate Executive Committee

From: Educational Affairs Committee
Neil V. Blough, Chair

RE: Review of the University’s Final Exam Policy

Date: 12/7/09

On September 3, 2009, the Senate Executive Committee charged the Senate Educational
Affairs Committee to review the University’s Final Exam Policy. Under current policy
guidelines, “students whose class schedule requires them to take more than three final
examinations on the same day have the right to reschedule examinations so they have no
more than three on a given day.” Based on information provided to the committee by the
Registrar, the current policy affects approximately 31 students each semester, only ~
0.1% of the total student population. Changing this policy to read “no more than two final
examinations on the given day” would increase the number of affected students by
approximately 30- to 40-fold (~1000 to 1200 students), but this population still represents
a very small percentage of the total student body (~3.2%). It was the consensus of the
committee that taking more than two exams on a given day is particularly taxing to the
students and that their performance on exams in this situation may not adequately reflect
their knowledge of the subject material. Further, it was the view of the committee that
current university policies on rescheduling final exams are, for the most part (see below),
well delineated (Sections 3-5 within the University Policy with Regard to Final
Examinations) and should provide the framework necessary for accommodating this
small population of additional students without the need for the Registrar to extend the
final exam period. In summary, the committee felt that the best interests of the students
superseded the possible additional burden that might be placed on the faculty due to
implementation of this policy change.

Recommendation 1:

The committee recommends that the current University Policy with Regard to Final
Examinations be changed to read: “Students whose class schedule requires them to

take more than two final examinations on the same day have the right to reschedule
examinations so they have no more than two on a given day.”

Although students are strongly encouraged to check the final exam schedule before
registering for courses (both in the University Registration Guide and University Policy
with Regard to Final Examinations), the committee noted that it may not be evident to
students at the time of registration that their schedule will require them to take more than
two final exams on the same day. In some instances, it appears that final exam dates are
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not finalized until after the drop period. Thus, the committee also recommends that the
following policies be instituted:

Recommendation 2:

The committee recommends that the final exam schedule, as much as possible, be set
by the Registrar at the time of registration, and further, that conflicts (more than
two final exams on a given day) be flagged during the registration process so that
students (and their advisors) are made fully aware of these conflicts at the beginning
of the semester. Students should be required to acknowledge conflicts at the time of
registration and provide evidence that the conflict has been resolved prior to the
add/drop period. Any course whose final exam is set after the add/drop period
would be required to provide the make-up exam in the event of a conflict.

The committee also noted that the guidelines for determining the priority of the course
providing the make-up exam under section 4 of the University Policy with Regard to
Final Examinations could conflict. The committee thus recommends the following
changes to this section:

Recommendation 3:

Under “The following guidelines may be used:” in section 4 of the University Policy
with Regard to Final Examinations, the guideline “The smaller course should have
the make-up exam’ should be accorded first priority, whereas the guideline “The
lower level course should have the make-up exam” should be accorded secondary
priority.
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Date: January 21, 2010
To: Neil Blough

Chair, Educational Affairs

From: Elise MiIIer-Hooks@ﬂ__,
Chair, Senate Executivé Committee

Subject: Review of the Final Exam Policy 09-10-07

The Senate Executive Committee (SEC) reviewed your report, “Review of the Final Exam
Policy 09-10-07,” at its January 19, 2010 meeting. The SEC would like to thank the Educational
Affairs Committee for its time and effort expended in responding to the charge.

In the course of reviewing the Committee's report, it was discovered that there is no existing
final exam policy at the University. Thus, the recommendation for a change to an existing policy
would, in effect, be a recommendation for a change merely to a practice. The SEC
recommends that the Committee reconsider this issue. In its deliberations, it would be useful for
the Committee to first evaluate whether or not an official final exam policy should be created. If
the committee decides that a new policy is needed, it should then decide whether there should
be a limit of no more than two or three final exams in one day.

The SEC requests that the Committee review past legislation and supporting documentation
before reaching a decision on whether or not a new policy is needed and if any changes in
practice would be warranted. Documents to consider include, but are not limited to: Review the
Scheduling of Final Examinations (Senate Doc# 01-02-04), the Registrar’s review from 2005,
Exam Schedule Effectiveness from the Registrar’s Office and any statistics available from the
Registrar. Additionally, the SEC feels that the committee should meet with some of the
university’s administrators who are responsible for implementing the policy, including
administrators from the Offices of the Registrar, Academic Affairs and Undergraduate Studies,
in the course of your deliberations.

If creation of a new policy is recommended, the policy should be drafted and vetted with the
University’s Legal Office and those who would be responsible for its implementation mentioned
above. Note that necessary changes to the Faculty Handbook, Undergraduate Catalog and
Schedule of Classes follow new policy implementation and fall outside the purview of this
committee.

We look forward to your revised report on this issue. If you have any questions, please contact
Reka Montfort in the Senate Office (reka@umd.edu or xX55804).

Attachments

Cc: Chelsea Benincasa
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Senate Document #: 09-10-07
PCCID #: N/A
Title: Review of the Final Exam Policy
Presenter: Neil Blough, Chair of Senate Educational Affairs Committee
Date of SEC Review: May 14, 2010

Date of Senate Review:

N/A

Voting (highlight one):

On resolutions or recommendations one by one, or
In a single vote
To endorse entire report

Statement of Issue:

There are a number of situations which may hinder students’
ability to know their final exam schedule at the time of class
registration, which may result in the scheduling of multiple final
exams on the same day.

Relevant Policy # & URL:

N/A

Recommendation:

Due to the potential situations that may preclude students from
knowing their final exam schedule at the time of registration,
particularly for those students in the sciences, who expressed
the highest levels of stress associated with too many exams on
one day, the committee makes six recommendations for
administrative action, all of which are listed in the attached
report.

Committee Work:

In 2002, the Senate Academic Procedures and Standards (APAS)
Committee recommended that a change be made to the
Undergraduate Catalog which would allow students whose class
schedule requires them to take more than three final exams on
the same day have the right to reschedule exams so they have
no more than three on a given day. In subsequent years, the
Office of the Registrar has conducted reviews regarding
whether this practice is useful, or whether the total number of
applicable final exams scheduled on the same day should be
reduced from three to two.

At the beginning of the Fall 2009 Semester, the Senate
Educational Affairs Committee was charged with reviewing
whether students should have the right to reschedule their final
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exams if they have more than two on the same day. Following
review, the Committee submitted a report to the Senate
Executive Committee (SEC) in December 2009. The SEC sent the
report back to the Committee, in light of new background
documents, with a revised charge. The 2009-2010 Educational
Affairs Committee continued to research and review the issue
of students having multiple final exams scheduled on the same
day.

The Educational Affairs Committee reviewed data and statistics
provided by the Office of the Registrar, as well as met with
representatives of the Office of the Registrar and the Office of
the Senior Vice President for Academic Affairs and Provost
during the course of its review.

At its meeting on April 20, 2010, the Educational Affairs
Committee voted in favor of putting forth the attached
recommendations. The Committee also voted in favor of
creating and disseminating an electronic survey to students
with three or more final exams scheduled on the same day
during the 2009-2010 Final Exam Week. The data collected
from this survey will help the committee to further assess the
scope of any potential issues that may exist. The Committee
plans to highlight this work in its Annual Report, and continue to
examine this topic during the 2010-2011 academic year. After
the survey is evaluated, the committee will consider whether
additional action is needed to minimize the number of students
who have three or more exams in one day.

Alternatives:

Alternate administrators/administrative units could be
identified as appropriate in order to carry out these
recommendations.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:
(*Important for PCC Items)

N/A




Senate Educational Affairs
Recommendations Regarding Final Exams

E. Beise, April 20, 2010

While the majority of classes have fixed final exam schedules, thus allowing students to avoid
taking multiple exams on the same day, if they so choose, the following situations foil the
possibility for students to know their exam schedule at the time of registration.

