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February 4, 2016

MEMORANDUM
TO: University Senate Members
FROM: Willie Brown
Chair of the University Senate
SUBJECT: University Senate Meeting on Thursday, February 11, 2016

The next meeting of the University Senate will be held on Thursday, February 11, 2016.
The meeting will run from 3:15 p.m. — 5:00 p.m., in the Atrium of the Stamp Student
Union. If you are unable to attend, please contact the Senate Office’ by calling
301-405-5805 or sending an email to senate-admin@umd.edu for an excused absence.
Your response will assure an accurate quorum count for the meeting.

The meeting materials can be accessed on the Senate website. Please go to
http://www.senate.umd.edu/meetings/materials/ and click on the date of the
meeting.

Meeting Agenda
1. Call to Order
2. Approval of the December 9, 2015 Senate Minutes (Action)
3. Report of the Chair

4. PCC Proposal to Establish a Master of Science in Business Analytics (Senate
Doc. No. 15-16-16) (Action)

5. Modify the Membership of the University Library Council to Include a
Representative of the Division of Information Technology (Senate Doc. No. 15-
16-05) (Action)

6. Special Order of the Day
Elizabeth J. Beise
Associate Provost for Academic Planning & Programs
Draft Strategic Plan Update: Overview of Campus Feedback and Senate
Discussion

7. New Business

8. Adjournment

' Any request for excused absence made after 1:00 p.m. will not be recorded as an
excused absence.






University Senate
December 9, 2015
Members Present
Members present at the meeting: 97
Call to Order
Senate Chair Brown called the meeting to order at 3:20 p.m.

Brown noted that we would postpone the Presidential Briefing until President Loh
arrived.

Approval of the November 10, 2015 Senate Minutes (Action)

Chair Brown asked for additions or corrections to the minutes of the November
10, 2015 meeting; hearing none, he declared the minutes approved as
distributed.

Report of the Chair

Spring 2015 Senate Meetings

Brown reminded senators that the first Senate meeting of the spring semester
would be on February 12, 2016. Senators can find a complete schedule at www.
senate.umd.edu/meetings/. Brown noted that we expect the Senate to have a
very busy semester with much of the work that is currently in our various
committees coming forward for a vote. The also noted the importance of active
engagement by all senators in the discussion of these important issues.

Senate Elections

Brown announced that the Senate Office would begin the candidacy/election
process for all staff, student, and single-member constituency senators for 2016-
2017 on January 19, 2016. He noted that this would include implementation of
the new senate structure approved in the Plan of Organization for Shared
Governance last year. This new structure includes the apportionment of
professional track faculty at the college level, changes to the staff constituencies
to exempt and nonexempt staff in Colleges and Divisions, and new groupings for
the single member constituencies. Colleges and Schools have been contacted
about their specific apportionment and guidelines for conducting elections for
tenured/tenure track and professional track faculty senators. Brown encouraged
those in attendance to run to be a senator and indicated that details about the
timeline and process could be found under the “Elections” tab on the Senate
website.

A verbatim recording of the meeting is on file in the Senate Office.
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SEC Update
Brown noted that over the last several weeks, the Senate Executive Committee

had met a couple times to discuss the racial climate crisis on campuses
nationwide and here at College Park. He stated that one of his takeaways from
these discussions was as follows:

As elected and appointed members of the University Senate, we represent all
faculty, staff, students, administrators, and those who visit our campus. It is our
responsibility and duty to ensure that we treat each other in a civil manner in
each interaction we have with anyone, regardless of race, creed, religion,
gender, political affiliation, or any other label we humans put on one another. It is
our responsibility to promote inclusiveness and an atmosphere accepting that we
are all members of the University of Maryland, and equal members of the human
race. As an institution of higher learning, this is the place to have discussions
about the problems in our society, and in which we feel safe to do so. We may
not always agree, but that too is part of our rights as members of society and of
this university.

Brown noted that the committee’s conversations also included discussion
regarding the renaming of Byrd Stadium. He announced that after some
discussion of the different perspectives related to the issue, and without any
knowledge of what the President would recommend, on Friday, December 4,
2015, the Senate Executive Committee voted on a motion to support the
renaming of Byrd Stadium.

Special Order: Presidential Briefing
Brown invited President Loh to provide his briefing.

The importance of affirmative action and diversity at universities

President Loh noted the importance of the Fisher v. University of Texas before
the Supreme Court and its impact on race-based affirmative action at universities
across the country. He stated that race-based affirmative action is essential in
our society, especially at this time. Loh noted that the various protests are due to
the feeling by many minorities on campus that they are unwelcome, unsupported,
unsafe, and not fully integrated. He stated that there is a lot of merit to their
claims. He suggested that racial climate would worsen if the Supreme Court
makes the decision that is expected. If we continue to look at the traditional
criteria, we will not be able to have a diverse and inclusive learning environment.
When race-based affirmative action has been eliminated, the numbers have
dropped. Our mission is education, research, the search for truth, and the
creation and transmission of knowledge. To perform that function, we have to
have an environment that allows for free and open inquiry. He stated that
affirmative action is based upon advancing the educational mission of a
university, not on erasing past wrongs. To have intellectual diversity, different
points of view are essential for education, research, and the pursuit of truth.
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Therefore, if you reduce the number of people from different backgrounds, it will
affect the educational mission of the university. Loh also noted the relevance to
the conversation regarding renaming Byrd Stadium and the importance of
creating safe spaces. He commented that his recommendation to rename Byrd
Stadium is important but symbolic. He stated that it would be inappropriate to
discuss the recommendation before the Board of Regents had an opportunity to
vote. President Loh noted that the upcoming campus dialogues would help
advance our commitment to diversity and inclusion.

Overview of the upcoming legislative session

President Loh stated that the upcoming legislative session begins in less than a
month. He explained that the priorities of the Governor were focused on job
creation and economic development, efficiency and effectiveness, and fiscal
stewardship. He noted that the State has agreed to absorb the cost of
Obamacare but that there would be no salary increases for any state employees
because of the State’s structural budget cut.

Q&A

Senator Jacobson, exempt staff, inquired whether the expense that President
Loh associated with Obamacare was the Cadillac tax expense or something
different.

Loh responded that he did not have the answer to that but did stress that
someone has to pay for the additional cost associated with Obamacare including
the State of Maryland. There have been times when the State has only partially
funded mandated costs. The extra cost of helping insure the additional uninsured
individuals is a cost that the State will have to bear.

Jacobson asked whether that was also the case for non-State-supported self-
support units.

Loh responded that he did know but could find someone who knows the answer
to get back to him.

Senator Jones, undergraduate student, Robert H. Smith School of Business,
introduced Colin Byrd.

Colin Byrd thanked President Loh for his support in renaming Byrd Stadium and
for his support of affirmative action. He noted that President Loh’s announcement
of the renaming came on the 150™ anniversary of the 13" amendment. He
inquired about the discrepancy in salaries between the football and basketball
coaches and the President. He also asked the President Loh about his
perspective on the value of Mark Turgeon compared to Melo Trimble.

Loh stated that both are important and needed but the whole team is important.
Loh also noted that he was glad that the basketball team was doing so well. Loh
added that salaries are market driven. He observed that the new football coach’s
salary was in the middle of the range of the Big10. He stated that coaches cost
more to hire because it is a competitive market.
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Senator Cooper, non-exempt staff, inquired whether there would be a freeze on
construction similar to the freeze on salary increases.

Loh responded that the source of funding is different for operating and capital
projects. He noted that money from capital projects is borrowed as in the case of
a homeowner’s mortgage. He stated that the cost of borrowing is at the lowest it
has ever been.

Cooper also inquired whether deans and department chairs give portions of their
budgets for buildings? Loh responded that that was not the case.

She also asked whether the small cost of living adjustment (COLA) increases
and the recent increases would balance out with the increases in parking and
healthcare.

Loh responded that salary increases include COLA and merit. Right now, the
Governor is not expected to include any salary increases in his budget. However,
he noted that if budget predictions for revenues rise, the Governor might
reconsider. Loh stated that we have not had salary increases in five years, which
has led to retention problems with faculty and staff. However, he has made a
commitment to retain strong faculty and staff. He also noted that salary
compression is an important issue, so we plan to set up a salary compression
fund. He welcomed input from the Senate on how best to administer that
process.

Brown thanked President Loh for his remarks and noted that Senators would
receive a link tomorrow for submitting feedback on the President’s briefing.

Nominations Committee Slate 2015-2016 (Senate Doc. No. 15-16-14)
(Action)

Erin Rooney-Eckel, Member of the Committee on Committees, presented the
Nominations Committee Slate 2015-2016 and provided background information
on the Committee’s selection process.

Brown opened the floor to additional nominations; hearing none, he called for a
vote on the slate. The result was 81 in favor, 5 opposed, and 1 abstention. The
motion to approve the slate passed.

PCC Proposal to Rename the “Master of Library Science” to the “Master of
Library and Information Science” (Senate Doc. No. 15-16-13) (Action)

Andrew Harris, Chair of the Programs, Curricula, and Courses (PCC) Committee,
presented the PCC Proposal to Rename the “Master of Library Science” to the
“Master of Library and Information Science” (Senate Doc. No. 15-16-13) and
provided background information.
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Brown opened the floor to discussion of the proposal; hearing none, he called for
a vote on the proposal. The result was 84 in favor, 5 opposed, and 0 abstentions.
The motion to approve the proposal passed.

PCC Proposal to Establish a Post-Baccalaureate Certificate in Digital
Studies in the Arts and Humanities (Senate Doc. No. 15-16-12) (Action)

Andrew Harris, Chair of the Programs, Curricula, and Courses (PCC) Committee,
presented the PCC Proposal to Establish a Post-Baccalaureate Certificate in
Digital Studies in the Arts and Humanities (Senate Doc. No. 15-16-12) and
provided background information.

Brown opened the floor to discussion of the proposal; hearing none, he called for
a vote on the proposal. The result was 86 in favor, 5 opposed, and 2 abstentions.
The motion to approve the proposal passed.

Revision to the Senate Bylaws to add Visiting Faculty to the Part-Time
Professional Track Faculty Single Member Constituency (Senate Doc. No.
15-16-15) (Action)

Jess Jacobson, Chair of the Elections, Representation, and Governance (ERG)
Committee, presented the Revision to the Senate Bylaws to add Visiting Faculty
to the Part-Time Professional Track Faculty Single Member Constituency
(Senate Doc. No. 15-16-15) and provided background information.

Brown opened the floor to discussion of the proposal; hearing none, he called for
a vote on the proposal. Brown noted that all revisions to the Senate Bylaws
require a 2/3 vote in favor for approval. The result was 65 in favor, 16 opposed,
and 8 abstentions. The motion to approve the proposal passed.

Revision of the University of Maryland Undergraduate Student Grievance
Procedure (Senate Doc. No. 14-15-22) (Action)

Madelyn Simon, Chair of the Educational Affairs Committee presented the
Revision of the University of Maryland Undergraduate Student Grievance
Procedure (Senate Doc. No. 14-15-22) and provided background information.

Brown opened the floor to discussion of the proposal.

Senator Cohen, faculty, College of Computer, Mathematical, and Natural
Sciences, inquired about what the proposal states specifically about course
syllabi.

Simon quoted the revised policy as follows:
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a. There shall be a written-deseription complete course syllabus for the
current term distributed at the beginning of each undergraduate course.
The course syllabus will specifyirng in general terms:

- the content and nature of assignments;;

- notice of major papers and examinations, including an indication of
Major Scheduled Grading Events;

- the examination and/or assessment procedures;;and

- the mode of communication for excused absences, in accordance
with University of Maryland Policy for a Student Medically
Necessitated Absence From Class and the Policy and Procedures
Concerning Academic Assignments on Dates of Religious
Observances;

- the basis for determining final grades, including if the plus/minus
grading system will be used and the relationship between in-class
participation and the final course grade; and-

- reference to the list of course-related policies maintained by the
Office of Undergraduate Studies.

In cases where all or some of this information cannot be provided at the
beginning of the course, an elear explanation of the delay and the basis of
course development shall be provided.

Cohen inquired what “distributed” means because it is being interpreted as hard
copy distribution but the policy should allow for online posting as well. He
encouraged that specification.

Simon responded that the policy does not define what “distributed” means. She
noted that the current policy had not been revised since 1991. There have been
tremendous changes in communication since that time. The committee has
endeavored to develop a policy that is open enough in its language so it can
survive for a number of years. This policy does not specify the means of
distribution precisely to allow for flexibility in current communication styles as well
as future ones.

Cohen stated that the implementation of the revised policy should include explicit
instructions on the flexibility of distribution.

Senator Cummings, faculty, A. James Clark School of Engineering, raised
concerns about the definition of reading day. He noted that engineering uses
reading day for senior project presentations. The current language would require
individual students to request exceptions for senior projects, or the language
could be modified so that senior projects were automatically exempt.

Simon responded by stating that the committee debated this issue extensively.
She noted that there is no current definition for reading day and what activities
can occur on that day. Reading day is generally set aside as a day during which
students can reflect on the semester and prepare for exams, but it is currently
being used for required course activities in some circumstances. The committee
agreed that a definition of the types of activities that were appropriate on reading
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day was necessary. The committee considered a variety of options and agreed
that reading day should not include assigned course work but could allow for
some activities at the request of the student. She noted that the particular
example of project presentations would not be allowed under this new policy and
that such presentations would need to be scheduled on another day.

Cummings noted that this has been a longstanding useful activity and that
exceptions would be overly cumbersome.

Senator Stanley, undergraduate student, College of Behavioral and Social

Sciences, commented that University of Maryland students only have one

reading day while other institutions have several days or a whole week. He

stressed the importance of students having one day to prepare for finals. He also

inquired about section B.1.j.

ij. Faculty will endeavor to maintain student privacy with respect to
information shared in the course of the student-faculty relationship,
subject to legal obligations to report certain information to state
authorities and University officials, including child abuse and neglect

and sexual misconduct. Reasonable-confidentiality-of-information-gained
bommcbe o el comd el e e o nnll

He questioned whether there was a distinction between the old language and
new regarding confidentiality. He also inquired why there is flexibility instead of
strict confidentiality.

Simon responded that this change in language was proposed by the Office of
Legal Counsel to reflect how they would like this concept to be reflected.

Stanley also mquwed about the former section B.1 €. and why it was eliminated:

Simon stated that the committee debated the clause and noted examples such
as evolution and global warming. She observed that the current language would
require a faculty member to also give equal time to creationism when teaching
evolution or climate change denial when discussing the science of climate
change. The committee agreed to strike the language completely in order to
avoid possible damage.

Stanley questioned whether removing the clause would limit teaching topics that
do not have a lot of support scientifically.

Simon responded that the policy does not prevent students from raising a
spectrum of viewpoints. It does not limit academic freedom, but elimination of the
clause actually furthers that ideal.

Senator Stanley introduced George Bailey, who raised concerns about the policy
that states, “Faculty will endeavor to maintain student privacy.” He raised
concerns about how this language affected student patent rights. Specifically, he
expressed concern that the exposure of inventions before appropriate paper is
filed for a patent. He suggested that the language be revised to ensure
confidentiality in such cases.
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Simon asked for clarification on how the proposed policy does not guard against
that eventuality.

Bailey noted that privacy is not the same as confidentiality because privacy has
to do with the individual while confidentiality is related to the invention.

Simon asked if there was anyone present who could address the issue.

Chair Brown invited Ben Bederson, Provost’s Office, to comment on the
question.

Bederson stated that if a student discloses an invention in a class, there is no
protection against any student disclosing the invention. The best protection is to
not discuss the invention publicly. He also noted that section k. does now
express student rights afforded through the University of Maryland Policy on
Intellectual Policy (IV-3.20[A]).

Senator Stanley stated that public disclosures void the possibility of patents. He
inquired why it was “faculty will endeavor” instead of “faculty will”.

Simon noted that the Office of Legal Counsel recommended the language. The
committee was guided by advice from Legal on what was feasible.

Stanley asked for a definition of “student/faculty relationship.”

Simon stated that the policy needed to be flexible enough to include all of the
possibilities so it was not narrowly defined.

Stanley inquired whether it would be obstructive to make a motion to table the
issue for additional consideration or whether the issue was time sensitive.

Senator Boyle, faculty, College of Computer, Mathematical, and Natural
Sciences, stated that reading day serves various purposes in practice. He
believes that there should be flexibility for units to make their own judgment on
how to use the day including review sessions. He also commented that it was not
necessary for faculty to have to note plus minus grading in the syllabus if they
are not using it.

Simon stated that multiple courses could use reading day for review sessions,
which could be problematic. She stressed that the committee process was
extensive, that it weighed both sides and evolved over time but led to a
unanimous decision on the final recommendation.

Senator Falvey, faculty, College of Computer, Mathematical, and Natural
Sciences, introduced Robert Infantino, Associate Dean, College of Computer,
Mathematical, and Natural Sciences. Infantino stated that he served as an
ombudsperson in a lot of these types of issues. He stated that he supported the
language on privacy over confidentiality for the benefit of faculty and students.
He noted the importance of being able to investigate a specific issue or a
troubled student with strict confidentiality guidelines. He also commented on the
difficulty of scheduling rooms for review sessions. He stated that if the review
sessions are voluntary, it is important to allow them to be held on reading day.
Otherwise, we risk the possibility of not having review sessions at all.
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Simon thanked Infantino for his comments on privacy versus confidentiality. She
also stated that the committee concluded that if a review session is a valuable
part of the course, it should be scheduled during a regular part of the course.

Senator Lathrop, faculty, College of Computer, Mathematical and Natural
Sciences, inquired whether the current language of privacy would allow a faculty
member to reach out to a student.

Simon responded that it would depend on the definition of privacy.

Lathrop stated that because of the ambiguities raised, he made a motion to
recommit the report back to the committee for further consideration. The motion
was seconded.

Brown opened the floor to discussion of the motion to recommit.

Senator Cummings, faculty, A. James Clark School of Engineering, stated that
he was supportive of the motion to allow time for the committee to reconsider its
recommendation on reading day. He suggested that the reading day definition
should not be in the grievance procedure but should instead be included in
directives for instructors.

Senator Soltan, faculty, College of Behavioral and Social Sciences, suggested
that the committee consider the decentralization of this policy so that units could
establish their own guidelines.
Brown called for a vote on the motion. The result was 61 in favor, 14 opposed,
and 3 abstentions. The motion to approve the proposal passed.

New Business
Senator Stanley, undergraduate student, College of Behavioral and Social
Sciences, stated the importance of in-person sexual assault training. He noted
that he planned to submit proposal to create ad hoc committee to consider the
issue.

Adjournment

Senate Chair Brown adjourned the meeting at 4:59 p.m.
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2020 STRATEGIC PLAN UPDATE
of the
UNIVERSITY OF MARYLAND

Introduction

In 2008, the University of Maryland (UMD) developed a comprehensive and bold 10-year strategic plan,
“Transforming Maryland: Higher Expectations.” In the years since, UMD has achieved a number of these
goals, experiencing a remarkable rise in accomplishment and reputation. By any measure, UMD is now one
of the nation’s front-rank public research universities.

New opportunities now promise even greater attainments. The 2020 Strategic Plan Update capitalizes on
this momentum and builds on the 10-year plan (2008-2018) that was adopted by the University Senate in
May 2008.

Many elements of that plan remain relevant. The mission of the University as stated in the 2008 plan is to
foster the education, critical thinking and intellectual growth of students; create and apply new knowledge
via research, scholarship and the creative arts; enhance the economic development of the state; and im-
prove the surrounding world.

The action principles identified in 2008 still apply: to build an inclusive community; embrace the power of
technology; act with entrepreneurial spirit; partner with others locally and globally; foster transformational
change; enhance contributions to society; elevate our rank among world-class universities; attract the best
faculty, staff and students; become an international center of excellence; create a vibrant surrounding
community; sustain and strengthen the state’s competitive capacity; and serve Maryland as its flagship in-
stitution with worldwide reach.

The strengths and opportunities identified in 2008—UMD’s location, flagship status, high quality and
breadth of academic programs, diversity, increasing excellence, a culture of innovation, collaboration and
partnership—are even more relevant today. UMD’s 2012 strategic partnership with the University of Mary-
land, Baltimore (UMB) and the 2013 affiliation with the Big Ten Conference and its Committee on Institu-
tional Cooperation (the academic consortium of member institutions) create greatly expanded opportunities
for collaborations in education, research, innovation, and administration.

Some of the weaknesses and threats identified in 2008 remain, such as chronically unstable and unpre-
dictable state funding and a flawed budget allocation process. The risks posed by deferred maintenance of
UMD'’s physical and virtual campuses have grown to exceed $1 billion and is a significant impediment to
progress.

The University community can take pride in the progress toward realizing the goals set in 2008. Areas
of weakness in the general education curriculum, graduate studies, and the international program have
been addressed. Undergraduate and graduate programs have become more rigorous and selective, at-
tracting an increasingly talented and diverse student body. Retention and graduation rates continue to im-
prove. The student achievement gap has declined. Experiential and blended learning environments have
become a major focus of educational improvements campus-wide. Expanded active learning, international
study, and interdisciplinary opportunities now enhance our students’ education and success.

Page 1 of 18
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The University’s research portfolio has grown and diversified through the efforts of UMD’s outstanding fac-
ulty and by major new relationships with corporate, federal and international partners. Through these part-
nerships, UMD leverages its location and extends the reach and impact of its programs. UMD has achieved
world leadership in fields such as quantum computing, language science, health disparities, digital humani-
ties, traffic control and climate modeling, to name only a few. Research expenditures and grants reached
an all-time high in FY 2015, despite Federal budget constraints and increased national competition for the
limited funding.

In cooperation with local, county and state officials, UMD has made significant advances in the revitaliza-
tion of the College Park community with respect to public safety, public education, public is helping to cre-
ate a new innovation ecosystem to support startups and mature businesses interested in partnering with
UMD faculty and students. The future of UMD is intertwined with the future of its surrounding community.
Around the state, new initiatives have expanded the University’s role in economic development, pursuant to
its land-grant mission.

The updated strategic goals for 2020 outlined in this plan are grounded on those of 2008 and the
University’s progress over the past seven years.

In designating UMD the state’s flagship institution, the state charged UMD to be “equal to the best.” The
updated goals in the following areas are intended to achieve this ongoing pursuit of excellence:

. Education (p. 3)

Il. Research and scholarship (p.6)

lIl. Strategic partnership with University of Maryland, Baltimore (MPower) (p.10)
IV. Arts and humanities (p. 12)

V. Greater College Park (p. 13)

VI. Equity, diversity, inclusion (p. 15)

VII. Modernizing administrative procedures (p. 16)

VIII. Athletics (p.17)

NOTE—Sections yet to come:

e Cost of implementation and ideas for obtaining resources;
e More specific program details;

e Updated summary restating our shared vision and goals
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|. EDUCATION

UNDERGRADUATE EDUCATION

The University of Maryland provides a world-class education that emphasizes academic excellence, stu-
dent engagement and innovative teaching. Across 10 colleges, it offers 90 undergraduate majors, scores of
minors, certificate programs as well as living and learning communities that cover a great variety of disci-
plines. High-quality academic programs lead UMD graduates to successful careers and productive lives.
Enhancing those programs will, in the words of the 2008 plan, make UMD a “magnet for the most promising
students of the next generation.”