1)

2)

3)

The final exam time is theoretically known, but the instructor selects to move the final to
another time without informing the Registrar’s office. Likewise, some instructors cancel
the exam, give a take-home exam, or assign some other culminating project; however,
these actions should not affect the likelihood of a student taking multiple exams on the
same day.

The course is designated “non-standard”, meaning that it meets at a time that does not
allow for fitting it into the standardized exam schedule. Some of these courses have
schedules that are known at the start of the registration period for a given semester, but
the exam schedule and room is not set until the final enrollment is known in order to
optimize the match between enrollment and room size.

The course is not designated as “non-standard” at the time of registration, but the
department and college have approved the schedule change upon the instructor’s request
and ask and Registrar’s office to change the meeting time. If the class time is changed
from a *“standard” time to a “non-standard” time, the information about what would have
been the “standard” exam time is lost, so there is no way to impose that the final exam be
held during the original slot.

In Fall 2009, 417 sections (361 instructors and 9148 seats) had “non-standard” times (out of
about 6000 sections). Analyses conducted by the Registrar’s Office suggest that many of these
courses/sections were not likely to have had final exams. Furthermore, many were graduate
courses, where the issue of moving the final exam has a much smaller impact, since graduate
students are much more likely to have all of their courses in a single department or program.
The analysis here focuses only on undergraduate courses, and removes all courses that appear to
be the following type: research, independent study, seminars, colloguia, and all courses with
fewer than 3 credits. The number of “non-standard” sections in this group was 135 (125
instructors and 4228 seats). The two tables below indicate the distribution by course level and
by college.

level #courses # sections # seats
100 6 7 918
200 18 22 730
300 37 44 1112
400 57 63 1468
total 118 136 4228




college # courses | # sections # seats

AGNR 4 4 132
ARCH 3 3 194
ARHU 28 29 800
BMGT 1 1 12
BSOS 13 15 990
CLFS 1 1 15
CMPS 3 3 60
EDUC 38 48 1,230
ENGR 6 8 268
JOUR 10 13 178
SPHL 7 7 277
UGST 4 4 72
total 118 136 4,228

There are a couple of points to note:

The majority of “non-standard” courses (but not seats) are at the 300-400 level. Of 918
seats offered at the 100 level, three courses accounted for the majority of the enrollment:
CCJS 100 (417 seats), HIST 156 (140 seats) and HIST 157 (237 seats). These are very
popular courses so it may be of interest to further explore why these are in this “non-
standard” category. For example, CCJS100 uses online tools for one of its three class
hours and that may be why. Of the 200-level courses, almost half the enrollment was in
two courses: CCJS230, which has one section that meets only once per week, and
ARCH225, which meets TuTh 9-10:15, whereas the “standard” time is 9:30-10:45.

Very few “non-standard” courses are in the science colleges, which is where students had
indicated a high level of stress related to more than two exams in one day. Therefore,
students with heavy course loads in the sciences can for the most part know their exam
schedule at the time of registration. On the other hand, because the science and
engineering courses tend to be highly sequential, students may not have complete
freedom in formulating their class schedule each semester. This may warrant further
analysis. The 4 “non-standard” courses in CLFS and CMPS are upper-level majors-only
courses with relatively low enrollments: GEOL393 (Technical Writing in the
Geosciences, 6 seats), BSCI426 (Membrane Biophysics, 15 seats), MATH340
(Multivariable Calculus, etc., Honors, 17 seats), and PHYS410 (Mechanics, 37 seats).

Three colleges account for the majority of the seats with non-standard meeting times.
Further analysis would be of interest to know how many of these courses have a final
exam vs. how many have a final paper or other culminating project. All of the EDUC
courses are at the 300+ level, for example.

It thus seems to be the case that these “non-standard” classes are not, for the most part,
precluding students from knowing their exam schedule at the time of registration, particularly for



those students in the sciences, who expressed the highest levels of stress associated with too
many exams in one day.

Based on these analyses and assumptions, the Senate Educational Affairs Committee makes the
following recommendations:

The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final exam.
There is already a policy in the Undergraduate Catalog that the requirement to give a
final exam can be waived by prior written approval of the Chair, Director, or Dean.

Instructors with “non-standard” final exam times should be prepared to reschedule exams
for students with more than two exams in one day. Department chairs and scheduling
officers should take responsibility for informing instructors of this.

Other than the “non-standard” classes, students should be advised check their final exam
schedule at the time of registration. If they do not wish to have 3 exams in one day they
should adjust their schedule accordingly. They will be informed that if they register with
a schedule that would require three “standard time” exams in one day, their instructors
will not be obligated to accommodate them.

The committee recognizes that some students may not have enough choice in their
schedules to avoid 3 exams in one day, and is working on a survey to collect information
as to how many students actually consider the final exam schedule when selecting
classes, how many could avoid the situation through alternate selection of courses, or
how many choose to ignore the exam schedule when selection courses. After the survey
is evaluated the committee will consider whether additional action is needed to minimize
the number of students who have three or more exams in one day.

The Registrar’s office will add a statement to the checklist in the MyUM Portal to remind
students to check their final exam schedule at the time of registration. The Registrar’s
office will include a statement in the registration invitation letter encouraging students to
review the final exam schedule at time of registration.

Although the Registrar’s office could modify the registration tools so that a student’s
proposed schedule would be flagged with an “instant alert” if more than two exams are
scheduled on the same day, because the drop/add course selection system and the final
exam scheduling system are not presently linked, this would require some non-trivial
programming to pull information from more than one system. In light of the fact that the
new KUALLI system is expected to solve this problem, we don’t recommend that this
additional programming be done for the current system but recommend that it be
incorporated into the new registration system that will be released with KUALI.

Report Appendices — Survey Questions, Response from Executive Committee, Initial Report of
Educational Affairs Committee, Original Charge from Senate Chair Elise Miller-Hooks



Appendix One - Survey Questions

Survey for students having 3 or more final exams scheduled for the same day during
Finals Week Spring 2010:

1. What is the college of your major? (drop down menu)

2. W
[ ]
[ ]
[ ]
[ ]
[ ]

College of Agriculture and Natural Resources
School of Architecture, Planning, and Preservation
College of Arts and Humanities

College of Behavioral and Social Sciences

Robert H. Smith School of Business

College of Chemical and Life Sciences

College of Computer, Mathematical and Physical Sciences
College of Education

A. James Clark School of Engineering

The Graduate School

Philip Merrill College of Journalism

College of Information Studies

School of Public Health

School of Public Policy

Office of Undergraduate Studies

hat is your academic status?

Freshman
Sophomore
Junior

Senior

Graduate Student

3. What is the greatest number of exams you have scheduled on one day during this Spring 2010 finals

period?

<2
2
3
4
>4

4. How many credits do you have in your course schedule this semester?

<12
12-15
16-20
>20

5. When did you become aware that your exam schedule included 3 or more exams scheduled for one
day? (select as many as apply)

I looked at the schedule when | signed up for classes

I received an email from the Registrar's Office telling me that | have three or more exams
scheduled on one day

I looked at the schedule of classes during the semester

My professors told me the exam times and dates before the drop/add deadline

My professors told me the exam times and dates after the drop/add deadline

I intentionally scheduled my exams this way
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6. Which of the following best describes the reason that you have 3 or more exams on any one day?