Progress Since 2008

A major initiative of the 2008 strategic plan was to reimagine the University's general education pro-
gram—the common curriculum for all majors that provides the defining intellectual elements of a Univer-
sity of Maryland education. The new general education curriculum called for two categories unique to UMD:
i-Series courses aimed at engaging students with big questions that matter to society and Scholarship in
Practice courses that give students opportunities to engage in the work of a discipline through collabora-
tion, innovation, risk-taking, communication and creation of original work. In addition, the diversity re-
quirement was broadened to better prepare students to live and work in @ multicultural society.

The new general education program is now fully implemented. Faculty-generated learning outcomes define
each general education category, and nine active and engaged faculty boards have reviewed and approved
nearly 1,300 courses. “Fearless Ideas” courses, led by the Academy for Innovation and Entrepreneurship,
embed “design thinking” and “lean startup” methodologies into a wide array of courses. Through the acad-
emy, begun in 2012, enroliments have tripled in innovation and entrepreneurship (I&E) courses to 7,000;
student engagement in I&E co-curricular activities has risen 40 percent to 8,000; and I&E courses have
increased to 141 in 34 departments. Also, the Academy has launched a minor in I&E with initial enrollment
of 110 students and has embedded I&E modules in the majority of living and learning programs.

The new First Year Innovation and Research Experience (FIRE) provides a multi-semester, inquiry-
based research experience and mentorship to first-year students through faculty-led discovery and scholar-
ship projects. In 2009, the Honors College was created, joining the interdisciplinary University Honors
Program with Gemstone and Honors Humanities. New interdisciplinary living and learning programs fol-
lowed: Design, Cultures, and Creativity; Entrepreneurship and Innovation; and Integrated Life Sciences. In
2013, the Advanced Cybersecurity Experience for Students (ACES) program was added with the help of a
generous gift from Northrop Grumman. College Park Scholars has been revised and enhanced. Many of
its 12 living and learning programs now include an international experience. The newest Scholars program,
Justice and Legal Thought, is a successful collaboration with UMB's Francis King Carey School of Law.

Updated 2020 Goals

An education at the University of Maryland engages students in social, ethical and cultural concerns; stimu-
lates their intellectual curiosity; educates them for civic responsibility; and develops creative and critical

reasoning skills to prepare them for a lifetime of inquiry, productivity and leadership. As a land-grant institu-
tion, UMD’s mission is also to put knowledge into action and prepare work force-ready graduates. UMD will
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continue to transform its educational environment through new approaches to teaching, course design,
learning environment, career preparation as well as new experiential opportunities.

A Maryland “career-ready plan” will be developed to prepare students for employment and/or post-

baccalaureate study to help them succeed after graduation.

e New students will complete a self-assessment to explore their skills, interests, values, motivations,
personality and goals and meet with professional development advisors who will help guide them earli-
er into majors that match their skills and aspirations, reducing time to graduation.

e The University will further expand programs that develop innovation, inquiry and collaboration, in-
cluding Academy for Innovation and Entrepreneurship initiatives; the First-Year Innovation and Re-
search Experience, which engages entering students in faculty scholarship and research; Federal Se-
mester, which takes advantage of UMD’s location near Washington, D.C., and integrates academic
learning with professional development; living and learning programs such as the Honors College, Col-
lege Park Scholars, CIVICUS, Global Communities, Beyond the Classroom and Carillon Communities;
and international programs such as Global Semester, Global Classrooms, Global Entrepreneurship
Semester, Maryland Social Entrepreneur Corps and the Global Certification Program.

e Peer mentors—trained upper-level students—will be part of the delivery of these programs. Use of
peer mentors improves student outcomes while providing valuable leadership and teambuilding skills
and financial aid to the mentors themselves.

e Students will have expanded opportunities to engage in paid internships or projects with partner com-
panies, organizations or agencies; community-based organizations; undergraduate research opportuni-
ties with faculty; or other training arrangements with alumni and other professionals.

e As students approach graduation, they will be offered workshops identifying employment opportunities,
application and interviewing skills, business etiquette, financial planning and graduate and professional
education options. UMD career advisors will identify job opportunities in careers that are under-
represented in traditional, on-campus recruitment programs.

e Students will be encouraged to build a portfolio of learning artifacts that can be accumulated well be-
yond graduation, representing a commitment to lifelong learning.

Transforming Teaching to Enhance Learning: It is crucial that UMD goes beyond simple “content deliv-

ery” in courses and takes advantage of the best available pedagogies. Structuring classes to bring students

more directly into the learning process during class time increases overall learning, and does so in a way

that reduces the achievement gap (i.e., the greatest learning improvements are seen among under-

represented minorities).! Project-based and “flipped” classrooms reduce in-class lecture time and enable

collaborative learning and discovery. These techniques result in deeper long-term learning. The benefits of

project-based learning also include:

e Leading students to seek the knowledge necessary to solve a problem, or advance from discovery to
mastery of a topic, while building their self-confidence.

e Integrating learning across fields. Projects can be organized across several courses associated with a
particular contemporary issue as well as used in individual courses.

e Developing analytical and creative skills.

Blended learning structures can provide accommodations not available in traditional classrooms, including

L http://www.pnas.org/content/111/23/8410.full.pdf.
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adaptive content that identifies student weaknesses and provides personalized support. Also, online dis-
cussion of difficult topics can be more comfortable than in a face-to-face setting. MOOCs (massive open
online courses) are a blended learning resource that can be adapted for use in campus classes. Within the
blended/online environment, self-paced courses that require success at each module before moving for-
ward (called “mastery-" or “competency-" based structures) have proven to be especially effective at im-
proving learning outcomes.

These transformational approaches to teaching are supported in the pedagogical research literature. Still,
implementation details can significantly affect outcomes, and learning and student success will be moni-
tored to gauge the impact of these changes.

Learning spaces can facilitate or inhibit active learning. UMD will continue to invest in updated class-
rooms that are designed to accommodate a variety of teaching approaches, including project-based and
blended learning systems.

The Edward St. John Learning and
Teaching Center will be an academic
building focused on innovation in
learning environments. The center will
feature collaborative spaces to sup-
port a variety of teaching and learning
styles, with capacities ranging from 80
to 320 seats. It will meet the needs of
the new general education curriculum,
STEM programs and the Center for
Teaching and Learning Transfor-
mation. An estimated 10,000 students
will attend classes there daily.

GRADUATE EDUCATION

A defining aspect of the University as the state’s flagship is the strength and breadth of doctoral programs
and the important role they play in the dual mission of education and scholarship.

Progress Since 2008

The “Excellence in Doctoral Education” initiative advanced several goals specified in the 2008 strategic
plan. Each of the 83 doctoral programs was individually reviewed to determine appropriate program size
based on 1) capacity for funding and mentoring students and 2) student success based on quantitative and
qualitative measures. Providing a basis on which to match program size to capacity and success, this initia-
tive was designed to increase full-time enrollment and full funding for students, and thus to increase gradu-
ation rates, decrease time-to-degree and improve placement upon graduation. This initiative achieved a 10
percent strategic reduction in the number of doctoral students, increased the 10-year completion rate (to
62.9 percent from 57 percent) and reduced the median time to degree to 5.3 years.

Page 5 of 18

SININNOUYIANA DNINYVIT MIN





DRAFT STRATEGIC PLAN UPDATE 12/10/15

The 2008 strategic plan also called for an increase in graduate student financial support. In addition to
increases in graduate assistantship stipends, the Graduate School replaced the Block Grant Fellowship
program with University, Dean’s and Merit Fellowships. These awards come in variable amounts with
specified minimum values, carry incentives for combining with other resources, and enable tracking of stu-
dent outcomes. New funds ($2.5 million) were appropriated for additional fellowship programs targeted to
recruiting, advancing and graduating exceptional students and students from underrepresented minorities.

Professional graduate degree and certificate programs have grown substantially in number and reve-
nue generated. The Task Force on Professional/Executive Graduate Programs reviewed policies and prac-
tices to ensure that programs maintain the highest levels of academic standards, integrity and oversight,
while remaining responsive, agile, flexible and competitive in the marketplace. A subsequent working group
researched the advisability of creating professional doctoral programs and developed guidelines. It has
drafted a Doctorate of Professional Studies proposal for consideration.

Updated 2020 Goals

A comprehensive strategic plan for graduate education will guide actions going forward. The plan envi-
sions two parallel missions—research and professional training—that include graduate certificates, mas-
ter's degrees and doctoral degrees. Student Success Programs in Graduate Student Writing, Graduate
Teaching and Learning and Preparation of Doctoral Students for Multiple Career Paths will be advanced
using “train-the-trainer” models aimed at both students and the faculty who mentor them. A comprehensive
review of the allocation of graduate fellowship funding will be undertaken to ensure that resources are
used to attract top students to our programs. Graduate education will continue to create opportunities for
international research projects, bi- and multi-university graduate seminars and student exchanges.

ll. RESEARCH AND SCHOLARSHIP

Research and scholarship are core University missions. Extending UMD’s preeminence in these pursuits
requires attracting and retaining the best, most productive faculty.

Accomplishments are measured by faculty recognition, research funding, collaborations and partnerships,
and the impact of the work: how it pushes the boundaries of knowledge, experience and technology, and
how it informs academic and public conversations on societal issues and cultural heritage. Evaluations are
made with respect to peer institutions.

Progress Since 2008

Recognition of faculty excellence continues to rise. For example, eight faculty members have been
elected to the National Academies and five to the American Academy of Arts and Sciences, while 10 have
received Guggenheim Fellowships. Another fourteen faculty members have been supported by year-long
grants from the National Endowment for the Humanities.

Despite a prolonged period of difficult budgets, faculty research productivity has continued to increase.
Research awards in FY15 hit an all-time record of $550 million—up 15 percent over $479 million in FY14
and $466 million in FY13. UMD is currently No. 1 among all U.S. universities in active Advanced Research
Projects Agency-Energy (ARPA-E) awards, both as lead organization and for total active awards. The Na-
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ture Index of Academic Productivity ranks UMD 15t among all universities, sixth among U.S. public univer-
sities, second in the Big Ten and fourth in research productivity among all universities without a medical
school. UMD’s federally funded research expenditures ranked fourth in 2013, up from sixth in 2006, among
universities without a medical school.

While the total number of tenured and tenure-track faculty has essentially remained unchanged since 2008,
the number of faculty with research titles has grown by 50 percent. Most of the increase in UMD’s research
portfolio is a direct result of a deliberate and targeted effort to develop a network of research partnerships
with federal agencies, government labs and the private sector.

In addition to its well-recognized scholarly impact, the University’s world-class research and entrepreneur-
ship has provided a major economic benefit to the state. According to the University System of Mary-
land’s Committee on Economic Development and Tech Commercialization, UMD’s economic impact on the
state was valued at $2.4 billion in 2007, increasing to $3.1 billion in 2014. In recognition of the University's
role as an economic engine, UMD was named to the 2015 class of Innovation & Economic Prosperity Uni-
versities by the Association of Public and Land-grant Universities (APLU), which honors 18 universities an-
nually with that designation. UMD joins seven Big Ten institutions that are certified Innovation & Economic
Prosperity Universities. Subsequently, UMD received top honors among the schools in this group, earning
the 2015 Connections Award.

New buildings completed since 2008 that strengthen UMD's research infrastructure include phase I of the
Physical Sciences Complex—unquestionably a superb new research facility—Knight Hall, and two new
residence facilities, Oakland and Prince Frederick Halls.

Updated 2020 Goals

As one of the nation’s front-rank research universities, UMD will attract and retain the best faculty—
established leaders as well as rising stars—students, postdocs, research scientists and staff. This requires
continued enhancement of the environment of achievement and success that supports faculty research and
scholarship, as well as a vigorous pursuit of excellence in promotion, tenure and hiring.

UMD has strengthened the promotion and tenure process in a number of respects, improving recognition
of entrepreneurial activity and teaching excellence, and striving to increase faculty diversity. The appoint-
ment and promotion process for teaching and research professionals has also been upgraded. But several
years of budget constraints have resulted in serious issues of salary compression and a general need for
cost-of-living and merit raises at all levels. Addressing these issues must be a major part of the updated
2020 goals, along with efforts to recruit, promote and retain the most outstanding faculty in the nation.

Top talent demands an environment that supports world-class research. This includes state-of-the-art re-
search buildings and core facilities as well as opportunities for research funding, partnerships, new program
development, technology transfer and collaboration with distant colleagues. It also requires resources to
attract outstanding graduate students, including competitive fellowships and support for interdisciplinary
programs. It is important, too, to have a local environment that provides safe, attractive, dynamic living
conditions. Successfully achieving top-10 research status requires a multidimensional approach.

UMD will identify several key areas in which to invest in funding and faculty positions in the next five
years. These areas of emphasis will be chosen with input from all the key stakeholders. Considerations for
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deciding where to make future investments include:

Areas in which UMD is already preeminent. UMD leads the nation in quantum computing, digital
humanities, alternative energy sources, advanced geolocation, linguistics, climate change, and health
disparities. The University needs to maintain and build on its strengths.

Areas of national or global need and emergent opportunities. Fields such as cybersecurity, envi-
ronmental security and policy, competencies in critical languages and cultures, and high-performance
computing are areas of almost desperate national need. UMD, as the only Research | university inside
the Washington, D.C. Beltway, can lead the nation in these areas. Recent investments and gifts have
created new opportunities in virtual reality, robotics, biomedical devices and big data. These can lever-
age additional research strengths.

Areas where collaboration will enhance visibility and impact. For example, breakthroughs in the
quantitative life sciences will require the effective integration of knowledge and expertise drawn from
multiple traditional disciplines. UMD has great strength in the life sciences across many schools and
colleges, but poor national visibility or recognition because of the dispersed and separate organization-
al structure. The University will stimulate and support collaborations to address fundamental life sci-
ence questions, using expertise from the biological, chemical, physical, computational and mathemati-
cal sciences. Such research can be translated into solutions using the applied expertise of engineering,
agricultural science and public health, then implemented using the tools of policy, social science, busi-
ness, humanities and the arts. Priorities include invigoration and increased visibility of interdisciplinary
graduate research programs, as well as consolidation and coordination of core research facilities to
maximize their potential. Similarly, existing strengths in neuroscience, environmental science and Afri-
can-American history and culture will be leveraged to enhance their national and international promi-
nence. The University will support convocations, awards and working groups that seek to explore new
interdisciplinary collaborations or remove barriers that reinforce parochial paradigms.

Areas that benefit the state or leverage UMD’s location.

The State of Maryland is home to many potential partners and investors in a variety of fields, and UMD
will make the most of its proximity to these opportunities. They include great strength in biotechnology
and drug development, as well as opportunities to work with venture capitalists and defense contrac-
tors. The proximity of federal labs and agencies provides extraordinary potential for partnerships, in-
cluding the departments of Homeland Security, Defense and Agriculture; Food and Drug Administra-
tion; NASA; National Institutes of Health; National Institute of Standards and Technology; National
Oceanic and Atmospheric Administration; National Security Agency; and the Smithsonian Institution.
Collaborations with partners like these help UMD build programmatic strength in biomedicine; climate
change and weather; cybersecurity; food safety and food security; national security; quantum compu-
ting; remote sensing and space science. The state and federal governments have an abiding interest in
the health of the Chesapeake Bay. The economic impact of the arts in the state is over $1 billion, and
UMD'’s exceptional facilities and programing in the performing and visual arts will be leveraged to en-
hance the state’s creative economy.

To maximize the impact of investments, UMD will put in place a regular review of investments in research
with the expectation that less productive ones will be reduced or eliminated as new opportunities and needs
are identified.

Several new facilities are underway or in design that will help address research infrastructure needs and
provide opportunities for program growth in important areas. The A. James Clark Hall and the Brendan Iribe
Center for Computer Science and Innovation are wonderful, transformative examples of buildings that will
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enable the world’s most advanced research and recruitment of the world’s best faculty and students in
these fields.

Now under construction, Clark Hall will meet the need for new bioengineering and bioscience facilities, in-
cluding labs and animals used by vertebrate researchers, as well as imaging and behavioral analysis facili-
ties essential for work in neuroscience and the study of brain function. The geographical sciences need on-
campus space. The College of Information Studies, schools of Public Policy and Public Health and the
Robert H. Smith School of Business all need more space. Language researchers need improved facilities.

Similar infrastructure needs exist in many other areas of the University, and will require aggressive capital
improvement investments. For example, there is a very great need for a physical sciences/chemistry com-
plex with state-of-the-art space for synthetic organic chemistry, materials science and condensed matter
physics. This would replace wings 1 and 2 of the old Chemistry Building and the remaining physics space
in the John S. Toll Physics Building. In addition, UMD must begin to retire its huge maintenance backlog,
which totals over $900 million. The average age among the 253 campus buildings is 43 years. A continued
and sustained effort will be required to improve the campus infrastructure sufficiently to compete at the
highest levels. All these basic infrastructure needs must be a high priority.

The Brendan Iribe Center for Computer Science and
Innovation will provide world-class space for the highly
ranked Department of Computer Science and the Univer-
sity of Maryland Institute for Advanced Computer Studies
(UMIACS) that will keep Maryland at the forefront of tech-
nology and innovation in this critically important field. It
will be a great advantage in recruiting top faculty and stu-
dents. It will feature state-of-the-art virtual reality and ro-
botics labs, hacker- and makerspaces, classrooms and
informal learning areas and faculty offices and labs. It will
serve thousands of students each week and will be a
community resource for technology leaders in the region
and across the nation.
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A. James Clark Hall will provide state of
the art space for teaching and research in
bioengineering as well as a sorely needed
vivarium for the care and treatment of
experimental animals. Located next to the
Jeong H. Kim Engineering Building, its
184,000 ft2 will house research labs, core
facilities, classrooms, meeting and maker
spaces that will bring together students,
faculty, medical practitioners, entrepre-
neurs and regulators to design and build
the next generation of health-care tech-
nologies.

Ill. STRATEGIC PARTNERSHIP WITH UMB (MPOWER)

Unlike most of the goals and initiatives described in this update, MPower, the strategic partnership of UMD
with the University of Maryland, Baltimore (UMB), was not envisioned in 2008. It represents one of the most
transformational changes in recent years. It has expanded UMD’s horizons and opportunities. The collabo-
rative possibilities span the breadth of programs on both campuses.

Progress

Since its inauguration in FY 2012, this collaboration has connected some of the best research with the most
innovative educational programs. The partnership encompasses fields as diverse as bioscience, engineer-
ing, social science, computer and mathematical science, law, public health and agriculture. There are now
some 70 joint faculty appointments, compared to only a handful a few years ago. As a result, joint research
has increased, producing more than 220 proposals to federal agencies and nearly 60 awards with antici-
pated funding of $79 million. In addition, more than $180 million in proposed funding is now in the federal
review pipeline in fields ranging from child development to robotics to nanomedicine.

The partnership has launched two major cross-university research initiatives. The Center for Health-
Related Informatics and Bioimaging combines advanced computer expertise and resources at College
Park with clinical data and biomedical expertise in Baltimore. New leadership and resources have ener-
gized the Institute for Bioscience and Biotechnology Research. It combines expertise in engineering,
medicine, quantitative sciences, bioscience and technology in pursuit of advanced research and commer-
cial-governmental partnerships.

UM Ventures, MPower’s joint technology commercialization effort, is accelerating the speed that inventions
move to market, from labs into the lives of people who need them. Invention disclosures, license agree-
ments and startup companies using the universities’ intellectual property have all increased. The Collabora-
tion is directly responsible for partnerships with companies such as Medimmune and Keygene.

Also, MPower has launched new educational programs, including the undergraduate MLaw Program with
Baltimore’s Francis King Carey School of Law and UMD’s College of Behavioral and Social Sciences and

Page 10 of 18

SNOIL2INNOJ SSATdVId— YIMOdIW





DRAFT STRATEGIC PLAN UPDATE 12/10/15

College of Arts and Humanities. Summer research opportunities for talented undergraduates; a chance to
work side by side in the lab with UMB scientists; and a new 2 + 2 program in nursing and a 3 + 3 program
in law will help students complete their undergraduate and graduate training more quickly and more eco-
nomically. The Agriculture Law Education Initiative, through the University of Maryland Extension, com-
bines the expertise of the School of Law and UMD’s College of Agriculture and Natural Resources to serve
Maryland’s rural communities with myriad publications and training programs.

2020 Goals

This successful strategic partnership will deepen and broaden as it matures, expanding the opportunities
and impact on both campuses. UMD is on the verge of fully realizing the potential of the Institute for Bio-
science and Biotechnology Research (IBBR) at Shady Grove. After an initial startup phase that brought
stability and established the basic research infrastructure, an IBBR director was appointed in FY14 follow-
ing a national search. Charged with leveraging the research assets of UMD, UMB and the National Institute
of Standards and Technology, the new director is focusing primarily on biotechnology relevant to compa-
nies in the 1-270 corridor and across the state. He will recruit outstanding bioscience and biotechnology
researchers to conduct translational research that quickly turns groundbreaking science into business ven-
tures. IBBR will focus on measurement sciences, biomolecular engineering, disease models and biomolec-
ular pathways. Its research will also strengthen the Maryland economy and create jobs.

UM Ventures, the merged technology transfer efforts of UMB and UMD, commercializes discoveries and
creates economic impact by engaging partners in industry and social ventures. By encouraging students
and faculty and by providing expert advice and business services, more discoveries will reach the market.
Engaging directly with external partners will attract new investments and create more startup ventures.

The Center for Sports Medicine, Health and Human Performance, the newest initiative of the collabora-
tive, will be housed in a new addition to the remodeled Cole Field House. It will support a vigorous research
program in areas such as traumatic brain injuries, physical training, preventive and rehabilitative sports
medicine, obesity and nutrition. Collaborative relationships among the universities’ departments of Ortho-
pedics, Kinesiology, Bioengineering, Aerospace and Mechanical Engineering and Electrical and Com-
puter Engineering will advance understanding of the benefits and consequences of mechanical loading
of bones, joints and muscles in healthy and diseased populations. It will help develop better surgical and
nonsurgical therapies for sports injuries. The Center will also advance innovation by harnessing emergent
technologies designed to optimize health and human performance, including assistive “smart” technologies
such as exoskeleton and robotics. These new approaches hold promise for helping amputees to relearn to
walk, prevention and rehabilitation of injury, surgical and non-surgical therapies for sports injuries, and im-
proved human performance in challenging environments.

Several other new collaborations between the two campuses have been suggested, including a brain and
behavior initiative, development and testing of new biomedical devices, the use of augmented reality visual-
ization tools in clinical situations, and collaborations to deliver social services and education to low-income
families in Baltimore.
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IV. ARTS AND HUMANITIES

The arts and humanities are core components of a quality education and building blocks of global ex-
change. They provide a gateway to cultural understanding and conflict resolution and are often at the fore-
front of community transformation and enhanced “town and gown” relationships. Artistic knowledge can
enhance and refine the entrepreneurial abilities and creative talents that today’s students bring to college
through their experience in a 24-hour global multimedia environment.

Strategic investment in the arts and humanities will enhance the national profile of UMD and attract donors
concerned about creativity, contemporary value creation and culture.2 The quality, creativity and innovation
of a society’s fine arts are among the primary standards by which that society is judged. The nation’s great-
est universities are strong in a broad array of fields—the humanities; arts, design and culture; social sci-
ence; science and, engineering. The best universities find ways to nurture and sustain connections among
and across these different fields. It is at these intersections that paradigms are changed, new knowledge is
created and new opportunities realized.

Progress since 2008

The Arts and Humanities Center for Synergy was established in response to the goal identified in the 2008
plan to establish a world-class humanities center. It provides programs and support for cross-discipline re-
search and projects involving the arts, humanities and various STEM fields.

UMD was recently recognized by the American Academy of Arts & Sciences as one of three national lead-
ers advancing the conversation about the importance of the arts and humanities to the future of the nation.
The University is also a founding member of the Alliance for the Arts in Research Universities. This part-
nership of 31 institutions is committed to ensuring institutional support for interdisciplinary research, curricu-
la, and programs that connect the arts, sciences and other disciplines.

Updated 2020 Goals

Through four major projects, UMD will elevate its programs in the arts and humanities and expand UMD’s

traditional STEM focus:

e The Initiative for Art and Design will foster project- and research-based practice to integrate the arts
and humanities with the sciences, critical and contextual studies with studio practice and community
engagement. It will bring together faculty and students from the School of Architecture, Planning and
Preservation; A. James Clark School of Engineering; College of Computer, Mathematical, and Natural
Sciences; Robert H. Smith School of Business; and the College of Arts and Humanities. The initiative
will include a Digital Media Studies program focused on the critical study and creation of new media
in a variety of formats, including virtual and augmented reality. It will bring together students and faculty
in film studies, journalism and photojournalism, computer sciences, design, theatre, visual arts, creative
writing and American studies for teaching and research. The program will apply project-based instruc-
tion and design thinking at all levels. Faculty and students will work in collaborative spaces, developing

2 |n this document, “the Arts,” refers to an understanding, interpretation and representation of all aspects of the human condition.
Therefore, the term includes both creative and imaginative production along with activities that focus on critical and interpretive
analysis as well as stewardship of both visual and material culture. The Arts is by necessity a broad category.
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a problem exploration approach.

e The new partnership with the Phillips Collection will greatly augment UMD’s profile in the arts and
humanities. The Phillips—America’s first museum of modern art and home to one of the most distin-
guished collections of impressionist, modern and contemporary art in the world—maintains a rich
schedule of special exhibitions, traveling exhibitions, contemporary art commissions, public programs
and new acquisitions. Its mission of “an intimate museum combined with an experiment station” will
provide new opportunities to link art and design to STEM disciplines. The partnership will involve col-
laboration with existing galleries on campus and will include a University of Maryland Center for Art and
Knowledge that will be physically located in College Park and at the Phillips Collection Annex. It will of-
fer jointly developed and jointly taught college courses, both in person and online (MOOCSs), that focus
on art, art history, arts management, museum studies and interdisciplinary studies. It will offer graduate
and postdoctoral fellowships; host an International Forum Weekend (200 scholars, collectors and do-
nors); and oversee both the UMD-Phillips Collection Book Prize and the Creative Voices DC program
(lectures, films, etc.). The Phillips partnership will also make UMD a permanent presenter of Intersec-
tions (contemporary art exhibitions) and a co-presenter of special traveling exhibitions. Other benefits
of the partnership will include opportunities to entertain at the museum, display parts of the Phillips Col-
lection at UMD and host lectures and symposia at UMD by Phillips’ visiting scholars and artists. UMD
students will have opportunities for internships and will be featured in a music series.

e Building a vibrant arts and culture environment in College Park will make major contributions to
the revitalization of the City and enrichment of Prince George’s County. By fostering a dynamic, innova-
tive arts and culture community that showcases the next generation of humanists, artists and creative
innovators, this initiative will engage cultural scholars and visual and performing artists across campus.
As a large percentage of the Phillips Collection remains in storage, UMD is exploring the development
of a new facility in College Park to display and store Phillips and UMD works.

e Leverage the DeVos Institute to offer a master’s degree in arts management. In fall 2014, Michael
Kaiser, who served as president of the Kennedy Center for 14 years, joined UMD as a professor of the
practice and relocated the esteemed DeVos Institute for Arts Management to the University. The Insti-
tute’s training and advisory program is extraordinarily successful. Its strategic, analytical and hands-on
approach has helped arts organizations around the world face existential challenges. Drawing on Kai-
ser’s expertise and success, college leaders are currently discussing development of an interdiscipli-
nary master’s degree in arts management. This will position UMD as a national leader in education and
best practice in arts management.

Additionally, one of the areas for investment in new faculty (discussed above) now under active considera-
tion is the history and culture that has shaped the African-American Experience. This would be an interdis-
ciplinary initiative engaging current and new faculty in multiple academic units.

V. GREATER COLLEGE PARK

A core mission of Maryland’s flagship institution is to support economic development in the state. UMD’s
research and innovation plays a major role in fulfilling this mission, made possible by faculty excellence and
a uniquely supportive location.

The state of Maryland is home to the Food and Drug Administration, National Institutes of Health, National

Institute of Standards and Technology, U.S. Army Research Laboratory, Center for Medicare and Medicaid
Services, NASA, and many other health- and medical science-related institutions and agencies. Together,
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they form a unique hub of health-related activity—one of the largest and most vibrant in the world. The
state is also home to one of the nation’s leading industry clusters in biotechnology and a vast industry fo-
cused on system integration, defense and information technology.

Hence, the 2008 strategic plan sought to develop the campus as a major hub for innovation and creativity.
At the same time, the plan called for a revitalization of the City of College Park to help attract the best stu-
dents, faculty and staff, and businesses to partner with UMD.

Progress since 2008

UMD has made substantial progress toward these goals through a shift in strategy that helped attract pri-
vate investment, aided by state incentives and a vibrant partnership with local authorities. The shift involved
an effort to encourage development throughout downtown College Park, rather than at a single campus
site. The advent of the collaboration between UMD and UMB has also furthered these goals.

In 2012, a “University District 2020 Vision” was created, through the College Park City-University Partner-
ship (CPCUP), to establish a shared set of ideas and values for the campus and local residents. The goal
was to improve the quality of life for all who live and work in the community by transforming College Park
into a vibrant, walkable, mixed-use hub of activity with new retail, office and housing options. Development
projects already under way include:

e New education options—In 2013, CPCUP launched the College Park Academy, a public charter
school serving grades 6-12 in an innovative and rigorous blended-learning environment.

e Improved public safety—The jurisdiction of UMD’s police force has expanded to cover a number of
city neighborhoods, and the University hired additional officers. The campus expanded its code of
conduct to apply throughout College Park, promoting family-friendly behavior in neighborhoods.

e A four-star hotel on the east side of Baltimore Avenue across from the main entrance to campus, to
be completed in December 2016. This hotel will include four restaurants, convention space and 10,000
square feet for innovation incubators to serve UMD startup companies.

e The light rail Purple Line will traverse the campus and connect UMD with the Washington, D.C. met-
ropolitan area and will also catalyze transit-oriented economic development. It is expected to be opera-
tional by 2021.

Simultaneously, an Innovation District is developing east of Baltimore Avenue. It will support startups and
mature businesses that want to partner with University researchers and students. From these initiatives, a
coordinated vision of “Greater College Park” is emerging—one that links the campus, downtown, UMD’s
research park and the Innovation District into a mutually supportive, integrated innovation ecosystem.

Updated 2020 plan

Anchored by the new hotel, the Innovation District will include 2.7 million gross square feet of new or
renovated facilities for research and startup companies; housing and hospitality space; public space; a food
hall offering a variety of cuisines, sustainably grown food and culinary incubators; and ample parking.

It will include 100,000 square feet of adaptable space for startups and research partners. Thus, the Innova-

tion District will provide a physical and functional connection between campus academic buildings and the
UMD Research Park. Also, UMD will work with developers to create additional incubator and collaborative
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space for businesses and federal agencies in and around College Park to make this area a hub of econom-
ic development and creativity, as well as a highly attractive place to live and work.

UMD will develop a joint proposal for an Arts and Entertainment District designation by the State. The
plan is expected to generate new jobs and facilitate support for nonprofit arts organizations in this area.
The District will include improved arts venues. This includes an “art house” in renovated space on Baltimore
Avenue near campus, a collaboration with the Clarice Smith Performing Arts Center, and a possible storage
facility-modern art museum in partnership with the Phillips Collection. The Arts and Humanities Center for
Synergy has made engaged scholarship a key area of focus. Through programs such as the Foxworth
Creative Enterprise Initiative and its Social Innovation Scholars program, it will have a growing impact on
College Park and other Maryland communities.

UMD will take maximum advantage of state matching funds for endowed chairs in STEM fields and work
with industry, government and academic partners to attract and retain businesses and major programs in
this area.

UMD will serve as a catalyst for investment by private developers and to attract retail stores and
amenities to the College Park area, such as a bridge that will connect the UMD Research Park with a
new Whole Foods Market and plaza in Riverdale. Similarly, it will work to attract market-rate housing
developments that will attract millennials and others who want to live and work in a vibrant, attractive
community.

By 2020, College Park will be on its way to becoming a top college town. Baltimore Avenue will be trans-
formed into a vibrant, walkable thoroughfare with a mixture of excellent food, art, entertainment and retail
venues. The city will be an asset in our efforts to attract and retain the best faculty and students.

| VI. EQUITY, DIVERSITY AND INCLUSION

The University fully embraces the vision that excellence requires diversity at all levels. It is committed to the
highest standards of equity, diversity and inclusion in higher education. Insight into Diversity recognized
UMD with its 2015 Higher Education Excellence in Diversity Award. This is reflected in the rising success
and diversity of the undergraduate and graduate student bodies; the faculty and staff; the focus and impact
of educational initiatives, research, scholarship, creative activities, community engagement and service; an
inclusive campus climate; and an engaged student body, faculty and staff.

A separate 2010 diversity plan—Transforming Maryland: Expectations for Excellence in Diversity and In-
clusion—has reached its midpoint and is now under review by a task force to assess progress to date and
future challenges. The goals of equity, diversity and inclusion remain a North Star for this institution and a
key to its success.

Updated 2020 plans

The University will vigorously recruit, enroll, retain and graduate low-income and underrepresented ethnic
minority students (African-American/black, Latino/a, Native American), both undergraduate and graduate,
in all disciplines, as well as women students in STEM disciplines where they are underrepresented.
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By 2020, there will be a net increase in the University's need-based financial aid resources to support the
matriculation and retention of a greater number of low-income students from urban, rural, and suburban
communities. The retention and graduation rates of low-income, African-American/black, Latino/a under-
graduate students will continue to increase, and the achievement gaps for these groups will continue to
decrease.

The University will vigorously recruit, hire, tenure and promote underrepresented minority faculty in all
disciplines as well as women faculty in disciplines where they are underrepresented. The University will
increase the number of Cultural Competence courses in the general education curriculum, so that all un-
dergraduate students have the opportunity to develop skills in interacting and communicating effectively
with people from diverse cultural and social backgrounds. The University will continue to foster the trans-
formation of all courses to include material that reflects diverse cultural and social perspectives and to en-
gage the preferred learning styles of diverse learners.

The University will foster an inclusive climate, where there is a strong sense of community and where stu-
dents, staff and faculty from all cultural and socioeconomic identities feel welcomed, valued and actively
engaged. In all University programs, initiatives and decision-making, the value and impact on equity, diver-
sity and inclusion will be actively and routinely considered, so as to fully embed these principles throughout
all aspects of the University.

VIl. MODERNIZING ADMINISTRATIVE PROCEDURES

The University is a large and complex organization, with a wide range of administrative and information
management processes to support its missions. These include recruiting, admitting, matriculating, housing
and advising students; recruiting and supporting faculty and staff; supporting the research infrastructure;
parking; procurement; catering; construction; vehicles; marketing; and safety and security. Keeping all
these services aligned and integrated as efficiently and effectively as possible is a challenge in a stable
environment, let alone during a time of the significant transformation now facing higher education.

When these services are efficient and effective, the core work of learning, discovery, scholarship and crea-
tive arts receive the necessary support. When they are not, the whole University suffers.

Progress Since 2008

While significant progress has been made on many of the goals of the 2008 plan, UMD continues to strug-
gle with outdated processes, systems and software that challenge its ability to minimize overhead, optimize
performance and direct resources toward primary missions.

Just as there is a large amount of deferred maintenance with the physical campus, there is also a signifi-
cant backlog in the administrative, business and academic processes that comprise the virtual campus.
Continuing state budget shortfalls have heightened awareness of the need for a better budget model, in-
creased efficiency and improved business practices. These will allow the campus to make better long-term
budget planning, strategic investments and strategic prioritization.
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Updated 2020 Goals

In FY 2015, President Loh convened a suite of work groups—one to create this update to the University’s
strategic plan, a second to recommend a new budget model and three others to recommend efficiencies
and improvements in virtually every aspect of University operations—and a group of the most distinguished
faculty, the 2020 Commission, to vet the work groups’ recommendations.

By the end of the Fall 2015 semester, the budget work group will provide recommendations for strategic
changes in budgeting and finance that reflect best practices at peer schools. The recommendations from
the 2020 work groups will aim to resolve structural issues with the campus budget and to implement broad-
based efficiencies and enhancements that will generate savings and revenues. This will provide resources
to support the strategic goals in the core missions of teaching, research and innovation. A series of recom-
mendations, with projected implementation plans and timelines, will be developed to guide progress in
coming years.

New strategies to increase revenue will be developed, such as differential pricing for specific high-demand,
high-cost programs; targeted fees for new initiatives in select programs; gradual movement toward a peer-
median pricing and/or peer-median financial aid model; gradual increase in the out-of-state/international
student population within prescribed legislative limits; and increased opportunities for non-degree tuition
sources (e.g., development of new MOOC specializations and other online course revenue; new 2+2-style
programs for international students). Additionally, UMD will investigate specific strategic sourcing options
for non-mission-critical services, increased research-related revenue through new corporate and govern-
ment research partnerships (co-locating corporate and new government entities on or near campus; start-
ing a research foundation for nontraditional research grants) and increased investment in the development
enterprise to significantly increase private fundraising during a new capital campaign.

Building on the insights gained from the 2020 groups, UMD will work with the University System of Mary-
land to identify strategic investments of fund balance dollars that will enhance efficiency, build additional
revenue and support strategic planning and strategic budgeting priorities. Efforts will be directed toward key
investments to support presidential priorities such as enhancing the number of STEM graduates, improving
graduation rates, decreasing the achievement gap, enhancing partnerships to build economic growth in
Maryland, increasing the research achievements of faculty and students, and reducing the deferred
maintenance of the physical plant.

VIII. ATHLETICS

Athletics no longer sits on the periphery of American life as a mere diversion, but reflects and shapes cul-
ture. The pursuit of excellence is a core value at UMD, and athletics embodies this. At Maryland, it also
serves as a collaborative platform to transform lives and advance the academic mission.

Another major change not envisioned in 2008 that has greatly expanded UMD’s influence and opportunity
is its entrance into the Big Ten Conference and the parallel academic organization, the Committee on Insti-
tutional Cooperation (CIC).

The Big Ten leads all other athletic conferences in the number of alumni (5.7 million) and students (nearly
580,000). The Big Ten Network (BTN) reaches more than 60 million homes across the United States and
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Canada. In addition to athletic events, the network airs segments about its members’ students, faculty, staff
and alumni who are making an impact with their research, education and community service. This high-
lights UMD as a world-class academic institution.

2020 Goals

Maryland’s membership in the CIC provides a wide array of opportunities for students, faculty, staff and the
institution as a whole. The CIC provides collaboration among its member institutions and forms the strong-
est multi-university academic consortium in the world.

Going forward to 2020, UMD will take the greatest advantage possible of this extraordinary partnership.
Already numerous activities are underway, including joint theater productions, a symposium on disaster
resilience, and joint research on concussions and health disparities. UMD faculty, staff and administrators
have participated extensively in CIC-sponsored programs on professional and leadership development.
UMD student government leaders meet regularly with their CIC counterparts. A CIC large-scale purchase
program provides significant discounts on some items (e.g., library materials). The coordination of admis-
sions recruitment and federal lobbying efforts can be powerful. UMD students are participating in CIC study
abroad, summer research and language programs with member schools, and about 1,150 students from
other CIC institutions applied for summer study/research in 2015 at UMD.

The connection between academics and athletics is also reflected in the renovation of Cole Field House—a
project that combines new athletics facilities with MPower research and education on human health and
sports medicine. This Center for Sports Medicine and Human Performance will 1) promote the devel-
opment of new educational offerings in the field of sports medicine; 2) provide experiential learning oppor-
tunities for current UMD students in a variety of disciplines, including public health science, engineering,
nutrition, psychology and dance; and 3) expand residencies, fellowships and assistantships for students in
medical and graduate education programs within the Schools of Medicine in Baltimore and College Park’s
School of Public Health and A. James Clark School of Engineering. Further, there are plans to develop a
new major in sports management to prepare students to serve in management positions in all segments
of the sport industry, currently estimated to involve $400 billion annually in economic activity across all sec-
tors (youth sports, intercollegiate, professional and recreational pursuits).

For UMD athletes, the Center will provide medical and scientific support, helping them perform at the high-
est levels of sport and recover from injuries.

The Big Ten Network (BTN) has invested in student production crews at each of the Big Ten journalism
schools. “Student U” crews produce their own sports broadcasts that stream live on the BTN digital exten-
sion, which reaches over 90 million homes. Brand U is an innovative education program for the 215t century
student-athlete. This industry-leading program assists student athletes with sound personal and leadership
skills to provide a foundation for confidence through transition and persistence in everyday challenges and
preparation for successful lives after graduation.

These programs are examples of new research and educational opportunities made possible through stra-
tegic partnerships. UMD will pursue additional synergistic opportunities as they develop.
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University Libraries. In April 2015, a proposal was submitted to
the Senate Executive Committee (SEC) to consider revising the
membership of the ULC to include a representative from the
Division of Information Technology (DIT). The ULC has recently
relied on guidance from DIT on an ad-hoc basis as it considered its
charges related to the services, infrastructure, and opportunities
provided by the Libraries. The proposal suggests that including
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of technical feasibility and integration of services on all matters
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Committee Work:

The ERG Committee began reviewing its charge in October 2015.
It reviewed the current membership of the ULC, received input
from the proposer, and considered the impact of the proposed
addition of a representative from DIT.

In October 2015, the ERG Committee met with a representative
from DIT to discuss the proposal. The representative shared that
DIT considers the Libraries to be a strategic partner, as they
frequently work together to enable IT services on campus; since
the Division and the Libraries are constantly working together,
the representative indicated a more formal relationship through
membership on the ULC would be beneficial.

The ERG Committee also reached out to the current chair of the
ULC to discuss the proposal. The chair of the ULC presented the
proposal to the Council and received positive feedback. At its
meeting on October 26, 2015, the ULC voted unanimously in
favor of supporting the proposal to include a representative from
DIT in its membership.

The ERG Committee noted that ex-officio members play key roles
on Senate committees and University Councils, providing their
unique perspectives and the perspectives of their units on all
issues under consideration. Ex-officio members provide feedback
on whether draft recommendations are feasible and could be
successfully implemented, and can also provide valuable
feedback early in review processes by helping identify additional
issues or concerns that should be addressed during the review of
a charge.

After additional discussion, the ERG Committee voted
unanimously in favor of recommending the addition of a new ex-
officio seat for DIT to the ULC.

Alternatives:

The Senate could reject the recommendation and the current
structure of the ULC would remain. However, without these
revisions, the ULC may not have the input it needs on issues
related to information technology before the Council.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approval Required:

Senate approval, Presidential approval.
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BACKGROUND

The Bylaws of the University Senate establish University Councils to play an integrated advisory role
over specific campus functions while reporting jointly to the University Senate and the University
administration. The membership of each University Council is described in Article 8 of the Bylaws;
Councils may also invite representatives from various units across campus to participate in meetings, as
appropriate. Any formal change to Council membership, including the addition of ex-officio members,
requires an amendment to the Senate Bylaws. In past years, the University Senate has approved
amendments to the Bylaws to revise the membership of Senate committees and Councils in order to
support more effective frameworks for such bodies to conduct business.

The University Library Council (ULC) is charged by the Bylaws with providing advice and reporting on
policy issues concerning the University Libraries to the Senate, the Senior Vice President and Provost,
and the Dean of the Libraries. In April 2015, a proposal was submitted to the Senate Executive
Committee (SEC) to consider revising the membership of the ULC to include a representative from the
Division of Information Technology (DIT). The ULC has in recent years relied on guidance from the
Division on an ad-hoc basis as it considered its charges and formulated advice on the services,
infrastructure, and opportunities provided by the Libraries. The proposal suggests that if the ULC were to
include ex-officio representation from DIT, it would be better able to address issues of technical
feasibility, integration of services, and other areas of concern on all matters before the Council. In
October 2015, the SEC charged the Senate ERG Committee with reviewing the proposal and considering
whether to revise the membership of the ULC to include a representative from DIT (Appendix 1).

CURRENT PRACTICE

The University Library Council currently has sixteen members. The Bylaws specify that the Council shall
be made up of a tenured faculty member serving as chair, ten faculty members (including at least one
member of the library faculty), one undergraduate student, and one graduate student. In addition, a
representative of the Senior Vice President and Provost, a representative of the Office of the Dean of the
Libraries, and the Chair-Elect of the Senate serve as ex-officio members of the Council.

COMMITTEE WORK

The ERG Committee began reviewing its charge in October 2015. It reviewed the current membership of
the ULC and considered the impact of the proposed addition of a representative from the Division of
Information Technology. The committee chair also spoke with the proposer, who explained that in her
previous experience serving on the Council as an ex-officio member, guidance from DIT was very
valuable to the ULC’s deliberations on various charges, since IT resources and concerns are an integral
part of many proposals considered by the ULC.

In October 2015, the ERG Committee met with the Assistant Vice President and Deputy CIO for Service
Strategy, Operations, and Business Support from DIT to discuss the proposal. The Assistant Vice
President and Deputy CIO noted that the Division considers the Libraries to be a strategic partner on
many issues, as they frequently work together to enable IT services on campus. For instance, DIT is
currently working with the Dean of the Libraries to provide a more service-oriented approach to IT,
developing initiatives to bring IT Help Desks to the Libraries and to establish Research Commons for
faculty and students. The Assistant Vice President and Deputy CIO noted that since the Division and the
Libraries are constantly working together, a more formal relationship through membership on the ULC
would be beneficial.





The ERG Committee considered recent efforts to add a representative from DIT to the Senate Educational
Affairs Committee. In 2012, such a proposal was presented so that DIT could be involved in discussions
related to classroom technologies and educational approaches, and the measure was subsequently
approved by the ERG Committee, the Senate, and the President (Senate Document #12-13-15). The
Assistant Vice President and Deputy CIO noted that DIT considers its role on the Senate Educational
Affairs Committee to be very important, since DIT is able to do more for the University if it is more
informed about discussions occurring at all levels.

The ERG Committee discussed the role of ex-officio membership on all Senate committees and Councils
more broadly, in order to consider the benefit of new representation in this case. Senate committees and
University Councils rely on ex-officio members to provide their unique perspectives and the perspectives
of their units on all issues under consideration. This includes providing feedback on whether draft
recommendations being considered are feasible and could be successfully implemented, so that final
recommendations sent to the University Senate have the best chance of success. Ex-officio members can
also provide valuable feedback early in review processes by helping identify additional issues or concerns
that should be addressed during the review of a charge, and ex-officio members can often provide
technical expertise related to the field or unit that committee or Council members may not be aware of.

During its review, the ERG Committee reached out to the current chair of the ULC to discuss the
proposal. The chair of the ULC presented the proposal to the Council and received positive feedback. At
its meeting on October 26, 2015, the ULC voted unanimously in favor of supporting the proposal to
include a representative from DIT in its membership.