¢ | had to select a course schedule that resulted in 3 exams on one day because of my major/minor
requirements

¢ | chose one or more electives that resulted in my having 3 exams on one day

e One of my courses is scheduled at a non-standard time and | did not know when the exam would
be when | registered

e The date was changed because it conflicted with a religious observance

e | got permission to change the date/time of my exam because of a personal conflict

7. Do you anticipate that having to take 3 or more exams in one day will affect you or, if you have
already taken your exams, did it affect you? (select as many as apply)

o Yes, my ability to adequately prepare will be/was affected
Yes, my ability to remain focused and perform to the best of my ability will be/was affected
Yes, | will be/was affected, but taking 3 or more exams on one day is my choice
No, it will have/had no effect

8. Did you ask to reschedule an exam in order to reduce the number of your exams on that day?
Yes, | spoke to my professors about rearranging my exams

Yes, | spoke to other administrators about rearranging my exams

¢ No, | plan to take the exams/I took the exams on the same day

8. b. If you responded “yes’ to Question 8, what was the result? (text field for comment)

9. The current practice at the University is that students who have 4 or more final exams on the same
day may reschedule their exams so that they have no more than 3 on a given day. Would you take
advantage of a change that allowed students to reschedule their exams if they have 3 or more on the
same day?

e Yes

e No

e Unsure

10. If you responded ‘yes’ to Question 9, would your answer stay the same if it meant that you might
have to reschedule your exams during the conflict resolution period on the last day of exams?

o Yes

e No

11. If you responded ‘yes’ to Question 9, would your answer stay the if it meant that Study Day would
be eliminated in order to be used as an extra day of examination?

e Yes

e No

Please feel free to share any additional comments (text field)
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September 13, 2010

To: Nariman Farvardin
Senior Vice President for Academic Affairs & Provost
. Nt
From: Linda Mabbs \*@N\\m\k)
Chair, University Senate
Subject: Recommendations Regarding Final Exam Scheduling Procedures (Senate

Document #: 09-10-07)

The Senate Executive Committee (SEC) charged the Educational Affairs Committee with
the following, “Evaluate whether or not an official final exam policy should be created. If the
committee decides that a new policy is needed, it should then decide whether there should
be a limit of no more than two or three final exams in one day.”

The Educational Affairs Committee reported back to the SEC at its meeting on May 14,

2010.

They determined that they needed to conduct a survey of the affected students and

evaluate those results prior to making their final decision. However, they did make the
following recommendations regarding the current procedures for scheduling final exams:

The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final
exam. There is already a policy in the Undergraduate Catalog that the requirement
to give a final exam can be waived by prior written approval of the Chair, Director, or
Dean.

Instructors with “non-standard” final exam times should be prepared to reschedule
exams for students with more than two exams in one day. Department chairs and
scheduling officers should take responsibility for informing instructors of this.

Other than the “non-standard” classes, students should be advised check their final
exam schedule at the time of registration. If they do not wish to have 3 exams in one
day they should adjust their schedule accordingly. They will be informed that if they
register with a schedule that would require three “standard time” exams in one day,
their instructors will not be obligated to accommodate them.

The committee recognizes that some students may not have enough choice in their
schedules to avoid 3 exams in one day, and is working on a survey to collect
information as to how many students actually consider the final exam schedule when
selecting classes, how many could avoid the situation through alternate selection of
courses, or how many choose to ignore the exam schedule when selection courses.
After the survey is evaluated the committee will consider whether additional action is
needed to minimize the number of students who have three or more exams in one
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day.

* The Registrar’s office will add a statement to the checklist in the MyUM Portal to
remind students to check their final exam schedule at the time of registration. The
Registrar’s office will include a statement in the registration invitation letter
encouraging students to review the final exam schedule at time of registration.

» Although the Registrar’s office could modify the registration tools so that a student’s
proposed schedule would be flagged with an “instant alert” if more than two exams
are scheduled on the same day, because the drop/add course selection system and
the final exam scheduling system are not presently linked, this would require some
non-trivial programming to pull information from more than one system. In light of the
fact that the new KUALI system is expected to solve this problem, we don’t
recommend that this additional programming be done for the current system but
recommend that it be incorporated into the new registration system that will be
released with KUALI.

The SEC would like to request that you consider the Educational Affairs Committee’s
recommendations. We would appreciate it if you could send us a report describing your
actions regarding this request by May 1, 2011. Thank you for your attention to this request.



Final Exams

1. What is the college of your major?

AGNR-College of Agriculture and
Natural Resources

ARCH-School of Architecture,
Planning, and Preservation

ARHU-College of Arts and
Humanities

BSOS-College of Behavioral and
Social Sciences

BMGT-Robert H. Smith School of
Business

CFLS-College of Chemical and Life
Sciences

CMPS-College of Computer,
Mathematical and Physical
Sciences

EDUC-College of Education

ENGR-A. James Clark School of
Engineering

JOUR-Philip Merrill College of
Journalism

CLIS-College of Information
Studies

SPHL-School of Public Health

PUAF-School of Public Policy

UGST-Undergraduate
Studies/Letters & Sciences

a D=DUDDHDHD=D

Response
Percent

4.6%

0.9%

7.1%

20.6%

12.6%

14.1%

5.5%

5.2%

14.7%

2.8%

0.3%

8.0%

0.0%

3.7%

answered question

skipped question

Response
Count

15

23

67

41

46

18

17

48

26

12

326

lof7
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2. What is your academic status?

Response Response

Percent Count
Freshman [ ] 24.8% 81
Sophomore |:| 28.2% 92
Junior [ ] 27.9% 91
Senior [ ] 18.4% 60
Graduate Student ] 0.6% 2
answered question 326
skipped question 0

3. What is the greatest number of exams you have scheduled on one day
during this Spring 2010 finals period?

Response Response

Percent Count

<2 [ 7.4% 24
2 218% 71
3 | 68.7% 224
4 |:| 2.1% 7
>4 0.0% 0
answered question 326

skipped question 0

20f7




4. How many credits do you have in your course schedule this semester?

<12

12-15

16-20

>20

Response
Percent

2.1%

46.0%

50.0%

1.8%

answered question

skipped question

Response
Count

150

163

326

5. When did you become aware that your exam schedule included 3 or
more exams scheduled for one day? (select as many as apply)

| looked at the schedule when |
signed up for classes

| received an email from the
Registrar's Office telling me that |
have three or more exams
scheduled on one day

| looked at the schedule of
classes during the semester

My professors told me the exam
times and dates before the
drop/add deadline

My professors told me the exam
times and dates after the drop/add
deadline

| intentionally scheduled my exams
this way

None of the Above

Response
Percent

3.4%

22.7%

37.3%

16.3%

27.5%

0.0%

15.9%

answered question

skipped question

Response
Count

10

67

110

48

81

47

295

31

3of7




6. Which of the following best describes the reason that you have 3 or

more exams on any one day?

| had to select a course schedule
that resulted in 3 exams on one

day because of my major/minor
requirements

| chose one or more electives that

resulted in my having 3 examson [ ]

one day

One of my courses is scheduled at
a non-standard time and | did not
know when the exam would be when
| registered

The date was changed because it
conflicted with a religious ||
observance

| got permission to change the
date/time of my exam because of
a personal conflict

None of the Above [ ]

Response
Percent

40.7%

15.6%

18.3%

0.3%

0.0%

25.1%

answered question

skipped question

Response
Count

120

46

54

74

295

31

4 of 7




7. Do you anticipate that having to take 3 or more exams in one day will
affect you or, if you have already taken your exams, did it affect you?
(select as many as apply)

Yes, my ability to adequately
prepare will be/was affected

Yes, my ability to remain focused
and perform to the best of my
ability will be/was affected

Yes, | will be/was affected, but
taking 3 or more exams on one day
is my choice

No, it will have/had no effect

Response
Percent

70.8%

[

62.7%

4.7%

15.3%

answered question

skipped question

Response
Count

209

185

14

45

295

31

8. Did you ask to reschedule an exam in order to reduce the number of
your exams on that day?

Yes, | spoke to my professors
about rearranging my exams

Yes, | spoke to other
administrators about rearranging
my exams

No, | plan to take the exams/I
took the exams on the same day

Response
Percent

29.1%

1.4%

| 69.5%

answered question

skipped question

Response
Count

85

203

292

34

50f 7




9. If you responded ‘yes’ to the question #8, what was the result?

answered question

skipped question

Response
Count

87

87

239

10. The current practice at the University is that students who have 4 or
more final exams on the same day may reschedule their exams so that
they have no more than 3 on a given day. Would you take advantage of a
change that allowed students to reschedule their exams if they have 3 or

more on the same day?