After additional discussion, the ERG Committee agreed that revising the membership of the ULC to
include a representative from DIT would be beneficial to the Council’s work. At its meeting on
November 6, 2015, the ERG Committee voted unanimously in favor of recommending the addition of a
new ex-officio seat for the Division of Information Technology to the University Library Council.

RECOMMENDATIONS

The ERG Committee recommends that the Senate Bylaws be revised to include a representative of the
Division of Information Technology in the membership of the University Library Council, as indicated in
the revised Bylaws immediately following this report.

APPENDICES

Appendix 1 — Senate Executive Committee Charge to Modify the Membership of the University Library
Council to Include a Representative of the Division of Information Technology
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BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5
below).

2.1.a Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members or
major fraction thereof.

1. Exempt Staff with appointment in Colleges, Schools, and Academic Affairs

2. Exempt Staff with appointment in Divisions

3. Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
4. Non-Exempt Staff with appointment in Divisions

2.1.b Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

2.1.c  Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the probationary
period of employment.

2.1.d An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

2.1.e As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.





2.2
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2.4

4

A person serving less than a three-year term is defined as not to have served a full term and is eligible
for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(a)

(9)

Part-Time Research, Part-Time Teaching, Adjunct, and both Full-Time and Part-Time Visiting Faculty
who are not members of the Faculty Constituency as defined in Section 3.2 of the Plan shall together
elect one (1) Senator, for a term of one (1) year, renewable for up to three (3) years. When the Senate
votes by constituencies, that Senator shall have the same voting rights as a faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Scholars, Post-Doctoral Associates (formerly Research Associates), Junior Lecturers,
and Faculty Assistants (formerly Faculty Research Assistants) who are not members of any Senate

constituency as defined in Article 3 of the Plan together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

24b

2.4.c

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs
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prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year,

the Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a

replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a

3.2.b

3.2.c

Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a

3.3b

3.3.c

3.3.d

3.3.e

Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.
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While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in
the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to the
Executive Secretary and Director, to the parliamentarian and any staff required for keeping minutes
and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever number
is higher. For the purpose of determining a quorum, ex officio members without vote shall not be
considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

41.c

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the Chair-
Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election for
members of the Executive Committee, a ballot will be made available to each Senator as soon as the
votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the date
of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

Charge: The Executive Committee shall exercise the following functions:

42a
42.b
42.c
4.2.d

4.2.e

4.2 f

4.2.9

4.2.h

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

Perform such other functions as may be given it in other provisions of these Bylaws and the Plan; and

Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a

4.3.b

Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
question placed on the agenda as a special order. If any such item is not petitioned to the floor, it shall
stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a

440D

4.4.c

The order of business for regular meetings shall be as follows:
(1) Callto order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);

(4) Special orders of the day;

(5) Unfinished business;

(6) Reports of committees;

(7) Other new business; and

(8) Adjournment.

For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
The order of business for a special meeting shall be as follows:

(1) Call to order;

(2) Statement by the Chair of the nature and origin of the call of the meeting;

(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.
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44.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as
the Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

46.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Items to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;

(4) To function on request of the President or of the Executive Committee as a board of appeal with
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reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

53.b

5.3.c

5.3.d

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee,
by referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

Quorum Requirements of Standing Committees: Unless a quorum number is specified in the
membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

54.a

54.b

54.c

54d

54.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:

(1) A committee may be placed on inactive status with approval of the Executive Committee. No
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presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

55.c

5.5d

55.e

5.5.f

5.5.9

5.5.h

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on an
annual basis through an online process. During this volunteer period, all faculty, staff, and students
shall be eligible to indicate their top three preferences for any committees with vacancies in their
constituency and include a candidacy statement for consideration by the Committee on Committees.
The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified in
Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee. Such
members shall serve with voice, but without vote. The Executive Committee is empowered to make
such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified by
name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of the
appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider the
reappointment of active student members.

(1)  No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.

Terms as presiding officer of a committee shall be one year. A presiding officer may be reappointed if
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his/her tenure as a Senator is continuing; however, no one shall serve as presiding officer of a
committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees - Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.





12

ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS
6.1 Academic Procedures and Standards Committee:
6.1.a Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;

one (1) staff member; three (3) undergraduate and one (1) graduate student; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing, and
dismissal of graduate students for academic deficiency shall be reviewed by an appropriate committee
of the Graduate School. Such policies, rules, and regulations will be transmitted by the Graduate
School directly to the Senate through the Executive Committee. Policies, rules, and regulations that
concern both graduate and undergraduate matters shall be considered by both the Academic
Procedures & Standards (APAS) Committee and the appropriate committee of the Graduate School.

6.2 Campus Affairs Committee:

6.2.a

6.2.b

6.2.c

Membership:

(1)  The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and one
non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice President
and Provost, the Vice President for Administration & Finance, the Vice President for Student
Affairs, the Vice President for University Relations, the Chief Diversity Officer, and the Chair of
the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of General
Counsel, the Director of Transportation Services, and other campus constituencies, as
appropriate, shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by the
Senate Executive Committee will serve as an ex officio member of the Athletic Council. The
Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review policies and regulations affecting the

entire campus, its functions, its facilities, its internal operation and its external relationships, including
the awarding of campus prizes and honors, and make recommendations concerning the future of the
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Charge: The committee shall formulate and continually review policies and procedures for the periodic
review of campus level administrators.

Charge: The committee shall periodically gather community input on safety and security issues and

shall act as a liaison between the police and the campus community.

Committee on Committees:

6.3.a

6.3.b

Membership and terms:

(1)

(@)

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be
chaired by the Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the
Chair-Elect of the Senate, six (6) faculty members elected by faculty Senators, with
no more than one (1) from any College or School; one (1) non-exempt staff
member elected by non-exempt staff Senators; one (1) exempt staff member
elected by exempt staff Senators; one (1) undergraduate student elected by
undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years,
whether or not their membership in the Senate continues beyond their first year of
service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time,
no more than three (3) faculty members and one (1) staff member are serving the
second year of their term.

In the event of a vacancy on the Committee on Committees, the available
candidate who had received the next highest number of votes in the last annual
election for the Committee on Committees shall fill the remainder of the unexpired
term. In the event that there is no runner-up, the Executive Committee shall fill the
vacant seat.

A quorum of the Committee on Committees shall be six (6) voting members.

Charge:

(1)

(2)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on
Committees include:

(a) ldentification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of nominees, as mandated in
section 2.C of the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval
by the Senate.

Additional duties include:
(@) As needed, the Committee on Committees may be charged to assess
effectiveness of committees, and make recommendations for improvements

and changes in their operations and structure.

(b) Other such duties as specified by the Executive Committee.
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Operation: The Committee on Committees shall follow the procedures specified for
standing committees in Article 5 above, with the exception of 5.5.

6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom at least two (2) must be tenured/tenure-track faculty members
and at least two (2) must be professional track faculty members; two (2) staff members,
with one exempt and one non-exempt to the extent of availability; two (2) undergraduate
students and one (1) graduate student; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the
following persons or a representative of each: the Senior Vice President and Provost, the
Associate Provost for Academic Affairs and Dean of the Graduate School, and the Vice
President of Information Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review plans and policies to
strengthen the educational system of the College Park campus. The committee shall
receive ideas, recommendations, and plans for educational innovations from members of
the campus community and others. The committee shall inform itself of conditions in the
Colleges, Schools, and other academic units, and shall propose measures to make
effective use of the resources of the campus for educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General
Education Program at the University of Maryland as described in the 2010 document
Transforming General Education at the University of Maryland and the General Education
Implementation Plan approved by the University Senate in February 2011. The
committee shall review and make recommendations concerning the General Education
Program to the Senate and the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies. Such recommendations shall include, as the committee deems
appropriate, the program’s requirements and its vision, especially with regard to
evaluating trends, reviewing learning outcomes, and maintaining the balance of courses
in the General Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the
Office of the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will prepare an annual report on the status of the General Education Program
and will send the report to the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will meet with the Educational Affairs Committee as needed to discuss or update
the report. Topics will include but not be limited to: the membership and ongoing
work of the General Education Faculty Boards; the proposal and approval
process for General Education courses; the learning outcomes for the different
course categories; areas where additional courses or rebalancing may be
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needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about
the General Education Program.

(3) The Office of the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies shall inform the committee of modifications in the
proposal or review process, the disposition of recommendations from the
committee, and any other changes regarding the implementation of the General
Education Program as specifically delegated to that office.

Elections, Representation, and Governance Committee:

6.5.a

6.5.b

6.5.c

6.5.d

6.5.e

6.5.f

6.5.9

6.5.h

6.5.i

6.5.]

6.5.k

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty
members; one (1) exempt staff member; one (1) non-exempt staff member; two (2)
undergraduate and two (2) graduate students; and representatives of the Director of
Human Resources and the Associate Vice President for Institutional Research, Planning,
and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall
be eight (8) voting members.

Charge: The committee shall review and recommend policies regarding the conduct of
elections, determine correct apportionments for all constituencies, and investigate and
adjudicate all charges arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies
every five (5) years as stipulated in Article 3.8 of the Plan and following any review or
revision of the Plan as stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in
accordance with the Plan (Article 4.2), and shall consult with certain constituencies in
their nomination and election processes in accordance with the Plan (Article 4) as
requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and
reporting of election results and shall perform other such duties as appropriate (Article
3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools,
and other units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of
these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the
University Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance
with the Plan (Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance
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with the Plan (Article 4.11).

Equity, Diversity, & Inclusion Committee:

6.6.a Membership: The committee shall consist of an appointed presiding officer; two (2)
undergraduate and two (2) graduate students; five (5) faculty members; three (3) exempt
staff members; two (2) non-exempt staff members; the Director of the Office of Diversity
and Inclusion and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, and the Vice
President for Student Affairs.

6.6.b Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9)
voting members.

6.6.c Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section
E of the University of Maryland Code on Equity, Diversity, and Inclusion, and recommend
any appropriate changes in the Code.

6.6.d Charge: The committee shall consider programs for improving equity, diversity, and
inclusiveness at the University.

Faculty Affairs Committee:

6.7.a Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom four (4) shall be senators including one (1) assistant professor
and one (1) professional track faculty member; one (1) undergraduate student and two
(2) graduate students; one (1) staff member; and the following persons or a
representative of each: the President, the Senior Vice President and Provost, and the
Director of Human Resources. One (1) elected Council of University System Faculty
representative from the University shall serve as a voting ex officio member.

6.7.b  Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

6.7.c Charge: The committee shall formulate and continually review policies pertaining to
faculty life, employment, academic freedom, morale, and perquisites.

6.7.d Charge: The committee shall work for the advancement of academic freedom and the
protection of faculty and research interests.

6.7.e Charge: The committee shall, in consultation with Colleges, Schools, and other academic
units, formulate and review procedures for the periodic review of academic administrators
below the campus level.

6.7.f Charge: The committee shall review the Appointment, Promotion, and Tenure or
Permanent Status section of each College, School, or the Libraries Plan of Organization
in accordance with Appendix 7 of these Bylaws.

Programs, Curricula, and Courses Committee:
6.8.a Membership: The committee shall consist of an appointed presiding officer; ten (10)

faculty members; one (1) staff member; two (2) undergraduate students and one (1)
graduate student; and the following persons or a representative of each: the Senior Vice
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President and Provost, the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies, the Associate Provost for Academic Affairs and Dean of the
Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9)
voting members.

Charge: The committee shall formulate, review, and make recommendations to the
Senate concerning policies related both (1) to the establishment, modification, or
discontinuance of academic programs, curricula, and courses; and (2) to the
establishment, reorganization, or abolition of colleges, schools, academic departments,
or other units that offer credit-bearing programs of instruction or regularly offer courses
for credit.

Charge: The committee shall review and make recommendations to the Senate in at
least the areas designated by (1) through (3) below. Recommendations in these areas
are not subject to amendment on the Senate floor unless a detailed objection describing
the area of concern has been filed with the Office of the University Senate at least forty-
eight (48) hours prior to the meeting at which the recommendations will be introduced.
The committee will announce proposed recommendations to the campus community
sufficiently in advance of the meeting at which they are to be considered so as to allow
time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the
discontinuance of an existing academic program, for the merger or splitting of
existing academic programs, or for the renaming of an existing academic
program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of
Colleges, Schools, departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses for credit; and

(3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic
Planning and Programs concerning proposals to modify the curricula of existing
academic programs, or to establish citation programs consistent with College rules
approved by the Senate. The committee shall inform the Senate of its actions in these
cases.

Charge: The committee shall review, establish, and advise the Vice President’s Advisory
Committee concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and
soundness of all proposals, and shall evaluate each according to the mission of the
University, the justification for the proposed action, the availability of resources, the
appropriateness of the sponsoring group, and the proposal’s conformity with existing
regulations. The committee shall be informed of any recommendations made by the
Academic Planning Advisory Committee concerning resource issues, the consistency of
the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees
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in Article 5 above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior
Vice President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and
Provost, shall determine the requirements for supporting documentation and the
procedures for review for all proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and
Provost of all proposed modifications to existing programs and curricula. After
consulting with the presiding officer of the committee, the Office of the Senior
Vice President and Provost shall act on all minor changes that are not of a policy
nature.

(3) The committee shall be informed by the Office of the Senior Vice President and
Provost of all changes made pursuant to 6.8.i(2). The committee shall be
informed by the Office of the Senior Vice President and Provost of all other
changes in academic curricula whose approval has been specifically delegated
to that office. In particular, this includes the approval to offer existing academic
programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate
School: Proposals concerned with graduate programs and curricula shall receive the
review specified by the Graduate School, in addition to the review of the Programs,
Curricula, and Courses Committee. Any such proposal whose approval has been denied
by the Graduate School shall not be considered by the committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff
members, with two (2) members from each of the elected staff categories; two (2)
Category Il contingent employees, with one exempt and one non-exempt to the extent of
availability; one (1) faculty member; one (1) student; and one (1) representative each of
the Senior Vice President and Provost, the Director of Human Resources, the Vice
President for Administration & Finance and the Vice President for Student Affairs. The
three (3) elected University representatives to the Council of University System Staff
(CUSS) shall serve as voting ex officio members; the alternate University representatives
to the Council of University System Staff (CUSS) shall be non-voting ex officio members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review campus policies affecting
staff members, including policies regarding periodic review of campus departments and
administrators that employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting
nominations and encouraging participation in elections of staff Senators as specified in
Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate
Executive Committee in identifying and recruiting staff representatives for campus and
Senate committees, including system-wide activities involving staff.
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Charge: The committee shall administer the Council of University System Staff (CUSS)
nomination and election process. Definitions of eligible staff shall be defined by the Board
of Regents and CUSS.

Charge: The committee shall actively promote and provide orientation and opportunities
for staff involvement in shared governance at every administrative level.

Charge: The committee shall facilitate the annual nomination process for the Board of
Regents’ Staff Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a

6.10.b

6.10.c

6.10.d

Membership: The committee shall consist of an appointed presiding officer; eight (8)
undergraduate students, of whom four (4) must be Senators; four (4) graduate students,
of whom two (2) must be Senators; two (2) faculty members; two (2) staff members with
one exempt and one non-exempt to the extent of availability; the President or a
representative of the Student Government Association; the President or a representative
of the Graduate Student Government; two (2) representatives of the Office of the Vice
President for Student Affairs; and one (1) representative each from the Graduate School,
and the Department of Resident Life.

Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review policies regarding all non-
academic matters of student life including, but not limited to, student organizations,
resident life, extracurricular activities, and student concerns in the campus community.

Charge: The committee shall assist the Office of the University Senate and the Colleges
and Schools as appropriate in soliciting nominations and encouraging participation in the
election of student Senators.

Student Conduct Committee:

6.11.a

6.11.b

6.11.c

Membership: The committee shall consist of an appointed presiding officer; four (4)
faculty members; one (1) staff member; five (5) students, of whom at least three (3) must
be undergraduate students and one (1) must be a graduate student; and the Director of
the Office of Student Conduct, or a representative, as a non-voting ex officio member.

Charge: The committee shall formulate and continually review recommendations
concerning the rules and codes of student conduct, as well as means of enforcing those
rules and codes.

Charge: The committee acts as an appellate body for infractions of the approved Code of
Student Conduct and Code of Academic Integrity. Procedures for the committee's
operation in this role are to be developed and filed with the Office of Student Conduct and
the Executive Secretary and Director of the Senate. The committee shall also confirm
members of all judicial boards listed in the Code of Student Conduct, except conference
and ad hoc boards.
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ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated
advisory role over specified campus units and their associated activities. University Councils are
jointly sponsored by the University Senate and the Office of the President or Provost (as
appropriate). University Councils may be assigned reporting responsibilities to any member(s) of
the College Park administration at the dean level or above (hereafter referred to as the
"designated administrative officer").

Creation of University Councils: Proposals to create a University Council shall be evaluated by
a task force appointed jointly by the Senate Executive Committee and the designated
administrative officer to whom the new Council would report. Following its deliberations, this task
force shall present a report (hereafter referred to as the “Task Force Report”) to the Senate, the
designated administrative officer, and the director of the unit whose activities are the focus of the
Council. The Task Force Report shall indicate the specifications that define the working
relationship among the Senate, the designated administrative officer, and the director. The Task
Force Report shall include at least the following: the scope and purpose of the new Council; a
review of the current committees and advisory relationships to be superseded by the proposed
Council; identification of the designated administrative officer and unit director to whom the
Council reports; the charge to the Council; the size, composition, and appointment process of
members of the Council; the Council's relationship to the Senate, the designated administrative
officer, and the director including the responsibilities of these three sponsors to the Council and
the responsibilities of the Council to these three sponsors; and principles for operation of the
Council. The Task Force Report shall be reviewed by the Executive Committee, approved by the
designated administrative officer, and then approved by the Senate. At the same time, the Senate
shall approve appropriate revisions in its Bylaws to incorporate the Council into its council
structure as defined in Article 8 of these Bylaws. The Task Force Report, as approved, shall be
preserved with official Senate documents, serving as a record of the original agreements
establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name;
specify its responsibilities to the Senate; define its membership, including any voting privileges of
ex officio members; and identify any exceptions or additions to the provisions of this Article
particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for
Senate committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern
to the Senate and the campus community.

(2) Provide a mechanism for communication with the campus community on major
issues facing the unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in
accordance with Article 4.7.

(4) Provide an annual written report to the Senate on the Council's activities including
the status of unresolved issues.
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7.4.b Responsibilities to the designated administrative officer shall be specified in the Task
Force Report and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to
personnel, staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.

(3) To advise on the charges to be given to periodic internal and external review
committees.

(4) To respond to requests for review, analysis, and advice from the designated
administrative officer.

(5) To meet at least annually with the designated administrative officer to review the
major issues facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.4.c Responsibilities to the unit's director shall be specified in the Task Force Report and may

include:

(1) To advise on the needs and concerns of the campus community.

(2) To advise on opportunities, policies, and practices related to the unit's ongoing
operations.

(3) To review and advise on unit reports, studies, and proposed initiatives.

(4) Torespond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit
and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.5 Membership and Appointment to University Councils:

7.5.a Membership: Councils shall have nine (9) to thirteen (13) members as specified in the
appropriate subsection of Article 8 of these Bylaws. In addition, each Council shall
include an ex officio member designated by the administrative officer, and such other ex
officio members as specified in Article 5.5.d of these Bylaws. These ex officio members
shall have voice but no vote.

7.5.b  Appointment: Representatives of the designated administrative officer's office and the

University Senate shall agree on nominees for vacancies on the Council. These
nominations shall be submitted to the designated administrative officer for approval. In
addition, these nominations shall be submitted to the University Senate for approval, or
for election if specified in the Council’s governing documents. In exercising its powers of
appointment to the Council, the Senate shall follow procedures for review and approval
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for Senate committee appointments specified in Article 5.5.e of these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on
reappointment shall be specified in the governing documents of each Council. The
presiding officer shall serve a three (3) year term and cannot be reappointed, unless
otherwise specified in the governing documents of the Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate
Executive Committee shall reach an agreement on a presiding officer, and the joint
choice shall be submitted to the Senate for approval. If the presiding officer is selected
from among the membership of the Council, a replacement shall be appointed to the
vacated seat.

7.6 Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of
University Councils.

The office of the designated administrative officer, through its ex officio University Council
member, shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies,
and any other materials required to support the Council’'s work. In addition, the director
shall also arrange for unit staff to appear before the committee as requested.

Control of the University Council's agenda shall be the responsibility of the presiding
officer of the University Council and the voting members of the University Council in
accordance with procedures for standing committees provided in Article 5.3.a, subject to
the charges provided in Article 7.4 of these Bylaws, the appropriate subsection of Article
8 of these Bylaws, and the approved Task Force Report governing the University
Council.

Each University Council shall develop its own bylaws, which must be approved by the
designated administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the
Senate informed of the major issues before the University Council and shall indicate
when action or information items are likely to be forwarded for Senate consideration. In
submitting recommendations for Senate action, the University Council shall inform the
unit director and the designated administrative officer in advance of its recommendations.
For purposes of conducting Senate business, reports from the University Council and
floor privileges of the Senate shall be managed in the same manner as standing
committees of the Senate defined in these Bylaws (3.3.c, 4.4.b). In the case where the
presiding officer of the University Council is not a member of the Senate, he or she may
report to the Senate and participate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

Five (5) years after a University Council is formed, a review of the University Council shall
be undertaken jointly by the Senate and administration, and a written report issued. The
review may recommend continuation of the University Council in its original form and
mode of operation, modification of the University Council structure and/or operations, or
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discontinuance of the University Council.

Following the initial review, the University Council and its operations shall be reviewed in
conjunction with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

University Library Council

8.1.a

8.1b

8.1.c

Charge: The University Library Council has the responsibility to provide advice and to
report on policy issues concerning the University Libraries to the University Senate, to the
Senior Vice President and Provost, and to the Dean of Libraries (see Appendix 1 for
additional responsibilities and the Library Council’'s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and
four three (34) ex officio members. The appointed members shall be: the Chair, ten (10)
faculty members including at least one (1) member of the library faculty, one (1) graduate
student, and one (1) undergraduate student. The four three (34) ex officio members shall
be a representative of the Office of the Senior Vice President and Provost, a
representative of the Office of the Dean of Libraries, a representative of the Division of
Information Technology, and the Chair-Elect of the Senate.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Library Council shall report to the University

Senate and the Senior Vice President and Provost under the terms of responsibility
defined in Article 7.4 of these Bylaws.