Response
Percent

Yes |

87.5%

No []
Unsure [_]

2.1%

10.4%

answered question

skipped question

Response
Count

253

6

30

289

37

11. Would your answer stay the same if it meant that you might have to
reschedule your exams during the conflict resolution period on the last

day of exams?

Yes |

No [

Response
Percent

76.7%

23.3%

answered question

skipped question

Response
Count

191

58

249

77

6 of 7




12. Would your answer stay the if it meant that Study Day would be
eliminated in order to be used as an extra day of examination?

Response Response

Percent Count
Yes | | 51.4% 128
No | | 48.6% 121
answered question 249
skipped question 77

13. Please feel free to share any additional comments

Response

Count
63
answered question 63
skipped question 263

7 of 7
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Voting (highlight one):
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2. Inasingle vote
3. Toendorse entire report

Statement of Issue:

To evaluate whether or not an official final exam policy should be
created. If the Educational Affairs Committee decides that a new
policy is needed, it should then decide whether there should be
a limit of no more than two or three final exams in one day.

Relevant Policy # & URL:

NA

Recommendation:

The Educational Affairs Committee suggests that the revised
recommendations be put forward to the Provost for
administrative action. Based on its review and analyses of the
data, the Senate Educational Affairs Committee does not
recommend a change in the guidelines, nor the establishment of
a formal policy. It is hoped that through the revised
recommendations in the attached report, primarily aimed at
better communication, the number of students who do not wish
to take three exams in one day can be reduced significantly.




Committee Work:

On September 3, 2009, the Senate Executive Committee (SEC)
charged the Senate Educational Affairs Committee to review the
University’s Final Exam guidelines. Under current guidelines,
“students whose class schedule requires them to take more than
three final examinations on the same day have the right to
reschedule examinations so they have no more than three on a
given day.”

Following review, the Educational Affairs Committee submitted a
report to the SEC in December 2009. The SEC sent the report
back to the Educational Affairs Committee in light of new
background documents, with a revised charge that included
meeting with University administrators who would be
responsible for implementing the change to the guidelines.

In the Spring 2010, the Educational Affairs Committee reviewed
data provided by the Registrar, and discussed the implications
with members of the Office of the Registrar and with Academic
Affairs.

At its April 2010 meeting, the Educational Affairs Committee
voted in favor of putting forth the attached (original)
recommendations (Appendix 5) with the understanding that the
recommendations might change pending the results of an
electronic survey administered to students with three or more
final exams in the Spring 2010 final exam week.

The SEC forwarded the original recommendations to the
Provost’s office on September 13, 2010. They requested that the
Provost consider the Educational Affairs Committee’s
recommendations and report back to the SEC describing any
action regarding the request by May 1, 2011.

In Fall 2010 the Educational Affairs Committee reviewed the
original report and recommendations made in the previous year.
The committee again discussed the pros and cons of
recommending that this remain as a practice versus establishing
a policy. After reviewing the results of the survey, the
Educational Affairs Committee agreed to support its original
recommendations with minimal amendments made by the
committee. The committee also agreed that the rescheduling of
final exams remain as a practice not a formal policy.

Alternatives:

The SEC could decide a formal policy is needed and have the
charge reexamined.




Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals
Required:

None




Senate Educational Affairs Committee
Recommendations on the Review of Final Exam Scheduling
November 2010
Richard F. Ellis, Chair

Background
On September 3, 2009, the Senate Executive Committee (SEC) charged the Senate Educational

Affairs Committee with reviewing the University’s Final Exam guidelines and with considering
whether students should have the right to reschedule final examinations if they have more than
two in the same day. (Appendix 1) Under current guidelines, “students whose class schedule
requires them to take more than three final examinations on the same day have the right to
reschedule so they have no more than three on a given day.” Information provided by the
Registrar to the 2009-2010 Educational Affairs Committee (Appendix 2), shows that only about
30 students fall into this category, and about 1000-1200 students have more than two final exams
in one day.

Following its review, the Educational Affairs Committee submitted a report to the SEC in
December 2009. (Appendix 3) The SEC sent the report back to the Educational Affairs
Committee in light of new background documents, with a revised charge (Appendix 4) to
reconsider the issue. The Educational Affairs Committee was charged with evaluating whether or
not an official final exam policy should be created. If the committee decided that a new policy
was needed, it had to then decide whether there should be a limit of no more than two or three
final exams in one day. In addition, the committee was asked to meet with University
administrators who would be responsible for implementing the change to the guidelines

Committee Work

In the Spring 2010, the Educational Affairs Committee reviewed data provided by the Registrar,
and discussed its implications with members of the Office of the Registrar and Academic
Affairs. In the course of their review, the committee discovered that a vast majority of classes
have fixed final exam schedules, which enables students to avoid too many exams on the same
day if they choose. However, there are also situations where students are not informed of the
final exam schedule at the time of registration.

The Educational Affairs Committee also considered the legality of a policy and noted that
suggesting a modification to the current practice would not officially be added to the
University’s Policies & Procedures Manual. The committee suggested recommending that the
rescheduling of final exams remain as a practice, but that an administrative action be undertaken
to limit faculty members’ ability to change their final exam times after the start of the semester
(e.g., after the last day to add/drop classes) and notify students when they have too many exams
on one day during the registration process.

The Educational Affairs Committee continued discussing the pros and cons of recommending
that this remain as a practice versus establishing a policy. At its April 2010 meeting, the
Educational Affairs Committee voted against creating a formal final exam policy. However, the
committee voted in favor of putting forth recommendations for administrative action (Appendix



5) and surveying students with three or more final exams during the Spring 2010 semester.
Committee members agreed that their recommendations might change pending the results of the
survey.

In Fall 2010 the Educational Affairs Committee reviewed the original report and
recommendations made in the previous year. The committee again discussed the pros and cons
of recommending that this remain as a practice versus establishing a policy. After reviewing the
results of the survey, (Appendix 7) the Educational Affairs Committee agreed to support its
original recommendations with minimal amendments made by the committee. The committee
also agreed that the rescheduling of final exams remain as a practice not a formal policy.

Recommendation

The original recommendations put forward by the Educational Affairs Committee in the spring
2010 were reviewed and forwarded in a letter by the SEC to the Provost’s office on September
13, 2010 (Appendix 6). The SEC requested that the Provost consider the Educational Affairs
Committee’s recommendations and report back to the SEC describing any action regarding the
request by May 1, 2011.

Based on their review and analyses of the data, the Senate Educational Affairs Committee does
not recommend a change in the guidelines, nor the establishment of a formal policy. It is hoped
that through the recommendations below, primarily aimed at better communication, the number
of students who do not wish to take three exams in one day can be reduced significantly.

1. The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final exam.
There is already a policy in the Undergraduate Catalog that the requirement to give a
final exam can be waived by prior written approval of the Chair, Director, or Dean.

2. Instructors with “non-standard” final exam times should be prepared to reschedule exams
for students with more than two exams in one day. Department chairs and scheduling
officers should take responsibility for informing instructors of this.

3. Students should be advised check their final exam schedule at the time of registration. If
they do not wish to have more than two exams in one day they should adjust their
schedule accordingly. They will be informed that if they register with a schedule that
would require three “standard time” exams in one day, their instructors will not be
obligated to accommodate them.

4. The Registrar’s office will add a statement to the checklist in the MyUM Portal to remind
students to check their final exam schedule at the time of registration. The Registrar’s
office will include a statement in the registration invitation letter encouraging students to
review the final exam schedule at time of registration. (These steps have already been
implemented as of October 2010.)