University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the
Research Council shall be governed by the following: The Research Council is charged
to formulate and continually review policies regarding research, its funding, its relation to
graduate and undergraduate academic degree programs, and its service to the
community. Also, the Research Council is charged to review the research needs of
faculty, other researchers and students, and to make recommendations to facilitate the
research process and productivity of the University. Further, the Research Council shall
formulate and continually review policies on the establishment, naming, reorganization, or
abolition of bureaus, centers, or institutes that do not offer programs of instruction or
regularly offer courses for credit, including their relationship to graduate and
undergraduate academic programs. Additionally, when it perceives problems, the
Research Council has the power to undertake investigative studies and recommend
solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed
members and ten (10) ex officio members. The appointed members shall be the Chair
and eight (8) faculty members; one (1) staff member; and three (3) students, including at
least one (1) graduate and one (1) undergraduate student. Eight (8) voting ex officio
members include a representative of the Vice President for Research, a representative of
the Dean of the Graduate School, a representative of the Dean of Undergraduate
Studies, the Director of the Office of Research Administration and Advancement, and the
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Chairs of four (4) subcommittees of the University Research Council as follows:
Research Development and Infrastructure Enhancement Subcommittee (RDIES);
Research Advancement and Administration Subcommittee (RAAS); Intellectual Property
and Economic Development Subcommittee (IPEDS); and Awards and Publicity
Subcommittee (APS). A representative of the President and a representative of the
Senior Vice President and Provost shall serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University

Senate and the Vice President for Research under the terms of responsibility defined in
Article 7.4 of these Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the five (5) IT
Council Working Groups, and the following members already serving on an IT Council
Working Group: one (1) exempt staff member, one (1) undergraduate student, one (1)
graduate student, one (1) professional track faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, shall serve as a non-voting ex
officio member. Additional non-voting ex officio members may be appointed as needed,
by agreement between the CIO and the Senate Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.

Working Groups: The IT Council shall create five standing Working Groups. These
groups should carry out research and make recommendations on IT issues, and shall
each work with the appropriate Deputy CIO in the Division. The chair of each Working
Group shall be appointed by the CIO and shall serve a two-year term. The five Working
Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and scholarly
enablement;
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Enabling Research, which focuses on IT portfolio related decisions regarding
tools that support research, such as collaboration tools, data storage and access,
and other research computing initiatives;
Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and
students on a daily basis; and
User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the
needs of the campus community are being met.

Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

The Athletic Council

9.1.a

9.1.b

9.1.c

The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution
and the academic and social development of student athletes. The Athletic Council shall
operate in accordance with its charter (Appendix 4), which shall specify its role, scope,
responsibilities, leadership, and membership. Changes to the charter shall be approved
by the President of the University.

Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1)

3)

Seven faculty members elected by the Senate at the annual Transition Meeting.
Elected faculty representatives shall serve for a three-year term, and faculty who
have served a full term shall for a period of one year be ineligible for re-election.
The Senate should make every effort to assure diversity among the candidates
for election to the Council.

One staff member elected by the Senate at the annual Transition Meeting for a
three-year term. A staff member who has served a full term shall for a period of
one year be ineligible for re-election.

The Chair of the Senate Campus Affairs Committee, or a faculty member
designated by the Committee, shall serve as an ex-officio member.

Relationship between the Senate and the Athletic Council:

1)

The Council in cooperation with the Athletic Director shall submit an annual
report to the Senate on the status of intercollegiate athletics at the University.
This report shall at least include an analysis of admissions, academic
performance, class attendance, major selection, graduation rates, budget
performance, and compliance with NCAA, Conference, and campus rules.

The Council shall inform the Senate for its review of any proposed amendments
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to the Council’s charter.

ARTICLE 10

DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

The Executive Secretary and Director of the Senate shall be responsible for the minutes and
audio recordings of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted
to the Senate for approval. Copies of the approved minutes shall be made available to all
chief administrative officers of Colleges, Schools, departments, and other units, and to
the campus news media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by
the Office of the University Senate. In accordance with the University’s Records
Retention and Disposal Schedule, a copy of each audio recording, excluding only those
parts recorded during closed sessions, shall be placed with the minutes in the University
Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see

10.3

10.4

10.5

Article 4.8):

(8)

All material distributed to Senate members;
All material received by or distributed to members of the Executive Committee;

Any minutes of the Senate or the Executive Committee not otherwise included
under (1) and (2);

Annual reports of all committees of the Senate not otherwise included under (1)
and (2);

The audio records of Senate meetings;

The current and all previous versions of the Plan and the Bylaws;

Articles concerned with Senate structure and operation from campus and
University publications as they come to the attention of the Executive Secretary

and Director; and

Other items deemed appropriate by the Executive Secretary and Director or the
Chair of the Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University

Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate
budget in accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual
senatorial election, a directory of the membership of the new Senate indicating for each member
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the constituency, term, office or department, and email address. A copy of this directory shall
be available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone
numbers, of all Senate officers and of all presiding officers of all Senate committees. This
information shall be available upon request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or
electronic means, a copy of the agenda and supporting material for each meeting. The receipt of
the agenda and the supporting material then available shall satisfy the notice requirements of the
meeting in question (Article 3.1 and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its
Executive Committee, as appropriate, all agendas, minutes, reports, and other documents, with
the exception of proposals relating to the Programs, Curricula, and Courses (PCC) Committee.
Nonetheless, the Executive Secretary and Director shall be responsible for the distribution of all
items of Senate business, including PCC items to the members of the Senate and its Executive
Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all
members of the Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and
these Bylaws (Articles 2.2, 4.1, 5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all
standing committees and ad hoc committees of the Senate to assist in the coordination of Senate
business.

The Executive Secretary and Director shall provide information or assistance as requested for
revision of the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

Preparation for Transition:

11.1.a By no later than the scheduled December meeting of the Senate, the Committee on
Committees shall present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall include four (4)
faculty members, one (1) exempt staff member, one (1) non-exempt staff member, one
(1) graduate student, and one (1) undergraduate student. Further nominations shall not
be accepted from the floor of the Senate. The Senate, as a body, shall approve the slate
of nominees to serve on the Nominations Committee. The Chair-Elect of the Senate shall
serve as a non-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the
committee. The Nominations Committee shall solicit nominations from the membership of
the Senate and shall present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected
membership on the Executive Committee, including those incumbent elected
members who are eligible and willing to stand for reelection,

(2) Slates of candidates to replace the outgoing members of the Committee on
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Committees, the Campus Transportation Advisory Committee (CTAC), the
University Athletic Council, and the Council of University System Faculty (CUSF),
and any other committees as required by these Bylaws, including at least one (1)
nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the
consent of all candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting
of the Senate. Any further nominations made by members of the Senate and
accompanied by a brief supporting statement and the consent of the candidate must be
received by the Executive Secretary and Director at least twelve (12) working days before
the Transition Meeting. These additional nominations shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting.

Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

11.2.e

11.2.f

The Transition Meeting will be the last regularly scheduled meeting of the Spring
semester, and starts a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing
Senators will end, with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first
order of business of the Transition Meeting, after which the outgoing Chair will pass the
gavel to the previous Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the
Committee on Committees, Campus Transportation Advisory Committee (CTAC), Athletic
Council, Council of University System Faculty (CUSF), and such other persons elected
by the members of the Senate, shall be scheduled special orders of the Transition
Meeting. Nominations may be received from the floor by the Chair, in addition to those
provided for in Article 11.1. Any such nomination is contingent on the consent of the
candidate, which must have been secured beforehand in writing if the nomination is
made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be
distributed to each Senator in the appropriate constituency. Ballots are to be returned to
the Office of the University Senate within one (1) week from the date distributed.

The elected members of the outgoing Executive Committee and the Committee on
Committees shall continue to serve until the election of new members is held.

After the conclusion of the Transition Meeting, any vacancies on standing committees will
be filled by the new Committee on Committees, subject to the approval of the Executive
Committee and pending confirmation by the full Senate at its next regularly scheduled
meeting.





29

APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

Charge to the Library Council: The University Library Council has the responsibility to provide
advice about policy issues concerning the University Libraries to the University Senate, to the Senior
Vice President and Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

Make recommendations for major changes and improvements in policies, operations, and
services of the Libraries that represent the concerns and interests of Senate constituencies
as well as other users of the Libraries. Such recommendations should specify the resource
implications. Reports and recommendations to the University Senate shall be submitted to
the Senate Executive Committee for placement on the agenda of the University Senate in the
same manner as reports from the Senate's standing committees. It is expected that the
Library Council will also inform the Senior Vice President and Provost in advance of these
legislative recommendations. In addition to the mandatory annual report, the Chair of the
Library Council shall keep the Chair of the Senate informed of the major issues before the
Library Council and shall indicate when action or information items are likely to be forwarded
for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.
Provide an annual written report of the Library Council's activities, including the status of

recommendations made by the Library Council each year, and of unresolved issues before
the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

(1)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is
expected that the Senior Vice President and Provost will consult the Library Council before
undertaking major reviews of the Libraries with APAC and before preparing the annual
budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to
conduct the unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and
strategic planning.

Respond to requests for review, analysis, and advice made by the Senior Vice President and
Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues
facing the Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of
pending reports and recommendations to the University Senate.
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C. The Library Council's Responsibilities to the Dean of Libraries:

(1) Advise on the needs and concerns of diverse constituencies within the campus community
with respect to Library policies, services, and new resources and technology.

(2) Advise on strategies to involve Library users in the initiation, evaluation, and integration of
new Library policies, practices, procedures, and technology. Such strategies might include
forums for the discussion of changes, workshops for adjusting to new technologies, and
ongoing programs of Library education.

(3) Advise on operations, policies and new opportunities.

(4) Advise on Library planning including strategic planning and other major plans for Library
operation and development.

(5) Review and advise on the Libraries' reports, studies, and proposed initiatives that have
significant long-term resource implications for the Libraries.

(6) Hold at least one (1) meeting each year at which the Dean shall review major issues and
plans, summarized in a State of the Libraries report distributed in advance to the Library
Council.

(7) It is expected that the Library Council will adopt a broad campus perspective and that the
Dean of the Libraries will inform the Library Council of the University Libraries’ needs and
concerns and seek advice about major modifications of policies and operations affecting the
campus community.

D. To Fulfill Its Responsibilities, the Library Council May:

(1) Undertake investigative studies in matters concerning the University Libraries and
recommend solutions to the University Senate, the Senior Vice President and Provost, the
Dean of Libraries, or the general campus community.

(2) Conduct open hearings on major issues concerning the University Libraries and their
activities.

(3) Communicate directly with the campus community on concerns related to support for, policies
of, and services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed
members and four three (34) ex officio members. The appointed members shall be: the Chair, ten
(10) faculty members including at least one (1) member of the Library faculty, one (1) graduate
student, and one (1) undergraduate student. The four three (34) ex officio members shall be a
representative of the Office of the Senior Vice President and Provost, a representative of the Dean of
the Libraries Office, a representative of the Division of Information Technology, and the Chair-
Elect of the Senate.

A. Tenure in Office:
(1) The Library Council Chair should be a tenured faculty member appointed for a single three-

year term. Normally, the Chair shall have served as a member of the Library Council. If the
Chair is serving as a regular member of the Library Council at the time of appointment, a new
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member shall be appointed to serve the remainder of the term the Chair has vacated. The
Senior Vice President and Provost and the Senate Executive Committee shall reach an
agreement on the Library Council Chair, and the joint choice shall be submitted to the
University Senate for its approval.

(2) The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No
faculty member shall serve more than two (2) terms consecutively. For this purpose,
members who have served more than a year should be considered to have served a full
term.

(3) The two (2) student members shall be appointed for one-year terms. No student member
should serve more than two (2) terms consecutively. For this purpose, student members who
have served more than half their term should be considered to have served a full term.

(4) The Office of the Senior Vice President and Provost will appoint a member of the Provost's
staff as an ex officio member of the Library Council who will have voice but not vote.

(5) The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’
administrative staff as an ex officio member of the Library Council who will have voice but no
vote.

(6) The Vice President for Information Technology and Chief Information Officer (CIO) will
appoint a member of the Division of Information Technology’s staff as an ex officio
member of the Library Council who will have voice but no vote.

(67)The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who
will have voice but no vote.

Qualifications of Library Council Members: Successful operation of the Library Council
requires that the members of the Library Council understand the nature of the Libraries and
represent the best interests of the campus as well as the particular interests of their specific
constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide
perspective to their deliberations on Library matters and who have shown interest and
willingness to foster a good working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus
disciplines and interests as possible. Faculty members should include representatives from
both the professional and arts and sciences colleges, and within these constituencies,
representatives of the arts and humanities, social sciences, and physical and biological
sciences.

The Appointment Process: In the spring of each year, the Chair of the University Library
Council shall notify the representative of the Office of the Senior Vice President and Provost and
the Chair-Elect of the Senate of the appointments required for the following academic year. The
representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the
Senate shall draw up a slate of nominees who will agree to serve, and the slate will be submitted
to the Senior Vice President and Provost and the Committee on Committees for approval. The list
of nominees for Library Council membership shall be submitted to the University Senate for
approval. Ordinarily, the slate will be presented at the same Senate meeting at which other
committee slates are approved. Dates of appointment and beginning of terms shall correspond





32
with those of Senate committees. Replacement of Library Council members will take place
through the same consultative process as the initial appointment, with submission of names to
the Senate occurring as needed.

3. Operation of the Library Council: Effective and efficient Library Council operation will require
adequate support and full cooperation among the Senate, the Senior Vice President and Provost, the
Dean, and their offices.

A

The Office of the University Senate or its designee will provide normal committee support to the
Council, including maintaining mailing lists, reproducing Library Council documents, keeping a
copy of Library Council minutes, maintaining files for the Library Council, and arranging meeting
rooms.

The Office of the Senior Vice President and Provost, through its ex officio Library Council
member, will provide liaison to other administrative units, such as the Office of Institutional
Research, Planning and Assessment, for their reports, data, or assistance. The Office of the
University Senate will also provide website space for the Library Council.

The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc.
as needed to support the Library Council's work. The Dean will also arrange for unit staff to
present testimony concerning such reports as the Library Council finds useful in carrying out its
responsibilities. The Dean's assistance to the committee shall also include providing the Library
Council members with the opportunity to attend an appropriate orientation session dealing with the
Libraries.

Control of the Library Council's agenda will be the responsibility of the Library Council Chair and
the voting members of the Library Council.

While being responsive to the needs of the Senior Vice President and Provost and the Senate in
a timely manner is necessary, the sponsoring parties and the Dean of the Libraries must not
attempt to micro-manage the ongoing operation of the Library Council. In turn the Library Council
must not attempt to micro manage the Libraries.

The Library Council shall meet as necessary, but in no case less than once per semester.
Meetings may be called by the Chair. In addition, upon receiving a request of any three members
of the Library Council, the Chair shall call a meeting. A majority of the voting members of the
Library Council shall constitute a quorum for the conducting of official business of the Library
Council.

4. Operational Relationship of the Library Council to its Sponsors:

A

For purposes of University Senate action, a Library Council created through Senate action will
appear in essentially the same role as a standing committee of the University Senate.

The Chair may present reports and recommendations to the Senate but will not have a vote in
Senate proceedings, unless he or she is a member of the Senate.

Since the committees of the Senior Vice President and Provost range widely in form and function,
and do not operate under a formal plan of organization and bylaws, there is no need to specify
the Library Council's standing in the same fashion. For other purposes, such as APAC review of
the Unit, the Library Council might be consulted like a College Advisory Council (that colleges will
have under the shared governance plan) could be.
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D. The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its

deliberations. Since one of the three main functions of the Library Council is to advise the Dean,
the Dean shall not formally be a member of the Library Council. On formal reports and
recommendations of the Library Council to the University Senate or to the Senior Vice President
and Provost, the Dean of the Libraries may send a separate memorandum to the Senate or the
Senior Vice President and Provost, as appropriate, supporting or opposing the report or the
recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in
conjunction with the periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL
{To be inserted once available}

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL
{To be inserted once available}

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

The University of Maryland at College Park is dedicated to higher learning, research, and public service.
An intercollegiate athletic program can significantly contribute to the learning and the public service
components of the Campus Mission. The operation of a successful athletic program fosters spirit, identity
and a sense of pride within the campus community and provides talented student-athletes with the
opportunity to enrich their collegiate experience through participation in a challenging and competitive
athletic program. Excellence of the athletic program at College Park stems not only from successful
competition, but more importantly, from the general involvement in the Campus milieu of student-athletes
who will earn degrees and who in other respects, embody qualities with which the institution can identify.
Most importantly, both athletic success and academic integrity are the crucial elements in judging the
excellence of the athletic program at the University of Maryland at College Park.

The importance of faculty involvement and influence in the institutional control and operation of an
excellent athletic program cannot be overestimated. Faculty advice and participation will enhance the
integrity of the athletic program in terms of academic performance, rules compliance, and compatibility of
athletic programs with the mission of the campus.

PURPOSE OF THE ATHLETIC COUNCIL

First and foremost, the Athletic Council exists to help the University develop and maintain the best
possible intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council is the primary body, which
advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation
and recommendation of policy matters affecting intercollegiate athletics and for monitoring the
implementation of such policy by the intercollegiate athletics program. The Council, on behalf of the
President, provides the necessary faculty input and participation in intercollegiate athletics as required by
the Big Ten Conference, National Collegiate Athletic Association and the University of Maryland at
College Park. The Council does not execute policy but serves to influence policy development and
administration.

This document delineates the responsibilities, processes, and membership of the Athletic Council at the
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University of Maryland at College Park. It is expected that the Council will be proactive in its task of
preparing policy recommendations and monitoring their implementation by the intercollegiate athletics
program. The Council expects to have the full support of the Campus in the responsible performance of
its duties.

FUNCTION/DUTIES OF THE ATHLETIC COUNCIL

The maijor function of the Athletic Council is to assist the President and the Director of Intercollegiate
Athletics in the exercise of “institutional responsibility and control of intercollegiate athletics” as required
by the constitution of the Big Ten Conference, the National Collegiate Athletic Association and the
University of Maryland at College Park. The Council functions in advisory, compliance, liaison, and
representative capacities. The Athletic Council shall meet at least four times each year, twice in each
semester, and at such other times as needed to carry out the duties of the Council. Specific duties of the
Council shall include but not be limited to the following:

1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni and
other members of the University of Maryland at College Park community.

2. Promote the adoption and implementation of appropriate policies for the admission and
continuing eligibility of student athletes at the University of Maryland at College Park.

3. Monitor the preparation of the athletic budget by the Athletic Director during the regular budgetary
process and make recommendations to the Athletic Director and the President concerning
sources (i.e. student athletic fees) and allocations of funds.

4, Participation in the selection process for the Director of Intercollegiate Athletics and the head
coaches in all sports including, if possible, informal meetings of the final candidates with the
Executive Committee in the interview process. A faculty member from the Athletic Council
should be included on all search committees for head coaches.

5. Establish criteria and make recommendations, with the advice of the Athletic Director, regarding
which sports shall be certified as intercollegiate sports.

6. Recommend policies concerning athletic schedules, practice, the number of contests to be
played each year in each sport and the NCAA category of schools with which it is desirable to
compete.

7. Establish guidelines for and make recommendations regarding the acceptance of invitations to

post-season events, special holiday games, or other events outside the regular season schedule.

8. Review and formulate policies concerned with substance abuse that will provide protection to the
health of student-athletes and ensure that such policies have a strong educational emphasis.

9. Review and endorse policy on physical facilities necessary for the conduct of a competitive
Division I-A program.

10. Review and formulate policies on recruitment and the awarding of athletic grants and
scholarships to student-athletes who meet eligibility standards.

11. Review and approve the criteria for departmental awards in recognition of athletic and academic
achievement.

12. Review athletic event price schedules, seating priorities and allocation of tickets to various





13.

14.

15.

16.

17.

18.

19.
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groups.

Monitor the advisement, academic support and counseling services available to student-athletes.

Review and formulate policy concerning the conduct of home athletic contests, particularly with
respect to the protection and safety of participants and spectators.

Review and formulate policy regarding the expectations of and behavior of coaches and student-
athletes.

Review and formulate policy regarding the expectations of and behavior of cheerleaders and their
advisors.

Assist with the development of official reports to be submitted by the President for filing with the
conference or appropriate associations.

Review with appropriate authorities the financial audits of the Department of Intercollegiate
Athletics.

Monitor the activities of the Department of Intercollegiate Athletics to make sure that they are in
compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations and
legislation.

In fulfilling its functions/duties, the Athletic Council

must maintain confidentiality;

shall have available to it complete information on all items which appear for its consideration and
shall have full opportunity for discussion of each item before action is taken;

shall have available full and current information on the financial, academic and related activities of
the intercollegiate athletics program; and

is authorized to recommend to the President the employment of experts from outside the Campus
when their advice is needed.

RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of the
Chair shall include:

1.

2.

Serve as a spokesperson for the Council in all contacts with the media.

Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate
Athletic Association (NCAA).

Chair meetings of the Athletic Council and the Executive Committee of the Council.
Call regular meetings of the Athletic Council and such special meetings as may be necessary.

Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of the
Council.
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6. Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten,
United States Intercollegiate Lacrosse Association, United States Olympic Committee,
Intercollegiate Athletic Association of America, College Football Association and other groups
which establish international, national and regional policies for intercollegiate athletics.

7. Advise the President and serve as spokesperson to the faculty on behalf of the President on
appropriate matters.

8. Report to the President on all actions taken by the Athletic Council.

9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the functions of
the Athletic Council.

10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the
President on matters which should come to the President’s attention.

11. Ensure that required reports and recommendations from the Athletic Council are provided to the
President.

12. Report to the President and the Athletic Director on the concerns of the Athletic Council relative

to athletics and to interpret to the faculty and other groups the University’s athletic policies and

activities.

13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the Council
are properly recorded and reported to the full membership of the Council in a timely manner.

14. Coordinate with the President’s Office all financial support necessary to carry out the duties of
Chair, including the development of an annual budget for this support; and the approval of all
requests for expenditures and expense reimbursements made for this purpose. The President’s
Office is the administrative unit responsible for providing appropriate financial support to the
Chair of the Athletic Council/Faculty Athletic Representative, and for approving both the annual
budget request for this support as well as all expenditures, and expense reimbursements made
for this purpose.

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the

University and its employees, and the rules of the National Collegiate Athletic Association (the
“‘NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The duties of the
Vice-Chair shall include:

1.

2.

Assist the Chair of the Council with conducting the business and meeting of the Council.
Conduct meetings of the Council in the absence of the Chair.
Write periodic articles for University publications about the actions of the Council.

Serve on the Executive Committee of the Council.
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Coordinate the activities of and serve as an ex officio member to standing committees of the
Council.

Know, recognize, and comply with the laws, policies, rules and regulations governing the
University and its employees, and the rules of the National Collegiate Athletic Association (the
“NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

ATHLETIC COUNCIL MEMBERSHIP

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University community.
The Athletic Council membership is designed to be representative of this community and shall consist of
faculty, administration, staff, students and alumni. The membership shall include minorities, women and
men, and thorough consideration will be given to ensure a balanced representation on the Council. The
Athletic Council shall consist of twenty voting and five non-voting members appointed by the President or
elected by the Senate as follows:

Voting Members of the Athletic Council

The Athletic Council has a Chair who is selected by the President from the faculty. The duration
of the Chair's membership on the Council is determined by the President. The initial appointment
is for a five year term which may be renewed by the President.

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The
duration of the Vice-Chair's membership on the Council is determined by the President. The initial
appointment is for a three year term which may be renewed by the President.

Seven faculty members of the Athletic Council will be elected by the Senate. These elected
faculty members will serve for a three year period and are not eligible to serve a second
consecutive three year period. The Senate should make every effort to assure diversity among
the elected members.

The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a designee
from the Committee who must be a faculty member is a member of the Athletic Council.

One Academic Dean appointed by the Provost. The appointment is for a one year term which
may be renewed by the Provost.

Two staff members, one who is appointed by the President for a three year period and one who is
elected for a three year period by the Senate. These staff members will serve on a staggered
basis and are not eligible to serve a second consecutive three year period.

The Vice President for Student Affairs.

One representative from the “M” Club. The appointment is for one year.

One representative from the Terrapin Club. The appointment is for one year.