5. It would be possible to modify the registration tools so that a student’s proposed schedule
would be flagged with an “instant alert” if more than two exams are scheduled on the
same day. But because the drop/add course selection system and the final exam



scheduling system are not presently linked, this would require some non-trivial
programming and an investment that the Educational Affairs Committee agreed was not
warranted at this time, given that a new suite of student services applications (KUALI)
are scheduled to roll out in the near future. The Educational Affairs Committee
recommends that such an alert be incorporated into the new registration system that will
be released with KUALL.

Appendix 1- Original Charge

Appendix 2- Additional Background

Appendix 3- 2009 Educational Affairs Committee Original Report
Appendix 4- Recharge

Appendix 5- 09-10 Original Recommendations

Appendix 6- SEC Letter to the Provost

Appendix 7- Survey Results
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CHARGE

Date: September 3, 2009

To: Neil Blough
Chair, Educational Affairs Committee

From: Elise Miller-Hooks
Chair, University Senate @; e

Subject: Review of the Final Exam Policy
Senate Document #: | 09-10-07
Deadline: December 11, 2009

The Senate Executive Committee (SEC) requests that the Educational Affairs Committee review
the University’s Final Exam Policy. The 2008-2009 Educational Affairs Committee has
considered the impact of the current final exam policy on undergraduate students. Under the
University’s Examination and Course Assessment Guidelines, (found at
http://www.faculty.umd.edu/teach/examination.html) “students whose class schedule requires
them to take more than three final examinations on the same day have the right to reschedule
examinations so they have no more than three on a given day.” According to the Office of the
Registrar, approximately 1,000 out of the 25,000 undergraduates at the University are confronted
with this situation each semester. While this number does not represent the overwhelming
majority of undergraduate students, it is significant and merits further attention.

The SEC requests that the committee investigates this issue to determine if the current exam
policy should be revised to allow rescheduling of final examinations if a student has more than
two on the same day.

We ask that you submit your report and recommendations to the Senate Office no later than
December 11, 2009. If you have questions or need assistance, please contact Reka Montfort in
the Senate Office, extension 5-5804.
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Appendix 2

Additional Background
The Registrar’s office provided data on exam scheduling for the Fall 2009 semester that were
used to develop an understanding of how students might better be able to know their exam
schedule at the time of registration. The vast majority of classes have fixed final exam schedules
(see, for example, http://www.testudo.umd.edu/soc/exam201008.html). Students can thus often
avoid taking too many exams on the same day, if they so choose. However, the following
situations foil the possibility for students to know their exam schedule at the time of registration.
1) The final exam time is theoretically known, but the instructor selects to move the final to
another time without informing the Registrar’s office. Likewise, some instructors cancel
the exam, give a take-home exam, or assign some other culminating project; however,
these actions should not affect the likelihood of a student taking multiple exams on the
same day.

2) The course is designated “non-standard”, meaning that it meets at a time that does not
allow for fitting it into the standardized exam schedule. Some of these courses have
schedules that are known at the start of the registration period for a given semester, but
the exam schedule and room is not set until the final enrollment is known in order to
optimize the match between enroliment and room size.

3) The course is not designated as “non-standard” at the time of registration, but the
department and college have approved the schedule change upon the instructor’s request
and ask and Registrar’s office to change the meeting time. If the class time is changed
from a ““standard” time to a “non-standard” time, the information about what would have
been the “standard” exam time is lost, so there is no way to impose that the final exam be
held during the original slot.

In Fall 2009, 417 sections (361 instructors and 9148 seats) had so-called “non-standard” times
(out of about 6000 sections). Analyses conducted by the Registrar’s Office suggest that many of
these courses/sections were not likely to have had final exams. Furthermore, many were
graduate courses, where the issue of moving the final exam has a much smaller impact, since
graduate students are much more likely to have all of their courses in a single department or
program. The analysis here focuses only on undergraduate courses, and removes all courses that
appear to be the following type: research, independent study, seminars, colloquia, and all courses
with fewer than 3 credits. The number of “non-standard” sections in this group was 136 (125
instructors and 4228 seats). The two tables below indicate the distribution by course level and
by college.

level #courses # sections # seats
100 6 7 918
200 18 22 730
300 37 44 1112
400 57 63 1468
total 118 136 4228
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college # courses | # sections # seats

AGNR 4 4 132
ARCH 3 3 194
ARHU 28 29 800
BMGT 1 1 12
BSOS 13 15 990
CLFS 1 1 15
CMPS 3 3 60
EDUC 38 48 1,230
ENGR 6 8 268
JOUR 10 13 178
SPHL 7 7 277
UGST 4 4 72
total 118 136 4,228

There are a couple of points to note in the tables:

The majority of “non-standard” courses are at the 300-400 level. Of 918 seats offered at
the 100 level, three courses accounted for the majority of the enrollment: CCJS 100 (417
seats), HIST 156 (140 seats) and HIST 157 (237 seats). These are very popular courses
so it may be of interest to further explore why these are in this “non-standard” category.
For example, CCJS100 uses online tools for one of its three class hours and that may be
why. Of the 200-level courses, almost half the enroliment was in two courses: CCJS230,
which has one section that meets only once per week, and ARCH225, which meets TuTh
9-10:15, whereas the “standard” time is 9:30-10:45.

Very few “non-standard” courses are in the science colleges, which is where students had
indicated a high level of stress related to more than two exams in one day. Therefore,
students with heavy course loads in the sciences can for the most part know their exam
schedule at the time of registration. On the other hand, because the science and
engineering courses tend to be highly sequential, students may not have complete
freedom in formulating their class schedule each semester. This may warrant further
analysis within the departments offering these majors. The 4 “non-standard” courses in
CLFS and CMPS are upper-level majors-only courses with relatively low enrollments:
GEOL393 (Technical Writing in the Geosciences, 6 seats), BSC1426 (Membrane
Biophysics, 15 seats), MATH340 (Multivariable Calculus, etc., Honors, 17 seats), and
PHYS410 (Mechanics, 37 seats).

Three colleges account for the majority of the seats with non-standard meeting times.
Further analysis would be of interest to know how many of these courses have a final



exam vs. how many have a final paper or other culminating project. All of the EDUC
courses are at the 300+ level, for example.

It thus seems to be the case that these “non-standard” classes are not, for the most part,
precluding students from knowing their exam schedule at the time of registration, particularly for
those students in the sciences, who expressed the highest levels of stress associated with too
many exams in one day.

At the end of the Spring 2010 semester, a survey was sent to all students who were scheduled for
three or more exams. The results of the survey, including the survey questions, are attached as an
appendix. Of the 1364 students who were sent the survey, 326 responded. Of these, only 10
students indicated that they had looked at the exam schedule when they registered for classes.
Less than half of the students indicated that they had looked at the exam schedule during the
semester; the majority of the remainder were informed of their schedule either by their
instructors or by the Registrar’s office.

Some students do not have enough flexibility in their schedule to avoid three exams in one day.
About 40% of the survey respondents indicated that they had to select a schedule that results in
three exams in one day because of their major requirements. On the other hand, about 70% of the
respondents did not ask to reschedule an exam due to reduce the number on a single day.
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To: UMD Senate Executive Committee

From: Educational Affairs Committee
Neil V. Blough, Chair

RE: Review of the University’s Final Exam Policy

Date: 12/7/09

On September 3, 2009, the Senate Executive Committee charged the Senate Educational
Affairs Committee to review the University’s Final Exam Policy. Under current policy
guidelines, “students whose class schedule requires them to take more than three final
examinations on the same day have the right to reschedule examinations so they have no
more than three on a given day.” Based on information provided to the committee by the
Registrar, the current policy affects approximately 31 students each semester, only ~
0.1% of the total student population. Changing this policy to read “no more than two final
examinations on the given day” would increase the number of affected students by
approximately 30- to 40-fold (~1000 to 1200 students), but this population still represents
a very small percentage of the total student body (~3.2%). It was the consensus of the
committee that taking more than two exams on a given day is particularly taxing to the
students and that their performance on exams in this situation may not adequately reflect
their knowledge of the subject material. Further, it was the view of the committee that
current university policies on rescheduling final exams are, for the most part (see below),
well delineated (Sections 3-5 within the University Policy with Regard to Final
Examinations) and should provide the framework necessary for accommodating this
small population of additional students without the need for the Registrar to extend the
final exam period. In summary, the committee felt that the best interests of the students
superseded the possible additional burden that might be placed on the faculty due to
implementation of this policy change.