One student representative from the Student Government Association. The appointment is for
one year.
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. One undergraduate female athlete. The appointment is for two years and the student should
maintain eligibility in her sport.

° One undergraduate male athlete. The appointment is for two years and the student should
maintain eligibility in his sport.

. One graduate student. The appointment is for two years and the student should maintain good
standing in the Graduate School.

Non-Voting Members of the Athletic Council

. The Director of Intercollegiate Athletics.

° A Representative from the President’s Office.

) A Representative of the Office of General Counsel.

) The Director of the Student Health Services.

o The Director of the Office of Alumni Programs for the University of Maryland at College Park.

. A current head coach selected by the coaches as their representative. This appointment will be a

one-year appointment with a three year limit.

In making all non-elected appointments to the Athletic Council, the President should solicit
recommendations from the following advisory groups or persons: Executive Committee of the Athletic
Council, President of the Student Government Association, President of the Graduate Student
Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. The term of office of
all members of the Council shall begin with the first meeting of the new academic year.

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. If the
vacancy is one of the members of the Council elected by the Senate, the Senate will be asked to elect a
replacement to fill the vacancy. For all other vacancies, the President will solicit nominations from the
appropriate groups and appoint a replacement to fill the remainder of the unexpired term. Persons
appointed to fill a partial term on the Council will be eligible for election or appointment to a full term as
appropriate for their membership category.

COMMITTEES OF THE ATHLETIC COUNCIL

Committees of the Athletic Council shall include an Executive Committee, Standing Committees of the
Council, and Ad-Hoc Committees as needed. The major responsibilities and membership of these
Committees of the Athletic Council follow.

1. Executive Committee. The membership of the Committee is as follows: The Chair of the
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five
standing committees of the Athletic Council, the representative from the President’s office, and a
staff or student member of the Athletic Council. If one or more of the Chairs of the standing
committees are not faculty, the membership of the Executive Committee will be adjusted to
include four faculty in addition to the Chair. Total membership of the Executive Committee will
not exceed eight at any time. The responsibilities of the Executive Committee shall include the
following:
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Meet on matters calling for immediate action and at times when meetings of the full
Athletic Council are not possible.

Identify and assign problems to standing subcommittees and ad-hoc committees for
study and receive reports from these committees.

Serve as the personnel committee of the Council upon request of the President.
Review compliance reports submitted by the Department of Intercollegiate Athletics and
ensure that the Department is in compliance with all Conference and Association
policies.

Advise the President on an emergency basis.

Recommend faculty and staff for membership on the Athletic Council.

Standing Committees of the Athletic Council. The Chair of the Athletic Council will select the
Chairs of the Standing Committees and will appoint each committee and, with the exception of
the Academic Committee, will appoint each committee after soliciting volunteers from the Council
membership.

a.

Academic Committee. All faculty members of the Council are members of the
committee. The general role of the Academic Committee is to ensure that appropriate
academic standards are established and maintained for all student-athletes and that all
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. In particular, the Committee shall have the
following duties:

. Recommend policies and procedures regarding standards and criteria for
admission of student-athletes.

. Recommend academic policies and procedures regarding standards and criteria
for continuing eligibility of student-athletes to participate in intercollegiate sports.

. Consider and decide academic appeals of student-athletes concerned with
eligibility.

. Review every semester the academic program and progress of student-athletes.

. Recommend policies for and monitor the activities of the academic support

services provided to the student-athletes.

. Recommend policies regarding post-season and tournament participation by
athletic teams.

. Recommend policies regarding scheduling and practice time.
Budget and Facilities Committee. The general purpose of this Committee is to monitor

but not manage those activities of the Athletic Department pertaining to budget and
facilities. In fulfilling this function, the Committee shall make appropriate
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recommendations to the Athletic Council. More specifically, responsibilities of the
Committee shall include the following:

. Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate
Athletics.
. Review and analyze for the Council the final budget(s) submitted by the Director

of Intercollegiate Athletics to the President.

° Establish criteria and make recommendations, with the advice of the Director of
Intercollegiate Athletics, regarding which sports shall be certified as
intercollegiate sports.

. Review policies regarding the number and distribution of athletic scholarships to
be awarded annually.

. Review and recommend policies for athletic event price schedules, seating
priorities and allocation of tickets to various groups.

. Review and recommend policies regarding utilization and development of
intercollegiate athletic facilities.

. Monitor the financial accountability of the Department of Intercollegiate Athletics.

Student Life Committee. This Committee is concerned with all non-academic aspects of
the student-athlete’s involvement with the University. In fulfilling this function, the
Committee shall make appropriate recommendations to the Athletic Council. More
specifically, the responsibilities of the Committee shall include the following:

. Review and recommend policies concerning the nature and type of health
screening and drug testing.

. Review and recommend policies regarding practice schedules.

. Review and recommend policies for determining when health and other non-
academic factors will be used to restrict a student’s involvement in intercollegiate
athletics.

. Review and recommend policies for and monitor activities of non-academic

support programs and placement services.

. Review and recommend policies regarding scholarship awards and retention of
these awards.

. Review and recommend policies for housing assignments.

. Assist the Athletic Council in assuring the personal and social development of all
student-athletes and their full integration into campus life.

External Affairs Committee. This Committee is concerned with external activities of the
Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall
make appropriate recommendations to the Athletic Council. More specifically, the
responsibilities of the Committee shall include the following:
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o Review and endorse fundraising activities.

. Review and recommend policies for complementary distribution of tickets to
athletic events.

. Review and recommend guidelines and/or policies for all sports marketing
activities (i.e. sports camps, special events, endorsements, etc.)

. Review and recommend guidelines and/or policies for interactions with alumni
and friends of the Athletic Department including the Terrapin Club, the “M” Club,
and the Maryland Education Foundation.

. Review and recommend policies and/or guidelines for all media interactions.

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student
athletes in preparation for professional athletic careers. Consonant with its charge, the
University of Maryland, College Park PSCP provides:

. Education and advice to student athletes about NCAA amateurism rules and
professional sports careers.

. Oversight to the Athletic Department’s implementation of University and NCAA
regulations regarding contacts between student athletes and agents.
. Advice to the Athletic Council on matters related to its charge.
3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will appoint Ad-

Hoc Committees as needed. Membership on these committees will be on a volunteer basis or by
appointment by the Chair of the Council after seeking advice from the Executive Committee.

MEETINGS OF THE ATHLETIC COUNCIL

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are open only to
Council members and invited guests. Individuals who are not members of the Council, but who wish to attend a
specific meeting should seek the prior approval of the Chair. Information provided to Council members
concerning specific personnel or compliance matters will not be divulged by individual members without
permission of the Chair.

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
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new alternate is named. The replacement representative shall be chosen in order of number of votes received. The
Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most votes is
declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate position if the
previous paragraph comes in to play. A record of the outcome of the election will be retained by the Executive
Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of candidates is
exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. In accordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
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Plans, the University Senate may act in an advisory capacity if asked to do so by the College.

2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.

a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.

b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’'s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
Agenda.

f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

3. During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

4. Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.





Dates of Approval, Updates and Amendments to the Senate Bylaws

Approved, Campus Senate, October 9, 1986
Approved, Board of Regents, February 6, 1987

Updated, July 11, 1988
Amended, February 13, 1986
Amended, December 7, 1986
Amended, May 7, 1990
Amended, September 13, 1990

Amended, November 15, 1990
Amended, October 14, 1993
Amended, December 6, 1993
Amended, March 31, 1994
Amended, April 18, 1994
Amended, May 5, 1994
Amended, November 10, 1994
Amended, August 28, 1996
Amended, May 15, 1997
Amended, March 5, 1998
Amended, April 2, 1998
Amended, April 6, 2000
Amended, February 12, 2001
Amended, September 19, 2002

Amended, February 3, 2003
Amended, October 16, 2003
Amended, April 19, 2004
Amended, April 4, 2005
Amended, May 15, 2007
Amended, May 8, 2008
Amended, October 16, 2008

Amended, February 9, 2009
Amended, May 4, 2009
Amended, November 12, 2009
Amended, March 3, 2010
Amended, February 9, 2011
Amended, May 4, 2011
Amended, March 8, 2012
Amended, April 19, 2012
Amended, May 2, 2013
Amended September 18, 2013
Amended, April 15, 2015

Approved after 2015 Plan of Org Review, May 4, 2015

Amended, November 20, 2015
Amended, December 14, 2015
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APPENDIX 1 - SENATE EXECUTIVE COMMITTEE CHARGE ON MODIFY THE
MEMBERSHIP OF THE UNIVERSITY LIBRARY COUNCIL TO INCLUDE A
REPRESENTATIVE OF THE DIVISION OF INFORMATION TECHNOLOGY
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University Senate
CHARGE

Date: October 2, 2015
To: Jess Jacobson

Chair, Elections, Representation, & Governance Committee
From: Willie Brown

Chair, University Senate
Subject: Modify the Membership of the University Library Council to Include a

Representative of the Division of Information Technology
Senate Document #: | 15-16-05
Deadline: February 5, 2016

The Senate Executive Committee (SEC) requests that the Elections, Representation, &
Governance (ERG) Committee review the attached proposed revision to the University
Library Council structure and evaluate whether a representative of the Division of Information
Technology should be added to the membership of the council.

Specifically, we ask that you:

1. Consult with the proposer.

2. Consult with a representative of the Division of Information Technology.
3. Consult with the University Library Council.

4. If appropriate, recommend changes to the Senate Bylaws.

We ask that you submit your report and recommendations to the Senate Office no later than
February 5, 2016. If you have questions or need assistance, please contact Reka Montfort in
the Senate Office, extension 5-5804.

Attachment

WB/rm
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University Senate

PROPOSAL FORM
Name: Elizabeth Beise
Date: April 24, 2015

Title of Proposal:

Modify the membership of the University Library Council to Include a
Representative of the Division of Information Technology

Phone Number:

301-405-6836

Email Address:

beise@umd.edu

Campus Address:

1124 Main Administration

Unit/Department/College:

Academic Affairs/Provost’s Office

Constituency (faculty, staff,
undergraduate, graduate):

Faculty

Description of

issue/concern/policy in question:

The role of technology in academics and research, in courses, in
services to students, staff, and faculty, has become ubiquitous. IT
resources are an integral part of almost every aspect of delivery of
quality instruction and support of strong research programs and have
become a core component of resources provided by the Libraries.
Advice on the services, infrastructure, and opportunities provided by
the Libraries is a core mission of the University Library Council.
Currently, there is no standing representative of the Division of
Information Technology on the Library Council. It would be beneficial
to have someone at the table who can address issues of technical
feasibility, integration of services, or other implementation issues as
part of the Library Council’s mandate to provide sound advice on
policy issues to the Dean of the Libraries and to the Provost.

Description of action/changes
you would like to see
implemented and why:

Add a representative of the Division of IT to the membership of the
University Library Council.

Suggestions for how your
proposal could be put into
practice:

The representative of the Division of IT would be ex-officio, as are the
representatives of the Provost’s office and of the Dean of the
Libraries, and the Chair-elect of the Senate. The IT representative
would be appointed by the Chief Information Officer.
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University Senate

TRANSMITTAL FORM
Senate Document #: 15-16-16
PCCID #: 15038
Title: PCC Proposal to Establish a Master of Science in Business
Analytics
Presenter: Andrew Harris, Chair, Senate Programs, Curricula, and Courses

Committee

Date of SEC Review:

January 21, 2016

Date of Senate Review:

February 11, 2016

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

The Robert H. Smith School of Business proposes to offer a new
Master of Science degree program in Business Analytics.
Students in this program will develop significant mathematical,
statistical, and computational capabilities needed to understand,
manage, and use large amounts of data for optimal business and
organizational decision-making. This program is structured both
to develop mathematical and statistical skills such as quantitative
modeling, operations management, data mining and simulation,
and to develop technical and computational skills such big data,
network, and infrastructure management. In the past decade,
Business Analytics has gained enormously in prominence with
businesses and other organizations using large amounts of data in
forecasting, prediction, and managerial decision-making. This
increasing use of big data has led to a shortage of capable
analysts, a shortage which this program is designed to alleviate.

The proposed program will require 30 credits composed of
required courses, electives, and a capstone project. Required
courses include the following: BUSI630 Data, Models, and
Decisions (3 Credits); BUDT732 Decision Analytics (3 Credits);
BUDT733 Data Analytics (3 Credits); and BUDT 704 Database
Management Systems (3 Credits). The elective courses (15
credits) will be offered in a manner that will allow students to
focus in one particular area, take a set of courses that will allow






them to broaden their knowledge, or combine both approaches.
The capstone course will require students to apply the modeling
and optimization knowledge and skills they have learned in the
program to real world operational data. The Robert H. Smith
School of Business will be able to offer the new program using
existing resources.

This proposal was approved by the Graduate School Programs,
Curricula, and Courses committee on November 23, 2015, and
was approved by the Senate Programs, Curricula, and Courses
committee at its meeting on December 4, 2015.

Relevant Policy # & URL:

NA

Recommendation:

The Senate Committee on Programs, Curricula, and Courses
recommends that the Senate approve this new degree program.

Committee Work:

The committee considered this proposal at its meeting on
December 4, 2015. Tunay Tunca, Professor of Management
Science and Operations Management, and Mike Marcellino,
Assistant Dean of M.B.A. and M.S. programs for the Smith School,
presented the proposal and responded to questions from the
committee. After discussion, the committee voted unanimously
to recommend the proposal.

Alternatives:

The Senate could decline to approve this new program.

Risks:

If the Senate declines to approve this new program, the
University will lose an opportunity to use existing resources to
create an academic program that meets a growing need in
business analytics.

Financial Implications:

There are no significant financial implications with this proposal.

Further Approvals Required:

If the Senate approves this proposal, it would still require further
approval by the President, the Board of Regents, and the
Maryland Higher Education Commission.











PROPOSAL FOR
NEW INSTRUCTIONAL PROGRAM
UNIVERSITY OF MARYLAND, COLLEGE PARK
Master of Science in Business Analytics

ROBERT H. SMITH SCHOOL OF BUSINESS

DEAN ALEXANDER J. TRIANTIS

Master of Science in Business Analytics (MSBA)
Award to be offered Fall 2016

November 2015





Master of Science in Business Analytics (MSBA)

I. OVERVIEW AND RATIONALE

A. Briefly describe the nature of the proposed program and explain why the institution should offer it.

Goal and Contribution to the Strategic Plan and Market Demand

The Robert H. Smith School of Business (School) proposes launching a Master of Science in Business Analytics
(MSBA) program designed to provide students with an understanding of Business Analytics, and its techniques
and methods. In the past decade, Business Analytics has gained enormously in prominence with business and
government institutions and entities understanding its importance and power in forecasting, prediction and
managerial decision making. There is a high demand for managers with Business Analytics skills. A McKinsey
report on Business Analytics and Big Data states: “The United States alone faces a shortage of 140,000 to
190,000 people with analytical expertise and 1.5 million managers and analysts with the skills to understand
and make decisions based on the analysis of big data.” In the past decade, many management professionals
with analytics skills have found jobs in a wide range of industries and tasks, including Healthcare Analytics,
Fraud Detection, Airline and Transportation Analytics, Operational Analytics, and Purchasing and Procurement

Analytics. We anticipate that this demand will grow and continue.

The strategic plan of the Robert H. Smith School of Business states as its first objective the goal of “Growing
future leaders to address global issues.” The University of Maryland, College Park mission statement sets a
goal to “continue to build a strong, university-wide culture of graduate and professional education” and to

provide knowledge-based programs and services that are responsive to the needs of the citizens of the state
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and the nation. We believe a Master of Science Degree offering in Business Analytics serves to satisfy these
goals by producing future leaders skilled in rigorous quantitative analysis and data based managerial decision

making.

The graduates will develop skills needed to serve for many business analytics and big data related tasks and
jobs. Some examples include personnel scheduling (e.g., for hospitals and healthcare organizations, airlines,
Transportation Security Organization), data-based disease detection and control, data-mining for fraud
detection (e.g., credit card fraud screening for online retailers, claims fraud detection for IRS, selecting audit
cases for SEC), data and optimization-based emergency and disaster response (e.g., as employed by FEMA),
simulation and optimization based operations planning (e.g., manufacturing, event planning, security
screening for transportation), data-mining for Human Resources Planning and hiring, optimization-based
planning for transportation (e.g., airlines, rail, parcel services), and data and simulation based supply chain and
procurement risk management. Notably, the program will aim to train the students for skills and jobs
distinctly different than the current MS in Marketing Analytics program offered by the Smith School since the

MS in Marketing Analytics program specifically targets marketing tasks and jobs in training and placement.

The MSBA degree by itself will be very different than the MBA degree offered by the Smith School since it will be highly
oriented towards technical skills such as statistical and mathematical skills, and advanced computer applications, and
sharply focused on analytics. In contrast, the MBA program aims to give more managerial skills to students and has
much less focus on deeper statistical and data analysis knowledge and sophisticated technical applications. Those said,
the Smith School also offers joint MS-MBA degrees in several fields. We also seek to offer an option for a joint MSBA-
MSBA degree. This program is also an ideal path for students who are interested in continuing on to pursue PhD

programs in Management Science, Operations Management, and Information Systems.

Graduates from this program will have strong quantitative skills and in-depth knowledge of computational applications

and information technology that will position them to meet the increasing need for employees trained in STEM (Science,
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Technology, Engineering, and Math) disciplines. The modern management professionals and business data analysts
increasingly need significant mathematical, statistical and computational knowledge to understand and manage data
available to business and government enterprises, and to utilize that understanding in making optimal quantitative
decisions using mathematical models. The MSBA program is structured to provide and build not only mathematical and
statistical skills such as quantitative modeling, operations management, data mining and simulation, but also technical
computational skills such as big data, network and infrastructure management. The Master of Science in Business
Analytics (MSBA) should qualify to be assigned an approved STEM Classification of Instructional Programs (CIP) code of

52.1399, Management Science and Quantitative Methods.

Il. CURRICULUM

A. Provide a full catalog description of the proposed program, including educational objectives and

any areas of concentration.

The Master of Science in Business Analytics (MSBA) degree is a professional degree for students wishing to

pursue careers management with a strong quantitative and data analysis training.

The proposed MSBA program offered by the Robert H. Smith School of Business will provide students with:

a) comprehensive training in foundations and methodology of quantitative managerial analysis;

b) comprehensive training in data analysis and data-based managerial decision making;

c) anin-depth training on methods and tools of contemporary data analytics and big data;

d) strong background on spreadsheet based modeling and optimization fundamentals and techniques;

e) good understanding of modern computational data analysis techniques such as data mining, Monte
Carlo and discrete event simulation, and network analytics;

f) strong hands-on training in data handling and data base management;
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g) mastery of the contemporary software used for managerial quantitative and data analysis including

web based software and tools.

List the courses (number, title, semester credit hours) that would constitute the requirements and other
components of the proposed program. Provide a catalog description for any courses that will be newly

developed or substantially modified for the program.

Students will enter the MSBA program in the Fall term and will follow the curriculum in a cohort basis through
the core portion of the program. The proposed MSBA program requires 30 credit hours comprised of required
core courses (12 credits), electives and a capstone project (18 credits total). Completion of the degree is
feasible within one calendar year, though students may choose to spread their coursework over sixteen

months.

Required Courses

Course descriptions are provided below. We propose that a new prefix for the MSBA be used.

BUSI 630 Data, Models, and Decisions (3): Introduces students to analytical techniques that establish the optimality of
managerial decisions via empirical (“data models”) and logical (“decisions”) means. The course may be viewed as
consisting of two integrated parts. In the first part, various methods of analyzing data, including regression analysis are
studied. The second part covers models for making optimal decisions in situations characterized by either an absence of

uncertainty or where the uncertainty arises from non-competitive sources.

BUDT 732 Decision Analytics (3): This course explores basic analytical principles that can guide a manager in making
complex decisions. It focuses on two advanced analytics techniques: optimization, dealing with design and operating
decisions for complex systems, and simulation, dealing with the analysis of operating decisions of complex systems in an
uncertain environment. The course provides students with a collection of optimization and simulation modeling and
solution tools that can be useful in a variety of industries and functions. The main topics covered are linear, integer, and

nonlinear optimization applications in a wide variety of industry segments, and Monte-Carlo Simulation and risk
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assessment. Application-oriented cases are used for developing modeling and analytical skills, and to simulate decision-

making in a real-world environment.

BUDT 733 Data Analytics (3): Increasingly, governments and businesses are collecting more and more data. Examples
include the Internet, point-of-sale devices, medical databases, search engines, and social networks. The increased data
availability coupled with cheap computing power provides us with an unprecedented opportunity to use sophisticated
data-driven mathematical models to achieve many important goals and/or gain a competitive edge. This course gives an
overview of the data-mining process, from data collection, through data modeling and analytical algorithms, to data-
driven decision making. The focus is on introducing data-mining algorithms such as logistic regression, classification
trees and clustering, and their application to real-world data, as well as introducing some of the more recent

developments in the field such as ensemble methods.

BUDT 704 Database Management Systems (3): Provides fundamental concepts and skills necessary for designing,
building, and managing business applications which incorporate database management systems as their foundation.
Topics covered include the fundamentals of database management (DBMS) technology, alternative methods for
modeling organizational data, the application of delivering data through Web-based and other graphical interfaces. Non-

majors should review their registration eligibility in the statement preceding the BUDT courses.

Elective and Capstone Project Courses

The elective courses will be offered in a manner that will allow students to focus in one particular area (for a depth of
knowledge), to take a set of courses that will allow them to broaden their knowledge, or a combination of both. While
many of the sections being offered will be new, we will also give students flexibility in taking courses within other
relevant programs. These will be approved by the academic director of the program on a case by case basis as necessary.

The initial set of electives that are being planned will include the following.
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BUDT 758K Computer Simulation for Business Applications (3): This course covers the basic techniques for computer
simulation modeling and analysis of discrete-event systems. Course emphasis is on conceptualizing abstract models of
real-world systems (for example, inventory and queuing systems), implementing simulations in special purpose software,

planning simulation studies, and analyzing simulation output. Some mathematical theory will be covered.

BUDT 706 Social Media and Online Analytics (3): Over the past years, social computing technologies such as online
communities, blogs, wikis, and social networking systems have become important tools for individuals to seek
information, socialize with others, get support, collaborate on work, and express themselves. Increasingly, businesses
are trying to leverage web 2.0 by using social computing technologies to communicate with customers, employees, and
other business partners or to build new business models. This course will review concepts and principles related to web

2.0 and examine issues and strategies associated with business use of social computing technologies.

BUDT 758X Big Data: Strategy, Management and Applications (3): Digitization is occurring in every aspect of business
and our daily lives, generating a huge amount of data. Big data represents unprecedented opportunities for companies
to generate insights to improve products and services and contribute to the bottom line. At the same time, much of the
big data is unstructured, in real time and only loosely connected. It defies the traditional ways of managing databases.
This creates challenges even to tech-savvy companies on how to leverage the big data to gain competitive advantage.
This course provides cutting edge knowledge about various aspects of big data, including: how to identify strategic
values of big data, major types of big data, methods to capture and store big data, analytical tools for big data, and
pitfalls to avoid in formulating a big data strategy. In the end of the course, students will have a comprehensive
understanding of important business issues related to big data, and be able to successfully design and implement big

data strategy.