Recommendation 1:

The committee recommends that the current University Policy with Regard to Final
Examinations be changed to read: “Students whose class schedule requires them to

take more than two final examinations on the same day have the right to reschedule
examinations so they have no more than two on a given day.”

Although students are strongly encouraged to check the final exam schedule before
registering for courses (both in the University Registration Guide and University Policy
with Regard to Final Examinations), the committee noted that it may not be evident to
students at the time of registration that their schedule will require them to take more than
two final exams on the same day. In some instances, it appears that final exam dates are
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not finalized until after the drop period. Thus, the committee also recommends that the
following policies be instituted:

Recommendation 2:

The committee recommends that the final exam schedule, as much as possible, be set
by the Registrar at the time of registration, and further, that conflicts (more than
two final exams on a given day) be flagged during the registration process so that
students (and their advisors) are made fully aware of these conflicts at the beginning
of the semester. Students should be required to acknowledge conflicts at the time of
registration and provide evidence that the conflict has been resolved prior to the
add/drop period. Any course whose final exam is set after the add/drop period
would be required to provide the make-up exam in the event of a conflict.

The committee also noted that the guidelines for determining the priority of the course
providing the make-up exam under section 4 of the University Policy with Regard to
Final Examinations could conflict. The committee thus recommends the following
changes to this section:

Recommendation 3:

Under “The following guidelines may be used:” in section 4 of the University Policy
with Regard to Final Examinations, the guideline “The smaller course should have
the make-up exam’ should be accorded first priority, whereas the guideline “The
lower level course should have the make-up exam” should be accorded secondary
priority.
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UNIVERSITY SENATE
Date: January 21, 2010
To: Neil Blough

Chair, Educational Affairs

From: Elise MiIIer-Hooks@ﬂ__,
Chair, Senate Executivé Committee

Subject: Review of the Final Exam Policy 09-10-07

The Senate Executive Committee (SEC) reviewed your report, “Review of the Final Exam
Policy 09-10-07,” at its January 19, 2010 meeting. The SEC would like to thank the Educational
Affairs Committee for its time and effort expended in responding to the charge.

In the course of reviewing the Committee's report, it was discovered that there is no existing
final exam policy at the University. Thus, the recommendation for a change to an existing policy
would, in effect, be a recommendation for a change merely to a practice. The SEC
recommends that the Committee reconsider this issue. In its deliberations, it would be useful for
the Committee to first evaluate whether or not an official final exam policy should be created. If
the committee decides that a new policy is needed, it should then decide whether there should
be a limit of no more than two or three final exams in one day.

The SEC requests that the Committee review past legislation and supporting documentation
before reaching a decision on whether or not a new policy is needed and if any changes in
practice would be warranted. Documents to consider include, but are not limited to: Review the
Scheduling of Final Examinations (Senate Doc# 01-02-04), the Registrar’s review from 2005,
Exam Schedule Effectiveness from the Registrar’s Office and any statistics available from the
Registrar. Additionally, the SEC feels that the committee should meet with some of the
university’s administrators who are responsible for implementing the policy, including
administrators from the Offices of the Registrar, Academic Affairs and Undergraduate Studies,
in the course of your deliberations.

If creation of a new policy is recommended, the policy should be drafted and vetted with the
University’s Legal Office and those who would be responsible for its implementation mentioned
above. Note that necessary changes to the Faculty Handbook, Undergraduate Catalog and
Schedule of Classes follow new policy implementation and fall outside the purview of this
committee.

We look forward to your revised report on this issue. If you have any questions, please contact
Reka Montfort in the Senate Office (reka@umd.edu or xX55804).

Attachments

Cc: Chelsea Benincasa
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University Senate

TRANSMITTAL FORM
Senate Document #: 09-10-07
PCCID #: N/A
Title: Review of the Final Exam Policy
Presenter: Neil Blough, Chair of Senate Educational Affairs Committee
Date of SEC Review: May 14, 2010

Date of Senate Review:

N/A

Voting (highlight one):

On resolutions or recommendations one by one, or
In a single vote
To endorse entire report

Statement of Issue:

There are a number of situations which may hinder students’
ability to know their final exam schedule at the time of class
registration, which may result in the scheduling of multiple final
exams on the same day.

Relevant Policy # & URL:

N/A

Recommendation:

Due to the potential situations that may preclude students from
knowing their final exam schedule at the time of registration,
particularly for those students in the sciences, who expressed
the highest levels of stress associated with too many exams on
one day, the committee makes six recommendations for
administrative action, all of which are listed in the attached
report.

Committee Work:

In 2002, the Senate Academic Procedures and Standards (APAS)
Committee recommended that a change be made to the
Undergraduate Catalog which would allow students whose class
schedule requires them to take more than three final exams on
the same day have the right to reschedule exams so they have
no more than three on a given day. In subsequent years, the
Office of the Registrar has conducted reviews regarding
whether this practice is useful, or whether the total number of
applicable final exams scheduled on the same day should be
reduced from three to two.

At the beginning of the Fall 2009 Semester, the Senate
Educational Affairs Committee was charged with reviewing
whether students should have the right to reschedule their final
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exams if they have more than two on the same day. Following
review, the Committee submitted a report to the Senate
Executive Committee (SEC) in December 2009. The SEC sent the
report back to the Committee, in light of new background
documents, with a revised charge. The 2009-2010 Educational
Affairs Committee continued to research and review the issue
of students having multiple final exams scheduled on the same
day.

The Educational Affairs Committee reviewed data and statistics
provided by the Office of the Registrar, as well as met with
representatives of the Office of the Registrar and the Office of
the Senior Vice President for Academic Affairs and Provost
during the course of its review.

At its meeting on April 20, 2010, the Educational Affairs
Committee voted in favor of putting forth the attached
recommendations. The Committee also voted in favor of
creating and disseminating an electronic survey to students
with three or more final exams scheduled on the same day
during the 2009-2010 Final Exam Week. The data collected
from this survey will help the committee to further assess the
scope of any potential issues that may exist. The Committee
plans to highlight this work in its Annual Report, and continue to
examine this topic during the 2010-2011 academic year. After
the survey is evaluated, the committee will consider whether
additional action is needed to minimize the number of students
who have three or more exams in one day.

Alternatives:

Alternate administrators/administrative units could be
identified as appropriate in order to carry out these
recommendations.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:
(*Important for PCC Items)

N/A




Senate Educational Affairs
Recommendations Regarding Final Exams

E. Beise, April 20, 2010

While the majority of classes have fixed final exam schedules, thus allowing students to avoid
taking multiple exams on the same day, if they so choose, the following situations foil the
possibility for students to know their exam schedule at the time of registration.

1)

2)

3)

The final exam time is theoretically known, but the instructor selects to move the final to
another time without informing the Registrar’s office. Likewise, some instructors cancel
the exam, give a take-home exam, or assign some other culminating project; however,
these actions should not affect the likelihood of a student taking multiple exams on the
same day.

The course is designated “non-standard”, meaning that it meets at a time that does not
allow for fitting it into the standardized exam schedule. Some of these courses have
schedules that are known at the start of the registration period for a given semester, but
the exam schedule and room is not set until the final enrollment is known in order to
optimize the match between enrollment and room size.

The course is not designated as “non-standard” at the time of registration, but the
department and college have approved the schedule change upon the instructor’s request
and ask and Registrar’s office to change the meeting time. If the class time is changed
from a *“standard” time to a “non-standard” time, the information about what would have
been the “standard” exam time is lost, so there is no way to impose that the final exam be
held during the original slot.

In Fall 2009, 417 sections (361 instructors and 9148 seats) had “non-standard” times (out of
about 6000 sections). Analyses conducted by the Registrar’s Office suggest that many of these
courses/sections were not likely to have had final exams. Furthermore, many were graduate
courses, where the issue of moving the final exam has a much smaller impact, since graduate
students are much more likely to have all of their courses in a single department or program.
The analysis here focuses only on undergraduate courses, and removes all courses that appear to
be the following type: research, independent study, seminars, colloguia, and all courses with
fewer than 3 credits. The number of “non-standard” sections in this group was 135 (125
instructors and 4228 seats). The two tables below indicate the distribution by course level and
by college.

level #courses # sections # seats
100 6 7 918
200 18 22 730
300 37 44 1112
400 57 63 1468
total 118 136 4228




college # courses | # sections # seats

AGNR 4 4 132
ARCH 3 3 194
ARHU 28 29 800
BMGT 1 1 12
BSOS 13 15 990
CLFS 1 1 15
CMPS 3 3 60
EDUC 38 48 1,230
ENGR 6 8 268
JOUR 10 13 178
SPHL 7 7 277
UGST 4 4 72
total 118 136 4,228

There are a couple of points to note:

The majority of “non-standard” courses (but not seats) are at the 300-400 level. Of 918
seats offered at the 100 level, three courses accounted for the majority of the enrollment:
CCJS 100 (417 seats), HIST 156 (140 seats) and HIST 157 (237 seats). These are very
popular courses so it may be of interest to further explore why these are in this “non-
standard” category. For example, CCJS100 uses online tools for one of its three class
hours and that may be why. Of the 200-level courses, almost half the enrollment was in
two courses: CCJS230, which has one section that meets only once per week, and
ARCH225, which meets TuTh 9-10:15, whereas the “standard” time is 9:30-10:45.

Very few “non-standard” courses are in the science colleges, which is where students had
indicated a high level of stress related to more than two exams in one day. Therefore,
students with heavy course loads in the sciences can for the most part know their exam
schedule at the time of registration. On the other hand, because the science and
engineering courses tend to be highly sequential, students may not have complete
freedom in formulating their class schedule each semester. This may warrant further
analysis. The 4 “non-standard” courses in CLFS and CMPS are upper-level majors-only
courses with relatively low enrollments: GEOL393 (Technical Writing in the
Geosciences, 6 seats), BSCI426 (Membrane Biophysics, 15 seats), MATH340
(Multivariable Calculus, etc., Honors, 17 seats), and PHYS410 (Mechanics, 37 seats).

Three colleges account for the majority of the seats with non-standard meeting times.
Further analysis would be of interest to know how many of these courses have a final
exam vs. how many have a final paper or other culminating project. All of the EDUC
courses are at the 300+ level, for example.

It thus seems to be the case that these “non-standard” classes are not, for the most part,
precluding students from knowing their exam schedule at the time of registration, particularly for



those students in the sciences, who expressed the highest levels of stress associated with too
many exams in one day.

Based on these analyses and assumptions, the Senate Educational Affairs Committee makes the
following recommendations:

The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final exam.
There is already a policy in the Undergraduate Catalog that the requirement to give a
final exam can be waived by prior written approval of the Chair, Director, or Dean.

Instructors with “non-standard” final exam times should be prepared to reschedule exams
for students with more than two exams in one day. Department chairs and scheduling
officers should take responsibility for informing instructors of this.

Other than the “non-standard” classes, students should be advised check their final exam
schedule at the time of registration. If they do not wish to have 3 exams in one day they
should adjust their schedule accordingly. They will be informed that if they register with
a schedule that would require three “standard time” exams in one day, their instructors
will not be obligated to accommodate them.

The committee recognizes that some students may not have enough choice in their
schedules to avoid 3 exams in one day, and is working on a survey to collect information
as to how many students actually consider the final exam schedule when selecting
classes, how many could avoid the situation through alternate selection of courses, or
how many choose to ignore the exam schedule when selection courses. After the survey
is evaluated the committee will consider whether additional action is needed to minimize
the number of students who have three or more exams in one day.

The Registrar’s office will add a statement to the checklist in the MyUM Portal to remind
students to check their final exam schedule at the time of registration. The Registrar’s
office will include a statement in the registration invitation letter encouraging students to
review the final exam schedule at time of registration.

Although the Registrar’s office could modify the registration tools so that a student’s
proposed schedule would be flagged with an “instant alert” if more than two exams are
scheduled on the same day, because the drop/add course selection system and the final
exam scheduling system are not presently linked, this would require some non-trivial
programming to pull information from more than one system. In light of the fact that the
new KUALLI system is expected to solve this problem, we don’t recommend that this
additional programming be done for the current system but recommend that it be
incorporated into the new registration system that will be released with KUALI.

Report Appendices — Survey Questions, Response from Executive Committee, Initial Report of
Educational Affairs Committee, Original Charge from Senate Chair Elise Miller-Hooks



Appendix One - Survey Questions

Survey for students having 3 or more final exams scheduled for the same day during
Finals Week Spring 2010:

1. What is the college of your major? (drop down menu)

2. W
[ ]
[ ]
[ ]
[ ]
[ ]

College of Agriculture and Natural Resources
School of Architecture, Planning, and Preservation
College of Arts and Humanities

College of Behavioral and Social Sciences

Robert H. Smith School of Business

College of Chemical and Life Sciences

College of Computer, Mathematical and Physical Sciences
College of Education

A. James Clark School of Engineering

The Graduate School

Philip Merrill College of Journalism

College of Information Studies

School of Public Health

School of Public Policy

Office of Undergraduate Studies

hat is your academic status?

Freshman
Sophomore
Junior

Senior

Graduate Student

3. What is the greatest number of exams you have scheduled on one day during this Spring 2010 finals

period?

<2
2
3
4
>4

4. How many credits do you have in your course schedule this semester?

<12
12-15
16-20
>20

5. When did you become aware that your exam schedule included 3 or more exams scheduled for one
day? (select as many as apply)

I looked at the schedule when | signed up for classes

I received an email from the Registrar's Office telling me that | have three or more exams
scheduled on one day

I looked at the schedule of classes during the semester

My professors told me the exam times and dates before the drop/add deadline

My professors told me the exam times and dates after the drop/add deadline

I intentionally scheduled my exams this way
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6. Which of the following best describes the reason that you have 3 or more exams on any one day?

¢ | had to select a course schedule that resulted in 3 exams on one day because of my major/minor
requirements

¢ | chose one or more electives that resulted in my having 3 exams on one day

e One of my courses is scheduled at a non-standard time and | did not know when the exam would
be when | registered

e The date was changed because it conflicted with a religious observance

e | got permission to change the date/time of my exam because of a personal conflict

7. Do you anticipate that having to take 3 or more exams in one day will affect you or, if you have
already taken your exams, did it affect you? (select as many as apply)

o Yes, my ability to adequately prepare will be/was affected
Yes, my ability to remain focused and perform to the best of my ability will be/was affected
Yes, | will be/was affected, but taking 3 or more exams on one day is my choice
No, it will have/had no effect

8. Did you ask to reschedule an exam in order to reduce the number of your exams on that day?
Yes, | spoke to my professors about rearranging my exams

Yes, | spoke to other administrators about rearranging my exams

¢ No, | plan to take the exams/I took the exams on the same day

8. b. If you responded “yes’ to Question 8, what was the result? (text field for comment)

9. The current practice at the University is that students who have 4 or more final exams on the same
day may reschedule their exams so that they have no more than 3 on a given day. Would you take
advantage of a change that allowed students to reschedule their exams if they have 3 or more on the
same day?

e Yes

e No

e Unsure

10. If you responded ‘yes’ to Question 9, would your answer stay the same if it meant that you might
have to reschedule your exams during the conflict resolution period on the last day of exams?

o Yes

e No

11. If you responded ‘yes’ to Question 9, would your answer stay the if it meant that Study Day would
be eliminated in order to be used as an extra day of examination?

e Yes

e No

Please feel free to share any additional comments (text field)
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September 13, 2010

To: Nariman Farvardin
Senior Vice President for Academic Affairs & Provost
. Nt
From: Linda Mabbs \*@N\\m\k)
Chair, University Senate
Subject: Recommendations Regarding Final Exam Scheduling Procedures (Senate

Document #: 09-10-07)

The Senate Executive Committee (SEC) charged the Educational Affairs Committee with
the following, “Evaluate whether or not an official final exam policy should be created. If the
committee decides that a new policy is needed, it should then decide whether there should
be a limit of no more than two or three final exams in one day.”