BUDT 758X Price Optimization and Revenue Management (3): Revenue (or yield) management (RM) first emerged in
the post-deregulation US airline industry, and hit the jackpot in the mid 90's with American Airlines RM scoring $1 billion

annual incremental revenues. The business strategy reformed the entire transportation and tourism industry, as well as
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telecommunications, broadcasting, ticketing, healthcare, fashion, manufacturing etc. Recently RM evolved to a new
dimension with internet companies practicing dynamic and targeted pricing or auctions for products, services or
advertisement slots. This course that specializes on dynamic price optimization and revenue management is meant to
provide students with the right bundle of tools and principles, drawn from several disciplines in order to maximize
profits. The RM solution integrates pricing with sales and inventory management strategies. The first part of the course
addresses pricing issues such as pricing under various constraints, non-linear pricing, markdown pricing. The second part
of the course provides tools and methods for combined pricing and capacity management decisions from an operational

perspective.

BUDT 758F Google Online Challenge Analytics (3): This course is a hands-on learning-by-doing course. Students will
design, develop, and implement sponsored search strategies for real-world clients are part of the Google Online
Challenge. Students will work in teams of 4 or 5, spend real advertising dollars to run a sponsored-search advertising
campaign for their client. In conjunction with the client, students will also develop digital and social media strategies
that complement and support their sponsored search advertising campaigns on Google. The teams will also learn to use
analytical tools to analyze the performance of their campaigns and provide guidelines to the client for future campaigns.
This “real-time, real-business, real-money” challenge provides a valuable opportunity for students to gain a first-hand
experience with online advertising and benefit from the immediate campaign performance feedback. At the end of this
course, a student should feel comfortable developing and implementing digital strategies and executing online
campaigns for firms. They should know all the key terminology and theories of the field and have a good idea of how

things work below the surface.

BUDT 758X Healthcare Analytics (3): This class will focus on some of the key aspects of conducting analysis and applying
the results in the health care system. The course will a) discuss the business of health care, payment systems and
insurance b) discuss health care data, privacy and HIPAA, and c) explore successful implementations of analytics in
healthcare settings. Various applications of healthcare analytics will be discussed, focusing on costs, operations, quality,

equity, and access.
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BUDT 758X Operations Analytics (3): This course explores analytical methods, tools and strategies that can enable firms
to achieve effective and sustainable operations. The course covers a mix of qualitative and quantitative problems and
issues confronting operations managers. The first part of the course focuses on analytics that measure the performances
of business operations, explaining how to measure key process parameters like capacity and lead time and analyze the
impact of variability on business processes. The second part of the course focuses on analytics that improve the
performances of business operations, examining analytics in quality management as well as recent moves toward lean
operations. The course also includes a module on inventory analytics with applications in pricing and revenue
management. Throughout the course various operations analytics applied to real operational challenges are illustrated.
The aim is to provide both tactical knowledge and high-level insights of operations analytics needed by general
managers and management consultants. It is also demonstrated how companies can use operational principles from to

significantly enhance their competitiveness.

BUDT 758X Capstone Project in Operations Analytics (3): This course gives students an opportunity to apply the
knowledge and skills they learned in the program on real world operational data through quantitative analysis with use
of statistical models and the application of modeling and optimization techniques. Students form teams of 4-5 members
and pursue an operational improvement project under the supervision of the instructor. The project groups are
expected to suggest operational and business improvements and solutions based on analytical techniques and methods

for the case they are analyzing.

Typical Student Schedule for MSBA (Master of Science in Business Analytics) completed in one year

Year 1

Fall Spring Summer
BUSI 630: Data, Models, and

Decisions Elective Elective
BUDT 704: Database Management |Elective Elective
BUDT 732: Decision Analytics Elective Capstone
BUDT 733: Data Analytics

Typical Student Schedule for MSBA (Master of Science in Business Analytics) completed in 16 months
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Year 1 Year 2

Fall Spring Fall

BUSI 630: Data, Models, and BUDT 733: Data Analytics Elective

Decisions

BUDT 704: Database Management |Elective Elective

BUDT 732: Decision Analytics Elective Capstone
Elective

C. Describe any selective admissions policy or special criteria for students selecting this field of study.

Applicants to the MSBA program must have completed all of the requirements for a baccalaureate degree
prior to their acceptance into the program, with particular emphasis on the student having strong quantitative
background. Recent graduates in quantitative and mathematical fields such as engineering, computer science,
mathematics, statistics, physics and physical sciences are ideally suited for the program and will be given
preference to. All applicants must submit: Transcripts from all undergraduate and graduate institutions that
have been previously attended; Graduate Record Examination (GRE) scores or the Graduate Management
Admissions Test (GMAT) scores; a complete online application form that includes a written essay articulating
qualifications and motivation for pursuing advanced education; two letters of recommendation from
supervisors or from professors competent to judge the applicant’s probability of success in graduate school.
Another standardized test in lieu of the GRE or GMAT can be substituted at the discretion of the Academic

Director.

In addition, an admissions interview may be required. After initial screening, the Admissions Office may select
candidates for interview which may be done in person, by telephone, or via the Internet (e.g., by Skype).
Proof of English language proficiency (TOEFL or IELTS official scores) is also required unless the applicant has
received an undergraduate or graduate degree from a select list of countries. For international student
needing an F1 visa, a completed certification of finance form and supporting financial documentation are

required.
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In addition to Graduate School requirements, admission decisions for the MSBA program will be based on the
quality of previous undergraduate and graduate coursework (if applicable), the strength of Graduate Record
Examination scores, the Graduate Management Admissions Test scores, or another standardized test, the
relevance of prior work and research experience, and the congruence of professional goals with those of the
program. Students should submit application materials for the Fall semester by April 1. This program does

not accept applications for Spring semester admission.

We anticipate an enrollment of 40 students per cohort as we launch the program but we have the ability to
accept a lower total in the first year as we begin to market the program. Ultimately we would like to expand

the cohort size to 50 but will only do so if we can attract highly qualified students.

l1Il. STUDENT LEARNING OUTCOMES AND ASSESSMENT

A. List the program’s learning outcomes and explain how they will be measured.

Learning Outcome 1: Students will demonstrate a clear understanding of the fundamental concepts of

Statistics, Data Analysis, Quantitative Modeling, Simulation, and Optimization.

Measure: Students will be required to pass a set of classes in each of these areas.

Criterion: At least 90% of students will receive a rating of “Satisfactory” or better from
the Academic Director, who will review their performance in the core classes. The Academic
Director will meet with students rated below “Satisfactory” to help improve their performance
or determine their continued participation in the program. In addition, students must maintain
a 3.0 GPA to remain in good academic standing. Failure to maintain a 3.0 jeopardizes continued
enrollment in the program.

Assessment: Every Year, starting in the 2017-2018 academic year.
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Learning Outcome 2: Students will demonstrate proficiency in the practical tools and techniques of modern

Business Analytics

Measure: Students must take and succeed in classes that teach the practical techniques of Business
Analytics and their implementation with contemporary software applications

Criterion: At least 90% of students will receive a rating of “Satisfactory” or better from
the course instructor.

Assessment: Every Year, starting in the 2017-2018 academic year.

Learning Outcome 3: Students will demonstrate written and oral communication skills through class

participation and group presentations.

Measure: All students must take the required courses that will include oral class participation and written
case assignments to test these skills.

Criterion: At least 90% of students will receive a rating of “Satisfactory” or better from the course
instructor.

Assessment: Every Year, starting in the 2017-2018 academic year.

Learning Outcome 4: Students will demonstrate their ability to work effectively with other

members of a team in the preparation of a group project.

Measure: Students must prepare group projects as part of a class.
Criterion: At least 90% of students will receive a rating of “Satisfactory” or better from
the course instructor.

Assessment: Every Year, starting in the 2017-2018 academic year.
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Learning Outcome 5: Students will demonstrate a deeper understanding of one or more areas of Business

Analytics, related to their chosen career path or specialized plan of study

Measure: Students will be required to pass elective classes related to their educational
plan.
Criterion: At least 90% of students will receive a rating of “Satisfactory” or better from

the Academic Director, who will review their performance in the core
classes.

Assessment: Every Year, starting in the 2017-2018 academic year.

IV. FACULTY AND ORGANIZATION

A. Who will provide academic direction and oversight for the program? [This might be a department, a
departmental subgroup, a list of faculty members, or some other defined group.]

Primary oversight of this program will be provided by a faculty member assigned as the academic director of
the program. Program oversight would also include the chair of the Decision, Operations, and Information

Technologies Area (DOIT), a DOIT area oversight committee, and the Dean’s office.

The DOIT area of the Robert H. Smith School of Business currently has 31 FTE faculty. 22 of these are
tenure/tenure track and nine are teaching faculty (full-time lecturers). These 31 full-time equivalent faculty
have doctoral degrees in operations management, management science, statistics, information systems, or

business. In addition, there are several adjunct instructors currently employed by the department.

DOIT Faculty Expected to Teach in the Proposed MSBA Program

Ritu Agarwal, Ph.D., Professor & Robert H. Smith Dean's Chair of Information Systems, Department Chair
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Teaching/research focus: Management of Information Systems, Health Care Information Systems

Courses: To be determined

Pamela K. Armstrong, Ph.D., Clinical Associate Professor of Management Science

Teaching/research focus: Service operations, quality, and performance management

Courses: BUDT 732 Decision Analytics (3)

BUDT 758X Operations Analytics (3)

Michael O. Ball, Ph.D., Senior Associate Dean & Dean's Chair in Management Science

Teaching/research focus: Network optimization and integer programming particularly as applied to problems

in transportation systems and supply chain management.

Courses: BUDT 758X Pricing and Revenue Management (3)

Sean Barnes, PhD, Assistant Professor of Operations Management

Teaching/research focus: Modeling, simulation, and complex systems

Courses: BUDT 630 Data, Models, and Decisions (3)

BUDT 758K Computer Simulation for Business Applications (3)

BUDT 758X Healthcare Analytics (3)

Margret Bjarnadottir, PhD, Assistant Professor of Management Science and Statistics

Teaching/research focus: Operations research methods using large scale data

Courses: BUDT 733 Data Analytics (3)
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BUDT 758X Healthcare Analytics (3)

Zhi-Long Chen, PhD, Professor of Operations Management

Teaching/research focus: optimization, logistics, scheduling, supply chain management, and operations

management

Courses: BUDT 758X Operations Analytics (3)

BUDT 758X Capstone Project in Operations Analytics (3)

Wedad J. Elmaghraby, Ph.D., Associate Professor of Management Science & Operations Management

Teaching/research focus: Design of competitive procurement auctions in business-to-business

markets and pricing in markets where buyers behave strategically

Courses: BUDT 758X Operations Analytics (3)

Gordon Gao, Ph.D., Associate Professor of Information Systems

Teaching/research focus: IT's impact on Health care and innovation, and transparency in service

quality

Courses: BUDT 758X Big Data: Strategy, Management, and Applications (3)

Bruce Golden, Ph.D., Frank Merrick Chair in Management Science

Teaching/research focus: Heuristic search, combinatorial optimization, networks, and applied

operations research; Healthcare Operations.

Courses: BUDT 758X Healthcare Analytics (3)

II-Horn Hann, Ph. D., Associate Professor & Co-Director of DIGITS
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Teaching/research focus: Price competition in electronic markets, Pricing in Name-Your-Own-Price markets,

online privacy, open-source software.

Courses: BUDT 706 Social Media and Web Analytics (3)

BUDT 758F Google Online Challenge Analytics (3)

Shawn Mankad, Ph. D., Assistant Professor of Business Analytics

Teaching/research focus: Visualization and pattern extraction within vast quantities of data with applications

in network analysis, and financial and health care analytics.

Courses: BUDT 733 Data Analytics (3)

BUDT 758K Computer Simulation for Business Applications (3)

Sunil Mithas, Ph.D., Professor of Information Systems

Teaching/research focus: Strategies for managing innovation and excellence for corporate transformation,

focusing on the role of technology and other intangibles, such as customer satisfaction, human capital, and

organizational capabilities.

Course: BUDT 706 Social Media and Web Analytics (3)

Kislaya Prasad, PhD, Director, Center for International Business Education and Research, and Research

Professor

Teaching/research focus: Computability and complexity of individual decisions and economic

equilibrium, innovation and diffusion of technology, and social influences on economic behavior

Courses: BUDT 630 Data, Models, and Decisions (3)

BUDT 733 Data Analytics (3)
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Louiga Raschid, PhD, Professor of Information Systems

Teaching/research focus: Solving the challenges of data management, data integration, and
performance for applications in the life sciences, Web data delivery, health information, financial

information systems, humanitarian IT applications and Grid computing

Course: BUDT 704 Database Management (3)

Raghu Raghavan, PhD, Professor of Management Science and Operations Management

Teaching/research focus: quantitative methods (in particular optimization models) for better decision

making
Courses: BUSI 630 Data, Models, and Decisions (3)
BUDT 732 Decision Analytics (3)
Tunay Tunca, PhD, Professor of Management Science and Operations Management

Teaching/research focus: economics of operations and technology management, theoretical and

empirical analysis of procurement contracts and processes, economics of security, and the role of

information and forecasting in supply chains
Courses: BUSI 630 Data, Models, and Decisions (3)
BUDT 732 Decision Analytics (3)

Siva Viswanathan, PhD, Associate Professor of Information Systems and Co-director of DIGITS
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Teaching/research focus: emerging issues related to online firms and markets, and on analyzing the

competitive and strategic implications of new information and communication technologies

Courses: BUDT 706 Social Media and Web Analytics (3)

BUDT 758F Google Online Challenge Analytics (3)

Yi Xu, PhD, Associate Professor of Operations Management

Teaching/research focus: Product assortment optimization, pricing, innovation and new product

development, supply chain management, and Marketing and Operations Interface

Courses: BUDT 758X Pricing and Revenue Management (3)

BUDT 758X Operations Analytics (3)

BUDT 758X Capstone Project in Operations Analytics (3)

B. If the program is not to be housed and administered within a single academic unit, provide details of its

administrative structure.

Not applicable. All classes will be housed and administered within the Robert H. Smith School of Business.

V. OFF CAMPUS PROGRAMS

A. If the program is to be offered to students at an off-campus location, with instructors in classrooms
and/or via distance education modalities, indicate how student access to the full range of services (including
advising, financial aid, and career services) and facilities (including library and information facilities, and

computer and laboratory facilities if needed) will be assured.

All courses are planned to be offered at the College Park campus.
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B. If the program is to be offered mostly or completely via distance education, you must describe in detail

how the concerns in Principles and Guidelines for Online Programs are to be addressed.

Not applicable. No part of the program will be offered via distance education.

VI. OTHER ISSUES

A. Describe any cooperative arrangements with other institutions or organizations that will be important

for the success of this program.

Not applicable. All aspects of the program from admissions to academic programming to career advising will
be provided by the Robert H. Smith School of Business. While the program will reach out to local companies
and institutions for guest speakers, internship opportunities, experiential learning projects, and job placement,

no particular relationship is pivotal to the success of the program.

B. Will the program require or seek accreditation? Is it intended to provide certification or licensure for its

graduates? Are there academic or administrative constraints as a consequence?

The University of Maryland’s Robert H. Smith School of Business is already accredited by the AACSB (American

Association of Collegiate Schools of Business). No additional accreditation is sought for this individual program.

VIl. COMMITMENT TO DIVERSITY

Identify specific actions and strategies that will be utilized to recruit and retain a diverse student body.

The Robert H. Smith School of Business community is multifaceted at every level — students, staff and faculty
represent the spectrum of diversity. With a large population of international students and a diverse blend of
backgrounds, nationalities, ethnicities and experiences, Smith students have an opportunity to make
connections with those who share their interests, and to grow and learn by making new friends and sharing

new experiences.
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The School engages in recruiting and outreach events across the globe to generate a diverse student body.

VIIIl. REQUIRED PHYSICAL RESOURCES

A. Additional library and other information resources required to support the proposed program. You must

include a formal evaluation by Library staff.

No additional library resources will be needed.

B. Additional facilities, facility modifications, and equipment that will be required. This is to include faculty

and staff office space, laboratories, special classrooms, computers, etc.

The implementation of the new program will require some additional classroom usage in the Van Munching

Hall. There will be a need for office space for the two new tenure-track faculty proposed to be hired.

C. Impact, if any, on the use of existing facilities and equipment. Examples are laboratories, computer labs,

specially equipped classrooms, and access to computer servers.

There will be some need of additional computer lab and equipment (such as printers and copiers) that will be
required by approximately 40 new students. We do not believe the additional burden will be too high on

university computer servers.

IX. RESOURCE NEEDS AND SOURCES

Describe the resources that are required to offer this program, and the source of these resources. Project

this for five years. In particular:
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A. List new courses to be taught and needed additional sections of existing courses. Describe the
anticipated advising and administrative loads. Indicate the personnel resources (faculty, staff, and teaching

assistants) that will be needed to cover all these responsibilities.

New courses that will be designed for the MS in Analytics Program are:

BUDT 758X Healthcare Analytics (3)

BUDT 758X Operations Analytics (3)

BUDT 758X Capstone Project in Operations Analytics (3)

The new program will need one section per year on average for each of these courses. In addition, a new
course, BUDT 758X Big Data: Strategy, Management, and Applications (3 credits) is already being designed for
other programs. This course, as well as all the other required and elective courses can be mostly shared with
other programs. Overall we expect on average an additional load of 18-21 credits per year to be generated by

the new program. This will also bring an additional 18-21 credit hour grading assistance by GAs.

Advising will be done by the program director. One part time career coach and one part time administrative

support staff will be needed.

B. List new faculty, staff and teaching assistants needed for the responsibilities in A, and indicate the source

of the resources for hiring them.

Two new tenure track faculty in DOIT will be needed to cover additional 18 credits. One part time career coach
and one part time administrative support staff may be needed to be hired. Smith School’s general funds as
well as the additional tuition revenue generated by the MS in Business Analytics program are expected to be

used to cover the costs for these hires.
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C. Some of these teaching, advising, and administrative duties may be covered by existing faculty and staff.
Describe your expectations for this, and indicate how the current duties of these individuals will be covered,

and the source of any needed resources.

Some of the expected 30 credit teaching load per year increase can be covered by existing faculty in teaching
other programs by combining sections. One of the existing career coaches for the MS students may be used
and only part time new career coaching support may be needed. Similarly one of the existing staff members
can be utilized to help part time with the administrative assistance needed. Advising of the students will be
done mainly by the program director with the help of the existing program advisors from the Smith MS

program office. That is, the school has adequate resources for the advising of the students.

D. Identify the source to pay for the required physical resources identified in Section VIII above.

General Smith School funds and resources as well as additional tuition generated by the MS in Business

Analytics students are expected to cover these costs.

E. List any other required resources and the anticipated source for them.

There are no other required resources expected at this point.

F. Provide the information requested about peer programs.

See Appendices 1, 2 and 3.

Conclusion about peer Business Analytics Masters programs

Most peer programs appear to offer similar curriculum as proposed in this document. Some programs tend to
have a stronger focus on theory and less of practically applicable skills. Our proposed program balances
between these two dimensions assuring students will have the necessary hands on skills sought after by the

employers. Regarding other classroom-based programs in Maryland that contain some similar content on data
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analytics, the MS in Marketing Analytics program offered by the Smith School is different in orientation and
content, as detailed earlier in this proposal. The College of Information Studies at the University of Maryland
has a Masters in Information Management program with a Data Analytics specialization. Appendix 1 details

the differences between this program and our proposed MS in Business Analytics program.
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Appendix 1: Peer Comparisons - Comparison of the proposed Smith School Master of Science in
Business Analytics Program (MSBA) and the University of Maryland iSchool’s Master of Information
Management (MIM) Program’s Data Analytics specialization

The following is a list of courses from the iSchool’s webpage on their Masters of Information Management
(MIM) program, Data Analytics specialization (one of the eight specializations offered in the MIM program):

e Four Core courses (12 cr,) [Required of all MIM students]
o INFM 600 Information Environments
o INFM 603 Information Technology and Organizational Context
o INFM 605 Users and Use Context
o INFM 612 Management of Information Programs and Services

e Two Project courses (6 cr.) [Required of all MIM students]
o INFM 736 Information Management Experience
o INFM 737 Information Management Capstone Experience

e Three Core Specialization Courses (9 cr.) [Required for MIM Data Analytics students]
o INST 733 Database Design
o INST 627 Data Analytics for Information Professionals
o INST 737 Digging into Data: Data Mining, Machine Learning & Advanced Analytics

e Two Specialization Electives (6 cr.)
o INST 633 Analyzing Social Networks and Social Media
INFM 714 Principles of Competitive Intelligence
INFM 732 Information Audits and Environmental Scans
INFM 747 Web-Enabled Databases
INFM 750 From Data to Insights
INST 714 Information for Decision Making
INST 760 Data Visualization
INST 767 Big Data Infrastructure
INST 728Q Visual Analytics
INST 728R Data Management
INST 728T Analyzing Social Networks in Times of Crisis (1 credit)

O O O OO O o o o o

e One General Elective (3 cr.)

Below is a list of currently proposed courses for MS in Business Analytics (MSBA) Program:

e Four Required Courses (12 credits)
o BUSI 630 Data, Models, and Decisions
o BUDT 732 Decision Analytics
o BUDT 733 Data Analytics
o BUDT 704 Database Management Systems

e Six Electives from the following (18 credits)
o BUDT 758K Computer Simulation for Business Applications
o BUDT 706 Social Media and Online Analytics
o BUDT 758X Big Data: Strategy, Management and Applications
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BUDT 758X Price Optimization and Revenue Management
BUDT 758F Google Online Challenge Analytics

BUDT 758X Healthcare Analytics

BUDT 758X Operations Analytics

BUDT 758X Capstone Project in Operations Analytics

© 0O O0OO0Oo

The descriptions for these courses are given in the MSBA proposal. The differences in the designs and
clienteles for the two programs are described below:

1-

Curriculum differences: The proposed Smith School Master of Science in Business Analytics program
is focused on business strategic and operations applications of data analytics, such as operations
management, operations research, applied simulation analysis, price and revenue management, and
healthcare analytics. In contrast, the Masters in Information Management specialization in Data
Analytics also provides distinct courses in the area of information management, including data
visualization, information audits, web-enabled databases, big data infrastructure, management of
information programs and services, information environments, and both user and organizational contexts
of IT. There are naturally common elements to both programs, including fundamental topics related to
statistical analysis, data mining, social media analytics and strategy, database design, decision making
and models, and data management.

Differences in Target Student Population and Placement: The graduates of the MSBA program will
be primarily interested in positions as business analysts, business consultants, operations managers,
revenue managers, healthcare management consultants and supply chain managers, where they would
apply their skills in optimization, simulation, decision modeling, data mining, pricing, and analytics-
based business strategy. Graduates of the MIM Data Analytics specialization take positions as data
analysts, information analysts, data scientists, consultants, and project managers in a broader set of
organizations, including businesses, government agencies, universities, non-profits, and multi-lateral
organizations, leveraging their deep knowledge in information management, analytics, and information
technology.
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Appendix 2: Peer Comparisons - MBA Ranked Peer Schools Offering MS in Business Analytics
Programs

US News & World
Report 2015 MBA
School Rank
NYU 10
UT Austin 15
Arizona State 27
Minnesota 33
Michigan State 35
Rochester 37
Univ. of Connecticut 52
SMU 55
University of Cincinnati 60
George Washington Univ. 65
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Appendix 3: Peer Comparisons - Curriculum Content Comparisons of MS in Business Analytics

Programs offered by MBA Ranked Peers

University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

New York University
#10

Master of Science in
Business Analytics

Social Media and Digital Marketing
Analytics

Foundations of Statistics Using R
Practical Data Science

Prediction

Data Mining for Business Analytics
Data Driven Decision Making
Network Analytics

Decision Models

Operations Analytics

Advanced Decision Models

Data Visualization

Special Topics in Analytics: Revenue
Management & Pricing

Strategy, Change and Analytics
Market Modeling

Strategic Capstone

A bachelor's degree and
strong Grade Point Average,
demonstrated high aptitude
for quantitative analysis and
academic success as
evidenced by undergraduate
and graduate coursework as
applicable. A minimum of
five years of professional,
full-time work experience is
required.