The Educational Affairs Committee reported back to the SEC at its meeting on May 14,

2010.

They determined that they needed to conduct a survey of the affected students and

evaluate those results prior to making their final decision. However, they did make the
following recommendations regarding the current procedures for scheduling final exams:

The Provost’s office will remind Deans to insist that their faculty inform both the
Registrar’s office and their Chairs and Deans if they do not intend to hold a final
exam. There is already a policy in the Undergraduate Catalog that the requirement
to give a final exam can be waived by prior written approval of the Chair, Director, or
Dean.

Instructors with “non-standard” final exam times should be prepared to reschedule
exams for students with more than two exams in one day. Department chairs and
scheduling officers should take responsibility for informing instructors of this.

Other than the “non-standard” classes, students should be advised check their final
exam schedule at the time of registration. If they do not wish to have 3 exams in one
day they should adjust their schedule accordingly. They will be informed that if they
register with a schedule that would require three “standard time” exams in one day,
their instructors will not be obligated to accommodate them.

The committee recognizes that some students may not have enough choice in their
schedules to avoid 3 exams in one day, and is working on a survey to collect
information as to how many students actually consider the final exam schedule when
selecting classes, how many could avoid the situation through alternate selection of
courses, or how many choose to ignore the exam schedule when selection courses.
After the survey is evaluated the committee will consider whether additional action is
needed to minimize the number of students who have three or more exams in one
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day.

* The Registrar’s office will add a statement to the checklist in the MyUM Portal to
remind students to check their final exam schedule at the time of registration. The
Registrar’s office will include a statement in the registration invitation letter
encouraging students to review the final exam schedule at time of registration.

» Although the Registrar’s office could modify the registration tools so that a student’s
proposed schedule would be flagged with an “instant alert” if more than two exams
are scheduled on the same day, because the drop/add course selection system and
the final exam scheduling system are not presently linked, this would require some
non-trivial programming to pull information from more than one system. In light of the
fact that the new KUALI system is expected to solve this problem, we don’t
recommend that this additional programming be done for the current system but
recommend that it be incorporated into the new registration system that will be
released with KUALI.

The SEC would like to request that you consider the Educational Affairs Committee’s
recommendations. We would appreciate it if you could send us a report describing your
actions regarding this request by May 1, 2011. Thank you for your attention to this request.



Final Exams

1. What is the college of your major?

AGNR-College of Agriculture and
Natural Resources

ARCH-School of Architecture,
Planning, and Preservation

ARHU-College of Arts and
Humanities

BSOS-College of Behavioral and
Social Sciences

BMGT-Robert H. Smith School of
Business

CFLS-College of Chemical and Life
Sciences

CMPS-College of Computer,
Mathematical and Physical
Sciences

EDUC-College of Education

ENGR-A. James Clark School of
Engineering

JOUR-Philip Merrill College of
Journalism

CLIS-College of Information
Studies

SPHL-School of Public Health

PUAF-School of Public Policy

UGST-Undergraduate
Studies/Letters & Sciences

a D=DUDDHDHD=D

Response
Percent

4.6%

0.9%

7.1%

20.6%

12.6%

14.1%

5.5%

5.2%

14.7%

2.8%

0.3%

8.0%

0.0%

3.7%

answered question

skipped question

Response
Count

15

23

67

41

46

18

17

48

26

12

326
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2. What is your academic status?

Response Response

Percent Count
Freshman [ ] 24.8% 81
Sophomore |:| 28.2% 92
Junior [ ] 27.9% 91
Senior [ ] 18.4% 60
Graduate Student ] 0.6% 2
answered question 326
skipped question 0

3. What is the greatest number of exams you have scheduled on one day
during this Spring 2010 finals period?

Response Response

Percent Count

<2 [ 7.4% 24
2 218% 71
3 | 68.7% 224
4 |:| 2.1% 7
>4 0.0% 0
answered question 326

skipped question 0
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4. How many credits do you have in your course schedule this semester?

<12

12-15

16-20

>20

Response
Percent

2.1%

46.0%

50.0%

1.8%

answered question

skipped question

Response
Count

150

163

326

5. When did you become aware that your exam schedule included 3 or
more exams scheduled for one day? (select as many as apply)

| looked at the schedule when |
signed up for classes

| received an email from the
Registrar's Office telling me that |
have three or more exams
scheduled on one day

| looked at the schedule of
classes during the semester

My professors told me the exam
times and dates before the
drop/add deadline

My professors told me the exam
times and dates after the drop/add
deadline

| intentionally scheduled my exams
this way

None of the Above

Response
Percent

3.4%

22.7%

37.3%

16.3%

27.5%

0.0%

15.9%

answered question

skipped question

Response
Count

10

67

110

48

81

47

295

31
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6. Which of the following best describes the reason that you have 3 or

more exams on any one day?

| had to select a course schedule
that resulted in 3 exams on one

day because of my major/minor
requirements

| chose one or more electives that

resulted in my having 3 examson [ ]

one day

One of my courses is scheduled at
a non-standard time and | did not
know when the exam would be when
| registered

The date was changed because it
conflicted with a religious ||
observance

| got permission to change the
date/time of my exam because of
a personal conflict

None of the Above [ ]

Response
Percent

40.7%

15.6%

18.3%

0.3%

0.0%

25.1%

answered question

skipped question

Response
Count

120

46

54

74

295

31
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7. Do you anticipate that having to take 3 or more exams in one day will
affect you or, if you have already taken your exams, did it affect you?
(select as many as apply)

Yes, my ability to adequately
prepare will be/was affected

Yes, my ability to remain focused
and perform to the best of my
ability will be/was affected

Yes, | will be/was affected, but
taking 3 or more exams on one day
is my choice

No, it will have/had no effect

Response
Percent

70.8%

[

62.7%

4.7%

15.3%

answered question

skipped question

Response
Count

209

185

14

45

295

31

8. Did you ask to reschedule an exam in order to reduce the number of
your exams on that day?

Yes, | spoke to my professors
about rearranging my exams

Yes, | spoke to other
administrators about rearranging
my exams

No, | plan to take the exams/I
took the exams on the same day

Response
Percent

29.1%

1.4%

| 69.5%

answered question

skipped question

Response
Count

85

203

292

34
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9. If you responded ‘yes’ to the question #8, what was the result?

answered question

skipped question

Response
Count

87

87

239

10. The current practice at the University is that students who have 4 or
more final exams on the same day may reschedule their exams so that
they have no more than 3 on a given day. Would you take advantage of a
change that allowed students to reschedule their exams if they have 3 or

more on the same day?

Response
Percent

Yes |

87.5%

No []
Unsure [_]

2.1%

10.4%

answered question

skipped question

Response
Count

253

6

30

289

37

11. Would your answer stay the same if it meant that you might have to
reschedule your exams during the conflict resolution period on the last

day of exams?

Yes |

No [

Response
Percent

76.7%

23.3%

answered question

skipped question

Response
Count

191

58

249

77
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12. Would your answer stay the if it meant that Study Day would be
eliminated in order to be used as an extra day of examination?

Response Response

Percent Count
Yes | | 51.4% 128
No | | 48.6% 121
answered question 249
skipped question 77

13. Please feel free to share any additional comments

Response

Count
63
answered question 63
skipped question 263
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