One year duration. Five
Residential Modules
totaling to seven weeks of
face-to-face education.
Online work supplements
traditional classroom work.
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University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

University of Texas at
Austin
#15

Master of Science in
Business Analytics

Required Courses:

Data Analytics Programming
Optimization and Decision Analysis
Financial Management

Introduction to Data Management
Introduction to Business Data Analytics
Advanced Data Analytics I: Predictive
Modeling

Advanced Data Analytics Il:
Unsupervised Learning and Time Series
Business Intelligence Capstone

Electives:

Advanced Data Mining and Web
Analytics

Marketing Analytics |
Computational Finance
Data-intensive Computing for Text
Analysis

Marketing Analytics Il

Pricing and Revenue Optimization
Social Media Analytics

Supply Chain Analytics

An undergraduate degree
from an accredited
institution

Mathematical aptitude and
quantitative and/or technical
training in coursework

Strong communication
skills and motivation

36 Credits offered
completed in 10 months.

The program is designed for
undergraduate degree
holders in business,
engineering, mathematics,
economics, computer
science, and other technical
or quantitative areas.
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University Curriculum/ Required Classes Prerequisites Comments

MBA Ranking

Degree

Arizona State University | Required (Full lockstep program): Bachelor’s Degree 30 Credits

#27 Introduction to Enterprise Analytics GMAT or GRE _
Introduction to Applied Analytics Two Options:

Master of Science in
Business Analytics

Data Mining |

Applied Regression Models
Data-Driven Quality Management
Analytical Decision Making Tools |
Data Mining Il

Analytical Decision Making Tools Il
Business Analytics Strategy
Applied Project

On Campus: 9 months

Online (all online):

16 months

Five-week sessions, one
course at a time.

University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

University of Minnesota
#33

Master of Science in
Business Analytics

Required Courses (Full lockstep
program):

Financial Accounting

Introduction to Statistics for Data Scientists
Analytics for Competitive Advantage
Programming and Application
Development

Marketing Management

Data Management, Databases, and Data
Warehousing

Harvesting Big Data

Project Management, Leadership,
Communications, and Team Dynamics
Exploratory Data Analytics and
Visualization

Predictive Analytics

Advanced Issues in Business Analytics
Data-Driven Experimentation and
Measurement

Modeling and Heuristics for Decision
Making and Support

Experiential Learning

At least one-semester
college level calculus course
with a grade "C" or better

GMAT or GRE

45 Credits in 1 Year.
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University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

Michigan State
University
#35

Master of Science in
Business Analytics

Introduction to Business Analytics
Project Management

Computational Techniques for Large-Scale
Data Analysis

Communications Strategies for Analytics
Applied Statistics Methods

Marketing Technology and Analytics
Statistical Problems

Data Mining

Emerging Topics in Business

Capstone: Business Analytics

Ethics and Intellectual Property Issues

A completed bachelor’s
degree from a recognized
educational institution.

A cumulative grade-point
average of at least a 3.00 in
undergraduate course work.

Completed, with a grade of
3.0 or higher, college-level
courses in introductory
calculus and statistics.

A working knowledge of
personal computers.

Knowledge of programming
languages such as C, C++,
Python, Java, HTML, as
well as experience in using
statistical packages, and use
of statistical software
programs.

GMAT or GRE

31.5 Credits in One
Academic Year. Requires
a strong technical
background.
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University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

University of Rochester
#37

Master of Science in
Business Analytics

Required Courses:

Data Structures

(May be waived out, no credits, charge at
review course rate)

Information Systems

Introduction to Business Analytics

Framing and Analyzing Business Problems
I

Core Economics for MS Students

Core Statistics for MS Students

GMAT or GRE

41-42 Credits. Can be
finished in 1 year (three
quarters).

Variety of tracks.
Offers a number of

“selective” (either-or)
course options.
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University Curriculum/ Required Classes Prerequisites Comments
MBA Ranking

Degree

University of Required Courses: Completion of a one- 33 Credits

Connecticut
#52

Master of Science in
Business Analytics and
Project Management

Business Process Modeling and Data
Management

Predictive Modeling

Business Decision Modeling

Data Mining and Business Intelligence
Introduction to Project Management
Project Leadership and Communications
Project Risk and Cost Management

Advanced Business Analytics and Project
Management

Other Courses:

Real-time Enterprise Data Integration and
Audit

Data Analytics with R

Adaptive Business Intelligence
Big Data Analytics with Hadoop
Gamification

Ethical and Legal Issues in Project
Management

Managing International Development
Projects

Agile Project Management

semester college-level
calculus course with a
grade of “C” or better.

An undergraduate degree
(B.S. or B.A)) from a 4-
year program at an
accredited university or
college.

A minimum undergraduate
grade-point average (GPA)
of 3.0 for either all 4 years
or for the last 2 years.

GMAT or GRE.

A joint degree in Business
Analytics and Project
Management

Allows students to take
MBA courses as electives
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University
MBA Ranking

Degree

Curriculum/ Required Classes

Prerequisites

Comments

Southern Methodist
University
#55

Master of Science in
Business Analytics

Required Courses:

Managing Your Career (1 credit)
Applied Predictive Analytics |
Decision Models

Business Process Consulting
Business Metrics

Database Design for Business Applications
Data Mining

Applied Predictive Analytics Il
Web and Social Media Analytics
Business Research Methods

Data Visualization and Communications

Electives (six courses from the below list):
Consumer Behavior

Advanced Decision Models

Retailing Analytics

Understanding What Customers Value
Revenue Management

Business Forecasting

Operations Analytics

Consumer Loyalty Management

Database Marketing using Multivariate
Analysis

Pricing Analytics

At the discretion of the
admissions committee, a
student may be required to
take the following courses
before entry:

Applied Statistics
SAS Training

GMAT or GRE.

33 Credits over one year

schedule (four half
semesters).
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Project Management
Managing Big Data

Supply Chain Analytics

November 2015
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University Curriculum/ Required Classes Prerequisites Comments
MBA Ranking

Degree

University of Cincinnati | Required Courses (21 Credits): Before starting the 35 Credits

#60

Master of Science in
Business Analytics

Optimization
Simulation Modeling
Probability Modeling
Statistical Methods
Statistical Modeling
Research Project

In addition 14 credits of electives from
Business Analytics, Information Systems or
Operations Management fields.

program, students must
have completed courses in
calculus and linear algebra
and demonstrate computer
programming skills in a
computer language such as
Ruby, Python, C++,
FORTRAN etc.

Basic Business Knowledge
Requirement: In addition,
students are required to
have taken before they start
(or take during the
program) a course in four
of the following seven
subjects:

Operations management
Information systems
Finance

Accounting

Marketing

Economics
Management

Bachelor’s Degree and
GMAT or GRE are
required.

Full Time (1 year) or Part
Time (2 year) options
available.

November 2015
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University Curriculum/ Required Classes Prerequisites Comments
MBA Ranking

Degree

George Washington Required Courses: 33 Credits

University
#65

Master of Science in
Business Analytics

Introduction to Business Analytics
Data Warehousing

Computational Analytics

Stochastic Foundations: Probability Models
Statistics for Analytics

Data Mining

Forecasting for Analytics
Optimization Methods & Applications
Decision Analysis

Risk Analytics

Computational Optimization
Electives:

Marketing Analytics

Supply Chain Analytics

Pricing & Revenue Management
Investment Analysis/Portfolio Management
Social Network Analytics

Healthcare Analytics

Business Process Analytics

Sports Analytics

Visualization for Analytics

Business Analytics Skills Workshops

Statistics: applicants should
have taken and obtained a
B or higher in an
undergraduate or graduate
statistics within the last 5
years, be able to
demonstrate regular use of
statistics in a current or
past professional position,
or be able to demonstrate
an adequate understanding
of statistics in another way.

Higher Level Mathematics
(Calculus and Linear
Algebra): applicants should
have taken and obtained a
B or higher in an
undergraduate or graduate
higher level math class,
such as calculus or linear
algebra, within the last 5
years, be able to
demonstrate regular use of
mathematic principles and
methods in a current or past
professional position, or be
able to demonstrate an
adequate understanding of
higher level math in
another way.

Computer Programming:
applicants should be able to
demonstrate regular use of
computer programming and
software skills in a current
or past professional
position such as with SAS,
SPSS, R Language, Python,
Java, CPlex, etc., or be able
to demonstrate adequate
exposure to and
understanding of basic
computer programming and
software principles.
Applicants need not have a

Can be completed

between 10 months and 2

years.

November 2015
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specific understanding of
multiple analytics-based
computer programs and
software. Instead, the goal
is for applicants to
demonstrate that they are
capable of learning the
specific programs
emphasized in the MSBA
program.

GMAT or GRE.

November 2015
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MHEC buds

Resources Categories Year1l Year 2 Year 3
1.Reallocated Funds None None None
2. Tuition/Fee Revenue (add below) $1,384,200] 51,384,200 S1,845,600
a. FT Students 30 30 40
b. Credit Hour Rate $1,538 $1,538 $1,538
c. Annual Credit Hours 30 30 30
d. Annual Fee Rate’ $46,140 | $46,140 $46,140
3. Grants, Contracts, & Other External Sources None None None
4. Other Sources’ None None None
TOTAL (Add 1 - 4) $1,384,200] $1,384,200] $1,845,600
FY16 tuition rates approved by the BOR
in-state grad tuition $1,538 per credit






zet pages

Expenditure Categories Year 1 Year 2 Year 3
1.Total Faculty” (b+c below) $496,800 | $511,704 | $595,801
a. #FTE 2 2 2

b. Total Salary $414,000 | $426,420 $496,501

c. Total Benefits $82,800 $85,284 $99,300
2.Total Administrative(b+c below) $116,415 | S119,908 | $123,505

a. HFTE 1 1 1

b. Total Salary $97,013 $99,923 $102,921

c. Total Benefits $19,403 $19,985 $20,584
3.Total Support Staff (b+c below) $192,590 | $198,368 | $204,319

a. #FTE 3 3 3

b. Total Salary $160,492 | S165,307 | $170,266

c. Total Benefits $32,098 $33,061 $34,053
4. New or Renovated Space SO S0 S0
5. Student Services $20,000 $40,000 $60,000
6. Marketing $50,000 $75,000 $75,000
7. Recruiting & Admissions $50,000 $75,000 $75,000
8. Career Services $50,000 $75,000 $100,000
9. Student Aid $50,000 $100,000 $100,000
10. Other Expenses S0 S0 SO

TOTAL (Add 1 - 10) $1,025,806]$1,194,980| $1,333,625






Michael D Colson

From: Elizabeth Jane Beise

Sent: Monday, November 16, 2015 2:58 PM

To: Donald R. Riley

Cc: hlucas-contact; Tunay Tunca; Michael D Colson; mmarcell-contact
Subject: Re: MS in Business Analytics program propoal

Thank you, Don. Tunay, it would be helpful to have a paragraph in the proposal that articulates the differences, but this
email will be enough for us to ask for the proposal to be put onto next week's Grad PCC agenda. Betsy

On 11/16/2015 1:29 PM, Don Riley wrote:

> Dear Betsy,

> | am writing as Academic Director of our MS IS program regarding the
> MSBA proposal.

> While there is some overlap between the two, the MSBA program was
> designed to be complementary to the MSIS program. The MSBA is

> designed to be more focused toward operational management issues and
> careers.

> Sincerely,

> Don Riley

>

Prof. Elizabeth Beise

Associate Provost, Academic Planning and Programs

1124 Main Administration, University of Maryland College Park, MD 20742
phone: 301-405-6836

fax: 301-405-8195

email: beise@umd.edu






Michael D Colson

From: Elizabeth Jane Beise

Sent: Monday, November 16, 2015 2:56 PM

To: Brian Butler

Cc: Alexander J. Triantis; Michael D Colson; mmarcell-contact
Subject: Re: MS-BA Proposal

Thanks Brian. This will be enough for us to move forward (once we get the revised proposal). Alex, | have
asked to put this onto the Grad PCC agenda next week. Betsy

On 11/16/2015 2:21 PM, Brian Butler wrote:
Betsy,
Alex and others over at Smith have added materials that clarifies the intended positioning of the
MS-BA. It also identifies the MIM and provides information about how the proposed degree
differs from our offerings.
With these changes, the iSchool has no objection to the MS-BA proposal.
Please let me know if there is anything else you need from me to move this effort forward.

Brian B.

Brian S. Butler, Ph.D.

Professor and Interim Dean, UMD iSchool
University of Maryland

College Park, MD USA

Prof. Elizabeth Beise
Associ ate Provost, Acadenic Planning and Prograns
1124 Main Adm ni stration, University of Maryl and
Col | ege Park, NMD 20742
phone: 301- 405- 6836
f ax: 301- 405- 8195
email : bei se@nd. edu






DATE: December 6, 2015

TO: Dr. Alexander J. Triantis
Dean, Robert H. Smith School of Business

FROM: On behalf of the University of Maryland Libraries:

Zaida M. Diaz, Interim Head, Humanities Social Sciences Librarians and Business and
Economics Librarian

Maggie Saponaro, Interim Head of Collection Development

Daniel Mack, Associate Dean, Collection Strategies & Services

RE: Library Collection Assessment

We are providing this assessment in response to a proposal by the Robert H. Smith School of Business
to create the Master of Science in Business Analytics (MSBA). The MSBA program asked that we at the
University of Maryland Libraries assess our collection resources to determine how well the Libraries
support the curriculum of this proposed program.

Serial Publications

The University of Maryland Libraries currently subscribe to a large number of scholarly journals—
almost all in online format. Many of these are top ranked journals by the *Social Science Citation Index,
in terms of impact and are widely recognized in the fields of strategy, management, organization theory,
computation, etc., which would be relevant to the subject or program areas within business analytics,
and the intersection of operations research, computing and data analysis. Among these, 14 scholarly
journals published by the highly regarded Institute for Operations Research and the Management
Sciences (INFORMS) that cover the latest research in Operations Research (O.R.) and analytics
methods and applications, including: INFORMS Transactions on Education (an Open Access peer-
reviewed journal), Decision Analysis, Information Systems Research (ISR), INFORMS Journal on
Computing, Interfaces, Management Science, Operations Research, Manufacturing & Service
Operations Management (M&SOM), Marketing Science, Mathematics of Operations Research,
Organization Science and Transportation Science.

In cases in which the Libraries do not subscribe to highly ranked journals, for example: Service Science
and Strategy Science (new in 2015), both also published by the INFORMS, or any other articles in
journals that we do not own, they likely will be available through Interlibrary Loan/Document Delivery.

*Note: Journal Citation Reports is a tool for evaluating scholarly journals. It computes these
evaluations from the relative number of citations compiled in the Science Citation Index and Social
Sciences Citation Index database tools.

Databases

The Libraries’ Database Finder (http://www.lib.umd.edu/dbfinder) resource offers online access to
databases that provide indexing and access to scholarly journal articles and other information sources.
Many of these databases cover subject areas that would be relevant to proposed Master of Science in
Business Analytics (MSBA) program. Among the core databases to find business literature review,






statistics and data analysis that would be useful in the study and research areas covered by the MSBA
program are:

1. Business Source Complete (EBSCO) — Major scholarly business database providing a collection
of bibliographic and full text content in all disciplines of business, including marketing,
management, MIS, POM, accounting, finance, economics, including business analytics topics,
etc. Additional full text, non-journal content includes financial data, books, monographs, major
reference works, book digests, conference proceedings, case studies, investment research reports,
industry reports, market research reports, country reports, company profiles, and SWOT
analyses. Indexing and abstracts for scholarly business journals back to 1886 are included.

2. IBIS World — Database that provides research, statistics and analysis reports on industries in the
United States, the United Kingdom, Australia and China.

3. Passport — Provides global statistics for 205 countries on economic indicators, health, foreign
trade, environment, lifestyle, industrial and agriculture output, communications and more. It also
includes market size data for over 300 consumer products and services, including reports
covering analysis of drivers of the industry, industry risk, market data and segments, competitors
and industry performance. It provides demographic trends, economic indicators, finance, foreign
trade, health, labor force, industrial and agricultural production, environmental data, consumer
expenditure patterns, retail sales, advertising and media patterns, consumer prices, household
patterns, literacy rates, telecommunications, automotive and transport figures, travel and tourism,
income and earnings potential.

4. Data-Planet Statistical Datasets (formerly Statistical Datasets (Proquest) — Provides easy access
to statistics produced by the U.S. government, major international and intergovernmental
organizations, professional and trade organizations, state government agencies, and universities.

Some of the other subject databases that would be relevant to this curriculum include:

1. Science Direct (Elsevier) — Peer-reviewed, full text database containing electronic book and
journal titles covering the fields of science, technology and medicine. In addition to keyword
searches, the image search and value added content associated with the publication can be found
in the form of audio, video and datasets.

2. Computers & Applied Sciences Complete — Covers the research and development spectrum of
the computing and applied sciences disciplines. CASC provides indexing and abstracts for nearly
2,200 academic journals, professional publications, and other reference sources from a diverse
collection. Full text is also available for more than 1,000 periodicals.

3. MathSciNet via EBSCOhost — An electronic publication of the American Mathematical Society
(AMS) offering access to a carefully maintained and easily searchable database of reviews,
abstracts and bibliographic information for much of the mathematical sciences literature. Over
100,000 new items are added each year, most of them classified according to the Mathematics
Subject Classification.

4. Scopus (Elsevier) — Largest abstract and citation database of peer-reviewed literature and quality
web sources with smart tools to track, analyze, and visualize research from your region and from
the rest of world. It contains more than 18,000+ titles from more than 5,000 international
publishers; over 1,200 Open Access journals; 520 conference proceedings; over 650 trade
publications; 315 book series; 33 million abstracts; results from 386 million scientific web pages;





23 million patent records from 5 patent offices; 37 million records—of which 18 million records
include references going back to 1996 and 19 million pre-1996 records go back as far as 1823.

5. IEEE Xplore (IEEE) — Provides full-text access to IEEE transactions, journals, magazines and
conference proceedings published since 1988 and all current IEEE Standards. Includes access to
Bell Labs Technical journal Archive (BLTJA) 1922-2015.

6. Inspec Archive — Science Abstracts 1898-1968 — Created by the Institution of Engineering and
Technology, is the leading bibliographic database providing abstracts and indexing to the world's
scientific and technical papers in physics, electrical engineering, electronics, and computing and
control engineering.

Also there are some general/multidisciplinary databases, such as: Academic Search Premier,
MasterFILE Premier, JSTOR and ProjectMUSE that are good sources of articles relevant to for this new
program.

In many, likely in most cases, these indexes offer full text copies of the relevant journal articles. In those
instances in which the journal articles are available only in print format, the Libraries can make copies
available to graduate students through either the Libraries” Article Express Program
(http://www.lib.umd.edu/access/article-express) or via Interlibrary Loan. (Note: see below.)

Monographs

The Libraries regularly acquire scholarly monographs in business and related subject disciplines.
Monographs not already part of the collection can usually be added upon request.

Even though most library research for this course/program likely will rely upon online journal articles,
students may wish to supplement this research with monographs. Fortunately, more and more
monographs are available as e-books. Even in instances when the books are only available in print,
graduate students will be able to request specific chapters for online delivery through the Libraries’
Avrticle Express service.

A search of the University of Maryland Libraries” WorldCat UMD catalog was conducted, using a
variety of relevant subject terms. This investigation yielded sizable lists of citations of books that we
own. Searching business analytics as a topic, resulted in 114,491 titles, among them:

- Advanced business analytics creating business value from your data (2013)

- Big data, big innovation: enabling competitive differentiation through business analytics (2014)

- Predictive business analytics: forward looking capabilities to improve business performance
(2014)

- RapidMiner : data mining use cases and business analytics applications (2014)

- Business analytics : data analysis and decision making (2015)

- Modern analytics methodologies : driving business value with analytics (2015)

- Business intelligence and analytics : systems for decision support (2015)

A further similar search revealed that the Libraries’ membership in the Committee on Institutional
Cooperation (CIC) dramatically increases these holdings and citations with additional new 44,015 titles.
As with our own materials, graduate students can request that chapters be copied from these CIC books
if the books are not available electronically.





Article Express and Interlibrary Loan

These services offer online delivery of bibliographic materials that otherwise would not be available
online. As a result, remote users who take online courses may find these services to be helpful. Article
Express and Interlibrary Loan are available free of charge.

A special amenity for graduate students and faculty, the Article Express service scans and delivers
journal articles and book chapters within three business days of the request--provided that the items are
available in print on the UM Libraries’ shelves or in microform. In the event that the requested article or
chapter is not available on campus, Article Express will automatically refer the request to Interlibrary
Loan (ILL). Interlibrary Loan is a service that enables borrowers to obtain online articles and book
chapters from materials not held in the University System of Maryland.

Additional Materials and Resources

In addition to serials, monographs and databases available through the University Libraries, students in
the proposed MSBA program will have access to a wide range of media, datasets, software, and
technology. Library Media Services (http://www.lib.umd.edu/Ims) houses media in a variety of formats
that can be utilized both on-site and via ELMS/Canvas course media. GIS Datasets are available through
the GIS Data Repository (http://www.lib.umd.edu/gis/dataset) while Statistical consulting and additional
research support is available through the Research Commons (http://www.lib.umd.edu/rc) while
technology support and services are available through the Terrapin Learning Commons
(http://www.lib.umd.edu/tlc) .

The subject specialist librarian/s for business, Zaida Diaz zdiaz@umd.edu and Lily Griner
griner@umd.edu serve as important resource to the MSBA program with their extensive experience in
business research, which includes access to the Virtual Business Information Center (VBIC) portal
https://www.lib.umd.edu/vbic/, a collection of electronic and print business resources intended to
provide research assistance to the Robert H. Smith School of Business and general users seeking
authoritative business information. Additionally, the business school can also rely on their own
Financial Markets and Research Labs., where a wide variety of highly specialized financial and
statistical analysis resources and datasets area available to their students and faculty, including
personalized consultant services for data and research analysis for faculty and students from Charles
Lahaie clahaie@rhsmith,umd.edu, Assistant Director, Financial Markets and Research Labs, as part of
the Smith IT.

Other Research Collections

Because of the University’s unique physical location near Washington D.C., Baltimore and Annapolis,
University of Maryland students and faculty have access to some of the finest libraries, archives and
research centers, including major trade organizations and associations in the country vitally important
for researchers in business and subject areas.

Conclusion

With our substantial journals holdings and index databases, as well as additional support services and
resources, the University of Maryland Libraries have resources to support teaching and learning in
business. These materials are supplemented by a strong monograph collection. Additionally, the





Libraries Article Express and Interlibrary Loan services make materials that otherwise would not be
available online, accessible to remote users in online courses. As a result, our assessment is that the
University of Maryland Libraries are able to meet the curricular and research needs of the proposed
Master of Science in Business Analytics (MSBA) program.









